TRACY CITY COUNCIL - SPECIAL MEETING MINUTES
January 17, 2023, 6:00 p.m.

Tracy City Hall, 333 Civic Center Plaza, Tracy, CA.

Mayor Pro Tem Davis called the meeting to order at 6:07 p.m.

Roll call found Council Members Arriola, Bedolla, Evans, and Mayor Pro Tem Davis present.
Mayor Young absent.

1. ITEMS FROM THE AUDIENCE - None

2. CITY COUNCIL CONDUCT A WORKSHOP TO REVIEW THE USER FEE STUDY AND
PROVIDE FEEDBACK

Sara Cowell, Finance Director introduced Lauren Guido, consultant from NBS who
provided the presentation and responded to questions.

Council questions and comments followed.
Karin Schnaider, Assistant City Manager responded to questions.
City Council provided feedback.

Council Member Evans asked staff to look at the $400,000 deficit for facility rentals as it
could potentially be another opportunity for cost recovery.

Council Member Arriola asked staff to take into consideration, as we are going through
the process, to ensure there are separate policies related to equity for low-income
families and making sure we are maintaining those programs.
Mayor Pro Tem Davis asked to see cost recovery for the animal services unit.

3. COUNCIL ITEMS AND COMMENTS - None

4. ADJOURNMENT — Time: 6:36 p.m.

ACTION: Motion was made by Council Member Arriola and seconded by Council Member

Evans to adjourn. Roll call found Council Members Arriola, Bedolla, Evans and

Mayor Pro Tem Davis in favor; passed and so ordered. Mayor Young absent.

The above agenda was posted at the Tracy City Hall on January 12, 2023. The above are
action minutes. A recording is available at the office of the City Clerk.
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