
 

NOTICE OF SPECIAL MEETING 
 
Pursuant to Section 54956 of the Government Code of the State of California, a Special 
meeting of the Tracy City Council is hereby called for: 
 
Date/Time:  Tuesday, April 3, 2012, 6:00 p.m. 
   (or as soon thereafter as possible) 
 
Location:  Council Chambers, City Hall 

  333 Civic Center Plaza, Tracy 
 

 
Government Code Section 54954.3 states that every public meeting shall provide an 
opportunity for the public to address the Tracy City Council on any item, before or during 
consideration of the item, however no action shall be taken on any item not on the agenda. 
 
1. Call to Order 
 
2. Roll Call 
 
3. Items from the Audience - In accordance with  Procedures for Preparation, Posting and 

Distribution of Agendas and the Conduct of Public Meetings, adopted by Resolution 
2008-140 any item not on the agenda brought up by the public at a meeting, shall be 
automatically referred to staff.  If staff is not able to resolve the matter satisfactorily, the 
member of the public may request a Council Member to sponsor the item for discussion 
at a future meeting.  

  
4. CONDUCT A CITY COUNCIL WORKSHOP TO REVIEW THE PROPOSED 

FY 12-13 CAPITAL IMPROVEMENT PLAN (CIP) 
 

5. Adjournment 
 

 
    
Mayor 

 

 

March 29, 2012 

 
The City of Tracy complies with the Americans with Disabilities Act and makes all reasonable 
accommodations for the disabled to participate in public meetings.  Persons requiring 
assistance or auxiliary aids in order to participate should call City Hall (209-831-6105), at least 
24 hours prior to the meeting. 
 
Any materials distributed to the majority of the Tracy City Council regarding any item on this 
agenda will be made available for public inspection in the City Clerk’s office located at 333 Civic 
Center Plaza, Tracy, during normal business hours. 

   



April 3, 2012 
 

AGENDA ITEM 4 
 
REQUEST 
 

CONDUCT A CITY COUNCIL WORKSHOP TO REVIEW THE PROPOSED 
FY 12-13 CAPITAL IMPROVEMENT PLAN (CIP) 

 
EXECUTIVE SUMMARY 
 

The proposed FY 12-13 CIP is attached.  Staff will present the CIP at the workshop.  
The purpose of the workshop is to review the various projects proposed for funding in FY 
12-13 and provide feedback to Staff.  The CIP will be adopted on June 5, 2012 as part of 
the City budget. 
 

DISCUSSION 
 

The Capital Improvement Program (CIP) is a five year plan that identifies proposed 
capital projects for the City.  The CIP contains a list of current projects (those that have 
not yet been completed) that have received an appropriation of funds in FY 11-12 or 
prior fiscal years.  If any of those projects require additional funding it is noted in the year 
in which the funding is proposed. 
 
In addition to current projects, new projects are also noted.  These projects may have 
funds proposed for appropriation in the upcoming FY 12-13 or may indicate funding in 
some future year.   
 
At the workshop the focus will be on the projects to receive funding in FY 12-13.  
Projects with funding proposed for future years (FY 13-14 or after) are listed in the five 
year CIP horizon but they will not proceed toward implementation until appropriation is 
made by the City Council.  Adoption of the FY 12-13 CIP does not approve all projects in 
the CIP but rather only those to receive funding in FY 12-13 and at the amount of that 
funding. 
 
Likewise, those projects which have received appropriation in prior years are considered 
approved and authorized projects of the City.  However, at various stages of the project 
development the City Council may be requested to approve specific actions associated 
with that project.  Such action could include award of design contract, property 
acquisition, award of construction contract, etc.  
 
The CIP is organized into groups by the type of project.  Groups include, General 
Government and Public Safety, Traffic Safety, Streets & Highways, Wastewater,  
Water, Drainage, Airport & Transit, Parks & Recreation, and Miscellaneous Projects. 
 
The funding for each project is noted.  A good number of the City’s capital projects are 
associated with development impact fee areas such as the North East Industrial or 
Gateway.  Development Impact fees are collected in these areas and in turn provide the 
funding for infrastructure improvements necessary as a result of that development.  
These funds must be spent on the projects that were identified in establishing the fee. 
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A number of capital projects are associated with other restricted funds.  For example, 
gas tax must be spent on roadway and traffic safety improvements and transit funds 
spent only for transit purposes.  Likewise water and wastewater funds can only be spent 
on projects associated with the enterprises. 
 
The only capital fund for which the City has discretion to spend wherever desired is the 
City’s General Projects Fund (Fund 301).  There is currently $7.2 million available in 
Fund 301.  The following is a list noting from where these funds originated. 
 

Source Amount Status 
Fund Balance $800,000 7/1/11 unobligated 
Close Out AD 87-3 $1,473,618 Cash with Trustee after all bonds paid 
Close Out of AD 87-3 $730,040 Cash with City to transfer to Fund 301 
Close Out of AD 84-1 $1,579,850 Cash with City to transfer to Fund 301 
Close Out of Land COP $326,905 Cash with City to transfer to Fund 301 
Refinancing of CFD 99-2 $770,000 Bonds closed 12/7/11 
Grand lobby = Com. Center $1,077,000 Dev. Impact fee update approved by City 

Council 
Engineering Deposits $1,207,646 Per Engineering Review 
Total $7,965,059  
Committed  
CDBG ($20,000) Non-reimbursable portion of CDBG projects 
Loan to Tracy Rural station ($500,000) Possible loan to be repaid to Fund 301 
West High Pool ($250,000) Replacement fund required by agreement 
  
 
BALANCE $7,195,059

 

 
All of the above items are one time only in nature - there is no ongoing revenue source 
for Fund 301.   In the past, Fund 301 occasionally received funding if the City’s General 
Fund Operating Budget had revenues in excess of expenses.  As this is likely not to 
occur in the next five years, the allocation of $7.2 million will be all funding from Fund 
301 available for capital projects during the next five years.     
 
46 potential projects requiring Fund 301 money were identified by Staff.   Of these, 24 
projects were reviewed and evaluated (See Attachment “A”:  CIP Priority Ranking for 
Fiscal Year 12-13).  These Projects were rated in accordance with a ranking sheet 
noting the following criteria (See Attachment “B”:  CIP Project Scoring Sheet): 

 
1. Public Safety:  Does the project eliminate or prevent an existing health, 

environment, or safety hazard? 
 

2. Neighborhood/Community Impact:  Does the project enhance property or 
increase quality of life within the City of Tracy? 
 

3. Legal Requirements:  Is the project in accordance with state, local and federal 
laws or regulations? 
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4. General Plan:  Does the project advance the goals of the City of Tracy’s General 

Plan? 
 

5. Population Served:  Who in the community will the project serve? 
 

6. Fiscal Impact:  Will the project have a net positive, neutral or negative impact on 
the City’s finances?  Does the project represent a good financial value for the 
cost?  Does the project have high ongoing operational & maintenance costs? 
 

7. Life Expectancy:  How long is the improvement expected to last? 
 

8. Economic Development:  Does the project promote Economic Development? 
 

9. Sustainability:  Does the project promote sustainability efforts? 
 
After the CIP staff review committee (composed of a staff representative from each 
department) evaluated and ranked each project, the City Manager reviewed staff’s 
ratings and formulated his final recommendations for funding as part of the proposed 
CIP.  A brief description of each of the 26 projects considered for Fund 301 funding can 
be found on attachment “C” (Attachment “C”:  FY 12-13 Fund 301 Capital Project 
Description), along with a map showing their locations throughout the City (Attachment 
“D”:  FY 12-13 CIP Map)    
 
The three options listed below are presented to Council for consideration in allocating 
approximately $7.2 million Fund 301 money for capital projects.   
 
OPTION 1:   
 

Fund one (1) capital project with $7.1 million Fund 301 money, plus an additional 
$2.1 million from Plan C for a total of $9.2 million (approximately $100,000 remains 
in Fund 301 balance). 
 

 
# 

 
DESCRIPTION 

Recommended Funding 
Fund 
301 

Plan C RSP Total 
 

1. New 52-meter competition  
pool at Dr. Powers Park 

7.1 Million 2.1 Million -0- $9.2 Million 

Total: 7.1 Million 2.1 Million -0- $9.2 Million
 
Ongoing Operational Impact:  The ongoing operational cost of Option 1 is 
estimated at $653,500 a year with estimated revenue of $184,300, leaving a net 
ongoing General Fund impact for operations and maintenance of $469,200 per year. 
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OPTION 2:   
 

Fund four (4) capital projects with $7.2 million in Fund 301 money, plus an additional 
$2.1 million from Plan C for a total of $9.3 million. 

 
 

# 
 

DESCRIPTION 
Recommended Funding 

Fund 
301 

Plan C RSP Total 
 

 1. New Fire Station 92 – Banta Rd. $1,086,800 -0- -0- $1,086,800 
 2. New Animal Shelter, Grantline Rd. $3,213,000 -0- -0- $3,213,000 
 3. New 25-Meter Competition Pool  

@ Dr. Powers Park 
$2,300,000 $2,100,000 -0- $4,400,000 

 4. Police Firearms Training Facility $   586,000 -0- -0- $   586,000 
Total: $7,185,800 $2,100,000 -0- $9,285,800 

 
Ongoing Operational Impact: 

• The ongoing operational cost of Option 2 for the 25-meter competition pool is 
estimated at $403,900 a year with estimated revenue of $130,600, leaving a 
net ongoing General Fund impact for operations and maintenance of $273,300 
per year. 
 

• No ongoing operational impact to the remaining two (2) projects. 
 

OPTION 3:  
 

Fund five (5) capital projects with approximately $7.2 million in Fund 301 money, 
plus $2.17 million from Plan C (and related areas), plus $310,000 from the 
Residential Specific Plan (RSP) fund for a total of $9.61 million. 
 

 
# 

 
DESCRIPTION 

Recommended Funding 
Fund 
301 

Plan C RSP Total 
Budget 

 1. New Fire Station 92 – Banta Rd. $1,086,800 -0- -0- $1,086,800 
 2. New Animal Shelter, Grantline Rd. $3,213,000 -0- -0- $3,213,000 
 3. Police Firearms Training Facility $   586,000 -0- -0- $   586,000 
 
 4. 

Park & Playground Improvements 
(McDonald, Gretchen Talley, Kenner, 
Veterans, Barbosa, Cecilani, Hoyd,  
and Tracy Sports Complex) 

 
$  325,000 

 
-0- 

 
-0- 

 
$  325,000 

 5. New 25-Meter Competition Pool @ 
Dr. Powers Park 

$1,925,000 $2,175,000 $310,000 $4,400,000 

Total:   $7,135,800 $2,175,000 $310,000 $9,610,800 
 
Ongoing Operational Impact:   
• The ongoing operational cost of Option 3 for the 25-meter competition pool is estimated 

at $403,900 a year with estimated revenue of $130,600, leaving a net ongoing General 
Fund impact for operations and maintenance of $273,300 per year. 
 

• No ongoing operational impact to the remaining four (4) projects. 
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Staff recommends that Council consider Option 3, which is the option included in this 
initial draft of the Five-Year Capital Improvement Plan (See Attachment “E”:  Five-Year 
Capital Improvement Plan).  All options include funding a new pool of some size.   
However, City Council should also be reminded of Council Resolution 2011-094 which 
established 14 budget principles.  Number 9 of those principles states:  “Capital 
Improvement Projects shall not proceed for projects with annual operating and 
maintenance costs exceeding $25,000 without City Council certification that funding will 
be made available in the applicable year of the cost impact.” 
 
Option 3 is recommended because it stretches Fund 301 money across more projects 
therefore meeting more community needs.  In addition to appropriating the available 
$7.2 million from Fund 301, in order to fund all five projects recommended under this 
option, the Plan C money in the amount of $2,175,000 would be dedicated to the 25- 
meter competition pool and a $310,000 from RSP funds would need to be allocated to 
fund this one time proposed capital improvement project list.  Staff will prepare a 
complete analysis of the RSP funding for the April 17, 2012 City Council meeting.  To 
date, the RSP Fund has been primarily utilized to meet economic development 
opportunities.     
 
This is a workshop to discuss the CIP and receive City Council feedback and direction.  
Once staff obtains Council feedback on the funding recommendations, staff will return to 
Council on June 5, 2012, for the official CIP budget adoption, as part of the City’s budget 
adoption schedule.   

 
FISCAL IMPACT 
 

The CIP identifies the source of funding for each project and was identified more 
specifically in the description of the options above. 

 
RECOMMENDATION 
 

Conduct a City Council Workshop to review the proposed FY 12-13 CIP and provide 
staff feedback.    

 
Prepared by:  Zane Johnston, Finance & Administrative Services Director 
Reviewed by:  Maria A. Hurtado, Assistant City Manager 
Approved by:  R. Leon Churchill, Jr., City Manager 
 
ATTACHMENTS: 
 
Attachment A: CIP Priority Ranking for Fiscal Year 12-13; 
Attachment B: CIP Project Scoring Sheet; 
Attachment C: FY 12-13 Fund 301 Capital Project Descriptions; 
Attachment D:  FY 12-13 CIP Map; 
Attachment E: Five Year Capital Improvement Plan.  
 



ATTACHMENT "A"

# Ranking Project Name CIP # Prior Yr 
Funding

F301 $$ 
Required

Accumulative 
F301 Total

Previous or 
Other $$ Total

1 1 New Fire Station 92, Banta Road 71062 Y $1,086,800 $1,086,800 $0 $1,086,800
2 2 Park & Playground Improvements 78PP-108 N $325,000 $1,411,800 $0 $325,000
3 3 New 25-Meter Competition Pool 78PP-136b N $1,925,000 $3,336,800 $2,485,000 $4,410,000
4 4 New Animal Shelter, Grantline Road 71064 Y $3,213,000 $6,549,800 $602,000 $3,815,000
5 5 Police Firearms Training Facility 71PP-074 N $586,250 $7,136,050 $0 $586,250

* 6 6 Aquatics Family Center 78054 Y $0 $10,000,000 $10,000,000
7 7 Tracy Ball Park Renovation 78053 Y $3,935,000 $0 $3,935,000
8 8 Dr. Powers Park Renovation 78PP-079 N $1,252,000 $0 $1,252,000
9 9 Bikeway Improvements 78PP-096 N $190,000 $400,000 $590,000

10 10 Demolition of Bessie Building 78PP-134 N $118,500 $0 $118,500
11 11 Lincoln Park Renovation, Phase II 78PP-139 N $304,000 $0 $304,000
12 12 Airport Hydrants 79PP N $76,000 $0 $76,000
13 13 New Gymnasium/Multi-Purpose Facility 78PP-118 N $3,600,000 $7,188,500 $10,788,500
14 14 Recarpeting & Repainting of Police Facility 71PP-045 N $168,000 $0 $168,000
15 15 El Pescadero Park Restroom Renovation 78PP-126 N $349,500 $0 $349,500
16 16 McDonald Park Restroom Replacement 78PP-141 N $476,200 $0 $476,200
17 17 Hoyt Park Wooden Play Structure 78PP-138 N $304,000 $0 $304,000
18 18 Airport Improvements 77PP-072 N $210,000 $0 $210,000
19 19 Airport Sanitary Improvements 77PP-060 N $291,400 $0 $291,400
20 20 Public Works Facility Expansion 71054 Y $706,400 $0 $706,400
21 21 New Radio Tower, Fire Station 96 71PP-076 N $74,500 $0 $74,500
22 22 Sports Complex Score Board Replacement 78PP-119 N $39,000 $0 $39,000
23 23 Airport Land Acquisition 77PP-025 N $471,000 $21,378,000 $21,849,000
24 24 McDonald Park Handball Court 78PP-140 N $20,700 $0 $20,700
25 25 Retrofit of Water Towers 71027 N $400,400 $0 $400,400

26 Automatic Doors City Hall 71070 N $20,000 $50,000 $70,000
27 ADA Compliance-City Bldgs,4 Yr 71PP-001 N $32,400 $200,000 $232,400
28 Police Technical Facility 71PP-003 N $1,214,000 $0 $1,214,000
29 Police Facility Remodeling 71PP-065 N $1,516,800 $0 $1,516,800
30 Public Works Facility Expansion, Phase II 71PP-072 N $7,845,000 $0 $7,845,000
31 Public Safety Training Facility 71PP-075 N $15,725,000 $0 $15,725,000
32 ADA Door Mods/Support Services Bldg 71PP-077 N $24,700 $126,300 $151,000
33 Street Lights Conversion/Citywide 72081 N $2,756,000 $0 $2,756,000

CITY OF TRACY - 301 CIP PRIORITY RANKING - FISCAL YEAR 12-13

UNFUNDED PROJECTS

PROJECTS NOT RANKED



# Ranking Project Name CIP # Prior Yr 
Funding

F301 $$ 
Required

Accumulative 
F301 Total

Previous or 
Other $$ Total

CITY OF TRACY - 301 CIP PRIORITY RANKING - FISCAL YEAR 12-13

34 11th St Beautification/CHR-MAC 73PP-126 N $2,400,000 $1,191,000 $3,591,000
35 Directional Signs on I205 73PP-127 N $450,000 $0 $450,000
36 FBO Facility-Main Airport Area 77PP-026 N $5,569,000 $35,000 $5,604,000
37 FBO Facility-South Hangar Area 77PP-027 N $3,108,000 $0 $3,108,000
38 Upgrade Tracy Blvd, S of Linne 77PP-029 N $2,943,000 $0 $2,943,000
39 FBO Building Repairs 77PP-030 N $1,337,000 $0 $1,337,000
40 Bicycle Motocross Track 78PP-124 N $381,300 $0 $381,300
41 Skate Park - 2nd Location 78PP-125 N $293,700 $0 $293,700
42 Bikeway Rehab - Various Locs 78PP-135 N $32,500 $145,000 $177,500
43 Holly Sugar Yth Sports Prk-Ph II 78PP-137 N $3,800,000 $3,809,000 $7,609,000
44 Downtown Landmark Sculpture 78PP-145 N $220,000 $0 $220,000
45 Asset Management Plan 79PP-051 N $350,000 $0 $350,000
46 Public Safety Radio Tower 71050 Y $1,682,000 $0 $1,682,000

TOTALS $71,823,050 $47,609,800 $119,432,850

* Based on 3/20/12 Council meeting the Aquatics Family Center project is a Council priority; funding via DA's or other funding sources should be 
explored



 

CITY OF TRACY 

CIP PROJECT SCORING 
(For Staff Use) 

 

CIP #:________________________ PROJECT #:__________________ 

 

PROJECT NAME: _______________________           RATER DEPARTMENT:_________________ 
 

INSTRUCTIONS:  Provide a score from 1 to 5 to assist in determining how well the project supports the stated criteria. 

1 = Does not support stated criteria.   3 = Neutral or moderate impact regarding stated criteria.   
5 = Supports or enhances stated criteria. 

Note:  Highest and lowest scores from the group will be discarded and the remaining scores will be averaged to produce an 

AVERAGE ADJUSTED SCORE for a project.   

 

 

CRITERIA 

 

1 

 

2 

 

3 

 

4 

 

5 

 

TL 

 

Public Safety 

Does the project eliminate or prevent an existing health, environment, or 

safety hazard? 

Example: Improvements to playgrounds that would protect children from 

traffic or hazardous equipment.   

      

 

Neighborhood 

/ Community 

Impact 

Does the project enhance property or increase quality of life within the City 

of Tracy? 

Example:  New ball fields or expansion 

      

 

Legal 

Requirements 

Is the project in accordance with state, local and federal laws or regulations? 

Example:  ADA compliance 

      

 

General 

Plan 

Does the Project advance the goals of the City of Tracy’s General Plan? 

Example:  Increase or expansion of Passive Recreation, Expansion of  

                       bikeways. 

 

      

Population 

Served By 

Project 

Who in the community/region will the project serve? 

Example:  All customers in City vs. a small segment of the population. 

 

      

 

 

Fiscal  

Impact 

Will the project have a net positive, neutral or negative impact on the City’s 

finances? Does this project represent good financial value for the cost?  Does 

the project have high ongoing operational and maintenance costs? What’s 

the Phase-ability of the project? 

Example:  Upgrade in lighting might have a savings in energy costs. 

                The ongoing O & M is significantly high and unbudgeted; 

 

      

Life 

Expectancy 

How long is the improvement expected to last? 

Example: A new roof may extend the life of a building 20 years. 

      

 

 

Economic 

Development 

 

Does the project promote Economic Development Goals?  infrastructure  

opportunity sites opportunity  

Example:  Enhances the City’s Infrastructure (i.e. in undeveloped 

                      opportunity sites) 

                Sports Park (Promotes Regional community draw & increases  

                      revenue (sales & TOT taxes) 

 

      

 

Sustainability 

Does the project promote sustainability efforts? 

Example:  Fuel efficient Vehicles, Sustains existing assets, results in energy-

saving measures 

      

 TOTAL  

SCORE 

 

Revised 10/25/11 

ATTACHMENT “B” 



ATTACHMENT "C"

Ranking # Project Name Project Description
301 Funding 
Amount

Accumulative 
F301 Total

Previous or 
Other $$

Ranking Criteria:
Top 3 Categories

Ranking Criteria:
Bottom 3 Categories

1 New Fire Station 92, Banta Road

5,200 SF Fire Station @ 1035 E. Grant Line Rd.
2 x 2 configuration w/ 2,400 SF apparatus room and 2,800 SF 
of living space.
(NEI PH 1 - Funding includes $58,020 for Pumper Style Fire 
Truck).

$1,086,800 $1,086,800 $0 
1) Public Safety
2) Population Served By Project
3) Life Expectancy

7) Fiscal Impact
8) Economic Development
9) Legal Requirements

2 Park & Playground Improvements Revitalization of General Fund park grounds & equipment 
(includes: tables, benches, barbecue areas, turf, irrigation). $325,000 $1,411,800 $0 

1) Population Served By Project
2) Neighborhood /Community 
Impact
3) Public Safety

7) Legal Requirements
8) Fiscal Impact & Sustainability 
(tied)
9) General Plan

3 New 25-Meter Competition Pool

Construction of a 25-meter pool as a replacement of the 
existing Joe Wilson pool at Dr. Powers Park (including: pool 
deck, landscaping, limited parking lot improvements, utilities, 
bathhouse with small concession room. 

$4,410,000 $5,821,800 $2,485,000 
1) Life Expectancy
2) Public Safety
3) Fiscal Impact

7) Economic Development
8)  Sustainability 
9) Legal Requirements

4 New Animal Shelter, Grantline Road

Construct new building to house the City's Animal Services. The 
11,878 sq ft building will be constructed in 2 phases: 1st phase 
will construct a 6,000 sq ft functional building with site 
improvements.

$3,213,000 $9,034,800 $602,000 
1) Life Expectancy
2) Population Served By Project
3) Public Safety

7) Fiscal Impact
8) Economic Development
9) Sustainability

5 Police Firearms Training Facility

Provide essential services to the Firearms Training Facility 
which includes a potable water line, electric supply from PG&E, 
on site access road, paved parking lots, landscaping and 
irrigation lines for slope protection, concrete walkways, 
improvements to the bullet trap areas, repair and patch work of 
roofs of existing trailers.

$586,250 $9,621,050 $0 
1) Life Expectancy
2) Fiscal Impact 
3) Public Safety (2 & 3 tied)

7) General Plan
8) Sustainability
9) Neighborhood / Community 
Impact

6 Aquatics Family Center Family recreational pools including Lazy River slides, picnic 
areas, shade structures, zero depth wading pools. $0 $9,621,050 $10,000,000 N/A N/A

7 Tracy Ball Park  Renovation

Reconstruct existing northern half of the Tracy Ball Park to 
convert into a multiuse field with synthetic turf and sports 
lighting for year round use.  Scope of work also includes 
removal and replacement of the existing dugout and the 
installation of security fence.

$3,935,000 $13,556,050 $0 

1) Neighborhood / Community 
Impact
2) Fiscal Impact
3) Population Served By Project

7) Life Expectancy & Econ Dev 
(tied)
8) Public Safety
9) Sustainability

8 Dr. Powers Park Renovation Renovation of park and playground. $1,252,000 $14,808,050 $0 

1) Life Expectancy
2) Population Served By Project
3) Neighborhood / Community 
Impact

7) Economic Development
8) Sustainability
9) General Plan

FY 12‐13 Fund 301 Capital Improvement Program Project Descriptions 



Ranking # Project Name Project Description
301 Funding 
Amount

Accumulative 
F301 Total

Previous or 
Other $$

Ranking Criteria:
Top 3 Categories

Ranking Criteria:
Bottom 3 Categories

9 Bikeway Improvements
Phase 2 bikeway improvements (outlined in 2005 Bikeways 
Master Plan). Locations determined once the Grant Funding  
received.

$190,000 $14,998,050 $400,000 

1) Neighborhood / Community 
Impact
2) Life Expectancy
3) Public Safety, General Plan & 
Population Served By Project (tied)

7) Fiscal Impact
8) Economic Development
9) Legal Requirements

10 Demolition of Bessie Building Removal of aged and deteriorating building. $118,500 $15,116,550 $0 
1) Public Safety
2) Neighborhood / Community 
Impact & Life Expectancy (tied)

7) General Plan
8)Economic Development
9) Population Served By Project

11 Lincoln Park Renovation, Phase II Completion of the Lincoln Park Renovation Project. $304,000 $15,420,550 $0 

1) Neighborhood / Community 
Impact
2) Population Served By Project
3) Life Expectancy

7) Economic Development
8)  Sustainability 
9) Legal Requirements (8 & 9 
tied)

12 Airport Hydrants Fire Hydrants at south hangar area of the Tracy Airport. $76,700 $15,497,250 $0 
1) Public Safety
2) Life Expectancy
3) Legal Requirements

7) Population Served By Project
8) General Plan (7 & 8 tied)
9) Sustainability

13 New Gymnasium/Multi-Purpose Facility Construction of a 52,000 SF multi-purpose indoor sports and 
community use facility. $3,600,000 $19,097,250 $7,188,500 

1) Population Served By Project
2) Neighborhood /Community 
Impact & Life Expectancy (tied)

7) Sustainability 
8) Public Safety
9) Legal Requirements

14 Recarpeting & Repainting of Police Facilit Replace interior carpet and repaint PD building interior. $168,000 $19,265,250 $0 
1) Life Expectancy
2) Fiscal Impact
3) Sustainability

7) Economic Development
8) General Plan
9) Legal Requirements

15 El Pescadero Park Restroom Renovation Construction of restroom facility at El Pescadero Park near 
skateboard park. $349,500 $19,614,750 $0 

1) Life Expectancy
2) Neighborhood / Community 
Impact
3) Population Served By Project

7) Legal Requirements & 
Economic Development (tied)
8) Fiscal Impact
9) Sustainability 

16 McDonald Park Restroom Replacement Replacement of existing restroom facilities. $476,200 $20,090,950 $0 

1) Public Safety
2) Life Expectancy
3) Neighborhood / Community 
Impact

7) Sustainability
8) General Plan
9) Economic Development

17 Hoyt Park Wooden Play Structure Replacement of aging and deteriorating wooden play structure. $304,000 $20,394,950 $0 
1) Public Safety
2) Population Served By Project
3) Life Expectancy

7) General Plan
8) Sustainability
9) Economic Development

18 Airport Improvements Conduct a study for potential alternate sites in which the airport 
could be relocated. $210,000 $20,604,950 $0 

1) Economic Development
2) General Plan & Neighborhood / 
Community Impact (tied)

7) Sustainability
8) Public Safety
9) Legal Requirements



Ranking # Project Name Project Description
301 Funding 
Amount

Accumulative 
F301 Total

Previous or 
Other $$

Ranking Criteria:
Top 3 Categories

Ranking Criteria:
Bottom 3 Categories

19 Airport Sanitary Improvements Build permanent public restrooms at the Tracy Municipal 
Airport. $291,400 $20,896,350 $0 

1) Life Expectancy
2) Economic Development
3) Fiscal Impact

7) Legal Requirements
8) Neighborhood / Community 
Impact
9) Population Served By Project

20 Public Works Facility Expansion

Miscellaneous improvements, such as additional supply storage 
areas, training & locker facilities, and covered fleet maintenance 
parking spaces. Remodel existing PW admin & maintenance 
buildings, and old DES building.

$706,400 $21,602,750 $0 
1) Public Safety
2) Life Expectancy
3) Fiscal Impact

7) Population Served By Project
8) Neighborhood / Community 
Impact
9) General Plan

21 New Radio Tower, Fire Station 96 Install 60 Ft free standing radio tower @ new Fire Station 96 to 
maintain existing radio coverage. $74,500 $21,677,250 $0 

1) Population Served By Project
2) Public Safety
3) Life Expectancy

7) Legal Requirements 
8) General Plan (7 & 8 tied)
9) Economic Development & 
Sustainability (tied)

22 Sports Complex Score Board Replaceme Replace all four softball/baseball scoreboards. $39,000 $21,716,250 $0 
1) Fiscal Impact
2) Life Expectancy
3) Population Served By Project

7) Sustainability 
8) Public Safety (7 & 8 tied)
9) Legal Requirements

23 Airport Land Acquisition

Acquire Bureau of Reclamation property along Delta-Mendota 
Canal. Acquire 13 parcels adjacent to airport & within the 1 mile 
SOI (North of airport) Acquisition of 98 acres (South Hangar 
Area).

$471,000 $22,187,250 $21,378,000 
1) Life Expectancy
2) Public Safety
3) Legal Requirements

7) Neighborhood / Community 
Impact
8) Sustainability
9) Population Served By Project

24 McDonald Park Handball Court Renovation of existing handball court. $20,700 $22,207,950 $0 

1) Life Expectancy
2) Neighborhood / Community 
Impact
3) Population Served By Project

7) Economic Development 
8) Sustainability (7 & 8 tied)
9) Legal Requirements

25 Retrofit of Water Towers
Study of 2 water towers (@ Civic Center Dr and on 6th St, east 
of Tracy Blvd) to define the scope for retrofitting & steps for 
seismic protection.

$400,400 $22,608,350 $0 
1) Public Safety
2) Life Expectancy
3) Fiscal Impact

7) Population Served By Project
8) Neighborhood / Community 
Impact
9) General Plan
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23

24

25
25 1. New Fire Station 92, Banta Road

2. Park & Playground Improvements 
3. New 25-Meter Competition Pool
4. New Animal Shelter, Grantline Road
5. Police Firearms Training Facility
6. Aquatics Family Center, Location TBD
7. Tracy Ball Park Renovation 
8. Dr. Powers Park Renovation
9. Bikeway Improvements
10. Demolition of Bessie Building
11. Lincoln Park Renovation, Phase II
12. Airport Hydrants
13. New Gymnasium/ Multi-Purpose Facility
14. Recarpeting & Repainting of Police Facility 
15. El Pescadero Park Restroom Renovation
16. McDonald Park Restroom Replacement
17. Hoyt Park Wooden Play Structure
18. Airport Improvements 
19. Airport Sanitary Improvements
20. Public Works Facility Expansion
21. New Radio Tower, Fire Station 96
22. Sports Complex Score Board Replacement
23. Airport Land Acquisition
24. McDonald Park Handball Court
25. Retrofit of Water Towers

CIP Priority Ranking FY 2012-2013
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