TRACY CITY COUNCIL SPECIAL MEETING MINUTES

July 28, 2015, 8:30 a.m.

Tracy Transit Station — 50 E. Sixth Street Rm 105 Web Site: www.ci.tracy.ca.us
1. The special meeting was called to order at 8:32 a.m.
2. Present at the special meeting were Council Members Mitracos, Vargas, Mayor Pro Tem

Rickman and Mayor Maciel. Council Member Young arrived at 8:46 a.m.

3. Items from the Audience — Martin Rothschild spoke on behalf of Tracy Community
Connections Center requesting that the City Council agendize an item related to the
use/lease of the Firehouse/Support Services Building and yard at 301 W. Grant Line
Road, for three years, beginning November 1, 2015.

4. Council Retreat — Wayne McAfee, Ph.D., Director of Organizational Development
provided a brief background about his professional services and area of expertise as
well as the purpose and expected outcome of the special meeting.

Dr. McAfee engaged Council and staff in team building discussions and exercises to
develop skills and tools of a high performing team.

The Council took a recess at 10:58 a.m. The meeting was reconvened at 11:16 a.m.

Upon consensus by the City Council there were a few follow up items for staff: City
Attorney is to develop a Code of Conduct/Guidelines of Decorum and the City Clerk to
look into purchasing a visual timer to keep track of the five minutes allotted for the public
comment period.

The Council took a recess at 2:22 p.m. Meeting was reconvened at 2:27 p.m.

In conclusion, a few closing remarks by Council and staff were made. Upon consensus
the Council reaffirmed their commitment to the community and the organization and look
forward to a future visioning process to develop a common vision as a Council.

5. Adjournment — The meeting adjourned at 2:51 p.m.

The above agenda was posted at the Tracy City Hall on July 23, 2015. The above are action
minutes.
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