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SOFIA – INTRODUCTION STATIC SLIDE BACKDROP



SPONSORS   
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Presentation Notes
SOFIA: IT’S IMPORTANT THAT WE THANK OUR SPONSORS FOR HELPING MAKE THIS EVENT POSSIBLE.WE’RE GRATEFUL THAT WE’VE EXPERIENCED MORE SPONSORSHIPS THIS YEAR THAN ANY OTHER PREVIOUS STATE OF THE CITY EVENTS. THAT SPEAKS A LOT ABOUT OUR COMMUNITY AND THE ECONOMIC MOMENTUM WE’RE EXPERIENCING. MANY OF THESE SPONSORS ARE LOCAL BUSINESSES THAT CONTRIBUTE TO THE OVERALL WELL-BEING OF OUR COMMUNITY. LET’S GIVE THEM ALL A ROUND OF APPLAUSE. 
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WELCOME – CHAD WOOD , TRACY CHAMBER BOARD CHAIR 
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SOFIA – RED TOUR INFORMATION 





TRACY PRIDE VIDEO 
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WASN’T THAT A GREAT VIDEO?  IT’S NOW MY PLEASURE TO INTRODUCE  MAYOR ROBERT RICKMAN WHO WILL DELIVER THE 2018 THE STATE OF THE CITY ADDRESS. Mayor Robert Rickman is  a third generation Tracyite, is a full-time State Police Sergeant in the Tracy area. He attended school in Tracy and graduated from Tracy High School in 1991.  Mayor Rickman attended San Joaquin Delta College and Sacramento State University where he obtained his Bachelor of Science degree.  He graduated from Humphrey's School of Law in 2008 with a Juris Doctor degree. Mayor Robert Rickman was elected to the Tracy City Council in 2010 and 2014, and in 2015 was voted as the Mayor Pro Tem. Robert was proudly elected as Mayor in 2016, and serves on several community and governmental committees including the South County Fire Authority, San Joaquin County Council of Governments, San Joaquin Partnership, City/School Liason, and the Tri-Valley San Joaquin Regional Traffic Authority. In 2008, Mayor Rickman had the honor to be selected as the VFW American Legion Officer of the Year and VFW Regional Officer of the Year.  Mayor Rickman was once again selected as the 2017 VFW Regional Officer of the Year.  Mayor Rickman was recently awarded the Elks distinguished citizenship award by the grand lodge.Mayor Robert Rickman served as an adjunct professor at ITT Technical Institute and served on the Criminal Justice Advisory Board at Humphrey's College.  He is also a member of St. Bernard's Church and the ELKS Lodge.  Mayor Rickman is an advisor for the Tracy High Bulldog Project and Kimball High Jaguar Project (Anti-Bullying), and served on the Community Health Advisory Council, and Tracy Crime Stoppers.He and his wife Karen have two beautiful teenage daughters , and enjoy attending local community and sporting events. Please HELP ME WELCOME OUR Mayor, MR. Robert Rickman. *CLICK*
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THANK YOU SOFIA FOR THE KIND INTRODUCTION. I’D LIKE TO THANK YOU AND THE TRACY CHAMBER FOR COORDINATING ANOTHER SUCCESSFUL STATE OF THE CITY EVENT, AND FOR THE CHAMBER’S CONTINUED PARTNERSHIP WITH THE CITY AND THE BUSINESS COMMUNITY. I AM THRILLED TO DELIVER MY SECOND STATE OF THE CITY ADDRESS IN OUR CITY’S CROWN JEWEL, THE GRAND THEATRE. THIS YEAR’S THEME IS TRACY PRIDE…AND IT GIVES ME GREAT PRIDE TO STAND BEFORE A PACKED HOUSE TO TALK ABOUT OUR CITY’S ACCOMPLISHMENTS AND THE PROMISING ROAD AHEAD. IT GIVES ME EVEN GREATER PRIDE TO SAY THAT THE STATE OF OUR CITY IS STRONG AND WE’RE JUST GETTING STARTED! FOR THOSE OF YOU WHO ARE NEW TO TRACY IN THE AUDIENCE… WE WELCOME YOU! WHETHER YOU’RE LOOKING TO RELOCATE YOUR FAMILY OR BUSINESS HERE, OR ARE JUST VISITING, I AM CONFIDENT THAT YOU WILL BE IMPRESSED BY WHAT TRACY HAS TO OFFER. BUT BEFORE I CONTINUE, I’D LIKE TO RECOGNIZE SOME VERY SPECIAL PEOPLE THAT WE RECENTLY LOST…WHO SERVED OUR COMMUNITY WITH GREAT PRIDE *CLICK*



IN  
REMEMBRANCE 
Cris Mena, Senior Civil Engineer 
City of Tracy  

THANK YOU FOR YOUR SERVICE  
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IN JANUARY OF THIS year, we lost a valued colleague at the City of Tracy, SENIOR CIVIL ENGINEER Cris Mina. Cris devoted 26 years of his life to the City of Tracy, and was one of the most dedicated and hardworking individuals IN THE DEVELOPMENT SERVICES DEPARTMENT. Cris WORKED on a lot of the major projects and developments you see around town, and LEFT A POSITIVE IMPRINT WITH SO MANY THAT HE INTERACTED WITH. CRIS LEAVES BEHIND A WIFE AND TWO SONS, AND LARGE WORK FAMILY HERE AT THE CITY OF TRACY. CRIS, WE THANK YOU FOR YOUR SERVICE TO OUR COMMUNITY. *CLICK*
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ON CHRISTMAS EVE OF LAST YEAR, TRACY RESIDENT AND CHP OFFICER ANDREW CAMILLERI WAS STRUCK BY A DRUNK DRIVER ON INTERSTATE 880 WHILE SEATED IN HIS PATROL VEHICLE. OFFICER CAMILLERI SUCCUMBED TO HIS INJURIES, AND LEFT BEHIND A WIFE AND THREE CHILDREN. BEING A FELLOW CHP OFFICER, THE NEWS OF THIS TRAGIC EVENT HIT HOME ESPECIALLY HARD.  OFFICER CAMILLERI GAVE HIS LIFE  in sacrifice for the community in which he served AND FOR THAT WE HONOR HE AND HIS FAMILY.  IN THE FOLLOWING DAYS, we came together as a community to celebrate and honor the life of Officer Andrew Camilleri. I would like to extend my deepest gratitude to the Tracy community and the law enforcement community, for the overwhelming support that was given to Officer Camilleri, his family, and the California Highway Patrol.. *CLICK* 



IN  
REMEMBRANCE 
Fire Captain, Dan Havicus 

THANK YOU FOR YOUR SERVICE  
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ON JANUARY 18, 2017,  MY FRIEND, CAPTAIN DAN HAVICUS PASSED AWAY AT THE YOUNG AGE OF 41. I KNEW DAN SINCE HIGH SCHOOL AND WORKED ALONG SIDE OF HIM IN MY CAPACITY AS A CHP OFFICER. HE WAS A DEDICATED PUBLIC SERVANT WHO EARNED THE RESPECT OF ALL THOSE WHO KNEW HIM AND WORKED WITH HIM. ALTHOUGH A YEAR HAS GONE BY SINCE HIS PASSING, WE STILL MISS HIM JUST AS MUCH. THANK YOU FOR YOUR SERVICE TO THE TRACY COMMUNITY, HAVI. WE ALL STRIVE TO MAKE A DIFFERENCE, NOT JUST IN OUR COMMUNITY, BUT IN THE WORLD WE LIVE IN. CRIS, ANDREW AND DAN DID JUST THAT…THEY MADE TRACY A BETTER PLACE. EVEN THOUGH THEY ARE NOT HERE WITH US TODAY,  THEY HAVE CERTAINLY LEFT MANY MEMORIES THAT WE WILL TREASURE FOREVER. TO CRIS, ANDREW, AND DAN’S FAMILY – YOU WILL ALWAYS HAVE AN EXTENDED FAMILY HERE IN TRACY, AND WE’LL ALWAYS BE THERE FOR YOU. 
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NOW, I’D ALSO LIKE TO RECOGNIZE SOME DEDICATED INDIVIDUALS THAT I HAVE AN OPPORTUNITY TO WORK CLOSELY WITH…COUNCILMEMBERS, IF YOU COULD PLEASE STAND AND GIVE A GOOD WAVE WHEN I CALL YOUR NAME – MAYOR PRO TEM, VERONICA VARGASCOUNCILMEMBER NANCY YOUNGCOUNCILMEMBER RHODESIA RANSOMCOUNCILMEMBER JUANA DEMENTEACH OF US ARE PROUD TO SERVE THIS GREAT COMMUNITY, AND ARE HIGHLY INVESTED IN MAKING TRACY THE MOST PROSPEROUS COMMUNITY IN NORTHERN CALIFORNIA.I WOULD ALSO LIKE TO RECOGNIZE THE DIGNITARIES THAT ARE WITH US TODAY:RAY MCRAY – CITY TREASURERCOUNTY SUPERVISOR, BOB  ELLIOTTMIKE ANDERSON WITH CONGRESSMAN DENHAM’S OFFICE COULDN’T BE HERE TODAY, BUT WE’D STILL LIKE TO RECOGNIZE CONGRESSMAN JEFF DENHAM   ZENET NEGRON WITH ASSEMBLYMEMBER SUSAN EGGMAN’S OFFICEBENJAMIN HENDERSON WITH SENATOR GALGIANI’S OFFICEI’D ALSO LIKE TO RECOGNIZE OUR CITY LEADERS IN ATTENDANCE. EACH OF THEM WORK DAY IN AND OUT TO IMPLEMENT THE POLICY AND VISION OF THE CITY COUNCIL, AND TO ENSURE THAT OUR COMMUNITY IS OPERATING IN A SAFE AND EFFECTIVE MANNER.  IF YOU COULD PLEASE STAND  - CITY MANAGER, RANDALL BRADLEYCITY ATTORNEY, THOMAS WATSONINTERIM ASSISTANT CITY MANAGER, KUL SHARMAPOLICE CHIEF, LARRY ESQUIVELINTERIM FIRE CHIEF, DAVID BRAMELL FINANCE DIRECTOR, KARIN SCHNIDERDEVELOPMENT SERVICES DIRECTOR, ANDREW MALIKPUBLIC WORKS DIRECTOR, DON SCHOLLHUMAN RESOURCES DIRECTOR, MIDORI LIGHTWARDTPARKS & COMMUNITY SERVICES DIRECTOR, BRIAN MACDONALDINTERIM UTILITIES DIRECTOR, RIPON BHATIA I’D ALSO LIKE TO THANK MY WIFE KARIN FOR BEING MY GREATEST SUPPORTER, AND FOR MAKING ME A BETTER HUSBAND AND FATHER. WITHOUT HER SUPPORT, I WOULD NOT BE UP HERE TODAY.  I AM PROUD TO CALL YOU MY WIFE…*CLICK*



T R A C Y  P R I D E    
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JUST AS THE VIDEO MENTIONED EARLIER, TRACY IS NOW A TOWN OF APPROX. 90,000 PEOPLE.  I STILL REMEMBER THE DAYS WHEN EVERYONE KNEW EVERYBODY, AND AS A KID, YOUR PARENTS HAD EYES AND EARS AT EVERY CORNER OF TOWN SO IT WAS IMPOSSIBLE TO GET AWAY WITH ANYTHING! I’M PROUD TO HAVE GROWN UP IN THIS COMMUNITY AND CALL TRACY HOME.  ALTHOUGH MUCH HAS CHANGED SINCE I WAS A KID, SO MUCH REMAINS THE SAME…WE STILL HAVE THAT TRACY PRIDE, VALUE OUR COMMUNITY CONNECTION AND A HIGH QUALITY OF LIFE. PEOPLE STAY IN TRACY AND RAISE UP GENERATIONS BECAUSE OF OUR QUALITY OF LIFE… IT’S HOW WE “LIVE INSIDE THE TRIANGLE.”



PUBLIC SAFETY  PUBLIC SAFETY P U B L I C  S A F E T Y   
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CENTRAL TO TRACY’S QUALITY OF LIFE IS PUBLIC SAFETY…AND I’M PROUD TO SAY THAT TRACY CONTINUES TO BE ONE OF THE SAFEST CITIES IN THE REGION. THE TRACY POLICE DEPARTMENT HAS IMPLEMENTED SEVERAL NEW INITIATIVES TO HELP PREVENT AND ADDRESS CRIME IN OUR COMMUNITY, THEY INCLUDE: EXECUTING A QUALITY OF LIFE INITIATIVE , WITH THE AID OF OUR CODE ENFORCEMENT DIVISION, PUBLIC WORKS DEPARTMENT, AND CITY ATTORNEY’S OFFICE THAT TARGETED BLIGHT, VAGRANCY, AGGRESSIVE PANHANDLING, SHOPPING CART VIOLATIONS, BLIGHT AND ENVIRONMENTAL HAZARDS. WE HIRED TWO NEW COMMUNITY SERVICE OFFICERS TO ADDRESS QUALITY OF LIFE CONCERNS AND RESPOND TO LOWER LEVEL CRIMES SO THAT OUR OFFICERS CAN RESPOND TO CALLS THAT ARE MORE URGENT IN NATURE. IN 2017 WE HIRED 7 POLICE OFFICERS TO FILL VACANCIES THROUGH ATTRITION AND TO RESPOND TO THE GROWING NEEDS OF OUR COMMUNITY. WE RE-INITIATED THE RECRUITMENT OF POLICE TRAINEES TO GROW NEW TALENT IN THE POLICE DEPARTMENT.  OVER 100 CANDIDATES RECENTLY APPLIED FOR THE TRAINEE PROGRAM, MANY OF WHOM ARE HOME GROWN.  THE CHIEF’S COMMUNITY ADVISORY BOARD WAS ESTABLISHED TO GATHER RESIDENT INPUT ON WAYS TO ADDRESS PUBLIC SAFETY ISSUES. WE ARE CONTINUING TO ENGAGE THE PUBLIC THROUGH VARIOUS OUTREACH AND EDUCATION PROGRAMS, SUCH AS: THE TRACY POLICE CITIZENS ACADEMY (WHICH WE NOW OFFER IN SPANISH), THE TRACY PAL PROGRAM, WALK THE BEAT, COMMUNITY BBQ’S, AND NATIONAL NIGHT OUT. OUR POLICE DEPARTMENT MAINTAINS STRONG PARTNERSHIPS WITH OUR LOCAL SCHOOLS, AND THERE ARE SCHOOL RESOURCE OFFICERS PRESENT AT EACH OF OUR HIGH SCHOOLS ON A DAILY BASIS, WHICH IS SO IMPORTANT ESPECIALLY IN THIS CLIMATE WHERE SCHOOL VIOLENCE IS SADLY TOO COMMON. Assigning an officer to patrol downtown.WE ARE ALSO PARTNERING WITH THE DISTRICT ATTORNEY’S OFFICE TO IMPLEMENT A Neighborhood District attorney program – WHERE TOGETHER WE’LL ADDRESS and enforce PUBLIC HEALTH AND QUALITY OF LIFE ISSUES. IN ADDITION TO THESE EFFORTS, LAST YEAR The City of Tracy BEGAN discussions with the City of Lathrop to provide contract police services through the Tracy Police Department. The City of Lathrop currently contracts with San Joaquin County for police services, AND THEY’RE LOOKING FOR A BETTER ALTERNATIVE.  A feasibility STUDY is currently underway TO DETERMINE IF THIS IS A RIGHT MOVE FOR BOTH CITIES, BUT ONE THING I’D LIKE TO ASSURE THE COMMUNITY IS, POLICE PRESENCE WILL NOT BE DIMINISHED IN TRACY SHOULD WE MOVE FORWARD WITH THIS CONTRACT.   IN FACT, IT WILL HELP US IN OUR RECRUITMENT EFFORTS, GRANTS, AND IT SPEAKS VOLUMES TO THE REPUTATION OF OUR CITY AND POLICE OFFICERSWE ALL REALIZE THAT TRACY IS A GROWING COMMUNITY, AND WITH THAT COMES A GREATER DEMAND ON OUR POLICE FORCE. IN THE COMING MONTHS WE WILL BE EXPLORING WAYS TO ENHANCE OUR POLICE PRESENCE THROUGHOUT THE COMMUNITY TO HELP DETER CRIME AND KEEP TRACY SAFE.Fire DEPARTMENT  OUR FIRE DEPARTMENT HAS ALSO ACCOMPLISHED SOME GREAT GOALS IN 2017: a NEW JOINT POWERS AGREEMENT WAS ADOPTED BETWEEN the tracy rual fire protection district that establishes the south san Joaquin fire authority.  THROUGH THE ADOPTION OF THIS NEW JPA, TRACY WILL BE ABLE TO COLLECT MILLIONS OF DOLLARS IN FUTURE TAX REVENUE THAT COULD HAVE BEEN LOST TO THE COUNTY. THIS JPA ALSO GIVES US THE ABILITY TO ANNEX FUTURE PROPERTY IN THE CITY’S SPHERE OF INFLUENCE. a new STANDARD OF COVERAGE MODEL was adopted in response to the future growth of our community.WE TRANSITIONED OUR FIRE PREVENTION DIVISION BACK TO THE FIRE DEPARTMENT AND FILLED THE MUCH-NEEDED FIRE MARSHALL POSITION.WE PURCHASED NEW EQUIPMENT, including A  wild land pumper that can travel off-road and up steep terrain,  And we welcomed a shiny new ladder truck AT station 91 that was designed by our firefighters from tip to tail. 8 YOUNG cadets PROUDLY Graduated from our tracy fire explorers program, and OUR fire PERSONNEL CONTINUE TO ENGAGE WITH THE COMMUNITY THROUGH THE  learn not to burn program, the every 15-minutes  program that simulates the impacts OF TEEN DRUNK DRIVING, AND THE RECENTLY ADDED TRACY FIRE FACEBOOK PAGE. Code Enforcement LAST YEAR, Code Enforcement began the process of revising various codes to address blight and neighborhood preservation, and to help beautify and enhance the image of the City, AND I’VE ALREADY SEEN COMMUNITY IMPROVEMENTS WITH THE HELP OF THESE ORDINANCES. Code Enforcement ALSO ADDED 2 NEW OFFICERS AND A CASE ANALYST TO RESPOND TO THE NEEDS OF OUR COMMUNITY. Homelessness has ALSO received increased attention and efforts from Code Enforcement due to the health and safety ISSUES associated with unsanitary conditions related to homeless encampments.  As such, Code Enforcement is actively involved in “Operation Helping Hands” (OHH), and enforcement of city ordinances.This team includes the Tracy Police Neighborhood Resource Officers, San Joaquin County Homeless Behavioral Health Department, Care-Link and Central Valley Housing.  Local non-profit and church organizations also accompany the team once a month, performing site visits to the various locations where the unsheltered gather, to share information on available services and programs. The OPERATION HELPING HANDS PROGRAM is increasing its outreach efforts from once per month to two times per month.  Prop 64ANOTHER ITEM THAT BECAME A TOPIC OF PUBLIC SAFETY AND REGULATION WAS THE PASSING OF STATE PROPOSITION 64 – THE ADULT USE OF MARIJUANA ACT.  LAST YEAR WE ENGAGED IN PUBLIC OUTREACH AND PROVIDED POLICY DIRECTION ON THE LOCAL IMPLEMENTATION OF PROP 64.   Staff is working on a draft regulatory ordinance which when adopted will allow for 2 non-store front (delivery only) medical cannabis retail businesses to be located within the City of Tracy.  A special tax measure will be placed on the November 2018 ballot, AND IF approved BY 2/3 VOTE, would impose a 6% sales tax on NON-STORE FRONT MEDICAL CANNABIS SALES. IF APPROVED, FUNDING FROM THIS SPECIAL TAX WOULD BE USED TOWARD PUBLIC SAFETY AND CODE ENFORCEMENT OPERATIONS. ON THE OTHER HAND, IF THE SPECIAL TAX DOES NOT PASS, THEN THE TWO NON-STOREFRONT DELIVERY BUSINESSES WOULD NOT BE ALLOWED TO OPERATE IN TRACY.  THE COMMUNITY WILL TELL US IN NOVEMBER HOW WE’LL MOVE FORWARD WITH THIS. 
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ANOTHER SIGNIFICANT PUBLIC SAFETY ACCOMPLISHMENT IN 2017 WAS RE-ESTABLISHING LOCAL CONTROL OF THE TRACY FIRE DEPARTMENT’S EMERGENCY MEDICAL RESPONSE CAPABILITIES. AFTER MONTHS OF NEGOTIATING WITH THE COUNTY, OUR FIRE DEPARTMENT NOW RESPONDS TO ALL LOCAL MEDICAL EMERGENCIES – SO THE PUBLIC DOESN’T HAVE TO WONDER WHETHER OR NOT AN AMBULANCE WILL RESPOND TO THEIR EMERGENCY IN TIME. WE ARE SO FORTUNATE TO HAVE TRAINED AND QUALIFIED FIREFIGHTER PARAMEDICS ON OUR ENGINES. JUST THIS YEAR, A LOCAL RESIDENT BY THE NAME OF KRISTAL BETANCOURT BEGAN SUFFERING A LIFE THREATENING MEDICAL EMERGENCY, AND OUR FIRE DEPARTMENT ARRIVED QUICKLY AND PROVIDED ADVANCE LIFE SUPPORT, WHICH LIKELY SAVED HER LIFE. WE ARE HAPPY TO ANNOUNCE THAT KRISTAL IS DOING WELL, AND JUST RECENTLY OUR FIRE CREWS CELEBRATED KRISTAL’S LIFE AND VICTORY OVER THIS MEDICAL SCARE. Tracy has continued to lead the fight to the steps of the State Capital and we have been supported by over 300 cities to make sure all cites have control over their local fire department emergency rescources.  The legislation to make this happen is scheduled to be introduced this year and wouldn’t have been possible without Tracy and its residences willing to fight.THIS WIN CHANGED THE WAY WE RESPOND TO MEDICAL EMERGENCIES IN TRACY, AND HAS CAUSED A RIPPLE EFFECT THROUGHOUT THE STATE . MORE CITIES ARE DEMANDING TO RETAIN LOCAL CONTROL OF THEIR EMERGENCY RESPONSE – AND ALL OF THIS STEMMED FROM THE EFFORTS WE MADE AS A COMMUNITY…A COMMUNITY OF 90,000. THE DAYS OF TRACY TAKING A BACK SEAT ARE OVER! WE WILL FIGHT FOR WHAT IS IN THE BEST INTEREST OF OUR CITY AND RESIDENTS. 
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ALSO CENTRAL TO QUALITY OF LIFE IS HOW WE EXPERIENCE THE ENVIRONMENT AROUND US, AND OUR PUBLIC WORKS STAFF WORK DILIGENTLY  - MANY TIMES AFTER HOURS OR WHEN WE ARE ASLEEP  - TO KEEP TRACY BEAUTIFUL AND FUNCTIONING THE WAY THAT IT SHOULD. IN 2017, WE HIRED A NEW LANDSCAPE CONTRACTOR AND NOTICEABLE IMPROVEMENTS HAVE ALREADY BEEN MADE THROUGHOUT TOWN.   WE painted historic streetlights and replaced damaged poles on major arterial roadsWE RECEIVED A $300,000 CAL-FIRE GRANT TO PLANT NEW TREES AND DEVELOP AN URBAN FOREST MANAGEMENT PLAN.WE TRIMMED OVER 8,500 CITY TREES AND HOSTED THE 3RD ANNUAL ARBOR DAY CELEBRATION WHICH WAS A HUGE TURN OUT.WE INSTALLED OVER 850 TONS OF NEW ASPHALT TO IMPROVE OUR STREETS. INSTALLED ROUGHLY 2,500 AUTOMATED METERS AND FLUSHED 34 MILES OF SEWER. WE INSTALLED BRACKETS FOR AMERICAN FLAGS TO BE HUNG ALONG 11TH STREET FOR THE 4TH OF JULY HOLIDAY. TO DRIVE DOWN 11TH STREET AND SEE THOSE FLAGS HANGING WAS AWESOME AND YOU CAN FILL THE PRIDE NOT JUST FOR OUR CITY BUT FOR OUR COUNTRY. WE RELOCATED OUR MILITARY BANNERS TO CIVIC CENTER PLAZA, WHICH HAS INCREASED THEIR VISIBILITY TO HONOR THOSE WHO SERVE.WE ARE DEVELOPING BANNERS TO HONOR THOSE WHO PAID THE ULTIMATE SACRAFICE.   ON Memorial Day we plan to have all the names that are on the Tracy War Memorial, placed on a banner, and displayed on 11th Street.  These are Tracy’s heroes.WE COLLABORATED WITH TRACY UNITED TO MAKE A DIFFERENCE, THE YOUTH ADVISORY COMMISSION, TRACY TREE FOUNDATION, AND SEVERAL OTHER COMMUNITY GROUPS TO COMPLETE BEAUTIFICATION PROJECTS;  AND WE HOSTED COMMUNITY GARAGE SALE AND E-WASTE EVENTS TO PROMOTE RECYCLING AND PREVENT ILLEGAL DUMPING.  The statement we make to our residents and our businesses about our reputation and the quality of life we want for Tracy is manifested in what you see on the ground, especially when you see it every time you drive through town. *CLICK*



W E  VA LU E  

O U R   

 

Q UA L I T Y   

O F  L I F E  

Presenter
Presentation Notes
OUR QUALITY OF LIFE IS TRULY UNLIKE ANY OTHER IN THE CENTRAL VALLEY, AND WE SHOW THAT BY HOW WE INVEST IN OUR AMENITIES AND PROGRAMS. LAST YEAR, THE PARKS & RECREATION DEPARTMENT OFFERED ROUGHLY 185 UNIQUE CLASSES RANGING FROM AQUATICS, GYMNASTICS, PUBLIC SPEAKING, SPORTS AND HEALTH EDUCATION.  WE COMPLETED THE COMMUNITY CENTER RENOVATION PROJECT WHICH INCLUDED THE INSTALLATION OF NEW FLOORS, KITCHEN AND BATHROOM RENOVATION. WE ALSO STARTED ON THE DESIGN OF THE LOLLY HANSON SENIOR CENTER EXPANSION PROJECT, WHICH IS SCHEDULED TO BREAK GROUND THIS SUMMER. AND JUST LAST WEEK, WE BEGUN OUTREACH EFFORTS FOR A FUTURE MULTI-GENERATIONAL RECREATION CENTER. IT’S IMPORTANT THAT WE HEAR DIRECTLY FROM THE COMMUNITY ON TYPES OF AMENITIES AND PROGRAMS THAT ARE SOUGHT FOR THIS NEW FACILITY, BECAUSE IT HAS TO FUNCTION TO MEET OUR NEEDS. I’M SO EXCITED ABOUT THIS PROJECT, AND I CAN’T WAIT TO SEE IT COME TO FRUITION. 
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IT’S NO SURPRISE THAT WE KNOW HOW TO PLAY INSIDE THE TRIANGLE… AND I KNOW MANY OF YOU IN THE AUDIENCE KNOW HOW TO HAVE A GOOD TIME IN TRACY BECAUSE I’VE SEEN YOU AT EVENTS OR AT THE COMMONS OR DELTA BREWS HAVING A REAL GOOD TIME!
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THE SPECIAL EVENTS THAT WE HOST IN TRACY ARE TRULY UNLIKE ANY OTHER EVENTS IN THE REGION. We continue to enhance the great things Tracy has and continues to do that makes us unique compared to other communities. PEOPLE FROM NEAR AND FAR COME OUT TO EXPERIENCE THE ENERGY AND  ENTERTAINMENT OFFERED AT OUR SPECIAL EVENTS, LIKE THE 4TH OF JULY PARADE AND CELEBRATION AT LINCOLN PARK, THE DOWNTOWN BLOCK PARTIES, GIRLS NIGHT OUT (WHICH I HAVEN’T ATTENDED BUT KARIN TELLS ME THEY’RE FUN), AND, WINE STROLL, TAPS ON TENTH, HOMECOMING PARADES, PORTUGUESE FESTA PARADE (90+ YEARS) THE CHRISTMAS PARADE AND TREE LIGHTING CEREMONY. These are traditional values that make Tracy a better place to live. Even though we have a population of over 90,000, we still have to maintain that small town feel and connection.  PEOPLE AND THEIR FAMILIES MAKE MEMORIES AT OUR EVENTS. AND FOR THOSE THAT SAY “THERE’S NEVER ANYTHING TO DO IN TRACY” …I’D ENCOURAGE YOU TO EXPERIENCE OUR SPECIAL EVENTS, I BET YOU’LL BE SURPRISED!BUT THERE’S ALSO OTHER WAYS WE COME TO PLAY IN TRACY…



T R A C Y  P R I D E    
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AND  THAT’S THROUGH SPORTS! IF YOU’VE LIVED IN TRACY LONG ENOUGH, YOU KNOW WE ARE A HUGE SPORTS COMMUNITY, AND LEGACY FIELDS HAS CERTAINLY RESPONDED TO THE GROWING NEED OF SPORTS FACILITIES IN OUR CITY AND OUR REGION. LEGACY FIELDS IS STEADILY EXPANDING, AND WE RECENTLY MADE GREAT STRIDES BY AWARDING A CONSTRUCTION CONTRACT TO BEGIN PHASE 1C OF THE PROJECT,  WHICH WILL INCLUDE: THE Completion OF the fifth and final  baseball field at the western baseball wheelOutfield and foul line fencing on all five baseball fieldsA temporary maintenance yardTwo combination restroom/concession buildingsOne restroom buildingInstallation of landscaping and hardscaping in between the five baseball fieldsInstallation of conduits for future sports field and pedestrian lightingShade structures near the concessions at the western  baseball plaza and the western soccer plazaThe total construction cost for  PHASE 1C IS $6.5 million which was funded through Measure V sales tax dollars. Construction of this project is scheduled to begin in April 2018 and is estimated to be completed in the fall of 2018. I TRULY BELIEVE THAT LEGACY FIELDS WILL SERVE AS AN ECONOMIC DRIVER FOR TRACY, BECAUSE TOURNAMENTS AND COMPETITIVE PLAY WILL BRING IN FAMILIES WHO WANT TO DINE, SHOP AND POSSIBLY STAY OVERNIGHT IN TRACY. ALREADY WE’VE APPROVED 2 HOTEL PROJECTS THAT WILL BE LOCATED IN CLOSE PROXIMITY TO THE COMPLEX. THEY INCLUDE THE MARRIOT TOWNPLACE HOTEL AND THE HILTON HOME 2 SUITES. WE’VE ALSO RECEIVED INTEREST RECENTLY FROM TWO OTHER HOTEL PROSPECTS WHO ARE INTERESTED IN BUILDING IN THE I-205 AREA. 
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THE ARTS ARE ALSO CENTRAL TO TRACY’S HISTORY AND CULTURE, AND SERVE AN IMPORTANT ROLE IN OUR OVERALL QUALITY OF LIFE. LAST YEAR, THE GRAND CELEBRATED ITS 10-YEAR ANNIVERSARY AND OPENED ITS PERFORMANCE SEASON WITH GRAMMY NOMINEE AND LEGENDARY SAXOPHONIST DAVE KOZ. THE GRAND ALSO HOSTED A SOLD OUT CONCERT FEATURING TRACE ADKINS, WHICH I THOROUGHLY ENJOYED!  I CAN’T WAIT FOR THE GRAND TO UNVEIL THE SEASON OPENER FOR THIS YEAR  – I HEAR IT’S GONNA BE GOOD!IN ADDITION TO PERFORMANCES, THE GRAND Hosted 3 Downtown Art Walks during the summer drawing hundreds of people to downtown Tracy; Increased Art Education Program Offerings for both youth and seniors; Celebrated our culturally diverse community with the Diwali Festival of Lights celebration, Mariachi Los Gallos & Mariachi Mexicanisimo and THE DIA DE LOS MUERTOS EVENT. We also hosted a special gallery exhibition on the history of stop motion animation and welcomed one of the animators of “gumby” as an artist in resident. ALL OF THIS ACTIVITY AT THE GRAND enriches our community and supports activity in our downtown area…



D O W N T O W N  T R A C Y  
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AND I TRULY BELIEVE THE HEART OF EVERY COMMUNITY IS ITS DOWNTOWN…AND THAT’S A FACT HERE IN TRACY!OUR DOWNTOWN HAS IMPROVED DRAMATICALLY– IT IS NOW A THRIVING HUB OF ACTIVITY RANGING FROM SHOPS, RESTAURANTS, BUSINESSES, AND ENTERTAINMENT. WE COULDN’T HAVE DONE ALL OF THIS WITHOUT THE PARTNERSHIP OF OUR DOWNTOWN DISTRICT AND OUR LOCAL BUSINESS OWNERS. IT’S NO SURPRISE WHY NEARBY CITY’S ARE ASKING US…”HOW DID YOU DO IT? HOW DID YOU REVITALIZE YOUR DOWNTOWN?” AND THE ANSWER QUITE FRANKLY IS PARTNERSHIPS AND A MUTUAL COMMITMENT TO CARRY OUT A LONG-TERM VISION. SALES TAX EARNINGS REMAIN STRONG IN OUR DOWNTOWN, AND EVENTS SUCH AS THE FARMER’S MARKET, WINE STROLL, TAPS ON TENTH, AND THE ANTIQUE FAIR CONTINUE TO DRAW IN MORE PEOPLE. 
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HOW WE CONNECT AND ENGAGE WITH ONE ANOTHER AND TELL THE CITY’S STORY TO OUTSIDE AUDIENCES IS ALSO IMPORTANT…
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JUST RECENTLY, TRACY GAINED NATIONAL NEWS ATTENTION FOR ITS ECONOMIC DEVELOPMENT EFFORTS. DURING AN NBC NIGHTLY NEWS INTERVIEW, I WAS ABLE TO TALK ABOUT THE GROWING LOGISTICS AND DISTRIBUTION INDUSTRY IN TRACY AND THE POSITIVE IMPACTS WE’RE WITNESSING.  THE STORY EVEN RAN ON THE TODAY SHOW, AND AS A RESULT, DREW IN NATIONAL AND GLOBAL INTEREST FROM OTHER NEWS OUTLETS AND COMPANIES WHO ARE CURIOUS ABOUT TRACY.   IN FACT, JUST RECENTLY I WAS INTERVIEWED BY A REPORTER FROM HONG KONG.  SHE SENT ME A COPY OF THE STORY BUT I HAVENT BEEN ABLE TO READ IT SINCE IT’S IN CHINESE.BELIEVE ME WHEN I SAY TRACY IS ON THE MAP! WHEN OUR ECONOMIC DEVELOPMENT STAFF GO TO TRADE SHOWS, THE MAJORITY OF THE COMPANIES THEY INTERACT WITH KNOW OUR CITY, OUR LOCATION, AND EVEN OUR TAG LINE “THINK INSIDE THE TRIANGLE.” INVESTING IN OUR CITY’S MARKETING AND OUTREACH ACTIVITIES IS KEY TO ATTRACTING NEW EMPLOYERS TO OUR COMMUNITY, AND TO HIGHLIGHT ALL OF THE GREAT THINGS TRACY HAS TO OFFER. 



M A R K E T I N G  &  B R A N D I N G  

Economic 
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Presenter
Presentation Notes
TV INTERVIEWS ARE JUST ONE OF THE WAYS WE’RE TELLING OUR CITY’S STORY.  IN 2017, WE ALSO EMBARKED ON A CITY MARKETING CAMPAIGN TO ATTRACT NEW HEAD-OF-HOUSEHOLD JOBS AND FOSTER GREATER BRAND RECOGNITION FOR TRACY BOTH REGIONALLY AND NATIONALLY. EFFORTS HAVE INCLUDED:DIGITAL ADVERTISEMENTS THAT PROMOTE TRACY’S QUALITY OF LIFE AND  ECONOMIC DEVELOPMENT. THE “LIVE” “PLAY” AND “CONNECT” SLIDES YOU’VE SEEN EARLIER ARE EXAMPLES OF THE ADS. WE HAVE STRATEGICALLY PLACED THE ADS ON SOCIAL MEDIA, AND TO APPEAR ON SEARCH ENGINES…AND HAVE IDENTIFIED TARGET INDUSTRIES THAT THEY’LL APPEAR BEFORE. WE’VE ALSO BEGUN DEVELOPING A NEW ECONOMIC DEVELOPMENT WEBSITE TO SERVE AS A CENTRAL REPOSITORY FOR INFORMATION AND RESOURCES RELATED TO BUSINESS ATTRACTION AND RETENTION. WE’VE DESIGNED CITY PROMOTIONAL BANNERS AND HUNG NEW LIGHTS IN OUR DOWNTOWN AREA TO CREATE A SENSE OF PLACE AND REINFORCE OUR BRANDING EFFORTS. DON’T THE BANNERS AND STREET LIGHTS LOOK NICE? THESE EFFORTS COMBINED COMMUNICATE OUR CITY’S VALUES, OUR FORWARD THINKING APPROACH TO ECONOMIC DEVELOPMENT,  AND THAT WE’RE OPEN AND READY FOR BUSINESS! 



T R A C Y  P R I D E    

Presenter
Presentation Notes
COMPANIES HAVE COME TO TRACY READY TO INVEST MILLIONS OF DOLLARS IN NEW DEVELOPMENT, AND  OUR STAFF IS AT THE READY TO HELP THEM GROW INSIDE THE TRIANGLE. WHEN A COMPANY INVESTS MILLIONS OF DOLLARS ON RELOCATING THEIR BUSINESS TO TRACY  IT SPEAKS VOLUMES, AND IT SAYS A LOT ABOUT THE GREAT THINGS OUR COMMUNITY HAS TO OFFER. 



INSIDE THE TRIANGLE VIDEO 

Presenter
Presentation Notes
AIR VIDEO 



 

INDUSTRIAL  

+ 

RESIDENTIAL  

+ 

COMMERCIAL  

Presenter
Presentation Notes
AND WE’RE FORTUNATE TO EXPERIENCE A CONTINUED INCREASE IN INDUSTRIAL, RESIDENTIAL AND COMMERCIAL ACTIVITY IN TRACY – IT’S NO WONDER WE’RE CONSIDERED A DRIVING FORCE IN THE NORTHERN CALIFORNIA MEGA REGION!



NEW LOCATION HIGHLIGHTS 
Company Name Square Footage Jobs  

DHL (NEI) 200,000± 150 

DHL (IPC) 182,000± 150 

Service Systems of America 172,000± 110 - 125 

Synnex 170,000± 50 – 80 

Total Estimated Investment    $31,195,369 
Total Square Footage           724,000 
Total Anticipated Jobs @ Build Out:       505 

Presenter
Presentation Notes
WE HAVE SOME NEW INDUSTRIES IN TRACY THAT I’M PROUD TO ANNOUNCE: DHL, AN international logistics operator, has selected Tracy for not 1 but 2 locations to serve their Silicon Valley based customers.  Total employee count for both facilities will be ROUGHLY 300. Service Systems of America (SSA) is relocating from Milpitas to a brand new distribution building in the Northeast Industrial Area.  SSA is a distributor for the fast casual food industry such as Applebees & Chilis.  They will employ between 110 – 125 people. SYNNEX is an industry leader in distribution and customer care outsourced services, who specialize in: Technology Solutions and Concentrix.  Synnex recently opened a new operation at the Prologis International Park of Commerce, currently employing 50 and at full build out will have 80 employees. 



NEW CONSTRUCTION IN PROGRESS  

# of Projects  Square Footage  

Retail 4 90,667 

Office 3 22,753 

Industrial  7 2,562,252 

2017 Commercial Permits & T.I.s        130 
Total Estimated Investment  $169,642,331 

Source:  CRW-COT Permits Issued 1/1/2017 – 02/28/2018  

Presenter
Presentation Notes
THERE’S ALSO SEVERAL PROJECTS Under Construction: UNDER Retail THERE ARE 4 projects UNDERWAY THAT total APPROX. 91,000 sfHabit Burger / Mod PizzaJiffy Lube Caliber Collision THERE ARE 3 Office PROJECTS UNDERWAY THAT TOTAL ROUGHLY 23,000 SF  2 new Medical Offices Walmart Learning CenterUNDER Industrial THERE ARE  7 projects UNDERWAY THAT TOTAL nearly 2.6 milLION sf, AT THE INTERNATIONAL PARK OF COMMERCE AND THE NORTH EAST INDUSTRIAL AREA OF TRACY 



# of Projects  Square Footage  

Retail 7 1,098,680 

Office 1 7,600 

Industrial  10 4,807,902 

NEW CONSTRUCTION  
IN THE PIPELINE  

Source:  COT Dev Rev Activity Reports 1/1/2017 – 2/28/2018 

Presenter
Presentation Notes
New Construction Projects in the Pipeline include: 7 RETAIL projects THAT MAKE UP nearly 2 million square feet :INCLUDING OUR 2 Hotel Projects , THE Marriott TOWNPLACE & HILTON Home2 SUITES1 Restaurant - Pete’s Brewhouse NEAR THE COSTCO SHOPPING CENTER New Commercial developments at Red Maple Village, Ellis and Tracy HillsPrologis is ALSO building a new office for themselves at the Int’l Park of Commerce…AND Developers like Prologis, Industrial Property Trust and Majestic Realty are investing in new spec development.  At build out, these projects will put more than 4.8 milLION  SQUARE fEEt of available inventory space on the market.WE ALSO HAVE SEVERAL BUSINESSES THAT ARE IN THE PROCESS OF COMING TO Tracy but unfortunetly, we are unable to make the announcement quite yet.

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwirmdOEj4vPAhXs8YMKHbM9C0gQjRwIBw&url=http://searchthevillages.com/listings/towneplace-suites-by-marriott-the-villages/&psig=AFQjCNG4GpRmwZBFoEaZjiPnP-4MveNQxw&ust=1473813966793494
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi2woi5p7jSAhXizFQKHfAnDrkQjRwIBw&url=https://en.wikipedia.org/wiki/Home2_Suites_by_Hilton&psig=AFQjCNHbu3qgvqYeuBnq8jD50fnFq-4Pfw&ust=1488560852579115


SALES TAX REVENUE 
2014-2017 COMPARISON 

3rd Quarter Benchmark Year 

Source: HDL Companies San Joaquin 
County Per Capita Sales 
  

Presenter
Presentation Notes
Another metric of the City’s growing economy and business development is sales tax related to Business and Industry.  For the most recent reporting data, 3rd Quarter 2017 vs. 3rd Quarter 2014,  SHOWED NEARLY A 40% INCREASE IN PER CAPITA in SALES tax revenue. OUR SALES TAX IS THE HIGHESET IT HAS EVER BEEN.  LOOK AT TRACY COMPARED TO OTHER CITIES IN THE COUNTY! WE SHOULD JUST MAKE THAT LINE BURST OUT OF THE GRAPH!WE’RE SEEING AN INCREASE IN RETAIL, RESTAURANTS, AND ENTERTAINMENT. WE ARE ALSO SEEING A GROWTH IN SALES TAX REVENUE FOR FROM OUR VARIOUS POINT-OF-SALE LOGISTICS OPERATIONS IN THE GATEWAY AND NORTHEAST INDUSTRIAL DEVELOPMENTS. *CLICK*
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Presenter
Presentation Notes
THIS MAP PROVIDES A GOOD SNAP SHOT OF THE RESIDENTIAL AND LIGHT INDUSTRIAL DEVELOPMENT TAKING PLACE IN TRACY – JUST LOOK AT ALL THAT ACTIVITY!THE CORDES RANCH DEVELOPMENT, WHICH INCLUDES THE INTERNATIONAL PARK OF COMMERCE HIGHLIGHTED IN ORANGE, REPRESENTS TRACY’S WORLD CLASS EFFORTS TO ATTRACT THE BEST COMPANIES -INCLUDING SEVERAL FORTUNE 500 COMPANIES, SUCH AS: AMAZON, MEDLINE AND FEDEX. IN ADDITION TO ALL OF OUR SINGLE FAMILY RESIDENTIAL DEVELOPMENTS, LIKE TRACY HILLS AND ELLIS, MULTIFAMILY RESIDENTIAL IS UNDERGOING A RESURGENCE IN TRACY. ASPIRE APARTMENTS, IN THE I-205 AREA, IS CURRENTLY LEASING AND FINALIZING ITS PHASE 2 CONSTRUCTION FOR A TOTAL OF 349 UNITS. THE GATEWAY CROSSING PROJECT ON WEST GRANT LINE ROAD IS NEARLY COMPLETED WITH 456 UNITS; THE 252 UNIT VALPICO APARTMENTS HAVE BEEN APPROVED, AND HARVEST AT TRACY WILL PRODUCE 300 UNITS ON THE WEST END OF TOWN. *CLICK*



11th Street Bridge Replacement  

Corral Hollow Road Widening  

Wastewater Treatment Plant Expansion 

Recycled Water Project  

11th Street Median Landscape  

C I T Y  P R O J E C T S  

Presenter
Presentation Notes
IN ADDITION TO NEW DEVELOPMENT, THE CITY HAS A LOT OF MAJOR PROJECTS UNDERWAY, MANY OF WHICH RESPOND TO THE GROWING NEED FOR EXPANDED INFRASTRUCTURE: THE 11TH STREET BRIDGE REPLACEMENT PROJECT IS NEARING COMPLETION, WITH A RIBBON CUTTING CEREMONY SCHEDULED THIS MAY. THE NORTH CORRAL HOLLOW ROAD WIDENING PROJECT WAS RECENTLY COMPLETED, AND ADDED A NEW LANE IN EACH DIRECTION.  THE WIDENING OF SOUTH CORRAL HOLLOW ROAD FROM PARKSIDE DRIVE TO LINNE ROAD IS ALSO IN THE WORKS, WITH CONSTRUCTION ANTICIPATED THIS SPRING. THE WASTE WATER TREATMENT PLANT EXPANSION WILL INCREASE THE PLANT’S CAPACITY FROM 10.8 TO 12.5 MILLION-GALLONS PER DAY. WHOA – THAT’S A LOT OF SEWER!THE RECYCLED WATER PROJECT IS BEING PARTIALLY FUNDED THROUGH AN $18-MILLION GRANT, AND THE SYSTEM WILL SERVE EXISTING LANDSCAPE AREAS WITH RECYCLED WATER.  THE 11TH STREET MEDIAN LANDSCAPE PROJECT IS EXPECTED TO BEGIN IN MID-APRIL AND WILL CREATE A MORE ATTRACTIVE GATEWAY TO TRACY ALONG WEST 11TH STREET. *CLICK*



T R A C Y  P R I D E    

Presenter
Presentation Notes
AS I MENTIONED BEFORE, CREATING NEW HEAD OF HOUSEHOLD JOBS IS KEY TO HELP MORE OF OUR RESIDENTS “WORK INSIDE THE TRIANGLE” AND CUT THEIR COMMUTE 
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Source:  American Community Survey (Census) information, recently released data tables 
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Presenter
Presentation Notes
WE CONTINUE TO ADD NEW JOBS TO THE LABOR MARKET, AND SINCE 2014, TRACY HAS ADDED ROUGHLY 5,580 JOBS, REPRESENTING A 19.1% INCREASE WITH THE CHANGING ECONOMY, WE’VE EXPERIENCED A SLIGHT SHIFT IN JOB GROWTH BY INDUSTRY, WITH RETAIL TRADE AT 24%, GOVERNMENT, HEALTH & EDUCATION AT 19%, MANUFACTURING  AT 18%, AND PROFESSIONAL, SCIENTIFIC, AND SERVICE INDUSTRIES AT 13%. Large employers in the Tracy area and the region include: Amazon, Tesla, Sutter Health, Kaiser Permanente, FedEx, Medline, THE DEFENSE DISTRIBUTION DEPOT, GlassFab Manufacturing, and Pacific Medical.*CLICK*
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TRACY AVERAGE INDUSTRY WAGE 

AVERAGE  
WAGE 

ENTRY  
LEVEL 

TOP PAY 
LEVEL  

Warehouse 
Worker 

Maintenance/ 
Skilled  

Supervisor Management* 

$15.67 

$22.40 

$32.50 

$45.00* 

$64,000 $76,625 

$100,000+ 

Source: Economic Development Division Survey - Sample Size 9 Companies 
 
*Survey data indicated approximately 7.3% of the workforce are paid at or above Tracy’s Head of Household Wage Threshold of $72,000 annually.   

 

Presenter
Presentation Notes
What do these new companies, investor developments, and projects in the pipeline translate to employee wages? City staff conducted an informal survey of industrial employers in Tracy to gain a better understanding of THE average industry wage. We found that an entry level Warehouse Worker wage is $15.67 per hour and at top pay the wage is $22.40 per hour. Maintenance or Skilled workers are in high demand and can make up to $45 per hour. Entry Level management starts around $77,000 per year and may exceed $100,000 at top pay level. From this survey we estimate about 7.3% of the employees working in Tracy’s industrial sector are paid at or above Tracy’s Head of Household Wage Threshold of $72,000 annually. 



UNEMPLOYMENT 
LOCAL COMPARISON (JANUARY 2018) 

Source: Employment Development Department 

Presenter
Presentation Notes
OUR UNEMPLOYMENT CONTINUES TO DECREASE COMPARED TO LAST YEAR, FROM 7.3% TO ROUGHLY 5.3%, WHICH IS A SIGNIFICANT DECREASE AND STILL LESS THAN OUR NEIGHBORING CITIES AND THE COUNTY. THE TRACY LABOR FORCE IS ESTIMATED AT 39,300, CLOSE TO HALF OF OUR POPULATION. BUT OF THOSE WORKERS, CLOSE TO 70% COMMUTE OVER THE HILL TO JOBS IN THE BAY AREA. IT’S A CHALLENGE THAT WE’RE ACTIVELY CONFRONTING… *CLICK*



Tracy Exports its 
Workers to the 
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54% - Tracy residents 
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Joaquin County 
 

41 minutes -  
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residents 
 

32% - Commute for 
more than 60 minutes 

 
Source: Bay Area Council 2018 

Presenter
Presentation Notes
ACCORDING TO THE BAY AREA COUNCIL, THE TRI-VALLEY IS SUPPORTING THE BAY AREA’S INNOVATION ECOSYSTEM, BUT TRANSPORTATION CONNECTIVITY  TO THE BAY AREA STILL LACKS.SAN JOAQUIN COUNTY HAS BECOME AN OUTLET FOR BAY AREA GROWTH, AND WE’VE SEEN IT IN OUR POPULATION BOOM. THERE’S A LARGE AMOUNT OF SKILLED LABOR IN OUR REGION WHO COMMUTE TO THE BAY AREA FOR EMPLOYMENT, AND THIS IS ADDING TO THE CONGESTION THAT WE’RE SEEING ON OUR HIGHWAYS.  NOT ONLY DO WE NEED TO ATTRACT MORE HEAD-OF-HOUSEHOLD JOBS TO TRACY, BUT WE NEED TO IMPROVE MEGAREGION CONNECTIVITY…*CLICK*



T R A N S P O RTAT I O N  
CONNECTIVITY 

Presenter
Presentation Notes
THE TRI-VALLEY SAN JOAQUIN VALLEY REGIONAL RAIL AUTHORITY WAS RECENTLY ESTABLISHED to deliver an inter-regional rail connection between the San Joaquin Valley (ACE) and BART in the Tri-Valley.THE PROPOSED ELECTRICAL MULTIPLE UNIT/ DIESEL MULTIPLE UNIT TRAIN WILL PROVIDE FAST AND FREQUENT RAIL SERVICE VIA the historic Transcontinental Railroad right-of-way though the Altamont Pass. MAYOR PRO TEM VARGAS HAS BEEN WORKING HARD WITH OUR MEMBER AGENCIES TO ENSURE THIS PROJECT COMES TO FRUITION TO PROVIDE MUCH NEEDED RELIEF FOR OUR COMMUTERS. THERE’S SO MUCH MORE I COULD SHARE ABOUT THIS EXCITING PROJECT, AND I WOULD ENCOURAGE YOU TO VISIT ACETOBART.ORG TO LEARN MORE. 



PREPARING OUR WORKFORCE 

Source: ESRI, 2018-02-21 
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Presenter
Presentation Notes
NOT ONLY IS TRANSPORTATION CONNECTIVITY IMPORTANT FOR OUR LOCAL WORKFORCE, BUT ALSO CONNECTIVITY TO HIGHER EDUCATION. According to our recent Commuter Workforce Survey: Businesses are competing for educated workers;Previously “low-skilled” jobs ARE requiring increased expertise;Companies are takING a more serious look at labor availability in their location decisions.  If we’re trying to attract new industries, we need to prepare our local workforce. WE NEED TO HAVE MORE OF OUR HIGH SCHOOL GRADS PURSUE COLLEGE AND BRING THEIR EXPERTISE BACK TO TRACY. THAT’S WHY WE’VE PARTNERED WITH NDNU, STANISLAUS STATE UNIVERSITY, AND San Joaquin DelTA COLLEGE TO CONTINUE THEIR ACADEMIC PROGRAMS HERE IN TRACY. WE’VE ALSO BEEN APPROACHED BY HUMPHREYS COLLEGE TO PROVIDE LOWER DIVISION COLLEGE COURSES TO HIGH SCHOOL STUDENTS OR THOSE NEW TO COLLEGE.  Notre Dame de Namur University (NDNU) - Tracy Campus, has seen an increase in student enrollment and continues to offer MBA, BA and credentialed programs at the Tracy Transit Station. I THINK IT’S GREAT THAT WE HAVE 4 ACADEMIC INSTITUTIONS WHO ARE INTERESTED IN HAVING A PRESENCE HERE IN TRACY.  I BELIEVE THIS ALSO MAKES TRACY EVEN MORE ATTRACTIVE TO BUSINESSES WHO ARE THINKING OF RELOCATING HERE. 
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Presenter
Presentation Notes
SO HOW ARE WE GOING TO ATTRACT NEW HEAD OF HOUSEHOLD JOBS TO TRACY?WE PARTNERED WITH SEVERAL CITIES TO COMPLETE THE Tracy Regional Commuter Workforce Study and Evaluation.  Our main goal is to get our residents working in Tracy instead of over the hill. BASED ON THE 2017 COMMUTER SURVEY FINDINGS, THE FOLLOWING RECOMMENDATIONS WERE MADE: FOCUS ON TECH ENABLED JOBS – TRACY HAS A LARGE NUMBER OF LOGISTICS AND MANUFACTURING JOBS THAT UTILIZE THE LATEST INNOVATIONS IN TECHNOLOGY TO SUPPORT ITS WORKFORCE AND OPERATIONS – SUCH AS AMAZON AND DHL. ATTRACT OUT OF STATE COMPANIES – TRACY’S AFFORDABLE LOCATION AND LABOR FORCE MAY MAKE IT A BETTER OPTION FOR OUT OF STATE COMPANIES WHO ARE CONSIDERING THE BAY AREA. OUR MARKETING CAMPAIGN INVOLVES ATTRACTING NATIONAL AND GLOBAL COMPANIES TO TRACY. CO-WORKING AND INCUBATOR SPACE – WE NEED TO CREATE OFFICE SPACE FOR TECH PROFESSIONALS AND ENTREPRENEURS TO WORK AND COLLABORATE INSTEAD OF COMMUTING TO THE BAY AREA AND SILICON VALLEY. IN TURN, THEY MAY INVEST IN START-UP COMPANIES HERE IN TRACY. IMPROVE ACCESS TO HIGHER EDUCATION – WE NEED TO CONTINUE TO PARTNER WITH UNIVERSITIES TO PROVIDE ACADEMIC PROGRAMS THAT WILL RAISE TRACY’S PROFILE AND PREPARE OUR LOCAL WORKFORCE FOR THE JOBS OF TOMORROW. WE ALSO NEED TO LOOK AT PARTNERING WITH COMMUNITY COLLEGES TO IMPROVE WORKFORCE TRAINING, AND TO PREPARE OUR HIGH SCHOOLERS FOR COLLEGE. PLACE MAKING – WE NEED TO CONTINUE TO FOCUS ON OUR CITY’S IMAGE, AMENITIES, AND QUALITY OF LIFE TO MAKE IT ATTRACTIVE FOR COMPANIES TO COME HERE. *CLICK*



T R A C Y  P R I D E    

Presenter
Presentation Notes
THERE’S SO MUCH WE’VE ACCOMPLISHED IN 2017, AND THE FUTURE REMAINS VERY BRIGHT FOR TRACY…



T R A C Y  P R I D E    

FINANCIAL FORECAST 
Revised Budget 

FY 17-18

Revised 
Budget 

FY 18-19

Projected 
Budget 

FY 19-20

Projected 
Budget 

FY 20-21
REVENUES 68,328,492          70,064,698     71,223,212       73,716,025       
Measure V COMMITTED REVENU (8,105,031)           (8,196,437)     (8,360,366)        (8,527,573)        
EXPENDITURES 65,643,114          63,183,807     62,435,483       63,712,193       
NET CHANGE TO FUND BALANC (5,419,653)$         (1,315,546)$   427,364$          1,476,259$       

20% Fund Balance 13,128,623          12,636,761     12,487,097       12,742,439       
10% Fund Balance 6,564,311             6,318,381       6,243,548          6,371,219          
Unallocated 4,327,792.18       3,750,038       4,401,899          5,495,145          

24,020,726$        22,705,180$  23,132,544$     24,608,803$     

NET CHANGE TO FUND BALANCE  

MEASURE V COMMITTED REVENUE 

Presenter
Presentation Notes
FISCALLY SPEAKING, THE FUTURE OF TRACY IS PROMISING. WE’RE FORTUNATE THAT WE MADE GOOD FISCAL DECISIONS IN THE PAST TO PREPARE FOR RAINY DAYS,  LIKE THE ECONOMIC DOWNTURN. The sales and property tax revenue base continues to grow, keeping pace with increased expenditures.OUR unallocated fund balance remains steady.In Fiscal Year 19/20 projected revenues and expenses will provide a small General Fund surplus.WE ARE IN A BETTER POSITION THAN MOST CITIES IN CALIFORNIA TO RESPOND TO OUR PENSION OBLIGATIONS. AND Measure V revenue continues to grow, allowing Tracy to make investments in amenities throughout the community.*CLICK*



M E A S U R E  V  
COMMUNITY AMENITIES 

• Half-cent sales tax increase 
• Approved by the voters in 2016 

• Approx. $8-million per year, over 20 years 
• Funds committed for community amenities 

• Respond to Quality of Life needs in Tracy  

Presenter
Presentation Notes
MEASURE V IS ESTIMATED TO BRING IN ROUGHLY $8-MILLION PER YEAR, OVER ITS 20 YEAR LIFE SPAN. Measure V is expected to provide approximately $8M annually in revenue to the City over the next 20 years. Out of this, an estimated $4-MLLION is to be used for debt financing to generate approximately $80-MILLION for the construction of major projects. EXAMPLES INCLUDE THE AQUATICS CENTER, MULTI-GENERATIONAL CENTER AND LEGACY FIELDS. The other $2-MILLION will be assigned for other amenity projects on a pay-as-you-go basis, and the remaining $2-MILLION will be used for staffing, operations and maintenance of these facilities when built.SOME OF THE PAY-AS-YOU GO PROJECTS INCLUDE: TRACY BALL PARK IMPROVEMENTSIMPROVEMENTS TO VARIOUS CITY PARKS..AND CITY FACILITY IMPROVEMENTS SUCH AS THE AIRPORT, ANIMAL SHELTER, AND COMMUNITY CENTER THROUGH MEASURE V WE ARE ABLE TO INVEST IN FUTURE AND EXISTING AMENITIES…WHICH IS ONE OF COUNCIL’S TOP PRIORITIES  



F I V E  P O I N T  P L A N   
A VISION IN MOTION 
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Presenter
Presentation Notes
IN 2016, I brought forward and THE CITY COUNCIL APPROVED A 5 POINT PLAN THAT OUTLINES GOALS TO IMPROVE KEY SERVICE AREAS, SUCH AS: ECONOMIC DEVELOPMENT, COMMUNITY AMENITIES, PUBLIC SAFETY, CITY BEAUTIFICATION AND ENHANCING THE GREAT THINGS ABOUT TRACY (IMAGE). SINCE ADOPTING THE 5 POINT PLAN, WE’VE COMPLETED OVER 90% OF OUR GOALS AND WE’RE WELL UNDERWAY TO COMPLETE THE REST. MOST OF THE ACCOMPLISHMENTS I OUTLINED EARLIER WERE DONE AS PART OF THE 5 POINT PLAN. WE’VE CERTAINLY DONE MORE IN 1 YEAR THAN ANY OTHER COUNCIL BEFORE US, AND I BELIEVE WITH CONTINUED MOMENTUM AND A COMMITMENT TO BECOMING MORE EFFICIENT, EFFECTIVE AND INCLUSIVE ON HOW WE RUN OUR CITY GOVERNMENT, WE’LL CONTINUE TO BE THE MOST PROSPEROUS COMMUNITY IN THE CENTRAL VALLEY. We will continue to be proactive, aggressive, and continue to look beyond today and look into the future. We will continue to break through ceilings and go farther than we have before.    I want to thank our council members, and our city staff for their dedication and leadership.  I especially want to thank EVERYONE HERE TODAY AND THE residents of Tracy for your trust and confidence. 



Presenter
Presentation Notes
What makes Tracy such a great City.  I JUST TALKED about all we have accomplished as a council and the bright future ahead.  I realized these things are great things but it’s not what really defines us or tells you who we are.  One night I was sittings at the Tracy High football game with my wife Karen, my parents, watching my daughter cheer and it hit me.  I looked around and noticed that the stadium was packed on a Friday night with people of all ages supporting our school and students.  I realized that the thing that defines us is our connection with each other in the community.  The pride in our city and the connection we have as a community has grown as our city has grown larger.  When you come to Tracy and look up at that water tower with Tracy painted in green and gold, you know you are home and your proud of it.



GUEST SPEAKER 

JOHN W. 
MITCHELL 

M  &  H  
ECO N O M I C  

CO N S U LTA N T S  

Presenter
Presentation Notes
SOFIA – INTRODUCE GUEST SPEAKER JOHN W. MITCHELL, WITH M & H ECONOMIC CONSULTANTS JOHN’S BIO:John Mitchell received his B.A. degree from Williams College and his M.S. and Ph.D. degrees from the University of Oregon. He is a fellow of the College of Arts and Sciences at the University of Oregon and a member of Phi Beta Kappa.  He was a professor of economics at Boise State University for 13 years, before joining U.S. Bancorp in 1983.  He was Chief Economist of U.S. Bancorp until July of 1998 and served as Economist Western Region for US Bank until July of 2007. He wrote US. Bancorp’s regional publications including the Update, The Business Barometer, Northwest Portrait, and  US Territory  and was a columnist for Oregon Business Magazine. He wrote Sterling Bank’s economic newsletter from 2007 to 2012.   He currently speaks to conventions and business groups around the nation.  He has been making economic presentations on the nation and the region for more than 47 years. John was a member of the Western Blue Chip Forecast Panel, and is a Trustee of the Aquila Tax Free Trust of Oregon, and Northwest Bank and served as a director of Oregon Mutual Insurance.  John was Chairman of the Oregon Council of Economic Advisors from 1992 to 1998 and a member from 1984 to 1998. He was a member of the American Bankers Association Panel of Economists.  John and his wife Carol reside in Coeur d’Alene, Idaho.  He enjoys biking, railroading, sea kayaking and his granddaughters. 
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