
 

NOTICE OF SPECIAL MEETING 
 
Pursuant to Section 54956 of the Government Code of the State of California, a Special Joint 
Meeting of the Tracy City Council and the Tracy Rural Fire Protection District Board is 
hereby called for: 
 
Date/Time:  Tuesday, May 15, 2012, 5:30 p.m. 
   (or as soon thereafter as possible)  
 
Location:  Council Chambers, City Hall 
  333 Civic Center Plaza, Tracy 

 
 
Government Code Section 54954.3 states that every public meeting shall provide an opportunity 
for the public to address the Tracy City Council and the Tracy Rural Fire Protection District 
Board on any item, before or during consideration of the item; however, no action shall be taken 
on any item not on the agenda. 
 
1. Call to Order 
 
2. Roll Call 
 
3. Items from the Audience - In accordance with  Procedures for Preparation, Posting and 

Distribution of Agendas and the Conduct of Public Meetings, adopted by Resolution 
2008-140 any item not on the agenda brought up by the public at a meeting, shall be 
automatically referred to staff.  If staff is not able to resolve the matter satisfactorily, the 
member of the public may request a Council Member or Tracy Rural Fire Protection 
District Board Member to sponsor the item for discussion at a future meeting.  

  
4. REVIEW THE FY 12-13 FIRE DEPARTMENT BUDGET AND THE COST SPLIT 

BETWEEN THE CITY OF TRACY AND THE TRACY RURAL FIRE DISTRICT 
 

5. Adjournment 
 

 
    
Mayor 

 
 
May 10, 2012 
 
The City of Tracy complies with the Americans with Disabilities Act and makes all reasonable 
accommodations for the disabled to participate in public meetings.  Persons requiring 
assistance or auxiliary aids in order to participate should call City Hall (209-831-6105), at least 
24 hours prior to the meeting. 
 
Any materials distributed to the majority of the Tracy City Council regarding any item on this 
agenda will be made available for public inspection in the City Clerk’s office located at 333 Civic 
Center Plaza, Tracy, during normal business hours. 

   



May 15, 2012 

AGENDA ITEM 4 

REQUEST 

REVIEW THE FY 12-13 FIRE DEPARTMENT BUDGET AND THE COST SPLIT 
BETWEEN THE CITY OF TRACY AND THE TRACY RURAL FIRE DISTRICT  

EXECUTIVE SUMMARY 

This is a joint meeting of the Tracy City Council and the Tracy Rural Fire Protection 
District Board of Directors to review the proposed City of Tracy FY 12-13 Fire 
Department Budget. The City’s Fire Department Budget becomes the budget for the 
South County Fire Authority. The budget will officially be adopted by the Fire Authority 
Board of Directors. The cost split between Tracy Rural and the City of Tracy is also 
detailed in this staff report. 

DISCUSSION 

The City of Tracy and the Tracy Rural Fire Protection District have formed the South 
County Fire Authority. In addition the Mountain House Community Facilities District has 
contracted with Tracy Rural for the delivery of Fire Services. Costs of fire services are 
distributed according to a formula that is based upon minimum staffing at stations 
throughout the Fire Authority. The cost for Mt. House is first calculated and deducted 
from the total with the balance then split between the City of Tracy and Tracy Rural.   
Although this split is expressed as a fixed percentage, it is also based upon the minimum 
staffing formula. If minimum staffing changes however, the fixed formula must be 
restated. 

Tracy Rural has requested a change to the minimum staffing it is requesting for its 
stations beginning July 1, 2012. They are requesting a 2 person crew at each of their 3 
stations whereas previously they had a 3 person crew at one of these stations.  
Therefore the split between the City and Tracy Rural will have to be restated. 

First, the formula for Mt. House needs to be computed. 

Number of stations staffed with 3 person crew (4) x 3 people x 3 (shifts) =  36 
Number of stations staffed with 2 person crew (3) x 2 people x 3 (shifts) =  18 
Total # of minimum staffing for FY 12-13      54 
 
Mt House has 9 (one station staffed by 3 people for 3 shifts) of the 54 minimum staffing 
and their costs for FY 12-13 will be determined accordingly. Deducting for the 9 Mt. 
House minimum staffing that leaves 45 minimum staffing of which 27 are the City’s and 
18 are Rural’s. The City therefore has 60% of the minimum staffing net of Mt House 
(27/45) and Rural has 40% (18/45). From this split an adjustment of 7% to the City and 
7% from the Tracy Rural has historically been added to allow for variable costs 
associated with the City having more calls. As such, the new costs split between the City 
and Tracy Rural will be 67% City and 33% Rural (City 60% = 7% = 67%). The Split of 
67%/33% is after deducting for Mt. House’s expenses. 
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Because Tracy Rural had previously requested a 3 person crew at one of its stations, 
the previous minimum staffing was 57 for the entire authority and 48 net of Mt. House.  
With the 7% adjustment the costs were previously split 64% City and 36% District. 
 
Since Tracy Rural is requesting a decrease in minimum staffing, 3 fire fighter positions 
would similarly need to be eliminated. Staffing is determined by the total needed to serve 
the minimum staffing as requested by the various agencies (City, Rural and Mt. House).  
Fortunately, there are 2 firefighter positions currently vacant and these have not been 
funded in the FY 12-13 budget. It is anticipated the additional firefighter position can be 
used to offset overtime needs until attrition results in one additional vacancy. Although 
the City is paying a higher percentage in FY 12-13 than it did in FY 11-12 (67% vs. 64% 
net of Mt. House), it is not disproportionately burdened with additional costs because the 
67% is being applied to a lower budget (NOT funding 2 positions) than if it had been 
paying 64% of a higher budget (funding the 2 positions). However, the economies of 
scale have been slightly reduced because Fire Department overhead costs are now 
being spread over 54 positions instead of 57. 
 
The cost formula for Mt. House automatically takes into consideration any decreases or 
increases to the overall staffing of the Fire Authority. However, the resulting costs split 
net of Mt. House expenses between the City and Tracy Rural has to be recalculated and 
restated as it is currently expressed in a specified percentage. 

 
Attached is a breakdown of the FY 12-13 proposed Fire Department Budget and the 
resulting cost split to the City of Tracy, Tracy Rural Fire Protection District, and the Mt. 
House Community Service District 

 
FISCAL IMPACT 
 

The fiscal impact to each agency is noted. 
 
RECOMMENDATION 
 

It is recommended the City Council and the Tracy Rural Fire Protection District Board of 
Directors review the proposed Fire Department Budget for FY 12-13. The restating of the 
cost split of 67% City and 33% Rural (net of Mt. House) will be presented to each 
governing body for approval at a regularly scheduled meeting 

 
 
Prepared by: Zane Johnston, Finance & Administrative Services Director, City of Tracy 
Reviewed by: Maria Hurtado, Assistant City Manager, City of Tracy 
Approved by: Leon Churchill, Jr., City Manager, City of Tracy 
 
Attachment A: Fire Department Proposed Budget FY 12-13 
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FY 12-13 Proposed Fired Department Budget 
 
 
 
Fire Administration  $         535,060 
Fire Prevention              399,130 
Fire Operations        14,038,340 
Fire Training              256,670 
Indirect Costs              399,590 
City Vehicle Charges            (112,220)

 $    15,516,570 
City Supplemental         (1,000,000)

Total  $    14,516,570 

Total/54 min staff 
  $14,516,570/54=$268,825 
  x 9 Mt. House min staff          2,419,425 

Total Net of Mt. House  $    12,097,145 

City and Tracy Rural Split 67% 33% 
 City  TRFD   Mt. House 

SCFA Allocation  $    8,105,084  $ 3,992,056   $ 2,419,425 
Supplemental Services        1,000,000 
Mutual Aid Reimbursements          (115,017)         (56,649)         (34,333)
New Equipment (50%-50% split)                7,000             7,000   

 $    8,997,067  $ 3,942,407   $ 2,385,092 
 
The above amount does not include any amount due the City under the Districts current leave smoothing 
agreement (currently the District pays $100,000 per year toward its 1999 employee leave accrual). 

 
Attachment A 






























