NOTICE OF SPECIAL MEETING

Pursuant to Section 54956 of the Government Code of the State of California, a Special
meeting of the Tracy City Council is hereby called for:

Date/Time: Tuesday, January 6, 2015, 5:00 p.m.
(or as soon thereafter as possible)

Location: Council Chambers, City Hall
333 Civic Center Plaza, Tracy

Government Code Section 54954.3 states that every public meeting shall provide an
opportunity for the public to address the Tracy City Council on any item, before or during
consideration of the item, however no action shall be taken on any item not on the agenda.

1. Call to Order and Roll Call
2. Presentation of West High Jersey
3. Items from the Audience - In accordance with Procedures for Preparation, Posting and

Distribution of Agendas and the Conduct of Public Meetings, adopted by Resolution
2008-140 any item not on the agenda brought up by the public at a meeting, shall be
automatically referred to staff. If staff is not able to resolve the matter satisfactorily, the
member of the public may request a Council Member to sponsor the item for discussion
at a future meeting.

4. CONDUCT AN INTERVIEW PROCESS FOR QUALIFIED APPLICANTS AND VOTE
TO APPOINT AN APPLICANT TO FILL THE VACANCY ON THE CITY COUNCIL FOR
THE REMAINDER OF THE UNEXPIRED TERM OF THE FORMER INCUMBENT
WHICH WILL EXPIRE IN NOVEMBER 2016

5. SWEARING IN CEREMONY

6. Adjournment

December 31, 2014

The City of Tracy complies with the Americans with Disabilities Act and makes all reasonable
accommodations for the disabled to participate in public meetings. Persons requiring
assistance or auxiliary aids in order to participate should call City Hall (209-831-6105), at least
24 hours prior to the meeting.

Any materials distributed to the majority of the Tracy City Council regarding any item on this
agenda will be made available for public inspection in the City Clerk’s office located at 333 Civic
Center Plaza, Tracy, during normal business hours.



January 6, 2015

AGENDA ITEM 4

REQUEST

CONDUCT AN INTERVIEW PROCESS FOR QUALIFIED APPLICANTS AND VOTE
TO APPOINT AN APPLICANT TO FILL THE VACANCY ON THE CITY COUNCIL FOR
THE REMAINDER OF THE UNEXPIRED TERM OF THE FORMER INCUMBENT
WHICH WILL EXPIRE IN NOVEMBER 2016

EXECUTIVE SUMMARY

On December 2, 2014, Council directed staff to solicit applications from interested
citizens in order to fill a vacancy on the City Council. Staff conducted a recruitment and
seven applications were received, five of which were ultimately verified by the Registrar
of Voters. Following the interviews the applicant who receives the majority vote will be
appointed to fill the vacancy.

DISCUSSION

At the Council meeting held on December 2, 2014, Council directed staff to solicit
applications from interested citizens to fill a vacancy on the City Council, in accordance
with the City Council Policy for Filling City Council Vacancies. (Attachment A). The
Council seat became vacant following the City’s general municipal election held on
November 4, 2014, and the swearing in of Mayor Pro Tem Maciel as Tracy’s new Mayor
on December 2, 2014. The successful applicant will serve the remainder of the
unexpired term of the former incumbent which expires in November, 2016.

Government Code Section 36512(b) states “...that if a vacancy occurs in an elected
office, council shall, within 60 days from the commencement of the vacancy, either fill
the vacancy by appointment or call a special election. A person appointed or elected to
fill the vacancy holds office for the unexpired term of the former incumbent.”

The vacancy was advertised in the Tracy Press on December 5 and December 12,
2014, and was posted on the City’s website and on social media. Application packets
were available from the City Clerk’s office from December 3 until December 22, 2014 at
12 noon. The packets included an application form, a District verification form, a
nomination paper and a Form 700, Statement of Economic Interests. The District
Verification Forms and the Nomination Papers have been verified by the Registrar of
Voters. As a result the City received five qualified applications. Copies of the
application forms, including any additional materials received from the qualified
applicants are attached. (Attachment B)

A list of the 11 questions finalized by Council at the December 16, 2014 Council
meeting is attached together with an outline of the interview process. (Attachment C)
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Following the interviews voting will take place, and the applicant who receives the
majority vote will be sworn in. If no applicant receives the majority vote the Council may
adopt other procedures to fill the vacancy, including calling a special election.

STRATEGIC PLAN

This agenda item is a routine operational item and does not relate to the Council’s
Strategic Plans.

FISCAL IMPACT

There is no fiscal impact by conducting the interview process.

RECOMMENDATION

That Council interviews the applicants and conducts a vote to appoint an applicant to fill
the vacancy on the City Council for the remainder of the unexpired term of the former
incumbent which expires in November 2016.

Prepared by: Carole Fleischmann, Interim City Clerk

Reviewed by: Maria A. Hurtado, Assistant City Manager

Approved by: Troy Brown, City Manager

ATTACHMENTS:

Attachment A: City Council Policy for Filling City Council Vacancies
Attachment B: Copies of the Five Qualified Applicants’ Applications
Attachment C: Interview Process Summary
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ATTACHMENT A

CITY COUNCIL POLICY ON
FILLING CITY COUNCIL VACANCIES

I BACKGROUND

The process for filling City Council vacancies (other than for an elective Mayor) is set forth in
Government Code section 36512(b), which provides that:

If a vacancy occurs in an elective office provided for in this chapter, the City
Council shall, within 60 days from the commencement of the vacancy, either fill
the vacancy by appointment or call a special election to fill the vacancy. The
special election shall be held on the next regularly established election date not
less than 114 days from the call of the special election. A person appointed or
elected to fill a vacancy holds office for the unexpired term of the former
incumbent.

State law does not prescribe any procedure for selection of appointees. Therefore, the
City Council may choose any selection method it desires.
Il POLICY
The following procedures will be used by the City Council to fill a City Council vacancy if the City
Council chooses to fill such a vacancy by appointment rather than by special election:
A. Schedule

At the earliest possible time after a vacancy occurs, the City Council shall adopt a
time schedule:

1. Setting a time and date by which any qualified person interested in being
appointed shall submit an application;

2. Setting a time and date by which questions for the applicants may be submitted
by the public; and

3. Setting a date or dates on which applicants will be interviewed by the City
Council at a public meeting.

B. Applications

The application of a person interested in being appointed to the City Council shall

state background, qualifications and why he or she wishes to be appointed. In addition to
completing an application any person applying for the vacancy shall be required to file with
the City Clerk the following additional documents:
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1. A Nomination Form containing valid signatures of at least 20 registered
voters of the City of Tracy. The fact that a voter has signed nomination papers for more than
one applicant shall not invalidate the signature; and

2. A completed Statement of Economic Interests (Form 700) provided by
the Fair Political Practices Commission.

C. Disclosure of Applications

Following the deadline set by the City Council for the submittal of applications, copies of all
applications and the names of the applicants shall be filed in the City Clerk’s office and made
public. No information shall be disclosed prior to the close of the application deadline.

D. Questions from the Public

Questions for or concerning applicants may be submitted in writing by the public to the City
Clerk. Following the deadline set by the City Council for the submittal of questions, all such
questions shall be forwarded to City Council Members, who may use them in the applicant
interviews.

E. Advance Questions for Applicants

The City Council, by motion, may choose to present questions in advance of the interviews to
the applicants and may choose to require applicants to either answer all such questions at the
interviews or provide written responses to all such questions prior to the interviews. Proposed
advance questions may be suggested by individual City Council Members or may be drafted by
an ad hoc committee of the City Council appointed by the Mayor for that purpose.

F. City Council Interviews

Applicant interviews shall be conducted in a public meeting, which may be televised and
recorded. The order of interviews will be based on a random drawing. At the time and date set
for applicant interviews, each applicant shall be interviewed separately and shall be given the
opportunity to make a brief statement concerning his or her qualifications and to answer any
question previously submitted to the applicant by the City Council. Thereafter, each City Council
Member may question each applicant on any subject he or she feels is relevant to that
applicant’s qualifications to sit on the City Council. Based on the time available and the number
of candidates, the City Council, by majority vote, may require a time limit on interviews, limit the
number of questions to be asked, and limit the time to receive answers from each applicant.



G. Voting Procedure

The person to fill the City Council vacancy shall be selected from all applicants by the following
process of elimination:

1. If one or two applicants exist:
a. each City Council Member shall vote for one applicant; and
b. the applicant who receives a majority vote shall

be appointed to fill the vacancy.

2. If three or more applicants exist:
a. each City Council Member shall vote for two applicants; and
b. all applicants receiving the least number of votes (including no votes)

shall be eliminated; and

C. subsequent votes shall be taken with each City Council Member voting
for two applicants until one or two applicants remain; and

d. each City Council Member shall then vote for one applicant and the
applicant who receives a majority vote shall be appointed to fill the
vacancy.

3. If no applicant receives a majority vote, the City Council may

adopt such other procedures to fill the vacancy as it deems appropriate.

4, Notwithstanding the voting procedure described above, at any time during the
appointment process, the City Council in its discretion may abandon the process

and call a special election to fill the vacancy.

5. If no applicant receives a majority vote within 60 days of the

commencement of the vacancy, the City Council shall call a special election to fill

the vacancy.

H. Appointment by the City Council

The appointment to fill the vacancy shall be made by resolution of the City Council.



ATTACHMENT B

City of Tracy
City Council Application
Please answer all guestions and place N/A in those areas that do not apply. Please return your

signed application to the City Clerk’s office by Noon on Monday, December 22, 2014. Should
you have any questions please feel free to contact the City Clerk’s Office at 208-831-6105.

Position Applying for: City Council Member

Name: DCWES E\EC\S‘H G D

Last First M.L
Telephone: 2 CA ~ SlY-SH0 DY

Daytime Evening
Address H4d74 Craba Dﬂl’é— 4. Lo, CA as 377
Strest Zip

Email Address (Optional) E‘CC{% Stadauts f/@ Convy St e 4+
Do you reside within the Tracy City Limits [ Tes 7 No
Are you registered to vote at the above address? & Tes 1 No

If NO, explain why

Please provide proof of residency at the above address {copy of utility bill, voter registration
card, etc.)

Are you employed by the City of Tracy? No if so in what capacity?

Do you have relatives or members of your household who are employed by the City of Tracy or
are currently serving on the City Council or other Commission? (5]

How many meetings have you attended of the City Council for which you are now applying?

T Wnuve ot e Me nde o (M’\\i C,Oum:;:h‘ ¥Y\€€‘hi’\3“_~. .

Why did you attend the meeting(s) (i.e. personal interest, specific issue being addressed, etc.)

Net+ a ?}?\k ¢ endole

List current occupation and related employment history:. _1~ o an Edrhj Cluldiced
Eff\i LCaier -4‘?0(;3‘4;»4{:} clldve vt bduepin dhe m«gm .v% 2-5 Tle
wbvke d vy e _{;{alﬂi ,Em” rag"k&“iiwwﬁé.?@j U1 ij:ib‘z."s. L als
o wiemter Ay ey $CEs T spne g e Towvain oud
Vo gt A hguiien mic’f}m et Coneepls, a C’A Moy ] oerpnaed
A ""}d A u&um tm\cuem {';u._v\-réz\ ,Qauw\\bs w:& ngh Grreedib el €

G Z ko g a b oy % N Y LY L dy CCen WO Q}‘«g oo Yina i qu\
This is a pubiic document.
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List related educational background: __{ gm,f;L;;i—gd st ﬂauﬁgb ety gn Asseososie]

Chuld Treedegmipnd Covbbions v Dong. 7T {TAJW_&U midl bionaes

«%;\WM S“a. ’\;‘s & a'qi.r‘,u a3 \Jﬂ\ Os.‘-“"z«’:)i’- '-J (X8} ,A%" R “h'.:;.?’-'&)&. \u.?\

%’(L‘—\-Q 1‘ E{’V_HULM\K %L?M{'E/i» i {LiaA {w&&’r';_a_m"'%itj —‘i’fi it_q 1,‘{) ?ﬂ?‘(wbyiu*{‘-’hb

(thw%i s vkLAME L\éwiuu’\ APk 4 e Len ) Liowcs a/f“r hfzuwumg el
Jue ?cw* L =T ol We Parsiving iy A g WMol rs wver det wer b Hya
Describe your involvement in community activities, volunteer and civic organizations:

T pwm e ackye A ij Cbanina umi{"'uk T ses/e s AWe po i rdan

\E\PL puidiqf\&i u’é quﬁ lbfif-;:u.« I ﬁé« mM‘M‘ I:}mu.ff_,ui (Ef.q Cafoice RS ot

1 Vol e (v 4 Sene pa f‘mmms.mdnj ?:”D é?.j:fs gt &}1 r-!:iru:%’ —‘H«uf

thaunen v[; S8 ¢4 [\lw’ cliddion , womaee pad Mie discduumtesact.

Why does a position on the City Council interest you? s ot oo e e ey wde

e, T feoy & s g\g‘/regmfwzis} 4r e dae ¢ lruwx.cs?_ i dpsee

wA e querld, TEE i “\}9—%’% 240 S wian 4 whe (1) d worsh, ey
G W alasuz M -H/kW«Q Hat L‘Wﬂ LA EAUA [ DAl i st 1s,

bt T vealze Magdt aokon, ande wydveueact i ea n gesthing g
CESoWE A, T coind do serue Yo 7eople o oo twePioeiSfor Aear
What would be your personal approach as a Council Member in recommeniing policy, working Vi da .
with the other members of the Council, working with staff, etc.? A< n Convemiiat

wakoer iy Lirsk gund prvacay ale. aa o Cowped Meandser 1 4o

hﬁﬁﬂww_ Lol wida dbe dpgut T weold be a;wk,gy’%) Lzl Lind

ed ot Hae Aespas o‘!\emls G ‘»Fm’ oA X (utirv( and

do e werk it v’yu,n,u’éﬁ b mMalee Siire W e pani s,
-\\,\ %/\Ui,dé) 6’% ful” L/&v\vaw*j; 0s oo '{'uuw\_, ®
BI

have attached optional additional materials (such as a resume, etc.)

Form 700
Nomination Paper

Signature i o - o _-aate i—;ﬁ—/{a //"!L
— il

This is a public document.



Request For Consideration To Be Appointed
As a Member of Tracy’s City Council

My name is Eleassin Davis, g resident of Tracy, CA L, and | humbly request your

consideration in my desire to serve the citizens of Tracy as a Member of City
Council,

My famity moved to Tracy 1n 2005, seeking a safe enviromment 1o raise our young
children; an environment where school’s were recognized for excellence, and a
promise for economic opportunities exisied.

Although it took me time 1o become acclimated to Tracy, it didn't take me long 1o
realize the greatness of i's potential. As a native Bay Arean, there were things [
raissed about the Bay, that [ longed to see materialize in Tracy. While living in
Tracy has it's own unigue advantages, | felt that more family recreational
activities, mid and upscale shopping options. and local access to affordable higher
ecucation 1o name a few, were additions that would make Tracy perfect for a
voung, growing family. Like many other Tracyites, many of my discretionary
funds have been spent outside of Tracy for services and businesses that are not
readity available bere, and 1'd like to help change that.

Fant overjoyed to see the progress our focal economy is making- slowly, but
surely, things have been improving. As an active member in my community. d
fove to see an improved connection between the citizens and the Council. 'd fove
f3 see our community involved and excited abour what our leadership has dose
and what more it will do on it's behalf.

3

people in an authentic and meaningful way. 1 feel that’s an important contribution
can make 1o citizens of Tracy who vearn (o feel connected to the leadership
esponsible Tor the decisions being made on their behalt { feel this is an optimal

politician by any streteh of the word, but [ do know how to connect people 1o

Umoa local mom, early childbood educator and community advocate,..'m not a
i

z

time in Tracy's history to consider an average citizen who positively relates and
connects (o 1t's everyday citizens.

Ploassia Dovis
g7 Crabapple Court Traey, CAL uyrs

BT 4T



Below are a few of the causes, and organizations I actively support in our
community:

®

Vice-President: San Joaquin County Family Child Care Association (Advocacy,
mentorship and support for licensed child care providers and early childhood
professionals at the local, state and national level).

®

Board of Director: Tracy Women’s Forum Association (Advocacy, mentorship,
support for women for personal. and professional growth and development.
Host and plan the Annual Tracy Woimnen’s Conference)

L]

Founder/President: Aquarian Child Development Concepts (Advocacy. and
support of high quality early childhood education for families; mentorship for
eariy childhood professionals)

« | support several local organizations in either an advisory, monetary, and/or in-
kind capacity. These organizations together help combat hunger. homelessness.
domestic violence and support Tracy’s foster youth.

(]

fam a new member of Tracy Chamber of Commerce

I am the founder and admin of several active commaunity groups on
Facebook including:

Tracy Women's Support Group (General Support For Women of Tracy)

Tracy’s Secret Garden for Battered and Abused (Secret emotional and/or
financial support for battered and distressed women of Tracy}

Tracy CA. Community Job Board (Commuuity Post Job Openings, Job Needs,
Job Fairs, Resumes. etc.)

e Tracy Community Garden Exchange (Residents freely exchange excess fruits
and vegetables amongst each other 1o avoid waste).

L3

iSupport Tracy Small Business (A Place For Small Businesses to Advertise
Services, Resources and Get the Support of Community and Other Small
Businesses).



on with a passion for people. . love 1o work
abd make a wm;d addition 1o an already outstanding
ice menber of the US. vy balso feel 10my di Ly Lo at least
o an official capacity since the opportunity has becone
3
H

O &
I'd be honored and proud to serve the great people

3

Phank You Al For Your Constderaton,

Respectiuily Submitted,

IRTHETEH I AU

Council Member Appointment Candidate



City of Tracy
City Council Application o |
Please answer all questions and place N/A in those areas that do not apply. Please return your

signed application to the City Clerk's office by Noon on Monday, December 22 2014 Should
you have any questions please feel free to contact the City Clerk’s Office at 209-831-6105.

Position Applying for: City Council Member

Name: M/T&@JQ COS /\//H Y %%QU ZH

Last 7 First _ ML

Telephone: (QC’?\ 835“ /0&2 5
7 Daytime Evening
Address egég 4) LHT@/@ /4}/[3 //QHC(I) 6/9 7537J
Street ' . 4 4 Zip

Email Address (Optional) ma f/\f' a/miTraces. Com
Do you reside within the Tracy City Limits ™ Yes [ No
Are you registered to vote at the above address? & Yes 1 No
If NQ, explain why /\/;A

Please provide proof of residency at the above address (copy of utility bill, voter fegistration
card, etc.)

Are you employed by the City of Tracy? /VO_ If so in what capacity? Z[12 /4

Do you have relatives or members of your household who are employed by the City of Tracy or
are currently serving on the City Council or other Commission? £5.

How many meetings have you attended of the City Council for which you are now applying?

See Hirachen
Why did you attend the meeting(s) (i.e. personal interest, specific issue being addressed, etc.)
See AT pcneD

List current occupation and related employment history:

SEE A T ACHED.

This is a public document.



List related educational background:

SegE ATacHED

Describe your involvement in community activities, volunteer and civic organizations:

See Aracwed

Why does a position on the City Council interest you'?

See HAiracHeD

What would be your personal approach as a Councit Member in recommending policy, working
with the other members of the Council, working with staff, elc.?

SEf ATTAcHE 2

X1 have attached optional additional materials (such as a resume, etc.)
EForm 700
Nomination Paper

Signature _, w ‘ . o ~ate /&//8//‘7

vy

This is a public document.




City Council Application

Mary Souza Mitracos
December 18, 2014

How many meetings have you attended of the City Council for which you are now
applying?

I do not know exactly how many meetings | have attended. (A lot.). I have been attending
City Council meetings since 1999,

Why did you attend the meetings (i.e. personal interest, specific issue being
addressed, ete.)?

I started attending council meetings in 1999 as a Tracy Tomorrow 2000 task force
member. | served on the Land Use Planning, Agriculture, and Open Space Task Force. |
continued attending them off and on as the General Plan was developed, and as my
interest in various civic issues has developed. Those issues have included dealing with
blighted buildings and the development of parks among others.

List eurrent occupation and related employment history:

I have been a licensed real estate broker for over ten years. 1 work primarily as a
residential property manager, and 1 also help clients buy and sell real estate. My previous
work was in bookkeeping and tax preparation: I was a certified tax preparer for well over
ten years.

List related educational background:

[ hold a bachelor’s degree from UC Santa Barbara. As a Realtor, T am required to
complete Ethics training every four years. 1 am also required to complete other
continuing education courses in real estate. As a Trustee for the Cemetery District, | take
training in the Brown Act and sexual harassment prevention training on a regular basis.

Describe your involvement in community activitics, volunteer and civic
organizations:
I have served as the Fifth Supervisorial District representative to the San Joaguin County
Parks and Recreation Commission for about ten years. Most of the County’s parks.
particutarly the larger ones, are in the north part of the County. I worked closely with our
previous Supervisor to secure a targe parcel (over 100 acres) in the south part of the
County that hopefully will one day be a regional park. I have been working with the
current Supervisor to see whether we can get the parcel developed into an actual park. |
also serve as a Trustee to the Tracy Public Cemetery District. The District is currently
developing a new cemetery on Valpico Road. | have worked on the entire process from
securing the land to hiring the development contractor; this is the equivalent of
overseeing a capital improvement project for the City of Tracy. My family and 1 support
McHenry House Tracy Family Shelter — I served as a board member and we continue to
support them in any way we can. | also support the Central Valley Association of
Realtors Charitable Foundation, which raises and distributes funds to local charities.
Page 1 of 2



City Council Application

Mary Souza Mitracos
December 18, 2014

Why does a position on the City Council interest you?

This position is a natural extension of my civic involvement beginning with Tracy
Tomorrow 2000, and continuing on with the County Parks and Recreation Commission
and the Public Cemetery District.

What would be your approach as a Council Member in recommending policy,
working with the other members of the Council, working with staff, ete.?

Flaving served on other governmental boards. | understand that | have duties and
responsibilities as an individual board member, but the board makes decisions as a whole.
| have only one vote to cast in those decisions. | also understand that the Council sets
policy, and staff carries it out. it is a collaborative process.



City of Tracy

City Council Application

Please answer all questions and place N/A in those areas that do not apply. P}
signed application to the City Clerk's office by Noon en Monday, December 223
you have any questions please feel free to contact the City Clerk’s Office at 209-831

Position Applying for: City Council Member

L)

Name: \\gesad \;!w;("@ Z_ L

Last First M.L
Telephone:__70% 835 {25 2t 597 295Y

Daytime Evening
Address _ 1478 TAZHaEMN o 9537 L,
Street , ) Zip

Email Address (Optional) _ \/i£5@ STG\II . VAo Lowg
Do you reside within the Tracy City Limits ™ vYes 1 No
Are you registered to vote at the above address? K. Yes 1 No

if NO, explain why

Please provide proof of residency at the above address (copy of utility bill, voter registration
card, etfc.)

Are you employed by the City of Tracy? _ A/ U If so in what capacity?

Do you have relatives or members of your household who are employed by the City of Tracy or
are currently serving on the City Council or other Commission? O

How many meetings have you attended of the City Council for which you are now applying?
HONE
Why did you attend the meeting(s) (i.e. personal interest, specific issue being addressed, etc.)

A/

1

List current occupation and related employment history:

MECHANIE  For Al TRANS 17

This is a public document,



List related edgtational background: Somi” Cocte €

Describe your involvement in community activities, volunteer and civic organizations:

MNOAE

Why does a position an the City Council interest you? L e D (A<l

TO (3 oo j~rVee D v Lo s MU AT
? 7

What would be your personal approach as a Council Member in recommending policy, working
with the other members of the Council, working with staff, etc.?_{ weJe o o

DR o PRoS LEONS 1 Potesin RO oL « L yaduen

2g A T ek T2 Ml LoVPRCLL pnD  STRTE

WDy 5

[ have attached optional additional materials (such as a resume, etc.)
[AForm 700

%mination Paper

Date [Z-{ zzfléc/y

Signature

This is a public document.
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~RECEIVED
DEC 17 2014
CI7Y CLERE

TRACY
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- City of Tracy
City Council Application ' '
Please answer all questions and place N/A in those areas that do not apply.

signed application to the City Clerk's office by Noon on Monday, December 22,
you have any questions please feel free to contact the City Clerk’s Office at 209-831-61|

Position Applying for: City Council Member

Name: ’POLLRQ;B el 4 JE.

Last First M.l
Telephone: 299 - 432 - SO

Daytime Evening
Address Vot REDRUITE, RoOAD BT
Street R ) Zip

Email Address (Optional) g i @‘ok\‘w-a& e © “\i{v\a \ L
Do you reside within the Tracy City Limits | | A Yes ] No
Are you registered to vote at the above address? Bd Yes LI No

If NO, explain why

Please provide proof of residency at the above address (copy of utility bill, voter registration
card, etc.) BrTosCHED

Are you employed by the City of Tracy? NO If so in what capacity?

Do you have relatives or members of your household who are empil\gged by the City of Tracy or
are currently serving on the City Council or other Commission? O

How many meetings have you attended of the City Council for which you are now applying?

\

Why did you attend the meeting(s) (i.e. personal interest, specific issue being addressed, etc.)

PROssnAe LDates

List current occupation and related employment history: SEE ATDACHED

This is a public document.



List related eddgaljonal background: SR KTdedeh

Describe your involvement in community activities, volunteer and civic organizations:

T NThWcdeE)

Why does a position on the City Council interest you? __ 0% ATTARLHE O

What would be your personal approach as a Council Member in recommending policy, working
with the other members of the Council, working with staff, etc.?

Syep ATTRGAR D

EI have attached optional additional materials (such as a resume, etc.)
Xlrorm 700
DNomination Paper

Signature ___. ‘ ) Date 1211 ’ &

This is & public dasument,




City Council Application
For Bill Pollard, Jr

List current occupation and related employment history:

I am currently a Certified Public Accountant and have had my own office since 1990. | am
also an Adjunct Professor in Accounting for San Joaquin Delta College at the South Campus
at Mountain House. | am the sole owner of 2 small corporations whose primary service is to
provide tax planning and financial advice. From age 12-15 1 was a “lumper” in my fathers’
watermelon wholesaling company and was a Class 1 truck driver from age 16 until the year
of 2007 when the company was sold.

List related educational background:
Listed in reverse chronological order:

Doctor of Philosophy in Taxation from Washington Institute for Graduate Studies
(November 13, 2013)

Master of Science in Taxation from Washington School of Law (July 31, 2008)
Bachelor of Science from California State University Fresno (December 24, 1982)
Associate of Arts from San Joaquin Delta College (June 1983)

High School Diploma from Tracy High (June 1981)

Describe your involvement in community activities, volunteer and civic organizations:

| have been an active member of a number of service groups such as Lions Club, Kiwanis
Club and most recently Rotary. | am a member of Tracy Elks Lodge since the late 80’s. | have
also been active in many churches, being involved in music and youth ministries.

Why does a position on the City Council interest you?

| love this city. Having been born and raised here, Tracy has been my home for my entire life
with the exceptions of a brief college absence. | am very proud of the things Tracy has done
well, using financially sound principles which provided a surplus which was maintained to
help us through the economic downturn. We have also used prudent business practice in
bringing many businesses to Tracy without giving away the farm like Manteca did in
bringing some of their anchor businesses.



| am however embarrassed by the poor hiring decisions made especially in the arena of City
Manager. We hired one City Manager who apparently couldn’t get along with anyone and
was also inappropriate with staff. Then the next person we hired misappropriated city
funds. | did recently attend a council meeting and | was very impressed with the new City
Manager.

The credit card issue has brought on the appearance that the city was lackadaisical with
monitoring public funds. As a CPA [ can help oversee the implementation of procedures and
policies that will tighten the controls. Also by adding a CPA to the council it will help provide
the appearance that the City is doing all it can to correct these issues.

[ think it is important to declare that | am applying to fill the vacancy on a temporary basis. |
WILL NOT run for the office when my term is up. If | fill the positon in a way that other
council members find acceptable | would be willing to be called back should another
vacancy arise that needs to be filled. You could think of me as the interim councilman.

What would be your personal approach as a Council Member in recommending policy,
working with the other members of the Council, working with staff, etc.?

When | was 16 years old | spent my summer driving a 21 year old semi-truck that most likely
would not have passed any CHP inspections. We would hand deliver watermelons by
pitching them from the semi-truck into the store. The 2 lumpers that went with me were
usually ex-convicts in their 20’s and often we would need to enlist help from the produce
managers or passerby’s to cover the distances we would have from the truck to the place
where the watermelons were stacked. | can, and have worked with all sorts of people.

Having run my own businesses for more than 30 years and advised clients on high-dollar
issues | know how to make decisions. In the beginning | would need to learn on the run and
| am a quick study. | read in excess of 650 words per minute and because of my profession |
am used to understanding complicated issues while at the same time simplifying them. | do
not have an agenda so | am open to the ideas of the other council members in assisting me
in reaching an intelligent decision. | am also aware that in some cases | may be the deciding
vote on a hotly contested issue.

{ would hope that my manner of working with the staff would be similar to that of Jim
Franco. | would serve at the pleasure of the people of the City of Tracy and would let the
staff know that | work for them.



City of Tracy

'City Council Application

Please answer all questions and place N/A in those areas that do not apply. Ple
signed application to the City Clerk's office by Noon on Monday, December 22, 2014. Shouid
you have any questions please feel free to contact the City Clerk's Office at 209-831-6105.

Position Applying for: City Council Member

Name: Ransom | | R.hod.eéia e R.

. Last : . . First : e s M.
Telephone: 209-229-4559 . _ 209-645-2012

Daytime e -+ - Evening
Address 724 Billy F Freeman Lane ~ TracyCA 95377
Street . Zip

Email Address (Optional) ___msrhodesia@aol.com
Do you reside within the Tracy City Limits ves  ONo
Are you registered fo vote at the above address? WYE}S - HnNo

If NO, explain why

Please provide proof of residency at the above address (copy of utility bill, voter registration
card, efc.) _ . _

Are you employed by the City of Tracy? No If s in what capacity?

Do you have relat;ves or members of your household who are emp!oyed by the City of Tracy or
are c.urrently serving on the City Council or other Commission?

How many mestings have you attended of the City Counc;! for whlch you are now applying?
| attend approximately 25% of the meetings in person. However, | frequently watch the meetings

that | do not attend on public access channel 26.

Why did you attend the meeting(s) (i.e. personal interest, specific issue being addressed, etc.)
| am a highly engaged member of our community and | attend meeting to participate in the process

of government. | also share relevant opportunities for out council to support the community.

List current occupation and related employment history:_Currently, | am the executive director

of a non-profit agency. My experience also includes: graduate level instructor of public policy and

public finance; business owner and employer; operations manager, real estate broker. In addition io

my empfoyment [ have been actively involved in community organizations, boards, and commissions.

[ have been on the Tracy Planmnq Commaasson since 2009, PLEASE SEE ATTACHED RESUME

This is a public document.
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List related educatipnal background: My relevant education includes: Master of Public Administration (2008),

“;.,a-

!

\««3‘* BA, Polmcal Scaent:e (2002}, training courses on ethics, sunshine laws parfiamentary procedures, and

R
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Describe your involvement in community activities, volunteer and civic organizations: _| am

continuously active in community service and leadership roles that are aclive as opposed to passive.

| serve on boards and commissions that benefit the community al large.

Please See Enclosed Resume {pages 3 and 4} for more details regarding civic experiences.

Why does a position on the City Coungit interest you? | love my community! Although I think that we

are a strong community, 1 believe that wa still have a Iot of potential. | am inlerested in_a more active role in halping

susiain Tracy's fulure economic vitality and overall quality of life. My experience and education in public administration,

along with track record as a problem solver and consensus builder, can help facililate positive progress for Tacy. .

| am excited about an apporiunity lo align our policies and projects with desires of the community and our general plan.

What would be your personal approach as a Council Member in recommending policy, working
with the other members of the Council, working with staff, etc.? | would be ceriain to carefully prepare

{o carry oul any task on the council. | would also do necessary research so lhat my contribulions are based on educated

perspactives as opposed o personal preferences. My policy recommendations will be thoroughly researched and analyzed

{or potential benefits and impacts -inlended or ynintended. | handie al inati i i s

in a professional manner. Lastly, | would never aifuw disagreements o sla%l pruqr&ss they can be e setiled by mgp_uty vole
and/or agreeing to disagree.

Ei have attached optional additional materials {(such as a resume, etc.)
[Mrorm 700
[nomination Paper

Signat - | Date | Z/ Zﬁ;/ D)

This is a public document,



Hhodes.ia R. Ransom, MPA
724 Billy F. Freeman Lane

Tracy CA, 95377
Phone: 209-645-2012 Email: rhodesiaransom@ gmail.com

December 18, 2014

Council Members, City of Tracy
333 Civic Center Plaza
Tracy, CA 95376

Dearest Council Members,
it is my pleasure to submit an application for the current city councl vacancy.

thave enclosed both my professional and civic service resumes, which highlight my experience and
knowledge in the areas of public administration, public service, management, and community outreach.

My qualifications are a result of 20 years of successful experience wherein | have been known to: develop and

execute complex business sirategies; manage and work in regulated environments; and, organize and manage
peopie, teams and or projects.

Throughout my career, | have continuously proven my overall dedication and commitment to success. Given
my extensive background and commitment to our community, ! believe that | can help meet our city's goals and
objectives to improve the quality of life for residents and make our community an even more Inviting place to
live, work, and play.

I look forward to participating in the upcoming interview process to discuss my qualifications for the council
vacancy in person.

Thank you in advance for your fime and consideration.

Sincerely,

Rhodesia R. Ransom

Enclosures



Rhodesia R. Ransom, MPA
724 Billy F. Freeman Lane

Tracy CA, 95377

Phone: 209-645-2012 Email; rhodesiaransom@gmail.com

Dedicated and team-oriented community leader with a track record of developing collaborative relationships and

* Ability to organize non-profit, community, and political leaders around issues to accomplish goals.
*  Ability to assess the impact of policy on goals and objectives.
* Extensive experience mitigating and resolving disputes,

EDUCATION

2009 Master of Public Administration Golden Gate University San Francisco
Inducted into Pi Alpha Alpha Honor Society

2002 Bachelor of Arts in Political Science San Francisco State University 8an Francisco

CERTIFICATES & LICENCES

* Mediation and Conflict Resolution
* Anger Management Facilitation

* California Real Estate Broker

EXPERIENCE

University of Phoenix, School of Criminal Justice 2010-Present
Adjunct Facuilty

* HResponsible for preparing, instructing, and administrating graduate level courses in Public Administration, Public
Policy, and Management for the university’s School of Criminal Justice.

+  Stimulated ¢lass involvement through real-life case studies and relevant projects.

*  Ensured gquality detivery of curriculum and supplemental learning materials, assessed student progress, and
provided guidance and assistance with comprehensive projects and comprehension of course materials,

Sow A Seed Community Foundation 2009-2012

Director

* Responsible for managing internal controls and grants for a 501¢(3) organization.

* Responsible for planning scope and direction for organizationat growth.

= Developed and managed annual budget.

*  Created partnerships for Gang Prevention and Public Safety with Tracy Unified School District and South County
Fire Authority.

* Responsible for managing program development and coordination

* Cultivated relationships with community members and political leaders.

* Built volunteer network for the organization.

* Planned community events and workshops.

* Managed personnel and interns.

Universal Finance 2002-2008
Personnel and Operations Manager (principal)

« Overseer of operations for brokerage locations in California and Florida.

* Responsible for maintaining policies and procedures in accordance with federal, state and local regulations,

Rhodesia R. Ransom
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Responsible for preparing, administering and monitoring annual budget.

Prepared and monitored trend reports to identify areas of employee development.

Responsible for training in the areas of: ethics, customer service, conflict resolution and industry awareness.
Managed recruiting, evaluation and termination process.

Managed company’s annual compliance reports required for state and federal agencies.

Managed payroll process and issues.

Ensured quality, accuracy and ethics in all department transactions from initiation through completion.

Managed community outreach efforts, developed and hosted community workshops for churches, organizations

and residents.

Providian Financial (subsequently Washington Mutual) 1997-2002
(Worked in 3 capacities)

Project Manager

Responsible for identifying and managing projects to improve overall operations.

Proposed and implemented automation of several processes which resulted in increased efficiencies and a
financial savings of 40% department FTE.

Wrote scripts and rebuttals for several departments, which resulted in decreased phone hours and fiscal
savings.

Led a business integration project that successfully merged three departments.

Supervised numerous research projects that provided continuous feedback and suggestions to senior
executives.

Created trend reports to track customer concerns and used them to identify training tools and opportunities.

Dispute Resolutions Manager

Managed 15 supervisors in an escalated/executive call center.
Managed recruiting, evaluation, training and terminating of staff.
Ensured that department supervisors had the tools needed to provide excellent customer service.

Created a certification process that ensured supervisors possessed the expected skill levels for thelr position.

Supplied staff with executive decisions.

Created pilots that increased customer retention by properly handling dissatisfied customers.
Diagnosed procedural and process failures and provided solutions.

Responded to Media Inguiries.

Customer Service Manager

Managed 12 customer services representatives for major credit card call center,

Handled departmental HR responsibilities including interviewing, evaluating and terminating.
Trained incoming department managers.

Accountable for ensuring customer satisfaction with each team interaction.

Coached representatives on how to meet individual goals.

Managed team attendance and payroll concerns.

Cross-trained representatives to prepare them for promotional oppoertunities.

Consistently met and exceeded production and service goals.

Unger & Associates 1993-1997
Team Manager

. Responsible for supervising and training a team of successful debt collectors for the U.S,

Department of Education.

. Prepared and conducted training classes.

. Completed monthly team evaluations.

. Created incentive programs.

e Negotiated and approved settlements.

. Prepared and reviewed schedules and attendance.

. Resolved customer complaints and disputes.

-End-

Rhodesia R. Ransom
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Rhodesia R. Ransom, MPA
724 Billy F. Freeman Lane
Tracy CA, 95377
Phone: 209-645-2012 Email: rhodesiaransom@gmail.com

CIVIC EXPERIENCE

City of Tracy, 2009 - Present
Flanning Commissioner

Responsible for co-facilitating public meetings and hearings, and representing the City of Tracy as one of five
members authorized to prepare and recommend adoption, amendment, or repeal of the City's General Plan.
Charged with making recommendations to the mayor, city council and city management regarding planning
and zoning matters pursuant state and city laws.

Deuel Vocational Institute (State Prison) 2012 - Present
Aavisory Board Member

Appointed by California State Senator Lois Wolk as an advisory board member. The Board is responsible for
overseeing and developing programs that improve the relationship between the prison and the local
community.

Tracy Joint Unified School District 2010 - Present
Bully Free School Advisory Commitiee

Appointed as an advisory board member of a commitiee responsible for developing and implementing the
official Anti-Bullying Policy for the Tracy Joint Unified School District.

Mediation Center of San Joaquin 2010 - Present
Family Mediator

Responsible for conducting family mediations as part of a rehabilitation program for at-risk youth and their
families.

San Joaquin County Civil Grand Jury 2006 - 2008
Vice-Foreperson/Member

Selected to represent San Joaquin County as a member of the 19 person investigative body providing
oversight to governmental agencies. Reviewed and evaluated government procedures, methods and current
systems to determine whether more efficient or economical programs were appropriate. Investigated charges
of willful misconduct against public officials and public employees. Inspected detention centers and jails in the
county and provided feedback regarding discoveries. Inspected and audited financial records for several
agencies. Spoke for the Grand Jury in the absence of the Foreperson. Servad on a 4-person editorial
committee to review and approve reports before they are released to the public.

Central Valiey Association of Realtors 2006-2007
Grievance Committee Member

Served on a committee that reviewed unethical conduct complaints against Central Valley Realtors. Made
recommendations for dismissal, resolution and or sanctions if necessary.

Delta Sigma Theta Sorority, Inc 2005-Present
Chair, Social Action

Responsible for promoting activities that increase the membership's knowledge and active participation in
current local and national social or political issues. Coordinated local voters registration drives, town hall
meetings and Voters Rights Amendment Symposiums.

Rhodesia R. Ransom 3 of.



Dr. Betty Shabazz Deita Academy 2005-2011

Program Coordinator

Responsible for assessing the program needs of Delta Academy (mentoring program for at-risk young ladies
age 11-14) and making suggestions for implementation. Coordinated and implemented bi-weekly programs
that promoted leadership and high self esteerm among the young women participants. implemented an annual
Young Women’s Empowerment Conference that hosts workshops on relevant and age appropriate topics.
Coordinated educational events including participation in a Math and Science Career Fair, College Expos and
Campus Tours, and Delta’s annual conferences on education, and the state of our youth. Implemented service
learning opportunities such as opportunities for the young ladies to work with victims in the battered women'’s
shelter.

Tracy Performing Arts Foundation 2004-2005

Board Member

Advisory Board member and fundraiser for non-profit organization that focuses on creating exposure to theater
arts and entertainment for youth and adults in the Tracy, Ca. Participated in selection of scholarship recipients
and made recommendations regarding projects.

Aspire public schools 2003-2004

Founding Member of Hire and Higher Internship program

Founding member of a work experience program for high school junior and seniors. High school students are
paired with professionals in their areas of career interest. The students are concurrently enrolled in community
college courses in the same area as the internship.

Rhodesia R, Ransom
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TRACY Attachment C

‘/// (Page 1 of 2)

INTERVIEW PROCESS SUMMARY

Think Inside the Triangle

PROCESS:

1. Council will divide questions among the Council and take turns asking applicants the
questions;

Council will take oral responses on the day of the interview; no written responses;

A two minute Opening and Closing Statement will be allowed;

A two minute time limit will be given to answer each question;

No follow-up questions will be allowed;

Council will take a break after interviews are completed and before Council begins their
discussion and Public comment period.

Sk wd

QUESTIONS: 26 MINUTES PER INTERVIEW: (2 MINUTES ALLOTTED PER QUESTION/STATEMENT):

Opening Statement.

Why would you like to be appointed to serve on the City Council?

What expertise or experience do you bring to the Council?

What are your accomplishments in providing community service to the residents of
Tracy?

How would you promote transparency and accountability as a member of the City
Council?

What do you consider to be the top three most significant issues in our City right now?
What do you think should be changed in City government?

What is your understanding of Measure A?

: What is your understanding of Development Agreements?

0. What role does public safety play in the quality of life in Tracy?

1 When Measure E expires, what should be done if annual expenses continue to exceed
revenues?

12. In regards to Capital Improvement Projects, how would you establish your priorities?
13. Closing Statement.

hPowbh~
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VOTING PROCEDURE:

The voting will be conducted in accordance with Section G of the City Council Policy on Filling
City Council Vacancies. Because there are more than three applicants to interview, Section G2
applies as follows:

If three or more applicants exist:

a. each City Council Member shall vote for two applicants; and

b. all applicants receiving the least number of votes (including no votes) shall be
eliminated; and

c. subsequent votes shall be taken with each City Council Member voting for two
applicants until one or two applicants remain; and



Attachment C
(Page 2 of 2)

INTERVIEW PROCESS SUMMARY

d. each City Council Member shall then vote for one applicant and the applicant who
receives a majority vote shall be appointed to fill the vacancy.

Additionally, based on the December 16, 2014 Council discussion, if no applicant receives the
majority vote, Council will:

a. Develop secondary questions to ask applicants;
b. Continue the discussion until a majority vote is reached;

c. If neither A or B results in the selection of an applicant, Council will call for a special
election to fill the vacancy.



RESOLUTION 2015-

APPOINTING TO FILL THE VACANCY ON THE
CITY COUNCIL FOR THE REMAINDER OF THE UNEXPIRED TERM OF THE
FORMER INCUMBENT WHICH EXPIRES IN NOVEMBER 2016

WHEREAS, There is a vacancy on the City Council following the City’s general
municipal election held on November 4, 2014, and the swearing in of Mayor Pro Tem Maciel as
Tracy’'s new Mayor on December 2, 2014; and

WHEREAS, ON December 2, 2014, Council directed staff to solicit applications from
interested citizens with a view to appointing a qualified applicant to fill the vacant City Council
seat by appointment; and

WHEREAS, The vacancy was advertised in the Tracy Press on December 5, and
December 12, 2014, and five (5) qualified applications were received by the December 22, 2014
deadline; and

WHEREAS, Interviews were conducted on January 6, 2015, and received
the majority vote.

NOW, THEREFORE BE IT RESOLVED, that is hereby appointed to
fill the vacant seat on the Tracy City Council for the remainder of the unexpired term of the
former incumbent which expires in November 2016.

* * % % *x k% % %k * * k% %k *x % *

The foregoing Resolution 2015- was passed and adopted by the Tracy City Council on the
6" day of January 2015, by the following vote:

AYES: COUNCIL MEMBERS:

NOES: COUNCIL MEMBERS:

ABSENT: COUNCIL MEMBERS:

ABSTAIN: COUNCIL MEMBERS:

MAYOR

ATTEST:

INTERIM CITY CLERK
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