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A Journey Reflected
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A Vision Realized




A 25-Year-Old Prediction

Residential
Growth

Jobs




Residential Bullding Boulder




Looking Back
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Challenges
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The Great Recession
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Reflecting Back to Hatch
New Strategy




2009 Strategy for Recovery

e Cut costs yet protect services
e Stimulate and support local business

* Look to the future
— Change our bureaucratic internal processing model
— Scrub our fee structure
— Brand Tracy
— Prepare and search for higher education presence
— Proactively market Tracy

— Prepare and partner for the development of
Commercial and Industrial land



Tracy Today




Signs of Improving Economy

Unemployment: 2012 - 2013 Comparison

= 2012 =2013
13.9% 14.5%
9.1%

10.5% 11.0% 121%
92.1% 9.7%
1 e

Tracy Manteca Lodi SJ County California

Source: Bureau of Labor Statistics



Recovery
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Diverse Community

2010 Census Data Population 82,922
6%, 7%

4%

2000 Census Data Population
56,929

5% 5% :
M Black M
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u Other

28%
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Average Household Income

$88,274
$90,000 $82,070

$80,000 $71,330 $70,173
$70,000 $64,232 461 348
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$57,478



Public Safety

2013 CRIME INDEX PER CAPITA




90%
80%
70%
60%
50%
40%
30%
pA
10%

0%

Education Levels

M Tracy

" California

Age Group: 25+
2008-2012

Highschool Diploma or Higher

Bachelor's Degree or Higher

Source: Bureau of Labor Statistics



Quality of Life

High Priority in Community
Reflective of Community Values
History and Downtown Development

MCYSN

Job Creation




Job Progress

« Roughly 3,000 Jobs Created in 2013
« Manufacturing and Wholesale

« Restaurant and Entertainment Interest
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Cordes Ranch

Mountain Hovse Parkway

Fortune 1

Fortune 100 Company
Medical Device Mfg. &
Distributor

60 Acres

200-400 jobs

00 Company

Global Transportation Provider

125 Acres
500 jobs




Now Open

EUROPEAN
WAX
CENTER’

Bikram Yoga Tracy

Peace - Love - Yoga

children's indoor play&party center ,‘: NS ;k l t‘ ” 101"
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Summary of Five-Year
Financial Projections
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Budget Reduction Strategies

$1.8 -
Workforce
Reductions

$700K — City-Wide
Restructuring

$1.5M - Improved
Economy

S$1M - Elimination
of Non-Essential
Services

S$3M — Employee
PERS Cost Sharing

Future Strategies

$2M- Increased
revenue
(annexations),
reduction of future
liabilities

Continued efforts to
establish financial
reserves



What's Nexte

Residential
Growth

Jobs

Retail



Residential Development
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Expanding & Coming Soon
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Higher Education

Continued efforts for university attraction
Tracy Consortium for Higher Education

— Community initiated effort

Accredited universities have expressed interest

Improve local access to higher education




Upcoming City Projects

* Animal Shelter * Aquatics Solution

 New Fire Stations * Legacy Fields

« WWITP Expansion  Water Resources

e 11t Street Bridge ~ °© Lammers/|-205
Inferchange




Looking to the Future

Connect with Residents

Consider Whole Casiily
\TANAPING

Unprecedented I{o

N

Achieve Balance

Maintain Focus



Mayor Brent lves
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