HOMELESSNESS STRATEGIC PLAN — SUMMARY

- GOAL 1

Increase Housing Options
in the City of Tracy

ORT'TERM Identrfy rmmedlate
em orary"Emergency Housmg optxons
mtegrate crisis support serwces

MID-TERM” ldentify “Transitional

. Housing” optlons & mtegratewrap-around :

upport servnces wn:h Navrgatlon Center !

3 LONG—TERM lncrease afforda ble
ousmg stock & assust in securing

N ;-”Permanent Housmg wrth contmued
‘support Sepvices from Case Managers

. CONT!NUOUS Proactwely pursue loca! 4

; tate, and federal fundmg to support
8 housmg optnons and support servrces :

Create property-owner economcc ff

nitia tive to increase the number of prtvate:.:

g“optnons to support housi ngfor

2ople transmonmg out of homelessness o

GOAL 2

Increase Access to Coordlnated
Support Services for People
Experiencing Homelessness

Develop Action Plans for
Engaging with People
Experiencing Homelessness

OBJ ECTIVES

i) Create a centrahzed Iocatron to serveas

"Nawgataon Center” where peop{e

s expenencmg homelessness can gain access
o appropnate services and resqurces based

on thecr lmmeduate needs

2 Secure access o addxctron, rnental health
famuly reumflcation, jOb trammg, & other
appropnate support servuces at the

Navigatron Center.

,3 Enhance coordmatnon between local
Jservnce provrders and county agenmes :

% 4 Evaluate effectlveness of current spendmg :
“and consider reallocating resources, whlle

contmumg to pursue other fundmg opttons

1 Estabhsh "Law Enforcement Protocol"

for initiating contact with people
- experiencing homelessness that complies
. with the recent Martin v. Boise decision.

2. Establish “Crisis Response Protocol” for -
Iocal servrce providers to render rapid crisis.

support —
% ‘people experlencmg or at-nsk of homeless— &
- ness.

mcludmg after-hour Services for

'"3 Partner wrth county agenmes (rncludmg i
W the DAs Office & County Jan) to evaluate ;
) opportumtles for drversn_on programs or
other alternatives to incarceration for

people experiencing homelessness —

.’mc!udmg a warm “hand off” to service
: provnders to render immediate crisis '
_ support services or emergency housing.

Enact Specific Strategies for
Vulnerable Subpopulations
Experiencing Homelessness

1. Identify people experiencing or at-risk of

homelessness in vulnerable subpopulations
within the City of Tracy — including, but not

‘Hmlted to, veterans, youth the LGBT

commumty, victims of crime, and people with.

: behav:oral health needs

D Ensure access to “Case Managers" forthe

vulnerable subpopulat:ons who will educate f“:-i
and provxde connectlons 1o appropnate ‘_

.‘,support services and housmg optlons

3. ldenttfy and apply for fundmg "

;'opportumtles to secure: resources that are .
"specnfrcany available to support peop(e t‘rom
! the vulnerable subpopulatlons

4 Develop a targeted mlttattve program to

_prevent new at—nsk mdnvsdualsfrom ~
becoming homeless. :
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