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UNIFIED SCHOOL DISTRICT

Dear Community Members:

Measure E, Measure S and Measure B were approved by voters in an
election under rules governed by Proposition 39. In accordance with the
requirements of Proposition 39, the TUSD Board of Education appointed
an independent citizens’ oversight committee for each Bond Measure.
Each committee meets at least quarterly.

The committees are composed of voters who represent the business com-
munity, a senior citizens’ organization, a bona fide taxpayers’ organiza-
tion; a parent-teacher organization and a parent or guardian of a child
enrolled in the District. The Board has also chosen to select a representa-
tive from the agriculture/farming industry and an “at large” member of
the public. No District employee, official, vendor, contractor or consult-
ant may serve on the committee.

The main responsibility of each Committee is to review the performance
and financial audits, inspect construction projects and expenditures, rec-
ommend cost-saving measures to the School Board, inform the public of
their findings, and to issue at least one report a year.

The Measure E, Measure S and Measure B Oversight Committees along
with the Tracy Unified School District Board of Education wish to thank
the community for their continued support in providing essential, modern
and safe facilities in our community. If you are interested in serving on
an oversight committee, please contact the Facilities Department at
bearter@tusd.net or (209) 830-3245.

ual

2017/2018

Measure E and Measure S bond funds are now fully expended; therefore,
the two committee’s associated with these bonds were disbanded upon
completion of this report.

Report

Measure B, an $82 million bond measure, was approved by Tracy voters
in 2014 to fund improvements at the Central, North and Clover School
sites. Construction has begun on the Central and Clover campuses and is
expected to be completed by August 2019. Measure B also includes
funding for a variety of renovations at all elementary and middle school
sites such as painting, carpeting and mechanical systems. The school
district is also contributing to these projects. Poet-Christian, Hirsch, Ja-
cobson, Bohn, Villalovoz and Williams Middle School benefited from
major improvements over the last two summers with exterior paint, as-
phalt improvements, window replacements, heating and air conditioning
systems and new flooring at the various school campuses. The District is
using non-bond funds to make major improvements to West High School
over the summers of 2017 and 2018. Various schools will benefit from
asphalt, carpeting and lighting improvements this summer as well.

We appreciate the opportunity to serve our community and welcome
questions and comments. Your support of the school bond measures have
provided for facilities that will serve students of the Tracy Unified School
District and our community well into the future.

Sincerely,

The Measure E, Measure S and Measure B Bond Oversight Committees
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= Program and Budget Overview

Measure E: Exceptional Performance

Measure E is a $51 million dollar bond measure, approved by voters on June 6, 2006.
Measure E authorized funding for needed repairs, upgrades and new construction

B projects to Tracy High School and the completion of sports facilities and a theatrical
facility at West High School. Through careful planning and hard work, TUSD has

~ secured an additional $36.2 million in state matching contributions. In total, Measure E
" has been supplemented by $42 million of matching funds, from non-local sources, in-

Tra cy Hi gh School cluding the State of California, to generate $93 million in projects.
Revenues Expenditures Fund Balance
Bonds Issued to 6/30/17 $ 51,000,000
Other Funding Sources to 6/30/17 $ 42,027,069
Bond Program Expenditures to 6/30/17 $ 93,027,069 $ 0
Other Funding Sources to 4/30/18 $ 8,852
Bond Program Expenditures to 4/30/18 $ 8,852
Totals for Measure E $ 93,035,921 $ 93,035,921 $ 0
Measure S: Proven Perfor- o
mance |

Measure S is a $43.1 million bond measure which was |
approved by 70.5% of Tracy voters on November 4,
2008 to make improvements predominantly at the ele- {j
mentary and middle schools of Tracy Unified School |
District. Measure S has been supplemented by $9.8
million of matching funds from non-local sources, to
generate $52.8 million in projects.

Measure S was used to renovate the Monte Vista Mid-
dle School campus, the McKinley School campus and
the South/West Park school site. Measure S was also utilized for planning on the Clover

School campus (home of the Tracy Learning Center Charter Schools) and the Central

School campus. In addition to these school sites, Measure S funded technology upgrades SOUt h/W est Park
including data and cabling, wireless infrastructure and network security improvements for S chool

all schools. All Tracy schools now have state of the art surveillance systems which im-

proves campus supervision, safety and deters vandalism.

Revenues Expenditures Fund Balance
Bonds Issued to 6/30/17 $ 43,052,276
Other Funding Sources to 6/30/17 $ 9,766,537
Bond Program Expenditures to 6/30/17 $ 52,818,813 § 0
Totals for Measure S $ 52,818,813 $§ 52,818,813 § 0




Program and Budget

Measure B: Continuing to Deliver

Measure B is an $82 million bond measure which was ap-
proved by 65% of Tracy voters within the School Facilities
Improvement District #3 (SFID). The district formed the
SFID to include only those taxpayers within the district’s K-
12 boundaries because the project improvements are pre-
dominantly within the district’s elementary and middle
schools. The Measure B bond will primarily fund improve-

. ments to the Central School campus, the Clover School campus and the North School campus. Con-
C lover S [te/ TL C struction on the Clover School and Central School projects started in the summer of 2017.

Ch arter SCh ools Measure B also authorized funding for renovations and repairs at all elementary and middle school
j 1 campuses. Tracy School District is also contributing funding to these projects; Poet-Christian School,
ArtISt Renderlng Williams Middle School, Jacobson, Hirsch, and Bohn Schools have received much needed improve-
ments in the last few summers. West High, Bohn, Poet-Christian and Jacobson Schools are a few
schools that will benefit from improvements this summer such as new interior refurbishments including
flooring and wall systems, new pavement improvements and alarm systems upgrades.

Bond Authorization Revenues Expenditures Fund Balance
Total Measure B Bond Authorization $ 82,000,000
Bonds Issued to 6/30/17 $ (28,849,068) $§ 28,849,068
Other Funding Sources to 6/30/17 $ 4,660,276
Bond Program Expenditures to 6/30/17 $ 1,073,220 $ 32,436,124
Anticipated Bond Issue $ (52,850,000) $ 52,850,000
Anticipated Other Funding Sources $ 10,758,319
Anticipated Bond Program Expenditures $ 96,044,443
Totals for Measure B $ 81,699,068 $ 97,117,663 $ 97,117,663 $ 0

Audit Summary

Financial and Performance Audit Summary

Stephen Roatch Accountancy Corporation from Folsom, California conducted the annual Financial and Performance Audits for the
2016/2017 fiscal year, which ended June 30, 2017. The audits were reviewed by the Measure E, Measure S and Measure B Citizens’
Oversight Committees at its January 8, 2018 meeting. The financial audit was performed in accordance with auditing standards gen-
erally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. The report summary concluded that there were no findings, nor
any matters to report for the fiscal year ending June 30, 2017.

The performance audit provides an independent assessment of the District’s compliance with certain state laws and procedures, for
use by the District’s Board and the Citizens’ Oversight Committees to help them: inform the public concerning the expenditure of
bond funds; ensure that bond funds are expended only for the purposes described in the ballot measure and ensure that no funds are
used for any teacher or administrative salaries or any other school operating expenditures. The performance audits concluded that:
expenditures were made for allowable purposes; no expenditures were made to pay for salaries; all expenditures were made for
identified projects; the District followed the appropriate bidding and procurement guidelines; the expenditure accounting system is
adequate; actions by the District appear to be consistent with assertions presented in the bonds; payments were made in accordance
with the required payment schedules; all bond proceeds were deposited in the appropriate fund. There were no recommendations
made by the auditor as a result of the performance audit for the fiscal year ending June 30, 2017.

To view a copy of the complete audit reports, please visit the Measure E, Measure B and Measure S website by going to
www.tracy.k12.ca.us/businessservices/facilities/SitePages/Home.aspx and clicking on the audit reports link.



Measure E Project Status

Project

Description

West High School:

New Stadium and Pool Complex

Completed in May 2008, amenities include § lane synthetic track, synthetic turf, bleacher seat-
ing for 4,000 and a concession and restroom building. An Olympic-size pool was also built.
Youth sport groups benefit from use of the pool year round.

New Performing Arts Complex

The “black box” theater offers a flexible venue including “theater in the round” where the
stage is located in the center of the room. Classrooms for stage crafting, sound, lighting and
costume design are also included.

Tracy High School:

New Administration and 34
Classroom Building

Concrete tilt up building includes 34 classrooms and administration offices. New classrooms
include energy efficient heating, air conditioning, lighting, learning walls and the latest
technology upgrades.

New Cafeteria and Specialty
Classroom Building

Cafeteria and food court as well as outdoor dining shelter. Building is also home to Joe E.
Foster Music Center and several Career Technical Education classrooms such as FEAST Lab,
child development and home economics classrooms.

New Library and 18 Classroom
Building

New 2-story library/classroom building provides a modern technology center for business
classes and the library provides a state of the art computer lab.

Hawley Westlake Science Building
Renovation

Work began by gutting the interior of the building and rebuilding 10 new state of the art
science laboratories and 2 teaching stations.

Auto Shop Program Building
and the Industrial Arts Building
Renovations

Renovated using matching funds from California’s Career Technical Education grant funding.
Improvements included technology upgrades and building improvements.

Site Infrastructure, Gymnasium,
Locker Room Upgrades

As work progressed on the renovation of Tracy High School, all domestic water lines,
irrigation lines, sewer lines, power infrastructure including building fire and intrusion alarms
and technology upgrades were completed. The main gym received new heating and air
conditioning systems and the locker rooms were renovated.

New Stadium and Site

Completed in the summer of 2013; amenities include a new restroom building, 9 lane synthetic

Improvements track, synthetic turf and bleacher seating for 4,000. This project also included the renovation of
12 relocatable classrooms and access compliance (ADA) upgrades on the site.
New Baseball Fields The new stadium at THS impacted the footprint of the existing baseball field; therefore,

baseball has been relocated to the Monte Vista Middle School campus. The Varsity field was
partially completed for the 2012/13 season and was completed in 2013. Work began on the JV
field in the summer of 2013 and was completed for the 2013/14 baseball season.

E. Baumgartner Theater and
Agricultural Shop Renovation

Work on access compliance (ADA) to the buildings as well as renovation of the classrooms in
both buildings was completed in the 2014/15 school year. Theater improvements included
upgrades in the sound and lighting systems and new public restrooms.




Completed Projects

Measure S Project Status

Project

Description

Monte Vista Middle School

Work began May 2011 and was completed in December 2012. The renovation included a revi-
sion in the flow and safety of the parking lot, an additional parking lot and a bus loop relocated
to Tracy Blvd. The project addressed site access issues as well as bringing all classrooms up to
the district standard. Eighteen old portable classrooms were removed from the site and re-
placed with relocatable classrooms on concrete foundations at grade. The permanent classroom
wings received upgrades such as new interior finishes, energy efficient lighting, heating and air
conditioning (HVAC) systems, upgrades to technology and teaching walls. Inadequate admin-
istrative areas were also improved. Site utilities were addressed including water, plumbing,
sewer, technology and alarm systems.

McKinley Elementary School

Built in 1954, this school benefited from improvements such as site infrastructure,
reconfiguration of the existing parking and drop off zones as well as a new and expanded
parking lot. New and refurbished relocatable classrooms have been placed on permanent
foundations. Upgraded and additional spaces were provided for undersized administration,
special education and other program areas, including the addition of a large music classroom.
All classroom renovations included new interior finishes, energy efficient lighting and HVAC
systems, upgrades to technology and teaching walls. A new, secure kindergarten playground
was added on the north side of the campus.

Technology Infrastructure

Technology enhancements began in the Fall of 2009 and were completed in the Fall of 2012.
New cabling and equipment provide students and staff with the latest technology. Wireless
devices, new network security systems, new network servers, updated phone, clock, bells and
speaker systems have been added to many older sites.

Surveillance Systems

Security surveillance (camera and lighting) systems have been completed at all Tracy Unified
School District sites. The security camera project improves student safety, helps to control
vandalism and assists with campus emergencies.

South/West Park School

Modernization planning for the South/West Park Elementary School campus began in 2013
and construction began in June 2015. The improvements include a new bus drop off zone,
reconfigured student drop off zones as well as a new parking lot. Site renovations include a
new two-story classroom and administration building that addresses the confusion and security
concerns of two separate entrances on the campus prior to the renovations. Improvements
such as new learning walls and updated technology were also made to existing classrooms that
remain on campus.

Projects in Planning and Under Construction-Measure B

Project

Description

Clover School Site/Tracy Learning
Center Charter Schools

Modernization planning for the Clover School campus began in 2014. Expected site improve-
ments include new student drop off zones, reconfigured parking lots as well as site infrastruc-
ture upgrades. The existing classrooms buildings are planned to be modernized and the porta-
ble buildings have been replaced with a new two-story classroom building. Much needed up-
grades were completed for the administration buildings as well. Planning for this project was
funded by Measure S; however, Measure B funding will be utilized to complete the improve-
ments. Construction on this project began in the summer of 2017.

Central Elementary School

Modernization planning for the Central School campus began in 2014 and construction began
the summer of 2017. A new school will be built on the current playfields. The current
school will be demolished and new playfields will be completed once the new school is built.
Planning for this project was funded by Measure S; however, Measure B funding will be uti-
lized to complete the construction of the improvements.

North School

Renovation planning for the older portions of the North School campus will begin in late
Spring 2018. Currently the plan is to complete renovations on the north east side of the cam-
pus.




Bond Program Success

Measure E Projects




