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MEMORANDUM 
DATE: 

TO:  

FROM: 

SUBJECT: 

September 30, 2022 

Tracy City Council via Sekou Millington, Chief of Police 

Ana Contreras, Community Preservation Manager 

Inspection of Motel 6 

On August 2, 2022, City staff, along with South County Fire Authority, inspected Motel 6 
for an abundance of code violations.  Staff assembled these violations into a Notice and 
Order as required by the Tracy Municipal Code.  The Notice and Order identifies each 
violation and ranked their priority based on life safety.  Correction requirements are also 
contained in the document.  Violations of the City approved Landscape and Irrigation 
Plans dated November 14, 1977, will accompany the Order.  Within three days after a 
correction deadline, Code, Fire, and Building personnel will conduct compliance 
inspections to verify the corrections have been made.   

During our inspection on August 2nd, Code staff spoke with the newly hired on-site 
manager regarding their business practices and the ongoing problems associated with 
their guests.  This manager acknowledged the problems, stating that the former 
manager allowed the illicit behavior and that many of their clientele were her friends or 
her son’s friends (Mother and Son were residents of the motel).  After the arrest of her 
son, the former manager quit her job and no longer resides at the motel.   The 
new  manager further stated that Motel 6 Corporate stakeholders were in the planning 
stages of upgrading and remodeling the entire motel and revamping their business 
model.  Their intention is to create an ambiance similar to Hilton Gardens with similar 
amenities.  These changes will also include an increase their room rates which, he 
stated, would be less affordable to their existing clientele.   The goal is to create a more 
upscale environment to deter illicit and criminal activities currently experienced at the 
motel.    

Motel 6 Corporate has been very cooperative to our requests for inspections.  They, too, 
look forward to cleaning up the motel and were pleased that the City stepped in to help 
address the illegal activities and the conditions of the motel. 

With respect to hotel registry, Tracy Municipal Code section 4.12.010 requires owners, 
managers or persons in charge of any hotel, motel, apartment house, or rooming house 
to keep records accessible to law enforcement or fire official, of all registered 
occupants, including their signature and assigned room number.  To ensure future 
compliance with this section, Tracy Police personnel is establishing a schedule to 
make  random, unannounced inspections of the motel to ensure compliance with local 
and state laws. 
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Compliance deadlines for corrections are identified in the Notice and Order and 
prioritized based on life safety concerns. The deadlines for corrections on each priority 
is as follows: 
 
Priority 1 Compliance Deadline – October 8, 2022 
Priority 2 Compliance Deadline – October 17, 2022 
Priority 3  Compliance Deadline – October 31, 2022 
 
City staff will reinspect the property within three (3) days after the compliance deadline 
to verify completion of the required corrections. 
 
The Notice and Order was mailed on Wednesday, September 14, 2022, to Motel 6 
Management (local and corporate) via Certified Mail and email. 
 
If you have any questions or comments regarding this Order, please advise. 
 

Ana Contreras 
 
Ana Contreras 
Community Preservation Manager 
 
 
 






























