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Tracy Water Conservation Mural

The students of Tracy High School have become aware, along with the rest of the
community, that there is a large-scale drought in occurrence in the state of California. To remedy
the loss of the usual amount of water that individuals use on a daily basis, the entire state has had
to cut back on its usage. This loss has affected every person in this community. We, as students,
have witnessed this loss in our own homes as well as all around the city.

This is a state of emergency for the state and many people have begun to feel the effects.
However, others remain blissfully unaware of the repercussions of their continued overuse of
water. This is a huge problem, as they choose to focus on the luxury of their individual lives
without realizing how their actions could affect the community as a whole.

The proposal we wish to make is that a mural promoting water conservation be
constructed at a central location in the city of Tracy. We hope that this will serve as a constant
reminder of the situation that we are working through. Also, it might help to goad the few that do
not take in the reality of the situation to see that this is really happening and that it will take the
efforts of every individual to collectively alleviate some of the stress on the short water supply.

It is important for children to become involved in issues of higher importance and this is
a way for us to bridge the gap between our sheltered lives and the living condition of the entire
state. Tracy is the city in which we live and we would like the opportunity to promote its
conservation and maintenance. Support from the City of Tracy would be extremely beneficial
because it would ensure the success of the project as well as help promote the idea of water
conservation by officials, rather than just the children of the community.

As students, we have come up with a proposal for this project. We have a potential
artwork in hand and would like to receive thoughts and feedback as to this idea and its
feasibility. We also have a list of potential locations for the mural and would like to know what
opinions the city has on these. The students involved are Pallavi Adapa, Matthew Nguyen,
Cameron Peterson, and Sammy Wong. For further information, please contact Ms. Adapa at
(209) 914-6191 or Mr. Wong at (209) 408-8322. Thank you.
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Memorandum

Date: June 15, 2015

To: Honorable Mayor and City Council Members
From: Nora Pimentel, City Clerk
Subject: Replacement Pages for Proposed Budget

Attached are two new pages C4 and C6 which are replacements for the pages contained in the
“Proposed Program Budget” presented on June 2, 2015. The new pages reflect

the effect of the General Fund changes outlined in the budget adoption staff report and will be
included in the published “adopted” budget.

Also attached is a new page F73 of the proposed budget reflecting Capital Improvement project
for expansion of the existing Senior Center. Any questions regarding these changed pages can
be addressed at the Council Meeting of June 16, 2015.

Hard copies will be placed at the dais.

Nora Pimentel, CMC
City Clerk

Think Inside the Triangle” #



CITY OF TRACY

FY2015-2016 Proposed Budget Composite Budget Summary - Page 1 15-Jun-15
Composite Summary FY12-13 FY13-14 % FY14-15 FY14-15 % of % FY15-16 %

All Funds Actual Actual Change | Adopled Estimated  Budget Change| Projected Change
BEGINNING FUND BALANCES $206,908,061 $204,423,828 -1.2%| $169,013,190 $197,993.510 <<Actual  -3.1%{ $161,964,640 -182%
REVENUES

Property Taxes $19,175394  $19,782,579 3.2%| $20,259400 $21,582,000 106.5%  9.1%| $22,539,650 4.4%
Sales Taxes 24,548,535 26,956,604 9.8%| 27,137,560 27,166640 100.1%  0.8%| 27,858,870 25%
Other Taxes 1,753,019 1,860,580 6.1%| 1,750,000 2007300 N147% V9% 2,070,000 3%
Operating Assessments 3,114,448 3142120 09%| 3,147,850 3205980 101.8%  2.0%| 3,289,000 2.6%
Capital Development Fees 10,454,636 4215202 -59.7%| 1556400 24990500 1605.7% 4929%| 37,378,660 496%
Debt Assessments 12,183,137 12,083,708 -08%| 12,083,800 12,062,600 998% -0.2%| 12,152,700 0.7%
License & Permit Fegss 877,637 1275695  454%| 1,430,280 1724300 1206% 352%| 1,856,500 1.7%
Franchise Fees 2,687,839 2,787 484 37%| 2,809,000 2855690 101.7%  24%{ 2,504,000 1.7%
State Shared Taxes 2,436,664 3,178,557  304%| 2,664,380 3,006,290 1128% -54%| 2400420 -20.2%
Other Grants 14,229,502 11125282  -21.8%| 48838740 67,305940 1384% 505.0%| 11,307,390 -83 2%
Current Charges 9,147,220 8,839,743 -34%| 10,786,500 9933830  92.1% 124%| 10,223,410 2.9%
Enterprise Charges 56,716,311 59,856 735 55%| ©58,720540 61,697,770 105.1%  3.1%; 57,093,550 -1.5%
Fines & Forfeitures 943,057 1.359.271 44.1% 1,314,200 932,000 709% -31.4% 828,000 -11.2%
Interest Eamings 345,509 783646 126.8% 532,500 792550 1488%  1.1% 813,800 2.7%
Other Revenues 1,346,629 2.154 461 60.0%| 2,157,200 2524760 117.0% 17.2%] 2,168,200 -14.1%
Other Financing Sources 1,640,658 26895582 1539.3%| 26325000 25097900 953% -6.7%| 22362000 -10.9%
Total Revenues $161,600,195 §$186297,256  15.3%|$221,313,350 $266,886,110 1206% 43.3%| $217,246,150 -18.6%
EXPENDITURES % Cost % Cost| FY1518 | % Budget
Change Change | Proposed | Change
Operating Budget
Palice $21,487,013  $21,592,245 0.5%| $23,803,090 $22616680  947%  4.7%| $24,148,870 1.1%
Fire 15,325,322 15,882,817 36%| 16456970 16,003,150  97.2%  08%| 15,083,290 -83%
Public Works 35,745,515 36,389,599 3.2%| 41,252,840 39332220 953%  66%| 40,782,500 1.1%
Uitilities 14,471,295 13,596,735 6.3%| 15,176,550 15,080,400 994% 11.2%| 16,274,170 7.2%
Development Services 7,380,415 7,721,493 46%| 9,732,900 8,982,640  923% 16.3%| 10,364,610 6.5%
Gen Govt Agencies 2,697 448 2,677,896 0.7%] 2997190 2997790 100.0% 11.9%| 2,889,820 -3.6%
Recreation & Cultura] Arls 3,284,804 3,111,764 -5.3%| 3,664,250 3,224700 88.0%  36%| 3,749,630 2.3%
Administrative Services 5432917 5,468,535 07%| 6,611,690 5850560 90.0%  8.8%| 6,750,730 2.1%
Non-Deparimental 5,003,156 5,074,649 14%| 5,840,080 6,424,180 1100% 266%| 7,433,800 27.3%
Budget Savings 0 0 0 0 {1.000,000)
Total $110,827,885 $111,975,733 1.0%] $125,615,560 $120,612320  96.0%  7.7%|$126477420 0.7%
% Cost
Capital Budget Change
Govt Bldgs & Pub Saf Fac $4,070,769 $5,753.994  41.3% $482,200 §9,374,734 19442% 629% $305,000 -96.7%
Traffic, Streets & Highways 10,658,009 13,585,661 27.5%| 43687510 64,629,144 147.9% 375.7%| 14,776,800 17.1%
Water & Sewer Improvements 4,691,249 10,517,533  124.2%| 25,621,800 42,071,447 164.2% 300.0%| 15,513,840 £3.1%
Drainage Improvements 62421 3,026,299 4748.2% 483,100 1510921 M28% -50.1% 1,171,000 -22.5%
Airport & Transit tmprovements 1,942,333 731468  -62.3% 100,000 9,185,163 9185.2% 1155.7%| 1,535,000 -83.3%
Parks & Recreation Improvement 5,054,444 575419  -88.6%| 2835600 23,881,886 8422% 4050.3% 75,000 -89.7%
Miscellaneous Projects 2,151,224 2,574,923 19.7%( 1,520,000 5921470 3896% 130.0%| 1,812500 -69.4%
Total $28,630,445  $36.765317  28.4%| $74,730,210 $156,574765 2095% 3259%| $35,189,140 -77.5%
Debt Service $24626,094 $43,980524  78.6%| $27,592630 §25733900  93.3% 41.5%| $26.477860 29%
Total Expenditures $164,084,428  $192,721,574 17.5% 5227,938,400 $302,920985 1329%  57.2%| $188,144,420 -37.8%
ENDING FUND BALANCES $204,423,928  $197,999,510 -3.1%) $152,388,140 $161,964.635 106.3% -18.2%) $191,066,370 18.0%

]




CITY OF TRACY

FY2015-2016 Proposed Budget General Fund Summary 15-Jun-15
General Fund Summary FY12-13 FY13-14 % FY14-15 FY14-15 % of % FY15-16 %
Actual Actual Change | Adopled Estimated  Budgel Change| Projected Change
BEGINNING FUND BALANCE $16,985,100  $18,985,100 0.0%| $18,985,100 $10,671,340 <<Actual -43.8%| 95735520
REVENUES
Property Taxes 514,828,444  $15899 554 59%| §$16,259,400 $17482000 107.5% 11.4%| $18,239,650 4.3%
Sales Taxes - General 14,084 197 15527566  10.2%| 16,078,080 16,189,000 1007%  4.3%| 17,282,600 68%
Temporary Taxes - Measure E 6,469,067 7194407 11.2%| 7,012,480 7.466,200 1065%  3.8%| 6314900 -15.4%
Other Taxes 1,753,019 1,860,580 6.1%| 1,750,000 2007300 1147%  7.9%) 2,070,000 31%
Operaling Assessments 363,535 370643 2.0% 380,000 381,000 1003% 2.8% 385,000 1.0%
License & Permil Fees 876,038 1220420  39.3%| 1,430,280 1724300 1206% 41.3% 131,600 924%
Franchise Fees 2499946 2,593,225 37%| 2616,000 2658690 1016%  25%| 2,704,000 1.7%
State Shared Taxes 549539 564403 2.7% 563,000 587900 1044% 4.2% 600,100 2.1%
Other Grants 1,652,834 968653 414% 607,250 708,300 1166% -26.9% 635,820 -10.2%
Current Charges 8,930,268 8,588,909 -3.8% 10,074,050 9705130  96.3% 130% 4425360 -54.4%
Fines & Forfeitures 566,473 790326  39.5% 919,200 167,000  182% -78.9% 178,000 6.6%
Interest Earnings 163,502 660,991  304.3% 239,000 669200 2800%  1.2% 679,800 1.6%
Other Revenues 401,397 27888  -18.3% 372,000 336000 903% 25% 342,000 1.8%
Other Financing Sources 0 0 0 0 0
Sub-tolal $63,138,253  §56,367,565 61%| 938,300,740 360082020 1031%  6.6%| $53.988.830 -10.1%
Community Benefit Funding 0 0 0 0 1,250,000
Trfs In from Measure E Reserves a 0 0 0 0
Total Revenues $53,138,259  $56,367 565 6.1%| $58,300,740 $60,082020 1031%  6.6%| $55238,830 -51%
EXPENDITURES % Cost %Cost | FY15-16 | % Budget
Change Change | Proposed | Change
Operating Budget
Police 521,480,005  $21,582,847 0.5%| $23,866,190 $22600680 94.7%  4.7%| $24,131970 1.1%
Fire 8,751,942 9,231 257 55%| 9,897.450 9,642,100 974%  45%| 9,461,780 4.4%
Public Works 3,477,408 3,454 099 0.7%; 4,165,480 3842470 922% 11.2%| 4263410 24%
Utilities 110,528 195003  76.5% 268,730 266250  991% 36.5% 154,510 -42.5%
Development Services 6,284,548 6,300,993 0.3% 8,131,270 7389910  909% 17.3% 678,200 91.7%
Economic Development 293,450 436893  489% 542 530 466400 B860% 6.8% 688,890 27.0%
Gen Govt Agencies 2,615,208 2,594,940 0.8%| 2,896,220 2903010 100.2% 11.8%| 2,786,330 -318%
Recreation & Cultural Aris 3,284,804 3,111,764 5.3%; 3.664,250 3,224 700 88.0% 36% 3,749,620 2.3%
Administrative Services 2,617,218 2673418 21%| 3,392,440 3083740  908% 153%| 3,568,780 5.2%
Non-Deparimental 502,916 427280 -150% 737,160 1,028,780 1396% 140.8%| 1127180 52.9%
Indirect Cost Reimbursement {977.020) (1,027 490) 52%) (1,139,070) (1,148,200) 1008% 11.7%| (1,211,650} 6.4%
Budget Savings 0 0 0 0 (1,000,000
Sub-total $48,441,005  $48,981,004 1.1%| $56,422650 §53299840 945%  8.8%| $48,399,030 -14.2%
Capital Projects 1,518,468 0 0 10,514,000 0
Deht Service 1,175,000 1,204,000 25%| 1,204,000 1204000 1000%  00%] 1222020 1.5%
Transfers to Community Developm 0 0 0 0 699,130
Transfers to Reserves 2,003,786 14,496,211 0 0 0
Totat Expenditures $53,138,259 364,681,325  21.7%| 357,626,650 $65017.840 1128%  0.5%| $50,320,180 12.7%
Excess Revenues/Expenditures 0 (8,313,760) 674,090  (4,935,820) 4,918,650
ENDING FUND BALANCE $18,985,100  $10671,340 $18985100 §5735520  302% -46.3%| $10,654.170 85.8%

C6
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