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PRESENTATION OVERVIEW 
• Welcome & Introductions

• History & Demographics
• Governance Structure

• City Council Strategic Plan

• Department Overview

• Questions & Answers



TRACY’S HISTORY 
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Photo Credit: Tracy Historical Museum, tracyrail.org. 

Lathrop J. Tracy



CITY DEMOGRAPHICS 
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Population 98,578

# Households 29,483

Median Age 37

Avg. HH Size 3.3

Avg. HH Income $148,635

Median Home Value $648,726

Total Businesses 3,119

Source: ESRI 2024



PRIVATE VS. GOVERNMENT 
STRUCTURE

• City Organizational Structure

Residents/
Voters

Mayor and/or 
City Council

City Manager

Finance Human 
Resources Police Public Works

Community & 
Economic 

Development 
Services 

Parks & 
Recreation

Innovation & 
Technology

City Attorney
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City 
Commissions

Council – Manager 
Form of 

Government



TRACY CITY COUNCIL

MAYOR PRO TEM
ELEASSIA DAVIS

COUNCIL MEMBER 
DAN ARRIOLA

MAYOR 
NANCY YOUNG

COUNCIL MEMBER 
DAN EVANS

COUNCIL MEMBER 
MATEO BEDOLLA



HOW IT GETS DONE 

7

City Council: 
Policy Making                

“What”

Employees & 
Service 

Contractors:
Service Delivery          

“Just Do it”

Administration:
Policy Advice & 
Implementation 

“How”
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A
M
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Department Overviews

September 30, 2024



City Manager's Office

September 30, 2024
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City Manager’s Office 
• 22 FTE

• Administration
• City Clerk’s Office
• Public Information Division
• Cultural Arts Division – Grand Theatre

• The City Manager appointed by the 
City Council

• Serves as the Chief Executive Officer of 
the organization and is charged with 
implementing the City Council’s strategic 
vision and priorities.

• Oversees the general day-to-day 
operations of the organization and 
ensures citywide policy and program 
implementation.



City Attorney's Office

September 30, 2024
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CITY ATTORNEY’S OFFICE
• 5 FTE
• City Attorney appointed by 

City Council.
• Legal counsel to City Council, 

Commissions, Boards and City 
staff.

• Legal documents, ordinances, 
resolutions, leases.

• Contract negotiations and 
execution.

• Prosecutes Tracy Municipal Code 
violations.

• Coordination and supervision of 
special counsel.



Finance Department

September 30, 2024



FINANCE DEPARTMENT
• FTE 25
• Functions:

• Budget Management
• Fiscal and Auditing Operations
• Payroll
• Revenue Collections
• Cash and Investment Management

• City Committees and Community Partners:
• Finance Committee
• Measure V Residents’ Oversight Committee
• Investment Review Committee
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Budgeting is a System
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Annual 
Budget 
Cycle 

June

Apr/May

Nov/Dec

October

Aug/Sep

January
Feb/Mar

July



Citywide Budget FY 2024-25
(with transfers)

General Fund      $138M
Special Revenue    $ 34M
Capital/Debt       $ 89M
Internal Service    $ 25M
Enterprise         $103M
Total             $389M
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GENERAL FUND REVENUES



COMMUNITY & ECONOMIC 
DEVELOPMENT DEPARTMENT
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CED

Planning

Economic 
Dev.

Building 
Safety



Community & Economic 
Development
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• Oversee the Development Review Process
• New Residential Subdivisions
• Industrial Development
• Conditional Use Permit

• Develop and Manage City Plans
• General Plan
• Specific Plans
• Zoning Ordinance

PLANNING



Community & Economic 
Development
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• Regional Planning
• Habitat and Agricultural Mitigation
• Annexations

• Environmental Review
• California Environmental Quality Act (CEQA)

PLANNING



Community & Economic 
Development

23

BUILDING SAFETY

Plan 
Check

Building 
Permits

Building 
Inspection



Community & Economic 
Development
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• Plan Check
• Review plans to ensure they meet building code.

• Building Permits
• From water heater replacements to industrial 

complexes

• Building Inspection
• Verify that buildings are built per plan and to code

BUILDING SAFETY



Community & Economic 
Development
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• Marketing and Business Attraction
• Promote the city as a viable location for businesses.
• Identify new emerging markets and sectors.
• Attract new businesses and investment to the city.
• Increase job opportunities and expand the tax base.
• Contribute to a better quality of life.

• Business Retention and Expansion
• Provide businesses with resources to grow.
• Assist businesses with issues that could cause them to
 close or relocate to a new community.

ECONOMIC DEVELOPMENT



Community & Economic 
Development
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• Real Estate and Development
• Identify economic infill opportunity sites to 

redevelop, repurpose, or revitalize.
• Support the acquisition, disposition, and lease of 

City-owned property.

• CDBG and HOME Federal Programs
• Fund programs and projects benefitting low-

moderate income individuals.

ECONOMIC DEVELOPMENT



Human Resources Department

September 30, 2024



Human Resources Department

• Manages recruitment, labor relations, and employee 
benefits

• Provides training, professional development, and 
workforce wellness

• Oversees safety, risk management, and EEO 
compliance

• Operates with 11 full-time employees; budget of $13.6 
million



Human Resources Department

• Filled 69 full-time and 77 part-time positions, reducing 
vacancy rate

• Expanded leadership and professional development 
programs

• Extended Mayor’s Youth Summer Internship to 25 
students

• Established Workplace Violence Prevention Plan and 
updated policies for compliance
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Goals for FY 2024/2025

October 3, 2024

 Negotiate successor MOUs with 5 
bargaining units

 Transition sick leave conversion 
program

 Develop Return-to-Work Program for 
industrial injuries

 Expand leadership and professional 
development programs



Innovation & Technology 
Department

September 30, 2024



INNOVATION AND TECHNOLOGY 
DEPARTMENT

• FTE 14 and 4 Part Time

• Innovation and Technology (IT) 
Department was created just over a year 
and a half ago.
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INNOVATION AND TECHNOLOGY 
DEPARTMENT

• IT strives to providing innovative technology 
solutions that support all City departments and the 
public.

• System Administration and Information Services
• Cybersecurity – City, Public Safety and Water utility
• Geographical Information System (Maps)
• Support City Council meetings/ Broadcasting

• Provide all staff with tools for optimum 
productivity
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Engineering Division

September 30, 2024
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Engineering Division

October 3, 2024

 Capital Improvement (CIP)Section
 Construction Management Section
 Traffic Safety Section
       Land Development Section
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Capital Improvements 
Design (CIP) Section

•   

• Plan and Design Capital 
Improvement
 Projects (CIP)

•  CIP Projects include 

 Utility Pipelines 
(water, sewer and 
storm drain lines)
  Pump Stations 
  Bridges 
  Public Buildings 

  Public Parks 

October 3, 2024
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Construction Management 
Section • Manage Construction of 

all CIP Projects and 
Private Development 
Projects

•  Ensures  Construction 
compliance with Design 
Standards, Approved 
Plans and Specifications

•  Provide inspections on 
encroachment 

permits for utility 
companies and private 
parties working within 
City right-of-way

October 3, 2024
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Traffic Safety Section
• Plan and Design 

Transportation CIP Projects 
that include:

   Traffic Signals and Bike 
Lanes
    Roadway Widening
    Interchanges
    Pavement 

Rehabilitation

• Conduct annual speed surveys 
for establishing speed limits

• Coordinate traffic 
investigations for signs, 
markings, traffic control 
devices, neighborhood traffic 
calming and parking issues.

October 3, 2024
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Land Development Section

•   

• Manage Entitlement Reviews 
and Permit Processing for 
Development Projects in the 
City

•  Ensure project compliance with 
design regulations, facilities 
master plans, finance plans, 
technical analyses, and 
environmental statutes and 
mitigation measures. 

• Oversee encroachment , 
grading and transportation 
permits, final map, lot line 
adjustment and vacation of 
right-of-way and/or 
easements.

October 3, 2024



PUBLIC WORKS
OPERATIONS AND UTILITIES DIVISIONS

September 30, 2024



Operations Division

September 30, 2024



Operations Division
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64 FTE   14 Funding Sources
• Streets & Sidewalks
• Transportation (Transit & Airport)
• Central Garage
• Building Maintenance



Operations Division
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• Solid Waste & Recycling
• Urban Forestry
• Community Preservation Unit
• Streetlights & Traffic Signals



Utilities Division

September 30, 2024
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PUBLIC WORKS
UTILITIES DIVISION

 FTE 79  4 Funding Sources

• Water Treatment
• Wastewater Treatment
• Laboratory

• Water Conservation and Stormwater 
NPDES Compliance



PUBLIC WORKS
Utilities Division Continued...
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• Utilities Line Maintenance

• Utilities Maintenance



Parks, Recreation & Community 
Services Department

September 30, 2024



PARKS, RECREATION and COMMUNITY 
SERVICES DEPARTMENT

• FTE 42
• Parks & Community Services Commission
• Youth Advisory Commission (YAC)

48
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PARKS PROJECTS

Capital Project 
Management

Turn-Key Developer 
Parks



Police Department

September 30, 2024



POLICE DEPARTMENT
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 TPD has 168 FTE

• Office of the Chief

• Field Operations

• Support Services

• Investigations
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Police Strategic Plan
• MET Partnership: Behavioral Health, Mobile Evaluation 

Team
• Homeless Outreach: Familiar Faces Program
• Traffic Coordination: Multi-Department Stakeholders
• Tech Usage: ALPR, Drones, Crime Reduction
• Community Engagement: Events, Communication, 

Resources

21st Century Policing
• 6 Pillars: Trust, Oversight, Technology, Community, 

Training, Wellness
• Procedural Justice: Voice, Neutrality, Respect, 

Trustworthiness
• F.I.R.S.T. Commitment: Fairness, Integrity, Respect, 

Service, Teamwork
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South San Joaquin County Fire Authority

September 30, 2024



SOUTH SAN JOAQUIN COUNTY FIRE AUTHORITY
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FOR MORE INFORMATION 
City Clerk’s Office  
333 Civic Center Plaza
Tracy, CA 95376
209-831-6105
cityclerk@cityoftracy.org

City Website 
www.cityoftracy.org 
Click on "Our City" tax at top 
of page, then 2024 Election 
Information
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QUESTIONS & DISCUSSION



Thank you!
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