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This memo is to provide an update to City Council regarding the Temporary Emergency 
Housing Facility (Interim Shelter and Transition Plan).  
 
Homeless Advisory Committee Update 

• The next regular quarterly meeting Homelessness Advisory on April 20, 2023, meeting 
will be canceled due to a lack of a quorum.  It has been rescheduled to a Special 
Meeting April 17, 2023, at 7 pm. 

o Advisory Committee requested staff return with full report on expenses and 
service contracts paid year to date. 

• The Homeless Advisory Bylaws will be considered on the April 4, 2023, City Council 
Meeting. 

o See outline in of report in the Operation Section below 
• The City Manager’s Emergency Purchasing authority related to the Shelter Crisis 

Emergency will be considered in the April 2023 City Council Meeting. 
o Update:  This item has been moved to April 18 

 
Construction Update 

• Priority for immediate construction needs and requested Engineering to proceed to 
establishing full bid packets.   

o Priorities for bid separation: 
 All work to complete Custom Containers 
 Moving to permanent power North and South sides of properties 
 Construction of sewer lift station 

 
Custom Containers 

• The ongoing rain continues to impede progress of the custom containers. They continue 
to take on water with each storm.  (see pictures take Tuesday, March 21 of inside of the 
containers) CC915 completed an inspection of the water damage in the custom 
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containers.  They anticipate that it will take more than three to five (business) days 
without rain to successfully calk the containers to stop the ongoing rain infiltration.  The 
interiors will need to completely dry out before framing can begin. The rain forecast in 
Tracy is not favorable for these conditions.  Rain is expected is expected again on 
Tuesday.   

o Staff will provide an updated completion schedule after the contractor has 
remedied the leaks in the containers. 

• The City received the design of the fire sprinklers system for the custom containers this 
week.  The City needs to secure a contractor to install the system once the 
reconstruction is complete by CC915. 

• Design Engineering is finalizing this scope of work related to the installation and 
occupancy of the custom containers, temporary bathrooms, and temporary showers.  
Construction Engineering is conferring with City vendors, GradeTech and Tennyson 
Electric, on completion of this work and assessing if any other contractors may be 
required to complete the building permit process and occupancy of the custom 
containers.  There is no timeline on when this work is to be completed. 

o The City Council approved the additional undergrounding work as a change 
order with GradeTech. However, GradeTech has indicated they may not want to 
move forward with the contract.  The City’s engineering staff is in contract 
discussions with GradeTech to complete this additional work that will support the 
final installation of the custom containers.  Should the City and vendor not reach 
agreement, the work will need to go out to bid, potentially causing a delay to the 
project of approximately 90-120 days. 

 
Site Completion, including Sprung Structure 
• No Update for this section. 

 
Generator Update 
• PowerGen has addressed the cable lines on the spill containers.  See Pictures attached, 
 
Electricity Update 
• No update for this section. 

 
Park Clean Up 

• No update for this section. 
 
Operations Update 
 
The costs incurred in for the Warming Center over the last two years.  The January 2023 TCCC 
invoice is attached to this memo. The City has not received the February 2023 invoice. 
 

Vendor Fiscal Year Actual Costs Period of Services 
FIX'D FY 20/21 $ 150,526.75  *12/30/20 - 3/31/21 
TCCC FY 21/22 $ 105,946.02  *12/22/21 - 3/31/22 
TCCC 

FY 22/23 $    20,902.38  *01/01/23 - 02/28/23 
*February Invoice has not been received yet 
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Staff is preparing the following outline for the April 17 Special Meeting of the Tracy Homelessness 
Advisory Committee: 

• Tracy Emergency Housing Facility (TEHF)  
• City Operators 

• Professional Services Agreement 
• Financial Summary 

• Service Providers Updates 
• Tracy Police Department Familiar Faces Update 
• Tracy Community Connections Center, Inc. Update 
• Kingdom Causes DBA City Net Update 
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Pictures of the Custom Containers March 20-24, 2023 
 
Building Inspectors report ongoing water leaks on March 21 

 
 
CC915 addressing water leaks with custom containers. 
 

 
 
CC915 addressing weathering of the doors on the custom containers 

 
 



 
Page 5 of 5 
 

 

Cables moved around generator 

 
 

 






















































































































































