TRACY CITY COUNCIL - SPECIAL MEETING MINUTES
February 17, 2015, 4:00 p.m.

Room 203, City Hall, 333 Civic Center Plaza, Tracy

5.

CALL TO ORDER — Mayor Maciel called the meeting to order at 4:09 p.m. for the
purpose of a special meeting to receive presentation as outlined below.

ROLL CALL — Roll call found Council Members Mitracos, Vargas, Young, Mayor Pro
Tem Rickman and Mayor Maciel present.

ITEMS FROM THE AUDIENCE — None

RECEIVE PRESENTATION ON FISCAL YEARS 2013-15 CITY COUNCIL TWO YEAR
STRATEGIC PRIORITIES

Mark Duxbury, Interim Police Chief, presented the Public Safety strategy. City Council
comments and questions followed related to communication with the community via the
use of social media which included Nixel.

Vanessa Carrera, Management Analyst, presented the Quality of Life Strategy. City
Council comments followed related to current events taking place in the community and
the positive impact it has made, one suggestion was to look into featuring wineries for
future events.

Ed Lovell, Management Analyst, presented the Governance Strategy. City Council
comments and questions followed related to the WINs program and how often
development impact fees get reviewed.

Andrew Malik, Development Services Director, presented the Economic Development
Strategy. City Council comments and questions followed related to the city’s efforts in
attracting retail and entertainment to Tracy.

This was an informational presentation therefore, no action was required.

ADJOURNMENT: The City Council adjourned the special meeting at 5:09 p.m.

The agenda was posted at City Hall on February 12, 2015. The above are action minutes.

Mayor

ATTEST:

City Clerk
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