TRACY CITY COUNCIL AND THE SUCCESSOR REGULAR CITY COUNCIL MEETING
AGENCY TO THE CITY OF TRACY COMMUNITY
DEVELOPMENT AGENCY

Tuesday, August 20, 2019, 7:00 PM

City Council Chambers, 333 Civic Center Plaza, Tracy Web Site: www.cityoftracy.org

Americans With Disabilities Act - The City of Tracy complies with the Americans with Disabilities Act and makes
all reasonable accommodations for the disabled to participate in Council meetings. Persons requiring assistance
or auxiliary aids should call City Hall (209/831-6000) 24 hours prior to the meeting.

Addressing the Council on Iltems on the Agenda - The Brown Act provides that every regular Council meeting
shall provide an opportunity for the public to address the Council on any item within its jurisdiction before or during
the Council's consideration of the item, provided no action shall be taken on any item not on the agenda. Each
citizen will be allowed a maximum of five minutes for input or testimony. At the Mayor’s discretion, additional time
may be granted. The City Clerk shall be the timekeeper.

Consent Calendar - All items listed on the Consent Calendar are considered routine and/or consistent with
previous Council direction. A motion and roll call vote may enact the entire Consent Calendar. No separate
discussion of Consent Calendar items will occur unless members of the City Council, City staff or the public
request discussion on a specific item at the beginning of the meeting.

Addressing the Council on Iltems not on the Agenda — The Brown Act prohibits discussion or action on items
not on the posted agenda. Members of the public addressing the Council should state their names and addresses
for the record, and for contact information. The City Council’s Procedures for the Conduct of Public Meetings
provide that “ltems from the Audience” following the Consent Calendar will be limited to 15 minutes. “ltems from
the Audience” listed near the end of the agenda will not have a maximum time limit. Each member of the public will
be allowed a maximum of five minutes for public input or testimony. However, a maximum time limit of less than
five minutes for public input or testimony may be set for “ltems from the Audience” depending upon the number of
members of the public wishing to provide public input or testimony. The five minute maximum time limit for each
member of the public applies to all "ltems from the Audience." Any item not on the agenda, brought up by a
member of the public shall automatically be referred to staff. In accordance with Council policy, if staff is not able
to resolve the matter satisfactorily, the member of the public may request a Council Member to sponsor the item
for discussion at a future meeting. When members of the public address the Council, they should be as specific as
possible about their concerns. If several members of the public comment on the same issue an effort should be
made to avoid repetition of views already expressed.

Presentations to Council - Persons who wish to make presentations which may exceed the time limits are
encouraged to submit comments in writing at the earliest possible time to ensure distribution to Council and other
interested parties. Requests for letters to be read into the record will be granted only upon approval of the majority
of the Council. Power Point (or similar) presentations need to be provided to the City Clerk’s office at least 24
hours prior to the meeting. All presentations must comply with the applicable time limits. Prior to the presentation,
a hard copy of the Power Point (or similar) presentation will be provided to the City Clerk’s office for inclusion in
the record of the meeting and copies shall be provided to the Council. Failure to comply will result in the
presentation being rejected. Any materials distributed, including those distributed within 72 hours of a regular City
Council meeting, to a majority of the Council regarding an item on the agenda shall be made available for public
inspection at the City Clerk’s office (address above) during regular business hours.

Notice - A 90 day limit is set by law for filing challenges in the Superior Court to certain City administrative
decisions and orders when those decisions or orders require: (1) a hearing by law, (2) the receipt of evidence, and
(3) the exercise of discretion. The 90 day limit begins on the date the decision is final (Code of Civil Procedure
Section 1094.6). Further, if you challenge a City Council action in court, you may be limited, by California law,
including but not limited to Government Code Section 65009, to raising only those issues you or someone else
raised during the public hearing, or raised in written correspondence delivered to the City Council prior to or at the
public hearing.

Full copies of the agenda are available at City Hall, 333 Civic Center Plaza, and the Tracy Public
Library, 20 East Eaton Avenue, and on the City’s website: www.ci.tracy.ca.us
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TRACY CITY COUNCIL AGENDA 2 August 20, 2019

CALL TO ORDER
PLEDGE OF ALLEGIANCE

INVOCATION
ROLL CALL

PRESENTATIONS
1. Certificates of Appointment — Youth Advisory Commission
2. Certificates of Recognition — Baseball Championship — Tracy Heat
3. Employee of the Month

1. CONSENT CALENDAR

1.A.

1.B.

1.C.

1.D.

1.E.

1.F.

1.G.

APPROVAL OF JULY 16, 2019, CLOSED SESSION AND REGULAR MEETING
MINUTES

ACCEPT THE WATER FILTER MEDIA REPLACEMENT PROJECT AT THE JOHN

JONES WATER TREATMENT PLANT (CIP 75126) COMPLETED BY CALGON

CARBON CORPORATION, AUTHORIZE THE FINANCE DEPARTMENT TO CLOSE CIP

75126, AND AUTHORIZE THE CITY CLERK TO FILE A NOTICE OF COMPLETION

WITH THE COUNTY

APPROVE AMENDMENT NO.1 TO THE PROFESSIONAL SERVICES AGREEMENT
WITH WOOD RODGERS, INC. FOR THE CITYWIDE STORM DRAIN MASTER PLAN
UPDATE, CIP 76086, FOR A NOT-TO-EXCEED AMOUNT OF $130,000

AUTHORIZE A PURCHASE AND SALE AGREEMENT BETWEEN THE CITY OF TRACY
(CITY), ACTING AS THE GOVERNING BOARD OF THE SUCCESSOR AGENCY TO
THE COMMUNITY DEVELOPMENT AGENCY OF THE CITY OF TRACY (AGENCY),
AND MANTECA HOSPITALITY, INC., AND AUTHORIZE THE MAYOR ON BEHALF OF
THE CITY AND THE CHAIRMAN ON BEHALF OF THE SUCCESSOR AGENCY TO
EXECUTE THE AGREEMENT AND RELATED DOCUMENTS

APPROVE AMENDMENT NO. 1 TO PROFESSIONAL SERVICES AGREEMENT WITH
RUGGERI JENSEN AZAR FOR DESIGN OF CORRAL HOLLOW ROAD WIDENING
(WEST SCHULTE/PARKSIDE DRIVE TO LINNE ROAD) PROJECT, CIP 73144 WITH A
TOTAL REVISED NOT TO EXCEED AMOUNT OF $1,219,500

ACCEPT CONSTRUCTION OF THE TRACY HILLS BOOSTER PUMP STATION AT THE
JOHN JONES WATER TREATMENT PLANT CIP 75158 (75121B), PROJECT
COMPLETED BY STEVE P. RADOS, INC., OF SANTA ANA CALIFORNIA, AUTHORIZE
THE CITY CLERK TO FILE THE NOTICE OF COMPLETION, AND AUTHORIZE THE
UTILITIES DIRECTOR TO RELEASE THE BONDS AND RETENTION PAYMENT

DECLARE CERTAIN EQUIPMENT AS SURPLUS AND APPROVE THEIR SALE
AND/OR DISPOSAL




TRACY CITY COUNCIL AGENDA 3 August 20, 2019

1.H.

1.1,

1.J.

1.K.

APPROVE AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF TRACY AND TOWNSEND PUBLIC AFFAIRS, INC., FOR THE
PERFORMANCE OF GOVERNMENT RELATIONS AND STATE LOBBYING

SERVICES TO INCLUDE GRANT WRITING AND FUNDING APPLICATION REVIEW
SERVICES, TO EXTEND THE TERM OF THE AGREEMENT, AND PROVIDE FOR AN
ANNUAL INFLATIONARY FEE ADJUSTMENT; AND AUTHORIZE THE CITY
MANAGER OR FINANCE DIRECTOR TO EXECUTE EXTENSIONS AND ANY MINOR
AMENDMENTS TO THE AGREEMENT

APPROVE AMENDMENT NO. 2 TO THE PROFESSIONAL SERVICES AGREEMENT
WITH RIDE RIGHT, LLC TO INCREASE THE NOT TO EXCEED AMOUNT FOR
FY18/19TO $2,649,456

DECLARE CERTAIN VEHICLES AND EQUIPMENT AS SURPLUS AND APPROVE
THEIR SALE AND AUTHORIZE THE PURCHASE OF MULTIPLE VEHICLES AND
EQUIPMENT IN THE AMOUNT OF $905,808.13

APPROVE AN IMPROVEMENT AND INSPECTION AGREEMENT AND AN
AGREEMENT REGARDING COMMUNITY FACILITIES DISTRICT ANNEXATION AND
PARCELS A (EMERGENCY VEHICLE ACCESS) AND B (PRIVATE OPEN SPACE
AREA) FOR TRACT 3856, BERG ROAD PROPERTIES

ITEMS FROM THE AUDIENCE
REGULAR AGENDA
3.A. CONSIDER AND INTRODUCE AN ORDINANCE AMENDING SECTION 2.28.470 OF
THE TRACY MUNICIPAL CODE REGARDING LEASES OF CITY-OWNED AIRPORT
HANGARS AND GROUND LEASES AT THE TRACY MUNICIPAL AIRPORT AND NEW
JERUSALEM AIRPORT
3.B. ACCEPT PRESENTATION BY EAST BAY COMMUNITY ENERGY (EBCE) AUTHORITY
AND PROVIDE DIRECTION WHETHER TO PARTICIPATE IN EBCE, A COMMUNITY
CHOICE AGGREGATION (CCA) ENERGY PROGRAM
3.C. ADOPT THE CITY OF TRACY SHORT RANGE TRANSIT PLAN
3.D. RECEIVE REPORT ON ANIMAL SERVICES PROGRAM COMPREHENSIVE
ASSESSMENT AND PROVIDE DIRECTION ON RECOMMENDED POLICY CHANGES
ITEMS FROM THE AUDIENCE
STAFF ITEMS
COUNCIL ITEMS

6.A.

DISCUSS PROPOSED AMENDMENTS TO THE COUNCIL POLICY FOR THE DISPLAY
OF FLAGS AT CITY FACILITIES AND PROVIDE DIRECTION TO STAFF

ADJOURNMENT




TRACY CITY COUNCIL - SPECIAL MEETING MINUTES
July 16, 2019, 6:45 p.m.

Council Chambers, 333 Civic Center Plaza, Tracy

1. CALL TO ORDER - Mayor Rickman called the meeting to order at 6:45 p.m. for the
purpose of a closed session to discuss the items outlined below.

2. ROLL CALL - Roll call found Council Members Arriola, Ransom, Vargas, Mayor Pro
Tem Young, and Mayor Rickman present.

3. ITEMS FROM THE AUDIENCE — None.

4. CLOSED SESSION

1. Conference with Legal Counsel — Anticipated Litigation (Gov. Code § 54956.9)

Significant exposure to litigation pursuant to § 54956.9(d)(2). (One case).

5. RECESS TO CLOSED SESSION - Motion was made by Mayor Pro Tem Young and
seconded by Council Member Vargas to recess the meeting to closed session at 6:46
p.m. Roll call vote found Council Members Arriola, Ransom, Vargas, Mayor Pro Tem
Young and Mayor Rickman in favor; passed and so ordered.

6. RECONVENE TO OPEN SESSION — The meeting reconvened to open session at 7:00
p.m.

7. REPORT OF FINAL ACTION — There was no report of final action.
8. ADJOURNMENT — Motion was made by Council Member Vargas and seconded by
Mayor Pro Tem Young to adjourn. Roll call vote found Council Members Ransom,

Vargas, Mayor Pro Tem Young, and Mayor Rickman in favor; passed and so ordered.
Council Member Arriola absent from roll call. Time: 7:00 p.m.

The agenda was posted at City Hall on July 11, 2019. The above are action minutes.

Mayor
ATTEST:

City Clerk



TRACY CITY COUNCIL REGULAR MEETING MINUTES
July 16, 2019, 7:00 p.m.

City Council Chambers, 333 Civic Center Plaza Web Site: www.ci.tracy.ca.us

Mayor Rickman called the meeting to order at 7:00 p.m.
Mayor Rickman led the Pledge of Allegiance.
Deacon Ryan offered the invocation.

Roll call found Council Members Arriola, Ransom, Vargas, Mayor Pro Tem Young and Mayor
Rickman present.

1. CONSENT CALENDAR - Following the removal of consent items 1.C by Mayor Pro
Tem Young, 1.H by Council Member Ransom, and 1.K by Council Member Vargas
motion was made by Council Member Vargas and seconded by Council Member
Ransom to adopt the Consent Calendar. Roll call vote found all in favor; passed and so
ordered.

1.A ADOPTION OF JULY 2, 2019 CLOSED SESSION AND REGULAR MEETING
MINUTES - Minutes were adopted.

1.B RESCIND RESOLUTION NO. 2004-387; APPROVE THE REMOVAL OF
PARKING RESTRICTIONS ON STONEBRIDGE DRIVE AND MARIANI COURT;
AND AUTHORIZE THE INSTALLATION OF “NO PARKING VEHICLES OVER 5
TONS” SIGNS — Resolution 2019-148 rescinded Resolution 2004-387, and
approved the removal of parking on Stoneridge Drive and Mariani Court, and
authorized the installation of “No Parking Vehicles over 5 Tons” signs.

1.D  AUTHORIZE SUBMISSION OF AN APPLICATION FOR THE PROP 68
STATEWIDE PARK DEVELOPMENT AND COMMUNITY REVITALIZATION
PROGRAM (SPP) GRANT FOR LINCOLN PARK REVITALIZATION AND
AUTHORIZE THE CITY MANAGER, OR DESIGNEE, TO ACCEPT THE SPP
GRANT, IF AWARDED - Resolution 2019-149 authorized the submission of an
application for the Prop 68 Statewide Park Development and Community
Revitalization Program Grant.

1.E APPROVE A GENERAL SERVICES AGREEMENT WITH COMFORT AIR, INC.,
OF STOCKTON, CA., TO PERFORM REPAIRS TO THE PLUMBING AT TRACY
CITY HALL AND AUTHORIZE THE CITY MANAGER TO EXECUTE THE
AGREEMENT AND ANY MINOR AMENDMENTS TO THE AGREEMENT NOT
TO EXCEED $67,580 FOR FY 2019-20 — Resolution 2019-150 approved the
General Services Agreement with Comfort Air, Inc.

1.F  AWARD A CONSTRUCTION CONTRACT TO ST. FRANCIS ELECTRIC, LLC
OF SAN LEANDRO, CALIFORNIA, IN THE AMOUNT OF $997,650 FOR THE
INSTALLATION OF A TRAFFIC SIGNAL AT LAMMERS ROAD AND SCHULTE
ROAD (WEST), CIP 72068, AND AUTHORIZE THE CITY MANAGER TO
APPROVE CHANGE ORDERS UP TO THE CONTINGENCY AMOUNT OF
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Regular Meeting Minutes 2 July 16, 2019

1.G

1.J

1.C

ACTION:

1.H

$100,000, IF NEEDED — Resolution 2019-151 awarded a Construction Contract
to St. Francis Electric, LLC.

APPROVE REAL PROPERTY PURCHASE AGREEMENTS BETWEEN THE
CITY OF TRACY AND FOUR PROPERTY OWNERS FOR ACQUISITION OF
RIGHT-OF-WAY AND EASEMENTS REQUIRED FOR THE WIDENING OF
CORRAL HOLLOW ROAD BETWEEN OLD (WEST) SCHULTE ROAD AND
LINNE ROAD, CIP 73144 — Resolution 2019-152 approved the real property
purchase agreements.

APPROVE AN EXTENSION OF THE AGREEMENT FOR PROPERTY TAX
ALLOCATION UPON ANNEXATION BETWEEN THE COUNTY OF SAN
JOAQUIN AND THE CITY OF TRACY - Resolution 2019-153 approved the
extension of the agreement.

APPROVE A PURCHASE AND SALE AGREEMENT FOR REAL PROPERTY
BETWEEN THE CITY OF TRACY AND PROLOGIS LOGISTICS SERVICES,
INCORPORATED, A DELAWARE CORPORATION, FOR THE EXPANSION OF
THE NORTHEAST INDUSTRIAL STORM DRAIN BASIN, AND ALLOCATE
FUNDS FOR THE PAYMENT OF THE PURCHASE PRICE FROM FUND 350
AND THE PROCEEDS OF THE 2006 NEI BONDS — Resolution 2019-154
approved the purchase and sale agreements.

AUTHORIZE THE APPOINTMENT OF ELEVEN YOUTH COMMISSIONERS
AND ONE ADULT COMMISSIONER TO THE YOUTH ADVISORY
COMMISSION

Mayor Pro Tem Young pulled the item to highlight the importance of the Youth
Advisory Commission.

Amanda Jensen, Recreation Coordinator provided the staff report.
City Council comments followed.

Motion was made by Council Member Vargas and seconded by Council Member
Arriola to adopt Resolution 2019-155 authorizing the appointment of eleven
youth commissioners and one adult commissioner to the Youth Advisory
Commission. Roll call found all in favor; passed and so ordered.

GRANT THE CITY MANAGER OR DESIGNEE AUTHORITY TO
SUBORDINATE EXISTING HOUSING SUCCESSOR FUND LOANS AND
EXECUTE ASSUMPTION AGREEMENTS FOR MULTI-FAMILY HOUSING
DEVELOPMENTS

Robert Harmon, Senior Accountant provided the staff report.

Council Member Ransom pulled the item to clarify the policy position to ensure
that residents that live in those properties can still afford to live there, and
everyone has a level of protection.

No one from the audience wished to speak.
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ACTION:

1.K

ACTION:

Motion was made by Mayor Pro Tem Young and seconded by Council Member
Ransom to adopt Resolution 2019-156 granting the City Manager or designee
authority to subordinate existing housing successor fund loans and execute
assumption agreements for multi-family housing developments. Roll call found
all in favor; passed and so ordered.

AUTHORIZE THE DISPLAY OF THE SERVICE FLAG FOR EACH BRANCH OF
THE US ARMED FORCES ON THE RESPECTIVE BIRTHDAY OF THAT
BRANCH

Council Member Vargas pulled the item to highlight the veterans that share the
same sentiment on honoring the birthdays of our armed forces.

Jaime Medina supported Council Member Vargas’s request to display the flags
on the birthday of each branch of the US Armed Forces.

City Council questions and comments followed.

Motion was made by Council Member Vargas and seconded by Council Member
Arriola to adopt Resolution 2019-157 authorizing the display of the service flag
for each branch of the US Armed Forces at City Hall for one day annually to
commemorate the birthday of each respective branch. The resolution will be
amended to include the gold star and blue star flags to be flown in September.
Roll call found all in favor; passed and so ordered.

2. ITEMS FROM THE AUDIENCE — A member from the audience stated Council has
already set the precedent to fly the flags where the City flag is located.

Robert Tanner recommended the City stop selling legal fireworks and only have the
fireworks display at Tracy High School.

Jass Sangha invited City Council and the community to the food truck festival at
Northgate Center (former Tracy Outlet Center) on Saturday, July 20, 2019, from 11:00
a.m. to 5:00 p.m.

3. REGULAR AGENDA

Mayor Rickman announced that for all the resolutions before Council pertaining to Iltem 3A,
Council Member Ransom will vote on all zones and abstain from voting on Zone 15 due to
conflict of interest.

3.A

PUBLIC HEARING TO CONSIDER (1) APPROVING THE ENGINEER’S
ANNUAL LEVY REPORT; AND (2) ORDERING THE LEVY AND COLLECTION
OF ASSESSMENTS FOR TRACY CONSOLIDATED LANDSCAPE
MAINTENANCE DISTRICT FOR FISCAL YEAR 2019/2020

Robin Kloepfer, Management Analyst provided the staff report.

Mayor Rickman opened the public hearing.
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ACTION:

ACTION:

3.B

No one from the audience wished to speak.
Mayor Rickman closed the public hearing.
City Council comments followed.

Motion was made by Mayor Pro Tem Young and seconded by Council Member
Ransom to adopt Resolution 2019-158 approving the Engineer’s Report
regarding the proposed levy and collection of assessments for the Tracy
Consolidated Landscape Maintenance District, pursuant to the provisions of the
Landscaping and Lighting Act of 1972 for Fiscal Year 2019/2020. Roll call found
all in favor; passed and so ordered. Council Member Ransom abstained from
voting on Zone 15.

Motion was made by Mayor Pro Tem Young and seconded by Council Member
Ransom to adopt Resolution 2019-159 ordering the levy and collection of
assessments within the Tracy Consolidated Landscape Maintenance District for
Fiscal Year 2019/2020. Roll call found all in favor; passed and so ordered.
Council Member Ransom abstained from voting on Zone 15.

RECEIVE PRESENTATION FROM PG&E, DISCUSS AND REVIEW CITYWIDE
PREPAREDNESS CONCERNING POTENTIAL PUBLIC SAFETY POWER
SHUTOFFS AND PROVIDE BEST PRACTICE INFORMATION TO RESIDENTS

Jenny Haruyama, City Manager provided a brief overview of the presentation and
introduced Dylan George, Local Public Affairs Representative for PG&E, who
provided a Community Wildlife Safety Program presentation. City staff followed
with their presentation related to citywide preparedness during potential PG&E
power shutoffs.

Elizabeth Tidd asked how PG&E will check underground lines prior to a shut
down in her neighborhood.

Steve Tidd asked Mr. George about a $28.00 charge, and whether it is weekly,
monthly or yearly.

Robert Tanner asked about solar panels at City Hall and the Police Station, and if
the City gets power from the Peaker Plant.

San Joaquin County Supervisor Bob Elliott provided an additional information
source from the San Joaquin County: www.sjready.org.

Dotty Nygard spoke about how the shutdowns will inconvenience seniors, and
asked if this is the new norm.

City Council questions and comments followed.

Mr. George responded to questions from the members of the public and City
Council.
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ACTION:

3.C

ACTION:

3.D

ACTION:

Motion was made by Council Member Ransom and seconded by Mayor Pro Tem
Young to accept the report and provide best practice information to residents.
Roll call found all in favor; passed and so ordered.

RECEIVE A STAFF UPDATE REGARDING DOWNTOWN PARKING,
APPROVE AN EXTENSION OF THE CENTRAL BUSINESS DISTRICT ZONE
PARKING IN-LIEU FEE, AND RECEIVE A PRESENTATION FROM TRACY
CITY CENTER ASSOCIATION RELATED TO DOWNTOWN PARKING
RECOMMENDATIONS

Scott Claar, Senior Planner provided the staff report.

Reza Kazemi, Tracy City Center Association Board Member provided a
presentation regarding parking committee recommendations.

Jim Bowman shared his concerns regarding implementing 90 minute parking
downtown, and supported what the City of Livermore did for their downtown.

City Council questions and comments followed.

Motion was made by Council Member Vargas and seconded by Council Member
Arriola to adopt Resolution 2019-160 approving a five-year extension to the
Central Business District Zone Parking In-lieu Fee Program to $0 and amending
Resolution No. 2015-168 to be consistent with this approval. Roll call vote found
all in favor; passed and so ordered.

ADOPT A RESOLUTION OF THE SUCCESSOR AGENCY TO THE TRACY
COMMUNITY DEVELOPMENT AGENCY RELATED TO THE REFINANCING
OF OUTSTANDING BONDS AND THE AMENDMENT OF A REIMBURSEMENT
AGREEMENT

Karin Schnaider, Finance Director provided the staff report.
No one from the public wished to speak.
There were no comments from City Council.

Motion was made by Council Member Ransom and seconded by Council
Member Arriola to adopt Resolution 2019-161 of the Successor Agency to the
Tracy Community Development Agency approving an Amendment No. 1 to
Reimbursement Agreement, requesting Oversight Board approval of the
Amendment No. 1 to Reimbursement Agreement, requesting certain
determinations by the Oversight Board, and providing for other matters property
relating thereto. Roll call found all in favor; passed and so ordered.
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3.E

ACTION:

3.F

ACTION:

3.G

APPROVING AN AMENDMENT TO THE EMPLOYMENT AGREEMENT
BETWEEN JENNY HARUYAMA AND THE CITY OF TRACY RELATING TO
COMPENSATION AND BENEFITS TO AUTHORIZE REIMBURSEMENT FOR
RELOCATION AND MOVING EXPENSES

Kimberly Murdaugh, Human Resources Director provided the staff report.
There was no one from the public who wished to speak.
There were no comments from City Council.

Motion was made by Council Member Arriola and seconded by Council Member
Vargas to adopt Resolution 2019-162 approving an amendment to the
Employment Agreement between Jenny Haruyama and the City of Tracy relating
to compensation and benefits to reimburse relocation and moving expenses.
Roll call found all in favor; passed and so ordered.

RECEIVE UPDATE ON THE MAYOR’S COMMUNITY YOUTH SUPPORT
NETWORK (MCYSN) PROGRAM REASSESSMENT AND PROVIDE POLICY
DIRECTION ON MCYSN PRIORITIES, A FUTURE PROGRAM SERVICE
DELIVERY CONCEPT, AND FY 2019-20 GRANT ALLOCATION PROCESS

Brian MacDonald, Parks and Recreation Director provided the staff report.

Kelly Wilson spoke about the positive impacts the Boys and Girls Club of Tracy
has on kids, and requested clarity on the priority, target audience and clear
criteria that will result in the greatest impact with measurable outcomes.

City Council questions, comments and discussion followed.

It was City Council’s consensus to continue with the current grant allocation
process for Fiscal Year 2019-20.

City Council directed staff to return with recommended program changes
regarding the program priorities and delivery model, funding strategies and
staffing.

Motion was made by Council Member Vargas and seconded by Mayor Pro Tem
Young to adopt Resolution 2019-163 receiving update on the Mayor’s
Community Youth Support Network (MCYSN) program assessment and provide
policy direction on MCYSN priorities. FY 19/20 grant allocations process to
remain as current practice, and item to return to Council for future discussion and
policy discussion. Roll call found all in favor; passed and so ordered.

DISCUSS AND PROVIDE DIRECTION REGARDING PROPOSED WORK PLAN
TO IMPLEMENT RECOMMENDATIONS FROM THE SAN JOAQUIN COUNTY
GRAND JURY

Jenny Haruyama, City Manager provided the staff report.

No one from the audience wished to speak.
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There were no comments from City Council.

ACTION: City Council accepted the proposed work plan to implement recommendations
from the San Joaquin County Grand Jury.

4. ITEMS FROM THE AUDIENCE — None

5. STAFF ITEMS — Martha Garcia, Finance Division Manager provided an update on the
new City utility services invoices.

6. COUNCIL ITEMS

6.A DESIGNATE VOTING DELEGATE AND UP TO TWO ALTERNATE VOTING
DELEGATES FOR THE LEAGUE OF CALIFORNIA CITIES 2019 ANNUAL
CONFERENCE BUSINESS MEETING

Adrianne Richardson, City Clerk provided the staff report.
City Council comments followed.

ACTION: Motion was made by Council Member Vargas and seconded by Council Member
Ransom to adopt Resolution 2019-164 designating Council Member Vargas as
the voting delegate and Council Member Ransom and Mayor Pro Tem Young as
the alternate voting delegates for the League of California Cities 2019 Annual
Conference Business Meeting. Roll call found all in favor; passed and so
ordered.

Council Member Vargas requested the maintenance of the sports park conditions and
landscaping along the 11" Street entry be agendized. Council Member Vargas also
requested looking at standards — how to retain one time investments if there are no funds
to maintain the design. Mayor Rickman seconded the request.

Council Member Arriola announced August 6, 2019 Council meeting has been cancelled,
and stated he will be on vacation for two weeks, but will be back for National Night Out.

Mayor Pro Tem Young announced residents who do not have a National Night Out in
their neighborhood, contact the Police Department to find locations. Mayor Pro Tem
Young spoke about foxes by Williams Middle School and asked to inform the community
of areas with foxes and how to interact.

Council Member Ransom announced the 50" anniversary of Astronaut Neil Armstrong
landing on the moon.

Mayor Rickman announced August 9, 2019, is 80’s block party. Mayor Rickman
requested information on new restore justice pilot program and what it includes. Mayor
Rickman believed it is a portion of Assembly Bill 628.
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7. ADJOURNMENT - Time: 11:17 p.m.

ACTION: Motion was made by Mayor Pro Tem Young and seconded by Council Member
Ransom to adjourn. Roll call vote found all in favor; passed and so ordered.

Mayor
ATTEST:

City Clerk



August 20, 2019
AGENDA ITEM 1.B

REQUEST
ACCEPT THE WATER FILTER MEDIA REPLACEMENT PROJECT AT THE JOHN
JONES WATER TREATMENT PLANT (CIP 75126) COMPLETED BY CALGON
CARBON CORPORATION, AUTHORIZE THE FINANCE DEPARTMENT TO CLOSE
CIP 75126, AND AUTHORIZE THE CITY CLERK TO FILE A NOTICE OF
COMPLETION WITH THE COUNTY

EXECUTIVE SUMMARY

The contractor has completed the Water Filter Media Replacement Project at the John
Jones Water Treatment Plant in accordance with project plans, specifications, and
maintenance agreement. Project costs are within the available budget. Staff
recommends Council accept the project.

DISCUSSION

On August 21, 2018, City Council authorized a maintenance agreement with Calgon
Carbon Corporation of Moontown Township, PA, for the replacement of filter media for
three filters at the John Jones Water Treatment Plant — CIP 75126 (Project), in the
amount of $362,037.

No change orders were issued for this Project. A majority of the design work was done
in-house by the Utilities Department. Status of budget and Project costs is as follows:

A. Construction Contract Amount $362,037

B. Change orders $ 0

C. Design, construction management, inspection,
Testing, & miscellaneous expenses $ 20,000
Total Project Costs $382,037
Budgeted Amount $550,000

The Project has been completed within the available budget, on schedule, per plans and
specifications. The unused funds will be transferred as listed in the Fiscal Impact
section of this report.

STRATEGIC PLAN

This agenda item is a routine operational item and does not relate to the Council’s
Strategic Plans.

FISCAL IMPACT

CIP 75126 is an approved Capital Improvement Project with sufficient funding. This CIP
is complete and should be closed. The unused funds of approximately $167,963 will
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become unencumbered in the Water Capital Fund (Fund 513) and available for future
water infrastructure improvements.

RECOMMENDATION

That City Council, by resolution, accept the replacement of Water Filter Media Project —
CIP 75126, completed by Calgon Carbon Corporation, authorize the Finance
Department to close CIP 75126, and authorize the City Clerk to record the Notice of
Completion with San Joaquin County.

Reviewed by: Kul Sharma, Utilities Director
Karin Schnaider, Finance Director
Andrew Malik, Assistant City Manager

Approved by: Jenny Haruyama, City Manager



RESOLUTION 2019-

ACCEPTING THE WATER FILTER MEDIA REPLACEMENT PROJECT AT THE JOHN
JONES WATER TREATMENT PLANT (CIP 75126) COMPLETED BY CALGON
CARBON CORPORATION, AUTHORIZING THE FINANCE DEPARTMENT TO CLOSE
CIP 75126, AND AUTHORIZING THE CITY CLERK TO FILE A NOTICE OF
COMPLETION WITH THE COUNTY

WHEREAS, On August 21, 2018, City Council authorized a maintenance agreement
with Calgon Carbon Corporation of Moontown Township, PA, for the replacement of filter media
for three filters at the John Jones Water Treatment Plant — CIP 75126 (Project), and

WHEREAS, No change orders were issued for this Project, and

WHEREAS, Status of budget and Project costs is as follows:

Construction Contract Amount $362,037
Design, construction management, inspection,

Testing, & miscellaneous expenses $ 20,000

Total Project Costs $382,037

Budgeted Amount $550,000

WHEREAS, The Project has been completed within the available budget, on schedule,
per plans and specifications, and

WHEREAS, Unused funds of approximately $167,963 will be unencumbered in the
Water-Captial Fund 513;

NOW, THEREFORE, BE IT RESOLVED, That the City Council of the City of Tracy
hereby accepts the Water Filter Media Replacement Project at the John Jones Water Treatment
Plant (CIP 75126) completed by Calgon Carbon Corporation, authorizes the Finance
Department to close CIP 75126, and authorizes the City Clerk to file a Notice of Completion with
the County.

* kkkkk kkhkkkhkkh Kk Kk *x

The foregoing Resolution 2019-__ was adopted by Tracy City Council on the 20" day
of August, 2019, by the following vote:
AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

MAYOR
ATTEST:

CITY CLERK



August 20, 2019
AGENDA ITEM 1.C
REQUEST

APPROVE AMENDMENT NO.1 TO THE PROFESSIONAL SERVICES AGREEMENT
WITH WOOD RODGERS, INC. FOR THE CITYWIDE STORM DRAIN MASTER PLAN
UPDATE, CIP 76086, FOR A NOT-TO-EXCEED AMOUNT OF $130,000

EXECUTIVE SUMMARY

Staff requests approval of Amendment No.1 to the Professional Services Agreement
with Wood Rodgers, Inc. for Professional Engineering Services for the Citywide Storm
Drain Master Plan Update to amend the scope of services and increase compensation
by an additional $130,000 for a total contract amount of $552,400.

DISCUSSION

On September 17, 2017, Resolution No. 2017-211 was adopted by Council approving a
Professional Services Agreement (PSA) with Wood Rodgers, Inc. (Consultant) for the
Citywide Storm Drain Master Plan Update, a planning level document that outlines the
existing storm drainage facilities, planned upgrades and additional upgrades needed to
accommodate storm runoff generated within the City’s Sphere of Influence under a fully
developed condition.

The Citywide Storm Drain Master Plan Update will provide a detailed geographic
information system (GIS) based data map of all existing storm drain facilities and a HEC-
RAS hydrologic model of the City’s existing and proposed storm drain systems. The
data collection for the development of the new GIS mapping required extensive staff and
consultant efforts to gather and update data for mapping of the storm drain system.

Additional specialized Professional Engineering Support Services are required to
complete the data collection and analysis tasks for the Citywide Storm Drain Master Plan
Update.

On February 14, 2019, the City requested a proposal from the Consultant for the time
and materials required to complete the additional data collection and analysis tasks. On
April 23, 2019, the Consultant submitted its proposal to the City. After negotiations
between the City and Consultant, the parties have reached an agreement for the
performance of these additional services.

Staff recommends approval of Amendment No.1 for Design Support Services not-to-
exceed $130,000.

STRATEGIC PLAN

The agenda item will help ensure that development and redevelopment adhere to basic
principles of high quality urban design.



Agenda Item 1.C
August 20, 2019
Page 2

FISCAL IMPACT

The Storm Drain Master Plan Update, CIP 76086, is an approved Capital Improvement
Project with sufficient funds available for Amendment No.1 in the not-to-exceed amount
of $130,000. The current project budget status is as follows:

Fund Name Expenses to Date Budget Available
362- TIMP Storm Drain S 270,761 | S 77,742
391-Program Management | $ 222,400 | S 93,647
Total S 493,161 | S 171,389
RECOMMENDATION

Staff recommends that City Council, by resolution, approve Amendment No.1 to the PSA
with Wood Rodgers, Inc. for specialized engineering services in the amount not-to-
exceed $130,000.

Prepared by: llene Macintire, Associate Civil Engineer
Zabih Zaca, PE, Senior Civil Engineer

Reviewed by: Robert Armijo, PE, City Engineer / Assistant Director Development Services
Karin Schnaider, Finance Director
Andrew Malik, Assistant City Manager

Approved by: Jenny Haruyama, City Manager

ATTACHMENTS

Attachment A — Wood Rodgers, Inc. Amendment No.1



ATTACHMENT A

City of Tracy
AMENDMENT NO. 1 TO
PROFESSIONAL SERVICES AGREEMENT WOOD RODGERS, INC.
CITYWIDE STORM DRAIN MASTER PLAN UPDATE

This Amendment No. 1 (Amendment) to the Professional Service Agreement WR-1 is entered
into between the City of Tracy, a municipal corporation (City), and Wood Rodgers, Inc. a
California corporation (Consultant).

Recitals

A. On December 12, 2017, the City entered into a Professional Service Agreement
(Agreement) for the Citywide Storm Drain Master Plan Update approved by the City Council
on September 19, 2017, pursuant to Resolution No. 2017-211.

B. Consultant and staff efforts required to collect the necessary data for accurate storm drain
system mapping have been more extensive than anticipated in the original scope of work.

C. The Parties now seek to amend the Agreement to increase compensation by an additional
$130,000 to complete the necessary data collection and analysis required for the Citywide
Storm Drain Master Plan Update. With this Amendment, the total not-to-exceed amount of
the Agreement will be $552,400.

D. On 2019, the City Council authorized the execution of this amendment
pursuant to Resolution No. 2019- .

Now therefore, the parties mutually agree as follows:

1. Incorporation by Reference. This Amendment incorporates by reference all terms set
forth in the Agreement, unless specifically modified by this Amendment. The terms which are
not specifically modified by this Amendment will remain in effect.

2. Terms of Amendment.

A. The following language shall be added to Section 3.1 of the Agreement:

“For services performed pursuant to Exhibit A-1,” City shall pay Consultant a not-to-
exceed amount of $130,000 at the billing rates set forth in Exhibit “B-1. ”

B. Exhibit A-1 “Scope of Services,” attached hereto shall supplement Exhibit “A” of the
Agreement. Consultant is responsible for completing all tasks identified in Exhibits “A”
and “A-1." Rates in Exhibit B-1 shall only apply to services identified in Exhibit A-1.”

3. Modifications. This Amendment may not be modified orally or in any manner other
than by an agreement in writing signed by both parties, in accordance with the requirements of
the Agreement.

4. Severability. If any term of this Amendment is held invalid by a court of competent
jurisdiction, the Amendment shall be construed as not containing that term, and the remainder
of this Amendment shall remain in effect.

Rev. June 2019



City of Tracy — Amendment No. 1 to Professional Services Agreement, Citywide Storm Drain Master Plan Update

5. Signatures. The individuals executing this Amendment represent and warrant that they
have the right, power, legal capacity and authority to enter into and to execute this Amendment.
This Amendment shall inure to the benefit of and be binding upon the parties and their
respective successors and assigns.

The parties agree to the full performance of the terms set forth here.

City of Tracy Consultant
Wood Rodgers, Inc.

By: \A&L%—/L—f oRre

By: Robert Rickman Jonathon Kors

Title: Mayor Title: Senior Vice President
Date:

Date:

Federal Employer ID No. 91-1762478

Attest: By //7 /;3 :

Mark Rodgers
Title: Chief Financial Officer

By:

Adrianne Richardson, City Clerk Date: 06 / ch/ / / 9
Approved as to form: City Business License # 06011813
By:

Leticia Ramirez, Interim City Attorney

EXHIBIT A-1, Scope of Work
EXHIBIT B-1, Fee Schedule
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City of Tracy — Amendment No. 1 to Professional Services Agreement, Citywide Storm Drain Master Plan Update

EXHIBIT A-1
Scope of Work

Scope of Work

Task 1A — Review, Verify, and Augment Existing SD System GIS
The following tasks were expanded from Task 1A into five subtasks as outlined below.

1A.1 - Initial Data Review
Review available data from the City at the time of Notice to Proceed.
1A.2 — Drainage Pattern Uncertainty, Missing Data Presentation

Identify data gaps and request appropriate City data and/or direction for resolving missing
data.

1A.3 — System Configuration Uncertainty, Review and Presentation

Prepare exhibits identifying missing data, present to City and review in workshop session(s).
1A.4 — Review of New Data

Receive and review new data made available by the City.

1A.5 — Incorporation of New Data into GIS

Incorporate data received and reviewed into the GIS base file.

Fee Total
Total Not-to-Exceed amount for Tasks 1A.1 to 1A.5 is $130,000

Page 3 of 4



City of Tracy - Amendment No. 1 to Professional Services Agreement, Citywide Storm Drain Master Plan Update

EXHIBIT “B-1”
SACRAMENTO FEE SCHEDULE
Effective January 1, 2019
CLASSIFICATION STANDARD RATE
Principal Engineer/Geologist/Surveyor/Planner/GIS/LA* I $245
Principal Engineer/Geologist/Surveyor/Planner/GIS/LA* | $215
Associate Engineer/Geologist/Surveyor/Planner/GIS/LA* Il $200
Associate Engineer/Geologist/Surveyor/Planner/GIS/LA* li $190
Associate Engineer/Geologist/Surveyor/Planner/GIS/LA* | $180
Engineer/Geologist/Surveyor/Planner/GIS/LA* Ili $170
Engineer/Geologist/Surveyor/Planner/GIS/LA* Il $160
Engineer/Geologist/Surveyor/Planner/GIS/LA* | $145
Assistant Engineer/Geologist/Surveyor/Planner/GIS/LA* $110
CAD Technician IlI $145
CAD Technician I $125
CAD Technician | $110
Project Coordinator $125
Administrative Assistant $105
1 Person Survey Crew $195
2 Person Survey Crew $285
3 Person Survey Crew $370

Consultants, Outside Services, Materials & Direct Charges Cost Plus 10%

Overtime Work Rate Plus 50%

*LA = Landscape Architect

Blueprints, reproductions, and outside graphic services will be charged at vendor invoice.
Auto mileage will be charged at the IRS standard rate, currently 58 cents per mile.

Fee Schedule subject to change January 1, 2020.

Page 4 of 4



RESOLUTION 2019-

APPROVING AMENDMENT NO.1 TO THE PROFESSIONAL SERVICES AGREEMENT WITH
WOOD RODGERS, INC., A CALIFORNIA CORPORATION, FOR THE CITYWIDE STORM
DRAIN MASTER PLAN UPDATE, CIP 76086, FOR A NOT-TO-EXCEED AMOUNT OF
$130,000

WHEREAS, Wood Rodgers, Inc., a Registered Professional Engineering Services
consultant (Consultant), entered into a Professional Services Agreement with the City to provide
specialized engineering services for the Citywide Storm Drain Master Plan Update, and

WHEREAS, On September 19, 2017 the Professional Services Agreement was
approved by Council pursuant to Resolution No. 2017-211, and

WHEREAS, Additional Consultant services are needed to complete the extensive data
collection and analysis needed to provide detailed storm drain system mapping required for
completion of the Storm Drain Master Plan Update, and

WHEREAS, On February 14, 2019, the City requested a proposal from the Consultant
for the time and materials required to complete the data collection and analysis task services.
On April 23, 2019, the Consultant submitted its proposal to the City. After negotiations between
the City and Consultant, the parties have reached an agreement for the performance of these
additional services, and

WHEREAS, The Agreement is required to be amended to increase compensation by an
additional cost not-to-exceed $130,000, and

WHEREAS, There are sufficient funds available in the CIP for Amendment No.1 with the
current project budget status as follows:

Fund Name Expenses to Date Budget Available
362- TIMP Storm Drain S 270,761 | S 77,742
391-Program Management | $ 222,400 | S 93,647
Total S 493,161 | S 171,389

NOW, THEREFORE, BE IT RESOLVED, That the City Council of the City of Tracy
hereby approves Amendment No.1 to the Professional Services Agreement with Wood
Rodgers, Inc. in an amount not-to-exceed $130,000 for specialized professional engineering
services related to the Citywide Storm Drain Master Plan Update, CIP 76086.

* k k hkk k kk k k%
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The foregoing Resolution 2019- was passed and adopted by the Tracy City
Council on the 20" day of August 2019, by the following vote:
AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:

ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

MAYOR

ATTEST:

CITY CLERK



August 20, 2019
AGENDA ITEM 1.D

REQUEST

AUTHORIZE A PURCHASE AND SALE AGREEMENT BETWEEN THE CITY OF
TRACY (CITY), ACTING AS THE GOVERNING BOARD OF THE SUCCESSOR
AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY OF THE CITY OF TRACY
(AGENCY), AND MANTECA HOSPITALITY, INC., AND AUTHORIZE THE MAYOR ON
BEHALF OF THE CITY AND THE CHAIRMAN ON BEHALF OF THE SUCCESSOR
AGENCY TO EXECUTE THE AGREEMENT AND RELATED DOCUMENTS

EXECUTIVE SUMMARY

The City Council of the City of Tracy is the Governing Board of the Successor Agency to
the Community Development Agency of the City of Tracy. This request is to sell
approximately 20,081 square feet of unused, real property (Attachment A) formerly
owned by the Community Development Agency to Manteca Hospitality, Inc., owners of
adjacent real property. Staff recommends approval of the sale.

State legislation implementing the dissolution of Redevelopment in California requires
the disposal or use of real property owned by the former Community Development
Agency. The disposal or use process is to be carried out pursuant to a Long-Range
Property Management Plan (LRPMP) and approved by the Successor Agency Oversight
Board and the California Department of Finance. The attached LRPMP (Attachment B)
was approved by both agencies in December of 2015. On July 19, 2016, the Tracy City
Council approved the LRPMP providing for the execution of all related documents.

DISCUSSION

Prior to the dissolution of all California Redevelopment Agencies, the subject property
was owned by the Community Development Agency of the City of Tracy. It was
purchased in 1995 for the construction of the new Grant Line Road/Naglee Road/I-205
Interchange. On February 1, 2012, all assets, properties, contracts, leases, books and
records, buildings, and equipment of the former Community Development Agency were
transferred to the Successor Agency pursuant to Health and Safety Code Section
34175(b).

In accordance with Health and Safety Code Section 34191.5, on December 3, 2015, the
Oversight Board of the Successor Agency prepared and submitted to the Department of
Finance a LRPMP providing for the disposition and use of real property assets of the
former Agency. On December 8, 2015, the California Department of Finance issued a
Finding of Completion, and on December 30, 2015, the City of Tracy received approval
of the LRPMP, allowing for the sale of the subject property. On July 19, 2016, the Tracy
City Council approved the LRPMP providing for the execution of all related documents.

The City recommended sale of the property in the LRPMP since the property had no
useful value to the City. The size and shape of the property made it a significant
challenge to develop by itself and it has no direct access to public streets, sewer, water,
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or other utilities. In its current, undeveloped condition, the property is a maintenance
liability for the City.

By selling this property, it can be incorporated into the future development of the
adjacent parcel. This will promote economic development goals of the City and result in
the efficient use of the property to benefit (1) the future business tenants, (2) consumers
of Tracy who obtain services from businesses located at this site, and (3) the City as a
whole from the increased property tax or other benefits.

On April 25, 2018, the City of Tracy Planning Commission determined that the sale of
this property is in conformance with the City’s General Plan.

Staff interacted with area appraisers to negotiate a price of $0.75 per square foot for this
parcel. The sale price of the property is $15,060.75.

STRATEGIC PLAN

This proposal supports the City Council’s Economic Development Strategy by supporting
the creation of local employment and diversifying the local economic base.

FISCAL IMPACT

Funds received by the Successor Agency will be remitted to the County Auditor
Controller for distribution to the taxing entities.

RECOMMENDATION

That City Council authorize a purchase and sale agreement between the City of Tracy,
the Successor Agency to the Community Development Agency of the City of Tracy, and
Manteca Hospitality, Inc., and authorize the Mayor on behalf of the City and the
Chairman on behalf of the Successor Agency to execute the agreement and related
documents.

Prepared by: Kevin Tobeck, Project Specialist Il

Reviewed by: Midori Lichtwardt, Assistant City Manager

Approved by: Jenny Haruyama, City Manager

ATTACHMENTS

Attachment A — Location Map
Attachment B — Long-Range Property Management Plan
Attachment C — Purchase and Sale of Real Property Agreement






ATTACHMENT "B"

Think Inside the Tiiangle™

SUCCESSOR AGENCY TO THE CITY OF TRACY
COMMUNITY DEVELOPMENT AGENCY

LONG-RANGE PROPERTY MANAGEMENT PLAN

November 20, 2015
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Long Range Property Management Plan

Successor Agency to the City of Tracy Community Development
Agency

Introduction

As part of the dissolution process of former redevelopment agencies, State Assembly Bill 26
(ABX1 26) required successor agencies to dispose of real property assets owned by former
redevelopment agencies “expeditiously and in a manner aimed at maximizing value.” State
Assembly Bill 1484 (AB 1484) clarified how successor agencies should dispose of these assets
with direction to prepare a Long Range Property Management Plan {LRPMP) governing the
disposition and use of the former Agency owned properties to be submitted to their Oversight
Board and the State Department of Finance (DOF) within six months of receiving a Finding of
Completion. The Successor Agency to the City of Tracy Community Development Agency
{Successor Agency) has not yet received its Finding of Completion; however, the dissolution
statues require that all LRPMP’s be approved by the DOF no later than December 31, 2015.

Section 34191.5 of the Health and Safety Code, which was added by AB 1484, requires that the
LRPMP include an inventory and site history of each of the former Agency owned properties as
well as a plan for the future use or disposition of each site. AB 1484 allows for four
permissible uses of the properties, including: the retention of the property for governmental
use, the retention of the property for future development, the use of the property to fulfill an
enforceable obligation (either through sale of the property or revenue received), or the sale of
the property. SB 107 further modifies this by allowing the retention of government use parking
lots.

This document is the Long Range Property Management Plan for the Successor Agency to the
City of Tracy Community Development Agency and incorporates the following:

* Aninventory of all properties in the Property Trust Fund. The inventory consist of all of
the following information:

o The date of the acquisition of the property and the value of the property at that
time, and an estimate of the current value of the property.

o The purpose for which the property was acquired.

o Parcel data, including address, lot size, and current zoning in the former agency
redevelopment plan or specific, community, or general plan.

c An estimate of the current value of the parcel including, if available, any
appraisal information.




o An estimate of any lease, rental, or any other revenues generated by the
property, and a description of the contractual requirements for the disposition
of those funds.

o The history of environmental contamination, including desighation as a
brownfield site, any related environmental studies, and history of any
remediation efforts.

o A description of the property's potential for transit-oriented development and the
advancement of the planning objectives of the successor agency.

o A brief history of previous development proposals and activity, including the
rental or lease of property.

e Addresses the use or disposition of all of the properties in the Property Trust Fund.
Permissible uses include the retention of the property for governmental use, the
retention of the property for future development, the sale of the property, or the
use of the property to fulfill an enforceable obligation. The LRPMP shall separately
identify and list properties in the Property Trust Fund dedicated to governmental use
purposes and properties retained for purposes of fulfilling an enforceable obligation.
With respect to the use or disposition of all other properties, all of the following shall

apply:

olf the LRPMP directs the use of the property for a project identified in an
approved redevelopment plan, the property shall transfer to the City.

o If the LRPMP directs the liquidation of the property or the use of revenues
generated from the property for any purpose other than to fulfill an
enforceable obligation or other than that specified immediately above, the
proceeds from the sale shall be distributed as property tax to the taxing
entities.

According to Health and Safety Code 34180(f), if a city wishes to retain any properties or other
assets for future redevelopment activities, it must reach a compensation agreement with the
other taxing entities to provide payments to them in proportion to their shares of the base
property tax, as determined pursuant to Section 34188, for the value of the property retained.

This plan contains no properties which the City desires to retain for future development or that
require negotiating a Compensation Agreement,




Summary of Property Owned by the Successor Agency

The Successor Agency owns and controls various properties within the City of Tracy. Each site
and the required information under AB 1484 will be discussed in greater detail in the
“Summary” matrix. For three properties, the Successor Agency shares and undivided interest in
the property with the City of Tracy. In those cases, the Successor Agency’s interest is deemed
to be 50%. Table 1 below is an overview of the classification of the Successor Agencies
properties:

Table 1
AB 1484 Classification
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Ref # APN Description Address
1 | 235-056-15 | Improved Public Parking Lot 15 W 9th St X
2 | 235-056-16 | Improved Public Parking Lot 31 W Sth 5t X
3 | 235-056-17 | Improved Public Parking Lot 41 W 9th 5t X
4 | 235-056-19 | Improved Public Parking Lot 50 W Gillette Ally X
5 235-056-21 | Improved Public Parking Lot 71 W Sth 5t X
6 235-056-22 | Improved Public Parking Lot 918 “B” St X
7 | 212-040-28 | Vacant Land/Sewer Easement * Naglee Rd ROW X
8 | 212-290-44 | Remnant Parcel 1 Abandoned Old Naglee Rd X
9 212-260-09 | Remnant Parcel 2 3055 N Corral Hollow Rd X
10 | 212-290-39 | Park-N-Ride Lot * (Parcels “A” & “B") X
* City of Tracy and Successor Agency shared
property interest

Property Inventory

Health and Safety Code Section 34191.5 requires that the Long Range Property Management
Plan include an inventory of all properties owned by the Former Community Development
Agency of the City of Tracy, which are held in a Property Trust Fund. The Successor Agency to
the City of Tracy Community Development Agency has possession of ten (10) parcels that were
referenced in the previous section and have been included in this plan. The properties have
been placed into different categories based upon the specifics of the property and approach
to its disposition. Several of these parcels have been combined into a single property (e.g.
parking lot} and the combined parcels are treated as a group. Exhibit B contains the specific
inventory with additional relevant information.




A. Properties that will be retained by the City for government purpose. These properties
have no commercial value and include remnant pleces, landscape areas, ROW, slope area,

and properties that are governmental use, and also include parking lots. The staff
recommends that these properties be conveyed to the City at no cost. There are eight (8)
properties listed under this category. These have been further categorized into two groups:
parking lots and remnant parcels.

City parking lots are considered governmental use and will continue to be used as such. These
parking lots generate no revenue, as the City provides free downtown parking and these are
dedicated solely to public parking. The City has been responsible for all maintenance, upkeep
and insurance since the dissolution of the Community Development Agency.

The balance of the government use parcels are remnant parcels. Due to the roadway uses,
undevelopable nature, irregular shape, and inadequate sizes of the remnant parcels, it is not
possible to determine a marketable value for the parcels. The Successor Agency proposes to
transfer title of these properties to the City to be used for storage or other uses.

Parking Lots

The City parking lot consists of six (6) parcels combined to form two conjoining parking lots on a
single city block. The parcels were purchased both separately and in a group over a period of
18 years for the purpose of providing free parking for retail, commercial and institutional
businesses. The block is bounded by 9'" St, B St and Gillette Alley with commercial buildings on
the remaining side (N. Central). Two residences remain, abutting into the parcel on the 9" St
side. The Successor Agency proposes transferring all six {6) parcels to the City of Tracy for
government use. The City intends to continue to use these properties solely as public parking
lots.

1. 15 W 9th St (APN 235-056-15) — Downtown public park parking lot which provides free
public parking to commercial, retail and institutional businesses in the downtown Tracy
area.

2. 31 W 9th St (APN 235-056-16) —~ Downtown public park parking lot which provides free
public parking to commercial, retail and institutional businesses in the downtown Tracy
area.

3. 41W 9thSt (APN 235-056-17) — Downtown public park parking lot which provides free
public parking to commercial, retail and institutional businesses in the downtown Tracy
area.




4. 50 W Gillette Aly (APN 235-056-19) — Downtown public park parking lot which
provides free public parking to commercial, retail and institutional businesses in the
downtown Tracy area.

5. 71 W 9th St (APN 235-056-21) — Downtown public park parking lot which provides free
public parking to commercial, retail and institutional businesses in the downtown Tracy
area.

6. 918 B St (APN 235-056-22) — Downtown public park parking lot which provides free
public parking to commercial, retail and institutional businesses in the downtown Tracy
area,

Remnant Parcels & Easements for Public Use
The remnant parcels consist of two (2) remnants from previous redevelopment activity and are

not considered feasible for further development do to their roadway uses, irregular shape,
inadequate size, location and accessibility. It is not possible to determine a marketable value for the

parcels.

7. No address listed (APN 212-040-28} — This is vacant land with a sewer easement. The
Successor Agency and the City of Tracy share an undivided interest in this property
acquired through a condemnation and hankruptcy. The disposition of the Successor
Agency’s interest in this property is discussed in detail in the Discussion of Properties
section on page 8.

8. No address listed (APN 212-290-44) — Remnant parcel. This parcel was created with the
abandonment of Old Naglee Rd. The parcel is both landlocked and also set-aside for the
future expansion of the I-205 Naglee Rd Interchange. As such, this property has no
market value is not considered developable. The Successor Agency proposes ratifying
the transfer of this property to the City of Tracy and subsequently to the State of
California for government use for the Interchange expansion.

B. Properties for Liguidation. The Successor Agency proposes to liquidate several properties.
Those properties are to be sold under Exclusive Negotiating Rights Agreements (ENRA},
marketed through direct contact with interested parties or through the use of brokers.
Proposals would be evaluated based upon acceptable development plans. There are two (2)
parcels listed under this category that represent three (3) properties. The City has a
negotiated sale pending on one of these properties. A second property will be sold after an
appraisal is obtained. Two of these properties have an undivided interest with the City of

Tracy.




9. 3055 N Corral Hollow Rd {APN 212-260-09) —~ Remnant parcel. This parcel is land-locked
and due to the roadway uses, undevelopable nature, irregular shape, and inadequate
size of this parcel, it is not possible to determine a marketable value for the parcel. The
Successor Agency proposes to attempt to sell the property to an adjacent landowner.

10. Park-N-Ride Lot (APN 212-290-39):

Parcel “A” — This is a remnant parcel leftover from prior redevelopment activity and a
Condemnation order (see APN 212-290-28). The Successor Agency and the City of Tracy
share an undivided interest in the property. The parcel currently contains one-half of a
Park-N-Ride commuter parking lot. The Successor Agency proposes to liguidate in
coordination with the City, the Successor Agency’s interest in this parcel. This property
has been appraised and the City currently has an offer for the appraised value. The City
has entered into an ENRA with a developer to purchase this parcel for use as a
restaurant. The Successor Agency proposes to subdivide this parcel and sell Parcel “A”
for the $550,000 appraised value upon approval of this plan. If that sale cannot be
fulfilled, the City and the Successor Agency propose to seek a buyer that would both
maximize the value of the property and provide the most benefit to the surrounding
area. Upon the sale of the parcel, the net proceeds of sales would be split equally
between the Successor Agency and the City of Tracy. The Successor Agency share would
be distributed to the taxing entities.

Parcel “B” — This is a remnant parcel leftover from prior redevelopment activity and a
Condemnation order {see APN 212-290-28). The Successor Agency and the City of Tracy
share an undivided interest in the property. The parcel currently contains a Park-N-Ride
commuter parking lot. The Successor Agency proposes to subdivide this parcel and
liquidate in coordination with the City, the Successor Agency’s interest in Parcel “B”
which contains one-half of the Park-N-Ride lot. Because of the commercial nature of
this parcel and the surrounding area, the City and the Successor Agency propose to seek
a buyer that would both maximize the value of the property and provide the most
benefit to the surrounding area. Upon the sale of the parcel, the net proceeds of sale
would be split equally between the Successor Agency and the City of Tracy. The
Successor Agency share would be distributed to the taxing entities.

Discussion and Disposition of Properties

In researching each specific parcel, and in discussion with City staff, several abnormalities,
ambiguities and peculiarities have surfaced regarding specific properties. This section discusses




each property, which may be a group of multiple parcels, the property history, where
significant, specific issues with that property, and staff recommendations on the resolution and
disposition of the property.

Parking Lots (Properties 1 — 6}

APN 235-056-15, APN 235-056-16, APN 235-056-17,

APN 235-056-19, APN 235-056-21, APN 235-056-22

The CDA acquired six (6) mostly contiguous parcels (Table 1) between 1990 and 2004
which comprise the majority of a city block. These properties, taken as a whole,
comprise the largest city-owned parking lot in the Downtown Business Improvement
District. The purpose was to acquire properties to provide free parking for retail,
commercial and institutional custorners in an area immediately adjacent to shopping,

restaurants and financial institutions in an effort to revitalize the downtown area,
Parking is unmetered so these do not generate any revenue.

Disposition — These properties will be transferred to the City of Tracy for continued
Government Use.

Remnant — Old Naglee Rd {APN 212-290-44)

This parcel represents “Old Naglee Rd” which was abandoned by the City for the
development of the Grant Line Rd/Naglee Rd I-205 Freeway Interchange. This parcel is
needed by CalTrans for the future expansion of this interchange. The parcel is

essentially land-locked and had been excluded from any development plans due to its
planned use as a future freeway interchange right-of-way.

On September 28, 2012, following the transfer of the Property to the City and prior to
the State Controller’s Office (SCO) audit of the Other Funds and Accounts Due Diligence
Review (OFADDR). This property was transferred to the State of California for the
purpose outlined above. Inthe SCO audit, the City was ordered to return all properties
transferred to the City.

Disposition — Ratify the transfer of the property to the City and the City’s subsequent
transfer to the State of California for Government Use and authorize staff to prepare
any necessary documents ratifying said transfers.




Remnant — 3055 Corral Hollow Rd {APN 212-260-09})

This is a remnant parcel leftover from a ROW access purchase for the 1-205 freeway.
The parcel is land-locked and, due to the roadway uses, undevelopable nature, irregular
shape, and inadequate size of this parcel, it is not possible to determine a market value
for the parcel. This property could have value in the future if a) one of the adjoining

property owners Is willing to purchase it, or b) future development occurs in this area.

Disposition — Liquidate the parcel to an adjacent landowner or offer to highest bidder
with the net proceeds of sale to be disbursed to the local taxing agencies.

APN 212-040-28

In September 1996, The City of Tracy and the CDA were awarded joint title through a
Final Order of Condemnation (FOC) from the U.S. Bankruptcy Court, Eastern District of
California Case No. 92-94652-A-11. The Successor Agency believes that this FOC
awarded both title to real property through the reference to APN 212-040-28 and to a
sewer easement across said real property.

The legal description in the attached order had been interpreted by City staff and is
attached as Exhibit D. Staff believes that this covers an area between the newly aligned
Naglee Rd and several parcels that the CDA previously owned or currently owns, more
specifically, the Park & Ride lots. However, prior to the Final Order of Condemnation,
this property was subdivided into multiple parcels and this specific APN no longer
existed.

With the exception of the Park & Ride lot, City staff does not believe that there is any
remaining property contained in this order that has not been addressed elsewhere in
the report or has not been disposed of the former CDA.

e Park & Ride Parcel
The CDA and the City acquired APN 212-290-39 in 1994 as part of the overall I-
205/Naglee Rd redevelopment. This parcel was subsequently improved as a Park
& Ride lot due to its proximity to the |I-205/grant Line Rd freeway Interchange.
The CDA planned future development as the area built-out. As of this date, the

parcel remains a Park & Ride commuter lot.

As the area built out and the value of the property increased, the City began

exploring commerciat uses for this parcel and subsequently entered into an

Exclusive Negotiating Rights Agreement (ENRA) for approximately one-half of the
ST L T R




parcel, deemed Parcel “A”.

in January 2015, the City had the parcel appraised and has since been working
with a development interest on the acquisition of the parcel. The City has
proposed dividing the parcel into Parcel “A” and Parcel “B” as it determined that
this would provide maximum value in an expeditious manner while supporting
the City’s planning objectives for the area. As title is vested in both the City of
Tracy and the former CDA, the City has taken the lead in developing and
liquidating the property.

Parcel “A” has been appraised for $550,000 and the city has a sale pending for
this property, subject to final approval and authorization to execute the transfer
pursuant to this plan.

The City and the Successor Agency believe that Parcel “B” can be sold in an
expeditious manner through an ENRA and has some interested parties. By using
an ENRA, the value of the parcel can be maximized while supporting the planning
and redevelopment objectives of the City. The property could also be auctioned:;
however, while an auction would be faster, it is unlikely to maximize the value of
the property.

Disposition —In order to maximize value and provide for the most expeditious
liquidation of the property, the disposition of APN 212-290-39 is being addressed
in multiple parts:

* Parcel Split — City staff, at the direction of the Successor Agency, will
separately transfer Parcel “A” comprising approximately 42% and Parcel “B”
comprising approximately 58% of APN 212-290-39.

* Parcel “A” — Parcel “A” has a negotiated sale pending for the appraised value
of $550,000 and will be sold by the City and Successor Agency. As the City
and the Successor Agency have an undivided interest in the property, the net
sales proceeds will be split equally between both entities with the Successor
Agency share distributed to the local taxing agencies.

s Parcel “B” — The City, acting in coordination with the Successor Agency, shall
seek to enter into an ENRA agreement with a qualified developer to
maximize the value of parcel and the subsequent sale of the parcel at or near
its appraised value. As the City and the Successor Agency have an undivided
interest in the property, the sales net proceeds will be split equally between
both entities with the Successor Agency share distributed to the local taxing




agencies.

Sewer Easement

As discussed in APN 212-040-28 above, the CDA and the City received title to a
sewer easement. This easement is critical for the City to provide utility services
to the area and is vital to the health and safety of the community.

Disposition — Transfer title of the Successor’s interest in the sewer easement to the City
of Tracy for continued Government Use.

Environmental Remediation

Health and Safety Code Section 34191.5 requires that the Long Range Property Management

Plan include any envireanment contamination studies and/or remediation and designation of a
brownfield site. None of the properties in this plan have any history of environment

contamination or remediation or have been designated as a brownfield site.




Summary of Parcels

EXHIBIT A

LEGAL DESCRIPTIONS OF THE PROPERTIES

Parcel APN SITUS ADDRESS ACRES DESCRIPTION
1 235-056-15 15 W Sth St 0.373 Improved as Downtown Parking
2 235-056-16 31 W Sth St 0.162 Improved as Downtown Parking
3 235-056-17 41w 9thSt 0,155 Improved as Downtown Parking
4 235-056-19 SO W Gillette Aly 0.057 Improved as Downtown Parking
5 235-056-21 71 W Sth St 0.186 Improved as Downtown Parking
6 235-056-22 918 B St 0.373 !Improved as Downtown Parking
7 212-040-28 None Listed 9.880 Land/Sewer Easement
8 212-290-44 None Listed 0.759 Remnant Parcel/Old Naglee Rd
3 212-260-09 3055 N Corral Hollow Rd  0.461 Remnant Parcel
10a  212-290-39 None Listed 1.154 50% Interest in Park & Ride Lot {Parcel “A”)
10b  212-290-39 None Listed 1.626 50% Interest in Park & Ride Lot (Parcel “B”)

PARCEL 1 {235-056-15) (Figure 1}:

THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF TRACY, COUNTY OF SAN JOAQUIN,
STATE OF CALIFORNIA, DESCRIBED AS FOLLOWS:

LOTS 14, 15 16 AND 17, BLOCK 58, AS SHOWN AND SO DESIGNATED ON THE OFFICIAL MAP
OR.PLAT THEREOF FILED FOR RECORD ON JUNE 29, 1892 IN VOLUME 2 OF MAPS AND PLATS, AT PAGE
63 OF THE 5AN JOAQUIN COUNTY RECORDS.

PARCEL 2 (235-056-16} {Figure 1):

THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF TRACY, COUNTY OF SAN JOAQUIN,
STATE OF CALIFORNIA, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

LOT 13, E. 16 2/3 OF LOT 12, IN BLOCK 58, AS SHOWN UPON THAT CERTAIN MAP
ENTITLED "MAP OF THE TOWN OF TRACY" FILED FOR RECORD ON JUNE 29, 1892, IN
VOLUME 2 OF MAPS AND PLATS, AT PAGE 63 OF THE SAN JOAQUIN COUNTY RECORDS.




PARCEL 3 (235-056-17) (Figure 1):

THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF TRACY, COUNTY OF SAN JOAQUIN, STATE
OF CALIFORNIA, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

THE EAST 8 1/3 FEET OF LOT 10, AND THE WEST 8 1/3 FEET OF LOT 12, IN BLOCK 58, AS
SHOWN UPON THAT CERTAIN MAP ENTITLED "MAP OF THE TOWN OF TRACY" FILED FOR
RECORD ON JUNE 29, 1892, IN VOLUME 2 OF MAPS AND PLATS, AT PAGE 63 OF THE SAN
JOAQUIN COUNTY RECORDS.

PARCEL 4 (235-056-19) (Figure 2):

THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF TRACY, COUNTY OF SAN JOAQUIN,
STATE OF CALIFORNIA, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

THE NORTHERLY 50 FEET OF EACH LOTS 7 AND 8 IN BLOCK 58 SHOWN ON THE

OFFICIAL MAP OR PLAT THEREOF FILED FOR RECORD ON JUNE 29, 18921N VOLUME 2
OF MAPS AND PLATS, AT PAGE 63 OF THE SAN JOAQUIN COUNTY RECORDS.

PARCEL 5 (235-056-21) (Figure 2):

THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF TRACY, COUNTY OF SAN JOAQUIN, STATE
OF CALIFORNIA, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

THE EAST 8 1/3 FEET OF LOT 10, AND THE WEST 8 1/3 FEET OF LOT 12, IN BLOCK 58, AS
SHOWN UPON THAT CERTAIN MAP ENTITLED "MAP OF THE TOWN OF TRACY FILED FOR
RECORD ON JUNE 29, 1852, IN VOLUME 2 OF MAPS AND PLATS, AT PAGE 63 OF THE SAN
JOAQUIN COUNTY RECORDS.

PARCEL 6 (235-056-22) (Figure 3):

THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF TRACY, COUNTY OF SAN JOAQUIN, STATE OF
CALIFORNIA, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

LOTS 1, 2,3 AND 41N BLOCK 58 AS SHOWN AND SO DESIGNATED ON THAT CERTAIN MAP
ENTITLED "MAP OF THE TOWN OF TRACY" FILED FOR RECORD ON JUNE 29, 18921N YOLUME 2
OF MAPS AND PLATS, AT PAGE 63 OF THE SAN JOAQUIN COUNTY RECORDS.
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Figure 1- 15, 31 & 41 W 9th 5t.

Figure 3 - 50 W Gillette Ally




PARCEL 7 (212-040-28):

THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF TRACY, COUNTY OF SAN JOAQUIN, STATE
OF CALIFORNIA, DESCRIBED AS FOLLOWS:

THAT PORTION OF LOT 39 OF THE NAGLEE BURK TRACT IN THE CITY OF TRACY, COUNTY OF SAN
JOAQUIN, STATE OF CALIFORNIA, AS PER MAP RECORDED IN VOLUME 5, PAGE 18, OF BOOK OF MAPS
AND PLATS IN THE OFFICE OF THE COUNTY RECORDER OF SAID COUNTY, DESCRIBED AS FOLLOWS:

BEGINNING at the intersection of the westerly line of said Lot 39 and the northerly line of Naglee Road
as described as Parcel 5 in the Final Order of Condemnation recorded September 26, 1969 in Book 3338,
Page 327, of Official Records in said office of the County Recorder, thence along said westerly line N,
0°02'45' W, 396.84 feet to the beginning of a curve concave to the southeast having a radius of 661.00
feet; thence leaving said line from a tangent line bearing N.58°01'49" E., northeasterly 184,30 feet along
said curve through a central angle of 15°58'30"; thence N. 74°00'19" E, 405.89 feet to the beginning of a
curve concave to the northwest having a radius of 539.00 feet; thence northeasterly 17.25 feet along
said curve through a central angle of 1°50°00” to the beginning of a curve concave to the northwest
having a radius of 35.00 feet; thence northerly 62,02 feet along said curve through a central angle of
101°31'52"; thence N. 29°21'33" W,, 50.62 feet; thence N. 60°38'27" E, 134.50 feet; thence S. 29°21'33"
E., 50.00 feet to the beginning of a curve concave to the north having a radius of 35.00 feet; thence
easterly 62.23 feet along said curve through a central angle of 101°'52'46" to the beginning of a curve
concave to the northwest having a radius of 539.00 feet; thence easterly 180.50 feet along said curve
through a central angle of 19°11'12” to the southerly line of Parcel B as per map recorded in Book 19,
Page 122 of Surveys in the office of said County Recorder; thence along said line N. 89°57'15" E,, 141.84
feet to the beginning of a Curve concave to the northwest having a radius of 666.00 feet; thence leaving
said line from a tangent line bearing S. 23°31'57" W. southwesterly 306.71 feet along said curve through
a central angle of 26°23'12" to Point A; thence on a non-tangent line S. 11°'06°19” W., 43.87 feet;
thence S. 27°41'51" E. 176.30 feet to the beginning of a curve concave to the northeast having a radius
of 314,96 feet; thence southeasterly 20.20 feet along said curve through a central angle of 3°40'30" to
said northerly line of Naglee Road the beginning of a curve concave to the northwest having a radius of
570.00 feet; thence along said line from a tangent fine bearing S. 35°32'38" W., southwesterly 345.3 feet
along said curve through a central angle of 34°42'42"; thence S. 70°15'20" W., 405.62 feet to the
beginning of a curve concave to the north having a radius of 570.00 feet; thence westerly 200.21 feet
along said curve through a central angle of 20°07'30'"; thence N. 89°37'10" W., 72,10 feet to the point of
beginning.

Containing an area of 430,263 square feet (9.58 acres) more or less




PARCEL 8 {212-290-44) (Figure 6}:

THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF TRACY, COUNTY OF SAN JOAQUIN, STATE
OF CALIFORNIA, DESCRIBED AS FOLLOWS:

A PORTION OF LOT 35 OF THE NAGLEE BURK TRACT IN THE RANCHO EL PESCADERO
ACCORDING TO THE OFFICIAL MAP, FILED IN VOLUME S OF MAPS AND PLATS, AT PAGE 18 OF
THE SAN JOAQUIN COUNTY RECORDS AND MORE PARTICULARLY DESCRIBED AS FOLLOWS:

ALL THAT PARCEL THAT IS SHOWN AND DESCRIBED AS ASSESSOR'S PARCEL NUMBER 212-290-44,

PARCEL S (APN 212-260-09):

THAT CERTAIN REAL PROPERTY SITUATED IN THE CITY OF TRACY, COUNTY OF SAN JOAQUIN, STATE
OF CALIFORNIA, DESCRIBED AS FOLLOWS:

THAT PORTION OF LOTS 35 AND 40 OF NAGLEE BURK TRACT PER MAP FILED IN BOOK $ OF
MAPS AND PLATS, AT PAGE 18, OF THE SAN JOAQUIN COUNTY RECORDS, DESCRIBED AS
FOLLOWS:

CONTAINING MORE OR LESS 2.78 ACRES (121,096 SQUARE FEET)

PARCEL 10 {APN 212-290-39) (Figures 4, S):

THAT CERTAIN REAL PROPERTY SITUATED IN THE CIiTY OF TRACY, COUNTY OF SAN JOAQUIN, STATE
OF CALIFORNIA, DESCRIBED AS FOLLOWS:

A PORTION OF LOT 39 OF THE NAGLEE BURK TRACT IN THE RANCHO EL PESCADERO
ACCORDING TO THE OFFICIAL MAP, FILED IN VOLUME 5 OF MAPS AND PLATS, AT PAGE 18 OF
THE SAN JOAQUIN COUNTY RECORDS AND MORE PARTICULARLY DESCRIBED AS FOLLOWS:

ALL THAT PARCEL THAT IS SHOWN AND DESCRIBED AS ASSESSOR'S PARCEL NUMBER 212-290-39.




THAT CERTAIN REAL PROPERTY AS IDENTIFIED AS PARCEL 09 OF ASSESSOR’S MAP BOOK 212, PAGE
26, COUNTY OF SAN JOAQUIN,
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Figure 6 - Remnant Parcel
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.- C 96100070 O
1i{}sAn¥ R. RINEHART, SBN 24787 .
TODD A. AMSPOKER, SBN 111245 . .
ANKINEHART & AMSPORER ,
2201 heoaduway, Suite 608 Fl b k= Li
3!loakland, California 94612
4 Tmluphona: {510) 763~-57100 EEP ‘? ‘SBB
Attorneys for plaintiffs
5liCity of Tracy and Tracy "iavke, 15, Bonlevstaw Caom
Commuriity Davalepment Agency
S
7
UNITED STATES BANKRUPTCY COURT
8
EASTERN DISTRICT OF CALIFORNIA
9
(MODESTO DIVISION)
10
113 In e Ho., 92-34652-R-21
12 Advereary Procasding Ko.
H.¥. ABSOCIATES, INT. Jdba Y.M- B4 4=
1411 ASSOCIATES,
14 Bebtor.
15 PIWAL CRDRR OF
CITY OF TRACY and TRACY COMHUNITY CONDEHNAT YOS
16|] DEVELOPMENT AGENCY,

Plaiptiffs
vEB,

M. Y. ASSOCINTES, et al.,

Nafandants.

ot At St ot N st e g N S A N N Y st el o Y

Pursuant to tha Stipulation for Judgmant =xnd Judgment
entored in this proceading;

IT I5 HERERY OQHDERED AHD ADJIUDGRED that tha raal property
situated in the County of San Joaguin, State aof Zalifornis, and
more particularly degcribed in Exhibilr "a¥, atiachad horoto and
made A part heraof, be condomned to Plaintiff in fas simple

sbaolute.

BYEBRERBRRE &S

TR
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: Wi “llmﬂjilﬂliumal i &




K

EXHIBIT C - APN 212-040-28 - Fina Order of Condemnation y

.
EREAT-EL o s RS DI URS—

¢ 86 100070 . RECORDER 7
5 g R JAHES M I"'I’-.'I,'E':R‘!'K"lur
Lot equaniad By
City of Traey 5310_5," “H”:D?
Rstunit:  TODD A, AMEPOKER G EOUNT v
RINEHART & AMSPOLER m—ﬁm . g#
2201 Broedway, suite 805 r
Onkland, CA 94612 e «}/
Attotnoays for
City of Tracy Q,(‘.QMP
Documnom THEa(E)

FINAL QRDER OF CONUDEMKATION

i iy 1 Y At

-
—— s ——— e, .

e b (B




EXHIBIT C - APN 212-040-28 - Final Order of Condemnation

4 i o et (R Ml b b s . . - [

o ot ~1 o B s Lo o =

e L T T RS

@ 36100678 O

IT IS FURTHER ORDERED AND ADJUDGEL that a certifisd copy of
this order be Iscordead in the office of the Recordar of San
Joagquin County, Shtate of Calirornia, and tharoupon tltle to sald
prapercty described in Exhikit "% ghsll vest in Plaintiff inh fee
simpls absolute and all interest of Defendants M.¥Y. ASSOCIATES,
INC., dko ¥Y.M. ASSOCIATES, GEQROE DPADIE, JOSEFHINE PADIS, GEORSE
KASTELANIDES and hils spouse, DONALD H. VALLEY, MARY J. POMBO,
JOYEE DONALDSOM, individualiy and as trustee, ALICE Y. BURRDWS,
BETTY ROSE MATTOS, ALFREP P, POMBO. MABEL PONBO, VIRGINIA P.
ABEL, trustes, DAMON R. POMBO, PAULINE FOMBO, 1SABEL L. HATTOS,
KiNG, SHAPIRD, HITTEIMAN & DUCHMAN, MILLER, ETARR &k REGALIA,
ANGELO TSAKOPOULOS , FRUISA CHRISTOPHER, PEELLE PINANCTAL
CORPORATION, ALL~AMERILCAN FORECTOS URE SERVICE, YIamwi Y.
MICHAELIDES aka YIANNT Y. HICHARL, JEAN MICHAELIDES, CRLIFORNIA
TRUSYT DEEDS, INC., THE JONATHAM GEDt’P, FIRET AMERICAN TITIE
COMPANY, TRACY 19.6, a California general partrership, KNDREW
GYANDLIAS, JULTE SINGULIAS, and GUS  GIANULIAS shall  be
tarminated.

IT IS FURTHER ORDWRED AND RDFUDGED Ethat the underground
saway wagement more particularly dessribed in  Dxhibit vae
attachad hareto and made a part herecf be condamned te Flainticf
and as ngainst Dafendants M.Y. ASSOCTIATES, INC., dbz Y.M,
ASSCCIATES, GEOHGE PADIS, JOUSEPHINE PADIS, GEDRSE KASTELANIDES
end his spouse, DOMALD H. VALLEY, MARY J. POMBO, JQYCE DONALDSOM,
individually and as trurtes, ALICE &, BURROWS, BETTY ROSE MATTOS,
ALFRED P. POMBO, MABEL POMBO, VIRGINIA P. ABEL, tructaes, DAMON R.
POMBO, PAULINE POMBO, ISABEYL L. HA.'I‘I‘&S. KING, SHAPIRO, MITTELMAN
& BUCHMAM, MILLER, STARR & REGALTA, AWGELO TSAMOPOULOE, FROSA

%]
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5 CHRISTOFHER, PHELLE FINARCIAL CORPORATION, ALL-AMERT CAN
3 FORECLOSURE SERVICE, YYANWI Y. MICHAELYDES aka YTANNT Y. MICHAEL,
i GEAR MICHAELIDES, CALIFORNIA TRUST BEEDS, INC., THE JONATIAN
§ GROUP, FIRST AMERICAN TIZYLE COMPANY, TRACY 19,6, & Callfornia
. genaral parthnership, ANDREW GIANULIAS, JULLE GIANULIAS, and GUs
i1
GLANULIAS.
1
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. ( 96100070 (.

LEGAL DESCRIPTION
SANITARY FEWER EASEMENT

A 20 FOOT WIRE SANTTARY SEWER BASEMENT SITUATE IN THE COUNTY OF SAK
JOAQUIN, STATE OF CALIFORNIA DESCRIBED AS FOLLOWS:

BEING h PORTIGH OF LOT 19 OF THE NAGLEE BURK TRACT IN THE RANCHG EL
PESCADERC AS SHOWH ON THE HMAP FILED HARCH 7 1911 IN VOLUME S AT
PAGE 18 OF OFFICIAL MAPS AHD FLATS OF SAN JOAQUIN COUNTY AND BEING
ALS0 A PORTION OF THE LAMDY OF M.¥Y ASSOCTATES, TNCG., AS DESCRIBED
IN THE GRANT DEED SERIES 8B~-0%86L2 OF AFFICIAL RECOHRDS OF %ALD
COUNTY AND MORE PARTICULARLY DESCRIBED AS FOLLOWS;

COMMENCING AT A POINT OM THE EASTERLY LINE OF LOT 3% OF SAID NAGLEE
BEURK TRACT BEING MARKED UPaN THE GROUND BY AN 3/4% TRON PIPE AS
SHOWN ON THE RECORD OF SURVEY MAP FTILED AULGUST 28 1569 IN BOOK 1%
OF SURVEYS AT PAGE 122 oOF OFFYCYAL RECORDS OF $aN JOAQUIN COUNTY
FHOM WHICH THE HORYTHEAST CORNER OF LOT 364 9OF SAID HAGSLEE BURK
TRAGCT BEING HARKED UPGN THE GROUND 8Y A SPIEKE WITH CHISELED CROSS
AS SHOWH ON SAID RECORD OF SURVEY BEARS NORTH Qo*2m 199 WEST
4586.84 FEET; THENCE FROM BAIY TOINT OF COMMENCEMENT &OINCIDENT
WITH THE CENTERLINE OF NASLES ROAD AND BEING ALSQ THE FASTERLY LINE
LOT 13 OF SAYD HAGLEE BUME TRACT NORTH 00°2BrL7" WEST 875 .77 FEET:

THENCE SOUTE £39%31/43" WEST 16.00 FEET TO THE NORTHEASTERLY CORNER
CF PARCELMEY AS SHOWN ON SATD RECORO OF SURVEY; THENCE COINCIDENT
WITH THE WORTEEXLLY LINE OF SAID PARCEL "B» SOUOTE ag9+*31'41" WEST
264.00 FEET TO THE HORTHWESTERLY CORMER OF SATID PARCEL wgs; THENCE
CQINCIDENT WITH THE NORTHERLY LINE OF FPARCEL "AY A5 SHOWN of SALD
RECORD OF SURVEY SOWrH BR°13741" WEST 635.09 FEET TO THE POINT 4%
BEGINNIHG; THENCE FROM SATD POINT OF 32GTINNING COINCIDENT WITH SATD
HORTHERLY LINEZ NORIH 89°11/42" EAST I0.85 FEET: THENCE S50UTE
49°07'L6" WEST 141.52 FEE? 70 THE WESTERLY LINE aF LoT 239 OF SAID
NAGLEE BURK TRACT SALD COURSE SEING PARATLEY, AMD OLSTAMNT AS5.00 FEETD
FROM YHE CENTERLINE OF THE SOUTHERLY THRANBMISSION LIME TOWE2S AS
THEY NOW EXIST; THENCE COINCIDENT WITH SALYD WESTERLY LTINS NORDH

00"28°L7" WEST 26.27 FEEL; THENCE NORTH 49077 L6é" EAST 101.00 FEET
TQ THE POINT OF BEGILHNNING.

CONTAINTHG 2,425 SQUARE FEET OR 0.0%6 ACRES MOHRE OR LESS.

TND OF DESCRIPTION

Elle is: @ \tracviplatcs\legaldec
parcel: m.Y. AsSociites ~ ¥Eq
apn 212—040-238

AT B
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( 96100070
' City of Tracy AP, No. 2)2-040-28
County of San Joagnin MLY. Associates, et ol
Legal Deseription

That portion of Lot 39 of the Naglee Burk Tract in the City of Traty, County of San
Joauyin, Stits of California, as per map recorded it Volume 5, Page 18, of Book of Maps
and Plars in the office of the County Reconder of shid Conuty, dascribed as follows:

BEGINNTNG & the intersection of the westerly line of said Lot 39 and the northerly line
of Nagles Road a5 deseribed as BParcel 5 in the Final Order of Condemanation meorded
Seprember 26, 1969 in Book 3338, Page 327, of Qffizlal Records in said affics of the
County Recorder; thence alang said westerly lins N. 0°02'45" W, 306.84 feer to the
beginning of acurve concave to the sontheast having @ mdius of 861.00 feat; thence
lecving said Fne from a tangent Bne bearing N. 3B°071'49 B, northessterly 184,30 fost
along snid curve through a central angle of 15°S8°30%; tencs N. 74°00"19* E., 405.89 feat
to the beginning of a curve concave o the norithwest having a rading of $39.00 fect;
thance northeastrly 17,25 foet along said cntve Urdugh & ceptral angle of 1930¥0™ (o the
ceginning of a crve concave to the northwast having a ratiug of 35,00 fest; thence
northerdy 6202 feat alang said surve through a cenwral angle of JD1*31°62"; thencs

N, 29°20'33" W, 5162 feay; thance N, 60738'27" B, 134,50 feet; thetzee 8, 20°2133" E.,
50.00 feet to the baginning of 3 curve concava to the aonth heving 2 sadiug of 35,00 feet;
thenes easterly 62.73 fent along xaid curve thrauigh a contrel angle of 11%52'46" to the
beginning of » cirve consgva to the nortiiwaest havipg o redius of J35.G0 i thence
easterdy 180.50 fese along said enrve through & contral angls of 199117 12* o the southerly
line of Parcel B ag per map reconded in Book 19, Page 122 of Burvey= in the office of said
Covury Reconder; theace along said line N, 89°5715 E., 141 .84 f2et to the baginuing of 2
clsves consave to the northweyt having a rading of 666.00 feet; thence 1eaving said ling
fram a targent line bearing S, 23°31°ST" W, southwesterty 306,71 feer along said surve
thraugh: a taiml angle of 26°23'127 10 Point Aj thenes on a nen-tanggent fins

5. 1123639 W, 43,87 fect; thenes §. 27°41°51% B., 176.30 feet 1o thes bapinning of
cirve consave (e the northeast baving & radiug of 314,96 feat: thence southeusterly 20,20
feat along szid curve throngh a central angle of 3°4030" to suld northuely Gne of Nagles
Road the beginning of o curve congave to the northwest having 5 meius of $70.00 feet;
thence along seid line from & tangent ling beasing §. 35°32'18" W, soathwesterly 345.32
fect along said curve trough a cenural angle of 34°42'42%; thenee 5. 70°15720" W., 405.62
fest 1o the beginning of a curve concave to the north having & rading of 570,00 fest; thence

westerly 200.21 feer alonp aaid cvrve through a centval aggle of 20007 307; thenos
N, 89°3T10" W,, 72.10 feet to ths point of hoginning.

Conuaining an wrea of 430,263 square fiser (9,88 acres) moce o) lags,

TLT A

. Rt F I oY
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& 9elooore

This convaysnse 1a made for the mrpose of a froswny mmd the grantor hegely refeases and
relinquisires to tha grantse any rid 2ll sbuttar's rights of ncoe, appmetspsnt to grantars
remeining proparty, in and o sald fresway over md ecross te following courses:

Beginning &2 the shove-described Point A; thence §. 11°06'30"W,, 43.87 fest; theooe
8.27°41'51* B,, 176.30 fect o the baginning of & ciirve concave ta the northeast havisg a
radiny of 314,96 feat; thenes southeasterdy 20.20 fest along anid curve through a central
angls of 3440"30" to said northerly fins af Magles Raad, the paint of termination.

The bearings snd distauces nad are on the Californis Coardinete System of 1983, Zone 3.
Multiply distanees used by 1.0000675 ta obinin groond level distances,

This real property deseription has bésn preparad by me, o tndar my direction, in
conformatica with the Professions’ Land Serveyars Act

Rt By U L,

Robert Ray Vaugim LS 5199
P AT

Dats

c7 MR LI E H
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The plot of APN 212-040-28's legal description as shown in the Final Order of Cendemnation was interpreted
by City staff. This has not been surveyed and is beliaved tc be an accurate visualization of the Legal

description of APN 212-040-28 but no warranty is exprass or implied.
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RECORDING REQUESTED BY:

CITY OF TRACY

When Recorded Mail To:
City of Tracy

Office of the City Clerk
333 Civic Center Plaza
Tracy, CA 95376 .
. ATTN: Carole Fleischmann

EXHIBIT E - APN 212-290-44

Doc #: 2012128277
Ra/26/2012 0B:49:08 AN
Page: 1 of 5 Fee:
Eenngth HiﬂlgkemgreReao ders
o r
ald By . SHOMN DN DOCUMENT

iR N

QUITCLAIM DEED

APN 212-200-44

Space above this line for Recordet's Use

District

Colinty

Route Post Mile Nutnber

10

SJ

205 5.3 16585-1

FOR A VALUABLE CONSIDERATION, receipt of which is hereby acknowledged,
CITY OF TRACY, a municipal corporation,

does hereby remise, release, and quitclaim to the STATE OF CALIFORNIA, all of its rights, title, and
interest in the followmg described real property in the City of Tracy, County of San Joaquin, State of
California, as described in Exhibit “A" and “B”, attached hereto and made a part hereof

Farm RW 6-1(D) (Revised 01/08)

SEE

ATTACHED

LEGAL DESCRIPTION

for

“OLD NAGLEE ROAD"
APN 212-290-44

.E-1
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¥ Number
. 16585~1 |
IN WITNESS WHEREOF, said corporation has caused its corporate name to be hereunto
subscribed and its corporate seal to be affixed “hereto, this _"2 Ol day of S ER7rZwr G
20 2~ .
CITY OF TRACY
ZA,MM Date: ?éa (/2*
—By:—Brent I¢es | .

Title: City Mayar

Attest;

: MMVA‘? W Date: 0' - O [B-
By: “-8andra Edwards
Title; City Clerk

[CORPORATE SEAL]

State of California } ss ACKNOWLEDGMENT

. County of _-San ~Bogquin

(Here insort name and tlite of the officar)

On cf/ﬂ.O/t?—- before me, "6/]&}"0'1 K. D""‘V"él NO"JTLI"?' f’u.b!.’('_ -, personally
appeared Birent H |, Tves

, who proved to me on the basis

of satisfactory evidence fo be the person{s} whose namas) Is/are subscribed to the within Instrument and acknowledged
to me that helshelihay executed the same in his/hey/{heif authorized capacity (&), and that by his/betthed signature(e) on
the Instrument the person{g), or the entity upon behalf of which the person{y) acted, executed the instrument.

F certify under PENALTY OF PERJURY under the laws of the Staie of California that the foregoing paragraph is trus and

correct,

SHARON K. DAVIS
Commission # 1943769
Notary Public - Calitornla 2

Ban Joaquin County s
My Comm. Expires Jul 11, 2015

WITNESS my hand and official seal.

Signature A, K 100"-\?“0‘“/ (Seal)

THIS IS5 TO CERTIFY, That the State of California, acting by and through the Department of Transportation
{pursuant to Government Code Section 27281), hereby accepts for public purposes the real property described In
the within deed and eonsents fo the recordation thereof.

IN WITNESS WHEREOF, I have I&zﬁunto set my hand

This 2™ day of & 2002 MALCOM DOUGHERTY
7 Acting Director of Transportation

By

SHARON A. PARSONS
RIGHT OF WAY ACQUISTTIONS CHIRF
E-2

Attorney in Faet

Form RW R-1fM) {Revised N1/DRY
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LEGAL DESCRIPTION
*OLD NAGLEE ROAD"
212-290-44

THAT CERTAIN REAL PROPERTY SITUATED (N THE CITY OF TRACY, COUNTY OF SAN
JOAQUIN, STATE OF CALIFORNIA, DESCRIBED AS FOLLOWS:

A PORTION OF LOTS 39 AND 40 OF NAGLEE BURK TRACT ACCORDING TO THE OFFICIAL
MAP THEREOF, FILED N VOLUME 5 OF MAPS AND PLATS, PAGE 18, SAN JOAQUIN
COUNTY RECORDS AND MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHEAST CORNER OF PARCEL A, AS SHOWN ON THAT CERTAIN
PARCEL MAP, FILED FOR RECORD JULY 13, 2005.IN BOOK 23 OF PARCEL MAPS, AT PAGE
125, SAN JOAQUIN COUNTY RECORDS; THENCE NORTH 16 DEGREES 22 MINUTES 50
SECONDS EAST, ALONG THE EASTERLY LINE OF SAID PARCEL A AND PARCEL C OF SAID
MAP, 141.14 FEET TO A POINT; THENCE CONTINIUING ALONG SAID EASTERLY LINE OF
PARCEL C, ALONG A CURVE TO THE NORTHWEST, HAVING A RADIUS OF 440.00 FEET, AN
ARC LENGTH OF 4,67 FEET, A CENTRAL ANGLE OF 00 DEGREES 36 MINUTES 32 SECONDS
AND A CHORD BEARING NORTH 16 DEGREES 41 MINUTES 07 SECONDS EAST, 4.67 FEET
TO A POINT ON THE SOUTH LINE OF "OLD NAGLEE ROAD" AS SHOWN UPON THAT
CERTAIN RECORD OF SURVEY MAP, FILED FOR RECORD ON AUGUST 30, 2007 IN BOOK
34 OF SURVEYS, AT PAGE 1889, SAN JOAQUIN COUNTY RECORDS, SAID POINT ALSO
BEING THE TRUE POINT OF BEGINNING OF THE

HEREIN DESCRIBED STRIP OF LAND; THENCE CONTINUING ALONG THE EASTERLY LINE OF
PARCEL C AS SHOWN ON SAID PARCEL MAP (BOOK 23, PAGE 125) ALONG A CURVE TO
THE NORTHWEST, HAVING A RADIUS OF 440.00 FEET, AN ARC LENGTH OF 71.50 FEET, A
CENTRAL ANGLE OF 09 DEGREES 18 MINUTES 38 SECONDS AND A CHORD BEARING 21
DEGREES 38 MINUTES 40 SECONDS EAST, 71.42 FEET TO A POINT ON THE NORTH LINE
OF “OLD NAGLEE ROAD" AS SHOWN ON SAID RECORD OF SURVEY (BOOK 34, PAGE 189),
THENCE ALONG SAID NORTH LINE OF "OLD NAGLEE ROAD" ALONG A CURVE TO THE
NORTHEAST, HAVING A RADIUS OF 570,00 FEET, AN ARC LENGTH OF 66.04 FEET, A
CENTRAL ANGLE OF 06 DEGREES 38 MINUTES 18 SECONDS AND A CHORD BEARING
NORTH 73 DEGREES 34 MINUTES 3t SECONDS EAST, 66.00 FEET TO A POINT; THENCE
CONTINUING ALLONG SAID NORTH LINE OF “OLD NAGLEE ROAD" NORTH 70 DEGREES 15
MINUTES 20 SECONDS EAST, ALONG SAID NORTH LINE OF "OLD NAGLEE ROAD," 405.62
FEET TO A POINT; THENCE CONTINUING ALONG SAID NORTH LINE OF “OLD NAGLEE
ROAD” ALONG A CURVE TO THE NORTHEAST, HAVING A RADIUS OF 570.00 FEET, AN
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ARC LENGTH OF 78.68 FEET, A CENTRAL ANGLE OF 07 DEGREES 54 MINUTES 31
SECONDS, AND A CHORD BEARING NORTH 66 DEGREES 18 MINUTES 04 SECONDS EAST,
78.62 FEET TO A POINT; THENCE SOUTHERLY ALONG A CURVE TO THE SOUTHWEST,
HAVING A RADIUS OF 395.00 FEET, AN ARC LENGTH OF 75.23 FEET, A CENTRAL ANGLE
OF 10 DEGREES 54 MINUTES 46 SECONDS AND A CHORD BEARING SOUTH 11 DEGREES
33 MINUTES 08 SECONDS WEST, 75,12 FEET TO A POINT ON THE SOUTH LINE OF SAID

"OLD NAGLEE ROAD"; THENCE ALONG SAID SOUTH LINE OF "OLD NAGLEE ROAD," ALONG
A CURVE TO THE SOUTHWEST, HAVING A RADIUS OF 630.00 FEET, AN ARC LENGTH OF
39,43 FEET, A CENTRAL ANGLE OF 03 DEGREES 35 MINUTES 10 SECONDS AND A CHORD
BEARING SOUTH 68 DEGREES 27 MINUTES 45 SECONDS WEST, 39.43 FEET TO A POINT;
THENCE CONTINUING ALONG SAID SOUTH LINE OF "OLD NAGLEE ROAD" SOUTH 70
DECGREES 15 MINUTES 20 SECONDS WEST, 405.62 FEET TO A POINT; THENCE
CONTENUING ALONG SAID SOUTH LINE OF "OLD NAGLEE ROAD", ALONG A CURVE TO
THE SOUTHWEST, HAVING A RADIUS OF 630.00 FEET, AN ARC LENGTH OF 113.73 FEET,
A CENTRAL ANGLE OF 10 DEGREES 20 MINUTES 37 SECONDS AND A CHORD BEARING
SOUTH 75 DEGREES 25 MINUTES 39 SECONDS WEST, 113.58 FEET TO THE POINT OF
BEGINNING.

11011 {03-14-11)
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ATTACHMENT "C"

CITY OF TRACY
PURCHASE AND SALE OF REAL PROPERTY AGREEMENT

This Purchase and Sale Agreement (“Agreement”) is entered into between the CITY OF
TRACY, a municipal corporation, (hereinafter “CITY") acting as the Governing Board of the
Successor Agency to the Community Development Agency of the City of Tracy, and Manteca
Hospitality, Inc. {(hereinafter “‘BUYER") for the purchase of certain real property owned by CITY.

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:

1. Purchase. CITY agrees to sell to BUYER and BUYER agrees to purchase from CITY
upon the terms and for the consideration set forth in this Agreement, all that certain real
property situated in the City of Tracy, County of San Joaquin, State of California,
consisting of approximately 20,081 square feet of land, commonly known as 3055 N.
Corral Hollow Road, with Assessor's parcel number 212-260-09, which is legally
described in Exhibit A attached hereto and made a part hereof (hereinafter
“‘PROPERTY").

2, Purchase Price. BUYER will pay CITY the sum of FIFTEEN THOUSAND SIXTY AND
75/100 DOLLARS ($15,060.75) as consideration for the purchase of the fee property
identified in Exhibit A.

3. Conveyance. Conveyance by CITY shall be all of its right, title and interest in the
PROPERTY.

4, Escrow.

a. Escrow Insfructions. BUYER hereby authorizes CITY to prepare escrow
instructions in accordance with this Agreement on behalf of both parties.

b. Deposit of Purchase Price. Prior to the close of escrow, BUYER will deposit
into escrow, or cause to be deposited into escrow, all funds if due and/or
documents, required from BUYER to enable escrow to close. CITY agrees to
deposit with the Escrow Agent a Grant Deed conveying the PROPERTY to
BUYER, together with such other instruments as are necessary.

c. Title. Title to the PROPERTY shall be vested to: Manteca Hospitality, Inc.

d. Escrow Fees, Charges, and Costs. BUYER shall pay all recording fees, title
insurance, documentary stamp taxes, or other real estate transaction costs,
taxes or fees by whatever name known, including escrow fees or brokers
commission, if any, and personal property sales taxes where applicable.
CITY shall have no liability or responsibility for any costs, taxes, fees, or
expenses.

5. Right of Possession and Use. BUYER'’s right of possession shall begin at close of
Escrow. The consideration shown in Section 2, includes, but is not limited to, full
payment for the possession and use from that date, including interest and damages if
any.
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6. Property Taxes. BUYER further acknowledges full responsibility, and CITY shall have
no liability or responsibility, for the payment of all property taxes and assessments
accruing after the close of escrow.

7. AS-IS Condition of the Property/Buyer’'s Examination of the Property. CITY makes
no warranty as to the condition of the property and BUYER agrees that it is purchasing
the PROPERTY “as is" and in reliance on BUYER's own investigation, which it has had
the opportunity to conduct to its satisfaction prior to the date of execution of this
Agreement. BUYER will fund repairs required by lenders, if required.

8. Binding on Successors and Assigns. The terms, conditions, covenants and
agreements set forth herein shall apply to and bind the heirs, executors, administrators,
assigns and successors of the parties hereto.

9. Payment of Deed of Trust. If applicable, CITY agrees to subordinate CITY’S deed of
trust to any purchase money deed of trust incurred by BUYER in this transaction.

10.  Approval of City. This Agreement is subject to the approval of CITY. This Agreement
shall have no force or effect unless and until the City Council approves it and the City's
Authorized Representative executes the Agreement.

11, Specific Performance. In the event of a breach of this Agreement, the non-breaching
party shall be entitled to pursue any and all remedies available to it, without limitation,
claims for damages attributable to the breach, and specific performance of this
Agreement.

12. Miscellaneous.

a. Notices. All notices, demands or other communications which this Agreement
contemplates or authorizes shall be in writing and shall be personally
delivered or mailed to the other party to the other party as follows:

i. Mailing address of BUYER:
Manteca Hospitality, Inc,
28214 Leaf Drive
Tracy, CA 95304

ii. Mailing address of CITY:
City of Tracy
333 Civic Center Plaza
Tracy, CA 95376

iii. With a copy to:
City Attorney
City of Tracy
333 Civic Center Plaza
Tracy, CA 95376
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iv. Communications shall be deemed to have been given and
received on the first to occur of: (1) actual receipt at the address
designated above, or (2) three working days after the deposit in
United States Mail of registered or certified mail, sent to the
address designated above.

. Modifications. This Agreement may not be modified orally or in any

manner other than by an agreement in writing signed by both parties.
Waivers. Waiver of a breach or default under this Agreement shall not
constitute a continuing waiver or a waiver of a subsequent breach of the
same or any other provision of this Agreement.

. Governing Law. This Agreement shall be governed under the laws of the

State of California.

. Exhibits. All exhibits referred to in this Agreement, and any exhibits which

may from time to time be referred to in any duly executed amendment to
this Agreement, are by such reference incorporated herein and are a part
of this Agreement. The exhibits to this Agreement are as follows:

Exhibit A — Legal Description of PROPERTY
Counterparts Signature. This Agreement may be executed in

counterparts, each of which shall be an original, but all counterparts shall
constitute one agreement.

. Entire Agreement. This Agreement comprises the entire integrated

understanding between the parties concerning this purchase and sale.
This Agreement superseded all prior negotiations, representations or
agreements.

SIGNATURES ARE ON THE FOLLOWING PAGE
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EXHIBIT A
Legal Description of Property

A parcel of land located in the County of San Joaquin, State of Callfornia; said parcel
being all that real property described in the Director's Daed to the United States of
America recorded October 13, 1970 as Document No. 41449 in Book 3445 at page 260
of the Official Records of said county and more particularly described as follows:

A portion of Lot 3 in Block 18 of "TRACY GARDEN FARMS," as shown on the official
map or plat thereof, filed for record on October 2, 1913 in Volume 8 of Maps and Plats,
at Page 1, of the San Joaquin County Records, containing an area of 0.55 acre (23,
9258 square feet) more or less,

Except therefrom the following described strip of land:

Commencing at the most southerly corner of that parcel of land described in the
Director's Deed to the United States of America recorded October 13, 1970 in Book
3445, page 260, of Official Records in the office of the County Recorder of sald County;
POINT OF BEGINNING; thence leaving said line. N. 0° 21' 46" E., 13.61 fest; thence N.
62° 14' 33" E., 307.43 feet; thence 8. 89° 31' 39" E., 25.37 feet to sald southeasterly
line; thence along said line S. 62° 14' 33" W, 336.19 feet to the point of beginning

Containing 20,081 square feet (0.46 acre), more or less.

Assessor's Parcel Number; 212-260-09




RESOLUTION 2019-

AUTHORIZING A PURCHASE AND SALE AGREEMENT BETWEEN THE CITY OF TRACY
(CITY), ACTING AS THE GOVERNING BOARD OF THE SUCCESSOR AGENCY TO THE
COMMUNITY DEVELOPMENT AGENCY OF THE CITY OF TRACY (AGENCY), AND
MANTECA HOSPITALITY, INC., AND AUTHORIZING THE MAYOR ON BEHALF OF THE
CITY AND THE CHAIRMAN ON BEHALF OF THE SUCCESSOR AGENCY TO EXECUTE THE
AGREEMENT AND RELATED DOCUMENTS

WHEREAS, The City Council of the City of Tracy is acting as the Governing Board of the
Successor Agency to the Community Development Agency of the City of Tracy, and State
legislation implementing the dissolution of Redevelopment in California requires the disposal of
real property owned by the former Community Development Agency, and the disposal process
is to be carried out pursuant to a Long Range Property Management Plan (LRPMP) approved
and submitted by the Successor Agency Oversight Board, and

WHEREAS, On December 8, 2015, the California Department of Finance issued a
Finding of Completion for the LRPMP, and on December 30, 2015, the City of Tracy received
approval of the LRPMP from the California Department of Finance, providing for the sale of the
subject property, and

WHEREAS, The Tracy City Council approved the LRPMP on July 16, 2016, providing for
the execution of all related documents, and

WHEREAS, The subject property has no useful value to the City and is a maintenance
liability, and

WHEREAS, Sale of the subject property will enable commercial development of the
property and thereby support economic development goals of the City, and

WHEREAS, The City of Tracy Planning Commission determined that the sale of this
property is in conformance with the City’s General Plan, and

WHEREAS, Manteca Hospitality, Inc. has offered to purchase the 20,081 square foot
parcel of vacant, real property adjacent to its property, to incorporate the subject property into
future development, and

WHEREAS, The City negotiated a sale price, based on appraisal information and
negotiations, of $0.75 per square foot, or $15,060.75;

NOW, THEREFORE, BE IT RESOLVED, That the City Council of the City of Tracy
hereby:

(1) Finds that it is in the best interest of the City of Tracy, acting as the Successor
Agency to the Community Development Agency of the City of Tracy, to sell the
subject real property in accordance with the LRPMP and authorizes the Mayor on
behalf of the City and the Chairman on behalf of the Successor Agency to execute
the Agreement and related documents; and

(2) Approves the sale of the subject real property to Manteca Hospitality, Inc. for
$15,060.75.
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The foregoing Resolution 2019- was adopted by the City Council on the 20" day of
August, 2019, by the following vote:
AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

ABSTAIN: COUNCIL MEMBERS:

MAYOR
ATTEST:

CITY CLERK



August 20, 2019
AGENDA ITEM 1.E
REQUEST
APPROVE AMENDMENT NO. 1 TO PROFESSIONAL SERVICES AGREEMENT WITH
RUGGERI JENSEN AZAR FOR DESIGN OF CORRAL HOLLOW ROAD WIDENING
(WEST SCHULTE/PARKSIDE DRIVE TO LINNE ROAD) PROJECT, CIP 73144 WITH A
TOTAL REVISED NOT TO EXCEED AMOUNT OF $1,219,500

EXECUTIVE SUMMARY

The Corral Hollow Road Widening from Parkside Drive to Linne Road Project (Project) is an
approved Capital Improvement Project. The Project involves improvements to widen Corral
Hollow Road from existing two lanes to four lanes, with a median island and pedestrian
facilities. An amendment to the existing Professional Services Agreement (PSA) with
Ruggeri Jensen Azar is required to accommodate additional work required as a result of
changes in the scope of work and requests from property owners and utility companies to
realign certain elements of the proposed Project.

DISCUSSION

On March 21, 2017, City Council approved a PSA with Ruggeri Jensen Azar for design
services to widen Corral Hollow Road from West Schulte Road (Parkside Drive) to Linne
Road for a total not to exceed amount of $1,104,000.

The Project involves acquisition of right-of-ways and easements from 52 properties. During
the right-of-way and easement acquisition phase of the project, the City received multiple
requests from property owners and utility companies to realign certain elements of the
proposed project. Due to the lack of a storm drainage system in the County areas, various
engineering alternatives were studied to finalize alignment and location of the storm
drainage detention basin. In addition, recent development activities related to the Tracy
Village project and County development have changed certain infrastructure elements
resulting in additional design services from the consultant.

Staff negotiated with Ruggeri Jensen Azar to provide services for additional scope for this
Project on a time and material basis not to exceed $115,500. The revised contract not to
exceed amount is $1,219,500. Staff recommends that City Council approve Amendment
No. 1 to the PSA with Ruggeri Jensen Azar.
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Current Project Costs are as Follows:

Design $ 1,104,000
Appraisals & Acquisitions $ 1,092,912
Support & Miscellaneous Expenses $ 25,001
Current Project Costs $ 2,221,913
Total Design & Acquisition Budget $ 4,031,938
Budget Remaining $ 1,810,025

STRATEGIC PLAN

The agenda item is a routine operational item and is not related to the Council’s Strategic
Plans.

FISCAL IMPACT

The total Design and Acquisition budget for the Corral Hollow Road Widening Project CIP
73144 is $4,031,938. There are sufficient funds available for the design phase of this
project for Amendment 1 to the PSA with Ruggeri Jensen Azar and no additional
appropriations are needed. However, the construction phase is not fully funded and the
City will be seeking additional Measure K funding from San Joaquin Council of
Government (SJCOG). The Project will not proceed to construction until all funding has
been awarded.

RECOMMENDATION

That City Council, by resolution, approve Amendment No. 1 to the Professional Services
Agreement with Ruggeri Jensen Azar of Pleasanton, CA, in an amount not-to-exceed
$115,500 for additional design services for the Corral Hollow Road Widening (Parkside
Drive to Linne Road) Project, CIP 73144 for a total revised not to exceed amount of
$1,219,500.

Prepared by: Ripon Bhatia, Senior Civil Engineer

Reviewed by: Kuldeep Sharma, Utilities Director
Karin Schnaider, Finance Director
Andrew Malik, Assistant City Manager

Approved by: Jenny Haruyama, City Manager

ATTACHMENT
Attachment A: Amendment 1 to PSA with Ruggeri Jensen Azar
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Exhibit “A-1" — Additional Scope of
Services Corral Hollow Road Phase 1, CIP
73144

Task 1 — Provide additional PS&E for new WSID 30” irrigation pipeline and miscellaneous
improvements at WSID canal crossing of Corral Hollow Road. Includes ongoing coordination with
WSID on design, approval, agreements, etc.

$22,000

Task 2 — Revise project PS&E to address 12 new water and 19 sewer service installed between Valpico Road
and Peony Drive in September 2018.
$12,000

Task 3 — Revise project PS&E to add sewer and recycled water across the CHR/Valpico intersection in
support of “The Avenues” project. Coordinate with City and CBG as required.
$4,500

Task 4 — Revise project PS&E to provide for Bid Alternate for improvements within the area between Peony
Drive and W. Linne Road (due to project funding limitations). Also revise recycled aggregate base to be a Bid
Alternate.

$18,000

Task 5— Additional meetings, exhibits, redesign, support, surveying, property owner requested
staking and coordination with AR/WS for property acquisition.
$10,000

Task 6 — Additional meetings, exhibits, support and coordination with all Franchise Utility Companies
for utility relocations.
$10,000

Task 7 — Provide surveying service’s for construction staking of new utility poles and boxes as
requested by Franchise Utility Companies. It is anticipated that RJA will need to stake the areas for
poles twice — once to clear for vegetation and once for the installation of the new poles. This work
excludes TCE staking.

$35,000

Total Fees not to exceed $115,500



RESOLUTION 2019-

APPROVING AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES AGREEMENT
WITH RUGGERI JENSEN AZAR FOR DESIGN OF THE CORRAL HOLLOW ROAD
WIDENING (WEST SCHULTE/PARKSIDE DRIVE TO LINNE ROAD) PROJECT, CIP
73144, WITH AN UPDATED NOT TO EXCEED AMOUNT OF $1,219,500

WHEREAS, On March 21, 2017, City Council approved a Professional Services
Agreement (PSA) for $1,104,000 with Ruggeri Jensen Azar for design services to widen
Corral Hollow Road from west Schulte Road (Parkside Drive) to Linne Road, and

WHEREAS, The Project involves acquisition of right-of-ways from 52 properties, and
WHEREAS, During the right-of-way and easement acquisition phase of the project, the
City received multiple requests from property owners and utility companies to realign certain

elements of the proposed project, and

WHEREAS, Staff negotiated with Ruggeri Jensen Azar to provide services for additional
scope for this Project on a time and material basis not to exceed $115,500, and

WHEREAS, The status of design budget costs is as follows;

Design $ 1,104,000
Appraisals & Acquisitions $ 1,092,912
Support & Miscellaneous Expenses $ 25,001
Current Project Costs $ 2221913
Total Design & Acquisition Budget $ 4,031,938
Budget Remaining $ 1,810,025

NOW, THEREFORE, BE IT RESOLVED, That the City Council of the City of Tracy
hereby approves Amendment No. 1 to the Professional Services Agreement with Ruggeri
Jensen Azar for design of the Corral Hollow Road Widening (West Schulte/Parkside Drive to
Linne Road) Project, CIP 73144, for $115,500 with a revised not to exceed amount of
$1,219,500

* k k k k k k ok ok k ok k k%
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The foregoing Resolution 2019-__ was adopted by Tracy City Council on the 20" day
of August, 2019, by the following vote:
AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

MAYOR
ATTEST:

CITY CLERK



August 20, 2019
AGENDA ITEM 1.F
REQUEST

ACCEPT CONSTRUCTION OF THE TRACY HILLS BOOSTER PUMP STATION AT
THE JOHN JONES WATER TREATMENT PLANT CIP 75158 (75121B), PROJECT
COMPLETED BY STEVE P. RADOS, INC., OF SANTA ANA CALIFORNIA,
AUTHORIZE THE CITY CLERK TO FILE THE NOTICE OF COMPLETION, AND
AUTHORIZE THE UTILITIES DIRECTOR TO RELEASE THE BONDS AND
RETENTION PAYMENT

EXECUTIVE SUMMARY

The contractor has completed construction of the Tracy Hills Booster Pump Station
Project (Project) at the John Jones Water Treatment Plant (JUWTP), in accordance with
project plans, specifications, and contract documents. Staff recommends Council
accept the project to enable the City to release the contractor’s bonds and retention.

DISCUSSION

On November 21, 2017, City Council awarded a construction contract to Steve P. Rados
Inc., of Santa Ana, California, for the Tracy Hills Booster Pump Station Project and CIP

75158 (formerly 75121B), in the amount of $2,224,000. The project involved Installation

of the new pump station and other auxiliary equipment.

The project design, improvement plans, specifications, and contract documents were
prepared under a Professional Service Agreement with West Yost & Associates Inc., of
Pleasanton, California. Construction management for the Project was provided by 4
Leaf Consultants.

Only one change order related to additional concrete bollards, concrete slab, paving and
additional testing was issued during construction in the amount to $55,275. This change
order included additional items to address unforeseen conditions encountered during
the Project construction.

On November 21, 2017, City Council approved a funding agreement with the Tracy Hills
Developer for construction of this project and associated improvements.

Final Construction cost of the project is as follows:

A. Construction Contract Amount $2,218,000
B. Approved Change orders $ 55,275
C. Construction management, $ 245,000
inspection, testing & miscellaneous project
management

Total Construction Cost: $ 2,518,275
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20, 2019

Construction of the Project has been completed and inspected in accordance with the
plans, specifications, and City of Tracy standards. Approval of the recommended action
will initiate release of the bonds and retention to the contractor. The CIP is still open
and will not be closed until all design, construction, construction management,
inspection and overhead costs are reconciled and reimbursed from Tracy Hill
Development. Consultant and staff will prepare final as-built plans, record drawings and
final documentation before the closure of the CIP.

STRATEGIC PLAN

This agenda item is a routine operational item and is not related to the Council’s
Strategic Plans.

FISCAL IMPACT

CIP 75158 is an approved Capital Improvement Project completely funded through
Tracy Hills Development under an approved funding agreement.

RECOMMENDATION

That City Council accept, by resolution, construction of the Tracy Hills Booster Pump
Station at the John Jones Water Treatment Plant, CIP 75158, completed by Steve P.
Rados, Inc. of Santa Ana, California, authorize the City Clerk to record the Notice of
Completion with the San Joaquin County Recorder, and authorize the Utilities Director to
release the bonds and retention payment.

Prepared by: Ripon Bhatia, Senior Civil Engineer

Reviewed by: Kuldeep Sharma, Utilities Director

Karin Schnaider, Finance Director
Andrew Malik, Assistant City Manager

Approved by: Jenny Haruyama, City Manager



RESOLUTION 2019-

ACCEPTING THE TRACY HILLS BOOSTER PUMP STATION AT THE JOHN JONES
WATER TREATMENT PLANT CIP 75158 (75121B), PROJECT COMPLETED BY
STEVE P RADOS, INC., OF SANTA ANA CALIFORNIA, AUTHORIZING THE CITY
CLERK TO FILE THE NOTICE OF COMPLETION, AND AUTHORIZING THE
UTILITIES DIRECTOR TO RELEASE THE BONDS AND RETENTION PAYMENT

WHEREAS, On November 21, 2017, City Council awarded a construction contract to
Steve P. Rados Inc., of Santa Ana, California, for the Tracy Hills Booster Pump Station Project,
CIP 75158 (formerly 75121B), in the amount of $2,224,000, and

WHEREAS, City Council approved a funding agreement with the Tracy Hills Developer
for construction of this project and associated improvements, and

WHEREAS, The Project involved Installation of the new pump station and other auxiliary
equipment, and

WHEREAS, Only one change order related to additional concrete bollards, concrete
slab, paving and additional testing was issued during construction in the amount to $55,275,
and

WHEREAS, Construction costs are as follows:

Construction Contract Amount $2,218,000
Approved Change orders $ 55,275
Construction management, $ 245,000
inspection, testing & miscellaneous project
management
Total Construction Cost: $2,518,275

WHEREAS, The Project has been completed in accordance with the plans,
specifications, and City of Tracy standards, and

WHEREAS, CIP 75158 is an approved Capital Improvement Project completely funded
through Tracy Hills Development under an approved funding agreement;

NOW, THEREFORE, BE IT RESOLVED, That the City Council of the City of Tracy
hereby accepts construction of the Tracy Hills Booster Pump Station at the John Jones Water
Treatment Plant, CIP 75158, completed by Steve P. Rados, Inc. of Santa Ana, California, and
authorizes the City Clerk to record the Notice of Completion with the San Joaquin County
Recorder, and authorizes the Utilities Director to release the bonds and retention payment.

* k k k k k k k k ok ok k k%
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The foregoing Resolution 2019-__ was adopted by Tracy City Council on the 20" day
of August, 2019, by the following vote:
AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

MAYOR
ATTEST:

CITY CLERK



August 20, 2019
AGENDA ITEM 1.G
REQUEST

DECLARE CERTAIN EQUIPMENT AS SURPLUS AND APPROVE THEIR SALE AND/OR
DISPOSAL

EXECUTIVE SUMMARY

The City periodically declares equipment and commodities that have been used beyond
their economical and/or useful life as surplus and disposes of these materials through sale
or other methods. This items seeks City Council approval to dispose of this equipment and
commodites

DISCUSSION

Section 2.20.310 of the Tracy Municipal Code requires that the City Council approve the
disposition of equipment. The equipment and commaodities on the attached list have been
removed from service and are no longer needed by the City. These items were either
damaged or have been used beyond their economical and/or useful life. Approximately
eighty (80%) percent of these items are related to damaged street light and signal poles.
The remaining twenty (20%) percent of the items are related to water and wastewater.

These items stored in the northern part (per Exhibit A) of the Wastewater Treatment Plant
(WWTP) facility interferes with new projects related to the Recycled Water Outfall and the
WWTP Expansion and must be removed in a timely manner.

The disposal of surplus equipment and commodities or other property no longer needed by
any department of the City is governed by Section 2.20.310 of the Tracy Municipal Code
which identifies the method of disposition of surplus property.

These surplus items will be sold at public auction to the highest bidder. Items which are not
sold at public auction and if appropriate, will be sold for scrap value. If these items do not
hold any scrap value, these items will be bid out to be hauled off to a legal disposal site.

STRATEGIC PLAN

The agenda item is a routine operational item and is not related to the Council’s Strategic
Plans.

FISCAL IMPACT

The proceeds from either the sale or disposal of surplus property will be returned to the
Fund that originally acquired the equipment/materials being disposed.

RECOMMENDATION

That the City Council, by resolution, declare certain equipment as surplus and approve
their sale and/or disposal.
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Prepared by: Ripon Bhatia, Senior Civil Engineer

Reviewed by: Kuldeep Sharma, Utilities Director
Karin Schnaider, Finance Director

Andrew Malik, Assistant City Manager
Approved by: Jenny Haruyama, City Manager

ATTACHMENT
Exhibit A — Surplus Materials




Exhibit A - Surplus Materials

Item Location Description / Photo Count
ITE Switch Maintenance Yard 3
switch Maintenance Yard 1
double signal light | Maintenance Yard 3
single signal light Maintenance Yard 17

numerous
attached and

light shades Maintenance Yard unattached to
signals
cross walk sign Maintenance Yard 1
Signal poles have holes drilled into them from
previous signal heads being mounted onto
Northeast them. signal poleszaorfocgmpllant with Cal Trans
Signal poles StorageYard / P 36
ghalp Maintenance Yard /
Arbor Road Storage
Northeast
St Yard
Signal Arms ) orageYard / 33
Maintenance Yard /
Arbor Road Storage
Northeast
Street Light poles Single arm 2010 Cal Trans Spec 10
StorageYard
. Northeast Mix of 12 and 15 foot.
Street light arms /
StorageYard/  |All 3 bolt battern, 80

galvanized steel

Maintenance Yard

2010 Cal Trans Spec.




Item Location Description / Photo Count
8' metal pi ith
pipes wi Northeast
welded box on each 2
StorageYard
end
triple traffic signal Northeast 1
light StorageYard
double traffic signal Northeast 20
light StorageYard
single traffic signal Northeast a4
light StorageYard
Northeast
shades ortheas 18
StorageYard
Northeast
lamps StorageYard / 11
Maintenance Yard
. Northeast
cross walk sign 21
StorageYard
4 way red light signal Northeast 1
y 8 8 StorageYard
Misc. Metal street Northeast 24
signs StorageYard
arms Northeast 5
StorageYard
lamps on poles Northeast 2
P P StorageYard
complete pole - Northeast 1
signal & 2 cross walk StorageYard




Item Location Description / Photo Count
metal light pole Northeast 6
bases StorageYard
Northeast
plastic bulb cover 1
StorageYard
Northeast
Tescoflex pedestal 1
StorageYard
) Northeast
1x1 service pedestal 1
StorageYard
Northeast
2x2 service pedestal 3
StorageYard
2.5x2.5 street light Northeast
. . SN 391564 10
electronics cabinet StorageYard
square lamps Northeast 2
g P StorageYard
square lamps on Northeast >
poles StorageYard
Northeast
bug lights 6
&8 StorageYard
5 light signal Northeast 2
gnt sl StorageYard
Northeast
Floor buffers 4
StorageYard
) Northeast
tires 6

StorageYard




Item Location Description / Photo Count
Northeast A 5
bulk granular carbon ortheas PRTOX
StorageYard Super Sacs
screw eate Northeast 1
8 StorageYard
Northeast double
screen
StorageYard pallet box
Vaughan '05 sump Northeast
SN 79140 1
pump StorageYard
Northeast
bollard ortneas 2
StorageYard
Fence barbwire Northeast 7
guides StorageYard
chainlink fence Northeast 5
sections StorageYard
fence posts Northeast 4
P StorageYard
Northeast
white plastic dome 1
StorageYard
wood pole Northeast 1
P StorageYard
Northeast
2" dia. 20 ft poles 2
StorageYard
Northeast .
Anchors Misc.

StorageYard




Item Location Description / Photo Count
Valves Maintenance Yard Misc.
Fiber glass flights | Arbor Road Storage Misc.
Pump column Arbor Road Storage 2
Pumps Maintenance Yard / 3
Arbor Road Storage
Submirsible pumps | Maintenance Yard
Ladder Arbor Road Storage 1
Pipe rack Arbor Road Storage 1
Piping Arbor Road Storage Misc.
Metal cabinet Arbor Road Storage 1
Hoses Arbor Road Storage Misc.
Fiber glass floats & Arbor Road Storage approx 12

motor




Item Location Description / Photo Count
Arbor Road Storage
Plastic chains &
/ Old Maintenance Misc
gears o
Building
Misc. Equipment | Arbor Road Storage Misc.
Deka Caterpillar | Arbor Road Storage 1
Kubota & Craftsman .
Maintenance Yard 2
tractors
55 gallon drum Maintenance Yard 1
Misc. debris Arbor Road Storage Misc.
Misc. equi t&
.q pmen Old Maintenance .
maintenance Various

material

Building

Wood desk, metal desk, motors, shelving,

piping




RESOLUTION 2019-
DECLARING CERTAIN EQUIPMENT AS SURPLUS AND APPROVING THEIR DISPOSAL

WHEREAS, The City periodically declares equipment and commodities that have been
used beyond their economical and/or useful life as surplus for sale or other methods for
disposing of such materials, and

WHEREAS, Section 2.20.310 of the Tracy Municipal Code requires that the City Council
approve the disposition of equipment, and

WHEREAS, Various equipment and commodities have been removed from service and
are no longer needed by the City, and

WHEREAS, These items were either damaged or have been used beyond their
economical and/or useful life, and

WHEREAS, These surplus items will be sold to the highest bidder, and

WHEREAS, Items which are not sold at public auction and if appropriate, will be sold for
scrap value. If these items do not hold any scrap value, these items will be bid out to be hauled
off to a legal disposal site, and

WHEREAS, The proceeds from either the sale or disposal of surplus property will be
deposited or paid to the fund used to purchase said items;

NOW, THEREFORE, BE IT RESOLVED, That the City Council of the City of Tracy
hereby declares certain equipment as surplus and approves their disposal.

* %k k k k k kK k k kk k k%

The foregoing Resolution 2019-__ was adopted by Tracy City Council on the 20" day
of August, 2019, by the following vote:
AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

MAYOR
ATTEST:

CITY CLERK



August 20, 2019
AGENDA ITEM 1.H
REQUEST

APPROVE AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF TRACY AND TOWNSEND PUBLIC AFFAIRS, INC., FOR
THE PERFORMANCE OF GOVERNMENT RELATIONS AND STATE LOBBYING
SERVICES TO INCLUDE GRANT WRITING AND FUNDING APPLICATION REVIEW
SERVICES, TO EXTEND THE TERM OF THE AGREEMENT, AND PROVIDE FOR AN
ANNUAL INFLATIONARY FEE ADJUSTMENT; AND AUTHORIZE THE CITY
MANAGER OR FINANCE DIRECTOR TO EXECUTE EXTENSIONS AND ANY MINOR
AMENDMENTS TO THE AGREEMENT

EXECUTIVE SUMMARY

In an effort to increase the City’s potential to successfully be awarded grants, an
amendment to the Professional Services Agreement (“Agreement”) between the City of
Tracy and Townsend Public Affairs, Inc., is requested to expand the consultant’s scope
of work to include grant writing and funding application review. The cost of these
additional services will be $1,000 per month subject to an annual inflationary increase
commencing on June 1, 2020.

It is also requested that the term of the Agreement be extended beyond the current one-
year term to three five-year terms, pending successful performance of the firm of each
prior term as determined by the City Manager or the City Finance Director.

DISCUSSION

To engage decision makers on legislative and quasi-legislative actions on behalf of the
City of Tracy, a Request for Proposals was issued in April, 2019. On May 29, 2019 the
City entered into a Professional Services Agreement with Townsend Public Affairs, Inc.
to perform government relations and State lobbying services for a one-year term at
$4,000 per month.

Given the consultant’s expertise, and in an effort to increase the City’s potential to
successfully be awarded grants which support a variety of purposes including social,
recreational, public safety, and public works capital improvement programs, staff
recommends the expansion of the consultant’s scope of work to include grant writing
and funding proposal/application review services. The cost of these additional services
will be $1,000 per month.

In order to assure seamless, timely performance, and avoid missing grant application
opportunities, an amendment to the original Agreement is recommended to extend the
time of performance beyond the current termination date of May 31, 2020 (a one-year
term), to three five-year terms, commencing on June 1, 2020, pending successful
performance of the consultant as determined by the City Manager or City Finance
Director. As a result of extending the term, the firm’s fee for all services within the
Agreement will be subject to an annual inflationary adjustment not to exceed the
Consumer Price Index for San Francisco, Oakland Bay Area.
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If at any time the City wishes to terminate the Agreement with or without cause, the
Agreement allows the City to do so by providing the consultant with ten days’ written
notice of such termination.

STRATEGIC PLAN

This agenda item is consistent with the Council adopted Governance Strategy Goal 2 to
ensure continued fiscal sustainability through financial and budgetary stewardship.

FISCAL IMPACT

The annual fee for the additional services will not exceed $12,000 per year, excluding
any increases for inflation. The annual reoccurring fee will be paid from the Central
Administration Fund. Depending upon the terms of awarded grants, the fee may be a
reimbursable expense through the grants.

RECOMMENDATION

That the City Council, by resolution, approve Amendment No. 1 to the Professional
Services Agreement between the City of Tracy and Townsend Public Affairs, Inc., for the
Performance of Government Relations and State Lobbying Services, to include grant
writing and funding application review services, to extend the term of the Agreement,
allow for an annual inflationary fee adjustment; and authorize the City Manager or
Finance Director to execute extensions and any minor amendments to the Agreement.

Prepared by: Anne Bell, Management Analyst Il, Finance Department

Reviewed by: Karin Schnaider, Finance Director
Midori Lichtwardt, Assistant City Manager

Approved by: Jenny Haruyama, City Manager

ATTACHMENT

A. Amendment No. 1 to the Professional Services Agreement with Townsend Public
Affairs, Inc., to Perform Government Relations and State Lobbying Services



Attachment A

CITY OF TRACY
AMENDMENT NO. 1 TO
PROFESSIONAL SERVICES AGREEMENT WITH
TOWNSEND PUBLIC AFFAIRS, INC., TO PERFORM
GOVERNMENT RELATIONS AND STATE LOBBYING SERVICES

This Amendment No. 1 (Amendment) to the Professional Services Agreement with

Townsend Public Affairs, Inc., to Perform Government Relations and State Lobbying Services is
entered into between the City of Tracy, a municipal corporation (City), and Townsend Public
Affairs, a California corporation (Consultant). City and Consuitant are referred to individually as
“Party” and collectively as “Parties.”

Recitals

A. The City and Consultant entered into a Professional Services Agreement (Agreement) for
Govemnment Relations and State Lobbying Services, which was approved by the City
Manager on May 29, 2019. This Agreement was executed pursuant to Tracy Municipal
Code section 2.20.090. _

B. The City desires to expand the Consultant’s scope of work to include grant writing and grant
proposal/application reviewing due to Consultant's expertise, in an effort to increase the
City's potential to successfully be awarded grants which support a variety of purposes
including social, recreational, public safety, and public works capital improvement programs.

In order to assure seamless performance and avoid missing opportunities to apply for
grants, the City also desires to amend the Agreement to extend the time of performance
beyond the Agreement’s termination date of May 31, 2020, to three five-year terms
commencing on June 1, 2020 pending successful performance as determined by the City
Manager or City Finance Director.

C. This Amendment is being executed pursuant to Resolution No. 2019- approved by the
Tracy City Council on August___, 2019.

Now therefore, the Parties mutually agree as follows:

1. Incorporation by Reference. This Amendment incorporates by reference ail terms set
forth in the Agreement, unless specifically modified by this Amendment. The terms
which are not specifically modified by this Amendment wili remain in effect.

2. Terms of Amendment.

A. Section 2 of the Agreement is hereby amended and replaced in its entirety to read as
follows:

“2. Time of Performance. Time is of the essence in the performance of services
under this Agreement and the timing requirements set forth shall be strictly adhered to
unless otherwise modified in writing in accordance with this Agreement. Any services for
which times for performance are not specified in this Agreement shall be started and
completed by Consultant in a reasonably prompt and timely manner based upon the
circumstances and direction communicated to the Consultant. Consultant shail submit

Rev. June 2019



City of Tracy — Amendment No. T to Agreement with Townsend Public Affairs

all requests for time extensions to the City in writing no later than ten days after the start
of the condition which purportedly caused the delay, and not later than the date on which
performance is due. City shall grant or deny such requests at its sole discretion.

2.1 Term. The term of this Agreement shall begin on June 1, 2019 and end on May 31,

2020, unless terminated in accordance with Section 6. The Agreement may be extended
by the City Manager or Finance Director for three additional five-year terms upon mutuai
agreement by City and Consultant and may be terminated in accordance with Section 6.”

B. Exhibit A-1 “Scope of Services,” attached hereto shall suppiement Exhibit "A” of the
Agreement. Consultant is responsible for completing all tasks identified in Exhibits "A”
and “A-1."

C. Section 3 “Compensation” of the Agreement is hereby amended and replaced in its
entirety to read as follows:

“3  Compensation. City shall pay Consultant on a time and expense basis, at the billing
rates set forth in Exhibit “B,” attached and incorporated by reference for services
performed under this Agreement.

31 Not to Exceed Amount. Consultant’s totai compensation under this Agreement
shall not exceed $60,000 per year. Consultant’s billing rates shall cover all costs and
expenses for Consultant's performance of this Agreement. No work shall he performed
by Consultant in excess of the total compensation amount provided in this section
without the City's prior written approval.

3.1.1 Increases. Consultant will be entitied to request an annual rate
adjustment if the City exercises the option to extend the contract for additionai year(s).
The Consultant must submit a written request to the City ten (10) days prior to June 1st
each year for an increase to take effect the next year of the agreement. The award of
said increase is to be approved by the City at its sole discretion. The base for computing
the adjustment shall be the Consumer Price index for Urban Wage Earners for the San
Francisco-Oakland Bay Area published by the U.S. Department of Labor, Bureau of
Labor Statistics (Index) which is published for the date nearest the date of the
commencement of the term of this Agreement. in no event shall an increase of greater
than three percent (3%) be allowed per year.

3.2 Invoices. Consultant shall submit monthly invoices to the City that describe the
services performed, including times, dates, and names of persons performing the
services.

3.2.1. If Consultant is providing services in response to a development
application, Consultant shall include the application number and provide separate
invoices per application.

' 3.2.2. Consultant's failure to submit invoices in accordance with these
requirements may result in the City rejecting said invoices and thereby delaying payment
to Consultant.

3.3 Payment. Within 30 days after the City’s receipt of invoice, City shall make

payment to the Consuitant based upon the services described on the invoice and

approved by the City."

D. Exhibit B-1 “Compensation,” attached hereto shall supplement Exhibit “B” of the
Agreement.

Page 2 of 6
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EXHIBIT A — 1 Scope of Work

GRANT WRITING SERVICES

Consultant shall provide general grant proposal writing services associated with the
completion of competitive grant applications on behaif of the City, including the
preparation of funding abstracts and production, and submittal of applications to funding
sources. A copy of each grant application package submitted for funding, in its entirety,
shall be provided to the City.

The scope of work will include but not be limited to:

+ Reviewing application guidelines and preparing a timeline of tasks for grant
submission,

» Coordinating City data collection necessary for application preparation;

¢ Wiriting and tailoring letter of inquiry and grant proposal(s) to each grant maker's
specific requirements;

« \Writing all sections of a grant application;

« Ensuring that letters of support and other required certifications or documents are
submitted with the grant application;,

« Submitting the grant in the appropriate format with copies as required in
accordance with the grant timeline;

« Providing support and consultation for any special requirements of the funder.

FUNDING APPLICATION REVIEW SERVICES

Services shall include, but are not limited to the following services at no additional cost
to the City: '
» Provide editing suggestions and proposal critiques to assist City in strengthening
proposals and increasing chances for success;
¢ Proofread and edit funding proposals to assure the message is clear, succinct,
and that the grantor’s instructions have been followed;
« Provide insight on why past proposals have not been successful and what can be
done to improve proposals to make them more competitive.

Page 40of 6
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EXHIBIT B - Compensation

¢ Conduct Detailed Orientation included
o Develop Legislative Strategy Included
+ Iimpiement the Legislative Strategy Included
¢ Build and Strengthen Relevant Relationships Included
e Leverage Relationships for Strategic Advocacy Plan Included
e Coordinate Advocacy Trips included
o Track Legislation Included
» Craft Testimony and Position Letters Included
o Draft Bill Language Included
« Identify, Research, and Monitor Grant Funding Opportunities included
e Provide Progress Reports Included
¢ Prepare and File Lobbying Disclosure Reports Included

Page 50f 6
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Exhibit B-1 — Compensation

% &

GRANT WRITING SERVICES shall include, but are not limited to

the following services:

included

Reviewing application guidelines and preparing a
timeline of tasks for grant submission

Coordinating City data colliection necessary for
application preparation

Writing and tailoring letter of inquiry and grant
proposal(s) to each grant maker's specific requirements

Writing all sections of a grant application

Ensuring that letters of support and other required
certifications or documents are submitted with the grant
application

Submitting the grant in the appropriate format with
copies as required in accordance with the grant timeline

Providing support and consuitation for any special
requirements of the funder

FUNDING APPLICATION Review Services - Services shall
include, but are not limited to the following services:

Included

Provide editing suggestions and proposai critiques to
assist City in strengthening proposals and increasing
chances for success

Proofread and edit funding proposals to assure the
message is clear, succinct, and that the grantor's
instructions have been followed

Provide insight on why past proposals have not been
successful and what can be done to improve proposals
to make them more competitive

Page 6 of 6




RESOLUTION

APPROVING AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES
AGREEMENT WITH TOWNSEND PUBLIC AFFAIRS, INC., FOR THE PERFORMANCE
OF GOVERNMENT RELATIONS AND STATE LOBBYING SERVICES, TO
INCLUDE GRANT WRITING AND FUNDING APPLICATION REVIEW SERVICES FOR
AN ANNUAL AMOUNT NOT TO EXCEED $12,000, TO EXTEND THE TERM OF
THE AGREEMENT AND PROVIDE FOR AN ANNUAL INFLATIONARY FEE
ADJUSTMENT; AND AUTHORIZING THE CITY MANAGER OR FINANCE DIRECTOR TO
EXECUTE EXTENSIONS AND ANY MINOR AMENDMENTS TO THE AGREEMENT

WHEREAS, the City entered into to a Professional Services Agreement with
Townsend Public Affairs, Inc., to Perform Government Relations and State Lobbying Services,
and

WHEREAS, in recognition of the consultant’s expertise, the City desires to expand the
consultant’s scope of work to include grant writing and grant proposal/application review in an
effort to increase the City’s potential to successfully be awarded grants, and

WHEREAS, to assure seamless performance and avoid missing opportunities to apply
for grants, the City also desires to extend the Agreement term to three five-year terms
commencing on June 1, 2020 pending successful performance as determined by the City
Manager or City Finance Director; and

WHEREAS, the annual fee for grant writing services will not exceed $12,000 annually
and the total compensation under the Agreement will not exceed $60,000 per year with the
exception of an annual inflationary fee adjustment, commencing on June 1, 2020, based on the
Consumer Price Index for Urban Wage Earners for the San Francisco-Oakland Bay Area
published by the U.S. Department of Labor, Bureau of Labor Statistics (Index), published
nearest to the date of commencement of the term Agreement. In no event shall an increase of
greater than three percent (3%) be allowed per year,;

NOW, THEREFORE, BE IT RESOLVED, That the City Council of the City of Tracy
approves Amendment No. 1 to the Professional Services Agreement between the City of Tracy
and Townsend Public Affairs, Inc., for the Performance of Government Relations and State
Lobbying Services, and authorizes the City Manager or Finance Director to execute extensions
and any minor amendments to the Agreement.

* k k k k k k k k k ok k k%
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The foregoing Resolution is hereby passed and adopted by the Tracy City Council this
20th day of August, 2019, by the following vote:

AYES: COUNCIL MEMBERS
NOES: COUNCIL MEMBERS
ABSENT: COUNCIL MEMBERS
ABSTAIN: COUNCIL MEMBERS
Mayor
ATTEST:

City Clerk



August 20, 2019
AGENDA ITEM 1.|
REQUEST
APPROVE AMENDMENT NO. 2 TO THE PROFESSIONAL SERVICES AGREEMENT
WITH RIDE RIGHT, LLC TO INCREASE THE NOT TO EXCEED AMOUNT FOR
FY18/19 TO $2,649,456

EXECUTIVE SUMMARY

The City of Tracy currently has a Professional Services Agreement (PSA) with Ride
Right, LLC to operate the Tracer Bus System. The Not to Exceed amount for each year
of the contract was based on estimated revenue service hours for each year. Revenue
service hours were slightly higher than the estimated amount for FY18/19 and the
contract needs to be amended to pay for those additional hours.

DISCUSSION

The City of Tracy has a Professional Services Agreement (PSA) with Ride Right, LLC to
operate the Tracer Bus System. Ride Right has been the operating contractor for Tracer
since August 2016. The current agreement outlines estimated revenue service hours for
both the Fixed Route and Paratransit services for each year of the agreement.

In FY18/19 there was an increase in requested service and an increased effort to
increase the on-time performance of the system. The revenue service hours for the
Fixed Route service were 885 hours, or 3.54%, above the original estimates. The
revenue service hours for Paratransit service were 451 hours, or 5.15%, above the
original estimates.

The amendment to the contract will change the contract price for FY18/19 to a new total
of $2,649,456. This is an increase of $52,212 for FY18/19, which is an increase of
approximately 2% over the original contract price of $2,596,944 for FY18/19. The
increased costs will be funded through operating assistance grants from the Federal
Transit Administration and the state’s Transportation Development Act.

STRATEGIC PLAN

This agenda item is a routine operational item and does not relate to the Council’s
Strategic Plans.

FISCAL IMPACT

Funding to operate the Tracer Bus System comes out of the Transit Fund and is paid
through a combination of Federal and State grants, which are incorporated into the
annual budget adopted by City Council. There is capacity within the existing budget to
absorb these additional contract costs.
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RECOMMENDATION

Staff recommends that City Council approve Amendment No. 2 to the Professional
Services Agreement with Ride Right, LLC to increase the Not to Exceed amount for
FY18/19 to $2,649,456.
Prepared by: Ed Lovell, Management Analyst Il
Reviewed by: Brian MacDonald, Parks & Recreation Director
Karin Schnaider, Finance Director

Andrew Malik, Assistant City Manager

Approved by: Jenny Haruyama, City Manager

ATTACHMENTS

Attachment A — Ride Right Professional Services Agreement, Amendment 2



ATTACHMENT A

CITY OF TRACY
AMENDMENT 2 TO PROFESSIONAL SERVICES AGREEMENT
WITH RIDE RIGHT, LLC

This Amendment No. 2 (hereafter “Amendment”) to the Professional Services
Agreement between the City of Tracy, a municipal corporation (“City”) and Ride
Right, LLC, a Missouri Limited Liability Company (“Contractor”). City and
Contractor are referred to individual as “Party” and collectively as “Parties.”

RECITALS

A. On July 5, 2016, City entered into a Professional Services Agreement
(“Agreement”) with Contractor for Public Transportation Services.

B. On May 31, 2019, City and Contractor entered into Amendment 1 to the
Agreement to extend the Agreement for one year, increase the “Not to
Exceed” amount to adjust the base wages for Contractor staff, and to add
three service vehicles for the duration of the Agreement’s term.

C. Service hour estimates were outlined for each year of the Agreement for
both Paratransit service and Fixed Route service.

D. Tracer bus service saw a request for service increase of 5.14% for
Paratransit service and an increase of 3.54% for Fixed Route service
above the original estimates for the Agreement period of July 1, 2018 to
June 30, 2019.

E. City wishes to amend the “Not to Exceed” amount of Agreement for year
three of the Agreement, from July 1, 2018 to June 30, 2019, as outlined in
Exhibit B, to cover the costs of the increased service.

NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS:

1. RECITALS TRUE AND CORRECT. City and Contractor hereby agree
that the recitals set forth above are true and correct.

2. INCORPORATION OF AGREEMENT. This Amendment hereby
incorporates by reference all terms and conditions set forth in the
Agreement, unless specifically deleted or modified hereby. Such deletions
or modifications shall not be deemed to extinguish any monetary
obligation that Contractor assumed thereunder.

3. TERMS OF AMENDMENT.
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A. Exhibit “B-2,” attached hereto shall supplement Exhibit “B” of the
Agreement amending the Total Agreement Price for July 1, 2018 — June
30, 2019to $2,649,156.

4. MODIFICATIONS. This Amendment may not be modified orally or in any
manner other than by an agreement in writing signed by both parties, in
accordance with the requirements of the Agreement.

5. SEVERABILITY. If any term of this Amendment is held invalid by a court
of competent jurisdiction, the Amendment shall be construed as not
containing that term, and the remainder of this Amendment shall remain in
effect.

6. SIGNATURES. The individuals executing this Amendment represent and
warrant that they have the right, power, legal capacity, and authority to
enter into and to execute this amendment on behalf or the respective legal
entities of the Contractor and the City. This Amendment shall inure
to the benefit of and be binding upon the parties hereto and their
respective successors and assigns.

IN WITHNESS WHEREOF the parties do hereby agree to this full performance of
the terms set forth herein.

City of Tracy Contractor
Ride Right, LLC

By: Robert Rickman By: Alaina Macia

Title: Mayor Title: Manager

Date: Date: 07/24/2019
Approved by City Council on Federal Employer Tax ID

No. 26-3937729
by Resolution No.

Attest:

Adrianne Richardson, City Clerk


almacia
Typewritten Text
07/24/2019
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Approved as to form:

Leticia Ramirez, Interim City Attorney

EXHIBIT “B-2"

RATES

August 1, 2016 -
June 30, 2017

July 1, 2017 -
June 30, 2018

July 1, 2018 -
June 30, 2019

Fixed Monthly

Expense 108,547 112,812 114,787
Cost Per Vehicle

Hour 35.77 35.99 36.13
TOTAL

AGREEMENT

PRICE 2,438,414 2,496,448 2,649,156
PROJECTED July 1, 2011 - July 1, 2012 - July 1, 2013 -

VEHICLE HOURS*

June 30, 2012

June 30, 2013

June 30, 2014

Fixed Route Vehicle
Hours

24,000 + 15%

24,000 + 15%

25,000 + 15%

Paratransit Vehicle
Hours

7,750 + 15%

7,750 + 15%

8,750 + 15%




RESOLUTION 2019-
APPROVING AMENDMENT NO. 2 TO THE PROFESSIONAL SERVICES AGREEMENT WITH
RIDE RIGHT, LLC TO INCREASE THE NOT TO EXCEED AMOUNT FOR FY18/19 TO
$2,649,456

WHEREAS, The City of Tracy has entered into a Professional Services Agreement with
Ride Right, LLC which runs through June 30, 2020, and

WHEREAS, The contract contains a Not to Exceed amount for each year of the contract
based on estimated revenue service hours, and

WHEREAS, The Fixed Route revenue service hours for FY18/19 were 885 hours more
than the original estimate, an increase of 3.54%, and

WHEREAS, The Paratransit revenue service hours for FY18/19 were 451 hours more
than the original estimate, an increase of 5.15%, and

WHEREAS, The additional revenue service hours will cost $52,212 and will be added to
the original agreement price of $2,596,944 for FY18/19;

NOW, THEREFORE, BE IT RESOLVED, That the City Council of the City of Tracy

approves Amendment No. 2 to the Professional Services Agreement with Ride Right, LLC
increasing the not to exceed amount for FY18/19 to $2,649,456.

* k k k k k k k ok k kX%

The foregoing Resolution 2019- was adopted by the Tracy City Council on the 20t
day of August, 2019, by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

ABSTAIN: COUNCIL MEMBERS:

MAYOR

ATTEST:

CITY CLERK



August 20, 2019
AGENDA ITEM 1.J
REQUEST
DECLARE CERTAIN VEHICLES AND EQUIPMENT AS SURPLUS AND APPROVE
THEIR SALE AND AUTHORIZE THE PURCHASE OF MULTIPLE VEHICLES AND
EQUIPMENT IN THE AMOUNT OF $905,808.13

EXECUTIVE SUMMARY

The City periodically declares equipment and commodities that have been used beyond
their economical and/or useful life as surplus for sale at public auction. This creates a
need to replace the vehicles and equipment that are deemed antiquated and beyond
their usefulness, and to purchase additional equipment for the operation and
maintenance of City infrastructure. This request seeks authorization to declare and
approve the list of surplus equipment and commodities, authorize the sale of said items
at public auction to the highest bidder, and make the necessary purchases.

DISCUSSION

The Public Works Department is responsible for managing most of the City’s vehicle and
equipment fleet. This includes the responsibility of determining items that have been
used beyond their economical and/or useful life and are no longer needed by the City.
These items are removed from service and are declared as surplus property.

The disposal of surplus equipment and commodities, or other property no longer needed
by any department of the City, is governed by Section 2.20.310 of the Tracy Municipal
Code (T.M.C.) which identifies the method of disposition of surplus property. Per
T.M.C., surplus items are sold at public auction to the highest bidder. Items which are
not sold during public auction will be reviewed for value, and if appropriate, sold for
scrap value.

There is an existing need to replace antiquated vehicles and equipment, as well as
purchase an additional vehicle for the Police Department for use throughout the City.
The Public Works Department received authorization through the Fiscal Year
2019-2020 budget process for the replacement and purchase of these items.

On May 30, 2019, staff issued a Request for Bids to provide the City with various
replacement fleet vehicles and equipment. In order to allow more vendors to bid, and to
receive the best price for each unit, dealers were allowed to bid on only the vehicle(s)
and equipment they wanted to bid on - instead of the entire list. As a result, bid awards
are being recommended for multiple vendors based on the lowest priced vehicles —
including any adjustments allowed through the City’s Local Preference ordinance.
Seven vendors submitted bids to the City. Bid packets were opened on June 17, 2019,
with only a portion of the items receiving bids. On June 26, 2019, staff issued a second
RFP for the remaining vehicle and equipment that had not received bids previously. Bid
packets were opened on July 10, 2019, with all items receiving at least one bid.

Below is a list of the vehicles and equipment being purchased and the vendors that will
be used.
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Description Vendor Cost Reason for award

Ford Police Interceptor Utility Tracy Ford $73.135.10 Local vendor

(2) preference

Ford Transit Cargo Van (1) Tracy Ford $33,294.29 | Low bid

Ford F250 4X4 Crew Cab (2) | Tracy Ford $85,555.50 | -0cal vendor
preference

Ford F250 Regular Cab Utility Local vendor

Bed and Materials Rack(1) Tracy Ford $39,763.04 preference

Ford F250 Extended Cab

Utility Bed and Headache Tracy Ford $42,615.87 | Low bid

Rack (1)

Ford Explorer (1) :

(Replaces #2303) Tracy Ford $32,117.39 | Low bid

Ford F550 Flatbed (1) Tracy Ford $75,648.58 | Low bid

Ford F550 Utility Bed and . Sourcewell

Aerial lift (1) Altec Industries | $146,341.00 012418-ALT

Winner :

Chevrolet Tahoe SSV (1) Chevrolet $38,112.75 | Low bid

Tractor (1) Garton Tractor $94,372.97 | Sourcewell AG-021815
Sourcewell

Mower (1) Belkorp AG $24,774.56 062117-DAC

Top Field Dresser (1) Belkorp AG $28,462.32 | Low bid

PTO driven .

Sweeper/vacuum, (1) Belkorp AG $35,442.38 | Low bid

Trailer Mounted Welder (1) United Rentals $16,281.40 | Low bid

Trailer Mounted Message | jiteq Rentals | $42,532.51 | Low bid

Board (3)

Portable Air Compressor (1) United Rentals $24,672.35 | Low bid

Air Tow Equipment Trailer (1) | Travin Toys $17,126.03 | Low bid

Utility Tilt Trailer (1) Travin Toys $11,804.01 | Low bid

Utility Deck Over trailer (1) Travin Toys $10,394.86 | Low bid

Toyota Sienna (1) #‘c‘)’}‘fégore $33,361.22 | Low bid
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The total purchase amount per vendor for the various vehicles are as follows:

Tracy Ford — Tracy, CA $382,129.77
Winner Chevrolet $38,112.75
Belkorp AG — Stockton, CA $87,204.99
Altec Industries — Dixon, CA $146,341.00
Travin Toys — Tracy, CA $39,324.90
United Rentals — Stockton, CA $83,486.26
Garton Tractor — Stockton, CA $94,372.97

Sourcewell (formerly NJPA) is a municipal contracting government agency that serves
education and government agencies nationally through competitively bid and awarded
contract purchasing solutions. The City of Tracy is an established customer with
Sourcewell (customer number 18531). The City is authorized to make purchases using
the Sourcewell cooperative purchasing agreements, per Tracy Municipal Code section
2.20.220.

STRATEGIC PLAN

This agenda item is a routine operational item and does not relate to the City Council’s
Strategic Plans.

FISCAL IMPACT

Funding was budgeted and is available in the fiscal year 2019-2020 equipment
replacement budget for the acquisition of this equipment. Proceeds from the sale of
surplus property will be deposited in the appropriate City fund from which the property
was originally purchased, estimated at approximately $35,000.

RECOMMENDATION

That City Council, by separate resolution, declare and approve the list of surplus
equipment and commodities, authorize the sale of said items at public auction to the
highest bidder, and authorize the purchase of multiple vehicles and equipment in the
amount of $905,808.13.

Prepared by: Frank Desousa, Fleet Supervisor
Nancy Chapman, Management Analyst

Reviewed by: Robert Gravelle, Public Works Superintendent
Don Scholl, Public Works Director
Karin Schnaider, Finance Director
Midori Lichtwardt, Assistant City Manager

Approved by: Jenny Haruyama, City Manager

ATTACHMENTS

Attachment A — Surplus Vehicles and Equipment List



ASSET ID EQ DESCRIPTION

142 2008 VERMAC TM348

2027 2001 DODGE RAM VAN

2074 2001 CUSHMAN 540

2089 2003 FORD F-250 SUPER DUTY
2096 2003 FORD F-250 SUPER DUTY
2116 2004 FORD F-250 SUPER DUTY
2118 2004 FORD F-250 SUPER DUTY
2126 2004 GMC SIERRA

2131 2002 FORD E450 BUS

2134 MARATHON KERS260HDC
2134A VAN AIR ATTACHED TO 2134
2134B VAN AIR ATTACHED TO 2134
2136 2004 EL DORADO BUS

2138 2004 EL DORADO BUS

2153 2005 HAMM HD12

2155 2005 FORD F-250 SUPER DUTY
2159 2005 HONDA CIVIC HYBRID
2167 2005 FORD F-250 SUPER DUTY
2168 2006 ASPHALT ZIPPER AZ300
2168A 2006 ASPHALT ZIPPER TRAILER
2212 2006 FORD E-350

2224 2007 FORD EXPEDITION SSV
2245 2007 APPLIED SWEEPER 414RS
2254 2007 BOMAG TW500

2303 2009 CHEVROLET MALIBU HYBRID
2319 2009 FORD F-350

2384 2013 SASE SC8E

9903 1999 TRAV-L-VAC TVL700G

Miscellaneous ltems

ATTACHMENT "A"

SURPLUS VEHICLES AND EQUIPMENT 08/20/19

EQ DESCRIPTION

BATTERY TESTER

BATTERY TESTER POWER LINK FERRET40
BATTERY TESTER ASSOCIATED BEST6042
AIR COMPRESSOR MI-T-M AM2-PH09-08M

PORTABLE GENERATOR

DUROMAX XP4400E

VIN/SERIAL NUMBER

08-089905
2B7HB11X01K518396
LM15403
1FTNF20LO3EA66579
1FTNF20L83EB86792
1FTNF20L84EB85370
1FTNF20L14EB85369
1GTEC19X942253788
1FDXE45M82HB72473
2M9KDC2T14H102122

4UZAACB295CN80092
4UZAACB225CN80094
61204
1FDSX20555EB96826
JHMES96655S014065
1FTNF20515EB32576
30000135
109FS06136U023424
1FTSE34LX6DB35214
1FMFU16517LA42513
0701032
1B9PT112171744052
1G1ZF575X9F 128964
1FTWW31Y69EB26099
2041

TLV70099189

VIN/SERIAL NUMBER

CHRISTIE AUTOMOTIVE CT-500 09229714
CITY ASSET 20172024
CITY ASSET 20172027

20093021

STRING TRIMMER
VIBRATE PLATE
SWAMP COOLERS (3)
TRUE REFRIGERATOR
IMPERIAL STOVE
TRUE FREEZER

TROY-BILT 25A-2560063

M-B-W AP200

CITY ASSET
REFRIGERATOR T35
COMERCIAL STOVE
FREEZER T35F

CITY ASSET 20172040
1L161H30093

NO SERIAL/ASSET

20172014, 20172034, 20172035
CITY ASSET 000942

CITY ASSET 20170321

CITY ASSET 20172390



RESOLUTION

DECLARING CERTAIN VEHICLES AND EQUIPMENT AS SURPLUS AND APPROVING
THEIR SALE

WHEREAS, The City periodically declares equipment and commodities that have been
used beyond their economical and/or useful life as surplus property, and

WHEREAS, The disposal of surplus equipment and commodities or other property no
longer needed by a department in the City is governed by Section 2.20.310 of the Tracy
Municipal Code which identifies the method of disposition of surplus property, and

WHEREAS, The listed surplus items will be sold at public auction to the highest bidder.
Items which are not sold during public auction will be reviewed for value, and if appropriate, sold
for scrap value, and

WHEREAS, The proceeds from the sale of the surplus property will be deposited in the
appropriate City fund from which the property was originally purchased;

NOW, THEREFORE, BE IT RESOLVED, That the City Council declares and approves
the list of vehicles and equipment attached to the staff report accompanying this resolution as

surplus, and authorizes the sale of said items at public auction to the highest bidder and the
remaining items to be sold for scrap value, if appropriate.

* kkkkkkkhkkhkkhkhkkhkhkkkkkkkkkhkhkkkk Kk k%

The foregoing Resolution was passed and adopted by the Tracy City Council
on the 20th day of August 2019, by the following vote:

AYES: COUNCIL MEMBERS
NOES: COUNCIL MEMBERS
ABSENT: COUNCIL MEMBERS

ABSTAIN: COUNCIL MEMBERS

MAYOR

ATTEST:

CITY CLERK



RESOLUTION

AUTHORIZING THE PURCHASE OF MULTIPLE VEHICLES AND EQUIPMENT IN THE
AMOUNT OF $905,808.13

WHEREAS, As part of the equipment purchasing and replacement program for the City
of Tracy (City), there are multiple vehicles and equipment needing replacement, and additional
equipment is needed for the operation and maintenance of City infrastructure, which is funded in
the Fiscal Year 2019-2020 budget, and

WHEREAS, on May 30, 2019, the City issued a Request for Bids for various
replacement fleet vehicles and equipment, and

WHEREAS, On June 17, 2019, staff opened and reviewed the bids that were received
from multiple vendors for a portion of the individual vehicles and pieces of equipment, and

WHEREAS, on June 26, 2019, the City issued a second Request for Bids for the
remaining replacement fleet vehicles and equipment, and

WHEREAS, On July 10, 2019, staff opened and reviewed the bids that were received on
the remaining vehicle and equipment from multiple vendors, and

WHEREAS, Multiple vendors are being used for the purchase of the replacement
vehicles, which include Tracy Ford, Tracy, CA, Winner Chevrolet, Colfax, CA, Livermore Toyota,
Livermore, CA, Altec Industries, Dixon CA, Garton Tractor, Stockton CA, United Rentals,
Stockton, CA, Travin Toys, Tracy, CA and Belkorp AG, Stockton, CA through Sourcewell,
formerly known as National Joint Powers Alliance (NJPA), to ensure that the best price is
received for each unit based on lowest bid or local vendor preference, and

WHEREAS, The City is authorized to make purchases using cooperative purchasing
agreements under Tracy Municipal Code Section 2.20.220;

NOW, THEREFORE, BE IT RESOLVED, That the City Council hereby authorizes the
purchase of multiple vehicles and equipment in the amount of $905,808.13 as set forth in the
staff report accompanying this item.

* k kkkk hkkhkkhkkkkkkk k*k

The foregoing Resolution is hereby passed and adopted by the Tracy City
Council this 20" day of August 2019, by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

MAYOR
ATTEST:

CITY CLERK



August 20, 2019
AGENDA ITEM 1.K
REQUEST
APPROVE AN IMPROVEMENT AND INSPECTION AGREEMENT AND AN
AGREEMENT REGARDING COMMUNITY FACILITIES DISTRICT ANNEXATION AND
PARCELS A (EMERGENCY VEHICLE ACCESS) AND B (PRIVATE OPEN SPACE
AREA) FOR TRACT 3856, BERG ROAD PROPERTIES

EXECUTIVE SUMMARY

Approval of the Improvement and Inspection Agreement (II1A) will allow Civic Tracy, LLC,
a limited liability company, (Subdivider), operating as De Nova Homes, to proceed at the
Subdivider’s sole and exclusive risk with grading activities within Tract 3856, Berg Road
Properties (“Project”). The grading plans will also grade future City streets, which are
intended to be dedicated to the City, prior to the formal approval of the Grading and
Improvement Plans. Also, approval of the Agreement Regarding Community Facilities
District Annexation and Parcels A (Emergency Vehicle Access) and B (Private Open
Space Area) will ensure that the Subdivider fulfills their conditions of approvals
regarding annexing to the Citywide Services Community Facilities District and CFD No.
2018-1 and forming a Home Owner’s Association (HOA) to maintain public and private
improvements (e.g. an emergency vehicle access).

DISCUSSION

On May 17, 2016, Tracy City Council approved Vesting Tentative Subdivision Map for
Tract 3856, Berg Road Properties (Application No. TSM14-0003), pursuant to
Resolution No. 2016-095. Attachment A shows the location of the Project. The Project
encompasses approximately 10 acres.

The Subdivider has submitted Grading and Improvement Plans (Plans) for the
subdivision’s improvements for the City’s review and approval. The Subdivider has
requested to proceed with grading activities pending approval of the Final Map,
execution of a Subdivision Improvement Agreement, and approval of the Plans. The
Plans are currently under review by the Engineering Division and all grading activities
required of the Project are guaranteed as part of the Improvement and Inspection
Agreement. No other construction will be permitted as it is not guaranteed and is not a
part of the IIA.

Under the provisions of the Improvement and Inspection Agreement (l1A), the
Subdivider will grade their project at its own risk and responsibility, prior to approval and
recordation of the Final Map. The City will periodically inspect Subdivider’'s work as
shown on the grading plans, and periodically advise Subdivider regarding whether the
work appears to be proceeding in conformance with the submitted grading plans, and
will further inspect the development after approval of the Final Map, and execution of a
Subdivision Improvement Agreement (SIA). The IIA will be superseded by the SIA after
the SIA is executed.

The Subdivider is further conditioned to join CFD No. 2018-1 and form a HOA to provide
a funding mechanism to maintain public and private improvements. The CFD will
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maintain landscaping and public walls, and the HOA will maintain an emergency vehicle
access area, which is Parcel A on their Final Map, and a private open space area, which
is Parcel B on their Final Map.

FISCAL IMPACT

The Subdivider has paid the cost of plan checking, engineering, inspection and
processing the lIA. The Subdivider is required to join the 2018-1 CFD to maintain
landscaping and public walls; revenues will be calculated after final map is approved.

STRATEGIC PLAN

This agenda item is consistent with the City Council’s Economic Development
Strategy, to ensure physical infrastructure necessary for development are constructed.

RECOMMENDATION

That City Council, by resolution, approves the Improvement and Inspection Agreement
and Agreement Regarding Community Facilities District Annexation and Parcels A
(Emergency Vehicle Access) and B (Private Open Space Area) for Tract 3856, Berg
Road Properties.

Prepared by: Al Gali, Associate Civil Engineer

Reviewed by: Robert Armijo, PE, City Engineer / Assistant Development Services Director
Karin Schnaider, Finance Director
Andrew Malik, Assistant City Manager

Approved by: Jenny Haruyama, City Manager

ATTACHMENTS

Attachment A — Location Map

Attachment B — Improvement and Inspection Agreement

Attachment C — Agreement Regarding Community Facilities District Annexation and Parcels A
(Emergency Vehicle Access) and B (Private Open Space Area)
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ATTACHMENT B

CITY OF TRACY
IMPROVEMENT AND INSPECTION AGREEMENT
TRACT 3856, BERG ROAD PROPERTIES

This CITY OF TRACY IMPROVEMENT AND INSPECTION AGREEMENT FOR TRACT 3856,
BERG ROAD PROPERTIES (hereinafter “Agreement”) is made and entered into by and
between the CITY OF TRACY, a municipal corporation (hereinafter “City”), and CIVIC TRACY,
LLC (hereinafter “Subdivider”).

RECITALS

A. The Subdivider is currently the owner of the real property described as BERG ROAD
PROPERTIES (hereinafter “Project”) as shown on the Vesting Tentative Map for Tract 3856,
encompassing Assessor’'s Parcel Numbers 238-080-030, 238-080-040 and 238-050-010.

B. In accordance with the Subdivision Map Act (California Government Code sections 66410,
et seq.) and the Subdivision Ordinance (Tracy Municipal Code, Title 12), the Subdivider has
submitted to the City a Final Map (hereinafter “Final Map”) for the Project. The Final Map is
being reviewed by the City Engineer for substantial compliance with the approved Vesting
Tentative Subdivision Map, and the Final Map has not yet been approved by the City for
recordation.

C. The approval of the Vesting Tentative Subdivision Map by the City Council was subject to
specified conditions of approval (hereinafter “Conditions”). The Conditions are attached
hereto as Exhibit “A”, and incorporated herein by reference.

D. The Conditions describe, among other things, improvements which are required for approval
of the Final Map pursuant to the Subdivision Map Act, the Subdivision Ordinance, and
applicable City Standards.

E. Improvement Plans and Specifications (which incorporate portions of the City’s Standard
Specifications) have been prepared on behalf of the Subdivider, and are under review by the
City Engineer, which describe in more detail the improvements which are required for
approval of the Final Map. The Improvement Plans and Specifications under review are
titled “Berg Road Properties Improvement Plans”, prepared by Carlson, Barbee & Gibson,
Inc. (“Submitted Plans and Specifications”).

F. In an effort to minimize the risk of such non-conformities, Subdivider has asked the City to
periodically inspect Subdivider's work in constructing and installing the improvements
required by the Conditions of Approval (the “Work”), and periodically advise Subdivider
regarding whether the Work appears to be proceeding in conformance with the Submitted
Plans and Specifications. Subdivider acknowledges that the City cannot issue a final
approval of the Work until (a) the City Engineer has fully completed its review and formally
approved the Submitted Plans and Specifications; and (b) completed an inspection of the
Work based on the approved Plans and Specifications. To facilitate the City’s periodic
inspections, Subdivider has offered to pay all City costs incurred in such inspections.

G. To facilitate Subdivider's efforts to meet its development schedule, Subdivider has
requested that City enter into this Agreement.

NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS:

1. INCORPORATION OF RECITALS. The recitals set forth above are incorporated into this
Agreement as though set forth in full herein.
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2. SCOPE OF WORK. The Subdivider shall perform or cause to be performed, the Work
described in the Submitted Plans and Specifications and the Conditions (hereinafter
“Work”), to the satisfaction of the City Engineer. The Work shall be performed, and all
materials and labor shall be provided, at the Subdivider's expense, in the manner described
in the Plans and Specifications. No change shall be made to the Scope of Work unless
authorized in writing by the City Engineer. The Subdivider may submit a written request to
the City Engineer for a change in the Scope of Work, as required by Tracy Municipal Code
Section 12.36.060(f).

Subdivider understands and agrees that because the Submitted Plans and Specifications
have not been approved by the City Engineer, if any of the completed improvements do not
conform to the final approved Plans and Specifications the Subdivider will have to remove or
correct any non-conformities to the reasonable satisfaction of the City Engineer at
Subdivider’s sole cost.

3. GRADING AND STREETS MAINTENANCE.

3.1. Until all the Work is accepted by the City as complete and all applicable warranty
periods have expired, the Subdivider shall diligently perform the necessary
maintenance of the entire Project site including berms and streets constructed within
the Project to the satisfaction of the City Engineer at the Subdivider's own cost.

3.2. The Subdivider shall maintain the streets including the removal and disposal of weed
and accumulated debris.

3.3. All public improvements including roads, sewer, water and storm drain constructed
within the Project will be maintained by the Subdivider until accepted by the City as
complete

4. FILING OF FINAL MAP. Subdivider understands and agrees that no final map may be filed
for the Project until after the Subdivider and the City enter into a Subdivision Improvement
Agreement which addresses all requirements of the Conditions. Neither the execution of
this Agreement, nor the completion of the Work, shall cause Subdivider to acquire any
vested rights to file a final map, to the payment of any development impact fees, and/or the
performance of any conditions. It is expressly agreed that Subdivider shall be subject to all
laws and regulations now in force or hereinafter enacted affecting the Project. By executing
this Agreement, the Subdivider fully understands and agrees to comply with these
conditions.

5. SUBDIVIDER’S AUTHORIZED REPRESENTATIVE. At all times during the progress of the
Work, Subdivider shall have a competent foreman or superintendent (hereinafter
“Authorized Representative”) on site or available by cell phone with authority to act on behalf
of the Subdivider. The Subdivider shall, at all times, keep the City Engineer reasonably
informed in writing of the name and telephone number of the Authorized Representative.
The Authorized Representative shall be on site approximately 60% of the time the Work is
occurring. The Subdivider may designate an employee of its general contractor as the
Authorized Representative. The Subdivider shall, at all times, keep the City Engineer
reasonably informed in writing of the names and telephone numbers of all contractors and
subcontractors performing the Work.
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6. LOCATION OF PERFORMANCE. The Subdivider shall perform all Work at the locations
and grades shown on the Plans and Specifications. The Subdivider shall acquire at the
Subdivider’s sole cost and expense, any easement or right-of-way necessary for the
performance of the Work, with no credit or reimbursement from the City.

7. IMPROVEMENT SECURITY. Concurrently with the execution of this Agreement by the
Subdivider, and prior to the commencement of any Work, the Subdivider shall furnish
contract security, in a form authorized by the Subdivision Map Act (including Government
Code Section 66499 et seq.) and Tracy Municipal Code Section 12.36.080, in the following
amounts:

7.1. Faithful Performance security in the amount of $372,000.00 in accordance with the
Demolition and Grading cost estimates approved by the City to secure faithful
performance of this Agreement (until the date on which the City Council accepts the
work as complete).

7.2. Labor and Material security in the amount of $372,000.00 in accordance with the
Demolition and Grading cost estimates approved by the City to secure payment by the
Subdivider to laborers and materialmen (until the date on which claims are required to
be made by laborers and materialmen).

7.3. Warranty security in the amount of $37,200.00 in accordance with the Demolition and
Grading cost estimates approved by the City to secure faithful performance of this
Agreement (from the date on which the City Council accepts the Work as complete
until one year thereafter).

8. INSURANCE. Concurrently with the execution of this Agreement by the Subdivider, and
prior to the commencement of any Work, the Subdivider shall furnish evidence to the City
that all of the following insurance requirements have been satisfied.

8.1. General. The Subdivider shall, throughout the duration of this Agreement, maintain
insurance to cover Subdivider, its agents, representatives, contractors, subcontractors,
and employees in connection with the performance of services under this Agreement
at the minimum levels set forth herein.

8.2. Commercial General Liability (with coverage at least as broad as ISO form CG 00 01
01 96) coverage shall be maintained in an amount not less than $1,000,000 per
occurrence, and $2,000,000 in the general aggregate for general liability, bodily injury,
personal injury, and property damage, including completed operation coverage.

8.3. Automobile Liability (with coverage at least as broad as ISO form CA 00 01 07 97,
for “any auto” including “hired autos” and “non-owned autos”) coverage in an amount
not less than $1,000,000 per accident for bodily injury and property damage. |If
Subdivider has no employees, or does not own automobiles, then “hired autos” and
“non-owned autos” coverage shall be maintained in an amount not less than
$1,000,000 per accident for bodily injury and property damage.

8.4. Workers’ Compensation coverage shall be maintained as required by the State of
California.
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RESOLUTION 2019-

APPROVING THE IMPROVEMENT AND INSPECTION AGREEMENT FOR TRACT 3856, AND AN

AGREEMENT REGARDING COMMUNITY FACILITIES DISTRICT ANNEXATION AND PARCELS

A (EMERGENCY VEHICLE ACCESS) AND B (PRIVATE OPEN SPACE AREA) FOR TRACT 3856,
BERG ROAD PROPERTIES

WHEREAS, On May 17, 2016, Tracy City Council approved Vesting Tentative Subdivision
Map for Tract 3856, Berg Road Properties (Application No. TSM14-0003), pursuant to Resolution
No. 2016-095. The Project is geographically located within the boundaries of the Vesting Tentative
Subdivision Map, and

WHEREAS, The Subdivider has submitted Grading and Improvement plans for the
subdivision improvements for approval and has requested to proceed with grading activities pending
approval of the Final Map, execution of a Subdivision Improvement Agreement (SIA), and approval
of the Plans, and

WHEREAS, Under the provisions of the Improvement and Inspection Agreement (11A), the
Subdivider will grade their project, at its own risk and responsibility, prior to approval and recordation
of the Final Map and the approval of the Improvement Plans, and

WHEREAS, The City will periodically inspect Subdivider's work shown on the grading plans,
and periodically advise Subdivider regarding whether the work appears to be proceeding in
conformance with the submitted grading plans, and will further inspect the development after
approval of the Final Map, and execution of an SIA, and

WHEREAS, The Improvement and Inspection Agreement will be superseded by the
Subdivision Improvement Agreement after the SIA is executed, and

WHEREAS, The Subdivider has executed the IIA and has posted the required securities to
guarantee completion of the improvements, and

WHEREAS, The Subdivider has paid for the cost of engineering, inspection and processing
the llA, and

WHEREAS, The Subdivider is further conditioned to join CFD No. 2018-1 and form a HOA to
provide a funding mechanism to maintain public and private improvements, and

WHEREAS, The CFD will maintain landscaping and public walls, and the HOA will maintain
an emergency vehicle access area, which is Parcel A on their Final Map, and a private open space
area, which is Parcel B on their Final Map;

NOW, THEREFORE, BE IT RESOLVED, That the City Council of the City of Tracy hereby
approves the Improvement and Inspection Agreement for Tract 3856, and an Agreement Regarding
Community Facilities District Annexation and Parcels A (Emergency Vehicle Access) and B (Private
Open Space Area) for Tract 3856, Berg Road Properties.

* Kk k k k k k ok k k ok k%
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The foregoing Resolution 2019- was passed and adopted by the Tracy City Council on
the 20" day of August 2019, by the following vote:
AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:

ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

MAYOR

ATTEST:

CITY CLERK



August 20, 2019
AGENDA ITEM 3.A
REQUEST
CONSIDER AND INTRODUCE AN ORDINANCE AMENDING SECTION 2.28.470
OF THE TRACY MUNICIPAL CODE REGARDING LEASES OF CITY-OWNED
AIRPORT HANGARS AND GROUND LEASES AT THE TRACY MUNICIPAL
AIRPORT AND NEW JERUSALEM AIRPORT

EXECUTIVE SUMMARY

Section 2.28.470 of the Tracy Municipal Code, which regulates the Tracy Municipal
Airport and New Jerusalem Airport, requires an amendment that will clarify the authority
to execute City-owned hangar rental agreements and authority to execute ground leases
at City airports for privately owned hangars. The current language only allows the City
Manager to execute City-owned hangar rental agreements. This amendment will allow
the “City Manager or designee” to execute these agreements. Also, the amendment will
authorize the City Manager to execute ground leases at the airports for privately owned
hangars. Staff is proposing to amend the Code with these changes to allow for greater
flexibility in the day-to-day administration of both airports.

DISCUSSION

On December 4, 2018, Section 2.28 of the Tracy Municipal Code was adopted by the
City Council. Due to an administrative oversight, Section 2.28.470 pertaining to rental of
City-owned hangars, did not reflect “City Manager or designee” as the staff with
delegated authority to execute lease agreements for City-owned hangars at the airports.
The proposed amendment will provide for additional staff to have this delegated
authority regarding City-owned hangar rental agreements. Further, staff recommends
amending Section 2.28.470 to include a delegation of authority to the City Manager to
execute ground leases at the airports for privately owned hangars. Staff recommends
an amendment to the Tracy Municipal Code to incorporate these items. The intention of
adding this language is to streamline the process by which the City administers lease
agreements of the City-owned hangar spaces and ground lease agreements for portions
of the City’s land at its airports for privately owned hangars.

Current Municipal Code with Proposed changes (as shown in bolded and underlined
text):

Section 2.28.470

(@ City-owned hangars at its airports may be leased pursuant to a lease
agreement. Leases of hangar space shall be issued using a City form
provided. The City Manager or designee may execute leases of hangar
space and at his/her discretion may include in the lease a charge, in
addition to any applicable rates and charges set by this chapter.
Tenants who have entered into a lease with the City shall abide by its
terms and this chapter, as it may be amended from time to time. Leases
shall be issued on a month-to-month basis and shall be subject to
termination as specified in the lease. Tenants shall provide adequate
insurance as specified by the City's Risk Management, and shall be
subject to all applicable federal, state, and local laws, policies, and
regulations.
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(b) Land at City airports may be leased pursuant to a ground lease
agreement for privately owned hangars using the City form provided.
Notwithstanding any provision in subsection (a) of Section 2.20.280
of this Code, the City Manager may execute ground leases at the
City’s airports for privately owned hangars in accordance with
Government Code Section 37389 and FAA requlations. At the City
Manager’'s discretion, he/she may include in the lease a charge, in
addition to any applicable rates and charges set by this chapter.
Tenants who have entered into a lease with the City shall abide by
its terms and this chapter, as it may be amended from time to time.
Leases shall be subject to termination as stated in the agreement.
Tenants shall provide adequate insurance as specified by the City's
Risk Management, and shall be subject to all applicable, federal,
state, and local laws, policies, and regulations.

STRATEGIC PLAN

This agenda item is a routine operational item and does not relate to the Council’s
Strategic Plans.

FISCAL IMPACT

This modification to the ordinance will have no fiscal impact on Airport’s annual budget.
Lease rates are set per Council authority and are not included in this Council item.

RECOMMENDATION

That City Council introduce and waive full reading of an ordinance amending Section
2.28.470 of Article 6 of Chapter 2.28 of Title 2 of the Tracy Municipal Code regarding
leases of city-owned airport hangars and ground leases at the Tracy Municipal Airport
and New Jerusalem Airport.

Prepared by: Paula Jessup, Airport Manager

Reviewed by: Brian MacDonald, Parks & Recreation Director
Karin Schnaider, Finance Director
Andrew Malik, Assistant City Manager

Approved by: Jenny Haruyama, City Manager



ORDINANCE

AN ORDINANCE OF THE CITY OF TRACY, CALIFORNIA, AMENDING SECTION 2.28.470 OF THE
TRACY MUNICIPAL CODE REGARDING LEASES OF CITY-OWNED AIRPORT HANGARS AND
GROUND LEASES AT TRACY MUNICIPAL AIRPORT AND NEW JERUSALEM AIRPORT

WHEREAS, Section 2.28.470 of the Tracy Municipal Code, which regulates the Tracy Municipal
Airport and New Jerusalem Airport, requires an amendment that will clarify the authority to execute City-
owned hangar rental agreements and ground leases for privately owned hangars at the airports, and

WHEREAS, The City Council desires to update its ordinance to delegate authority to execute
City-owned hangar rental agreements to the City Manager or designee and to delegate authority to the
City Manager to execute ground leases for privately owned hangars at the airports;

NOW, THEREFORE, The City Council of the City of Tracy hereby ordains as follows:

SECTION 1: Amendment of the Tracy Municipal Code. Section 2.28.470 of Article 6 of Chapter
2.28 of Title 2 is amended to read as follows:

Chapter 2.28 — TRACY MUNICIPAL AIRPORT AND NEW JERUSALEM AIRPORT

Article 6- Hangars
2.28.470

(a) City-owned hangars at its airports may be leased pursuant to a lease agreement.
Leases of hangar space shall be issued using a City form provided. The City Manager or
designee may execute leases of hangar space and at his/her discretion may include in
the lease a charge, in addition to any applicable rates and charges set by this chapter.
Tenants who have entered into a lease with the City shall abide by its terms and this
chapter, as it may be amended from time to time. Leases shall be issued on a month-to-
month basis and shall be subject to termination as specified in the lease. Tenants shall
provide adequate insurance as specified by the City's Risk Management, and shall be
subject to all applicable federal, state, and local laws, policies, and regulations.

(b) Land at City airports may be leased pursuant to a ground lease agreement for
privately owned hangars using the City form provided. Notwithstanding any provision in
subsection (a) of Section 2.20.280 of this Code, the City Manager may execute ground
leases at the City’s airports for privately owned hangars in accordance with Government
Code Section 37389 and FAA regulations. At the City Manager’s discretion, he/she may
include in the lease a charge, in addition to any applicable rates and charges set by this
chapter. Tenants who have entered into a lease with the City shall abide by its terms
and this chapter, as it may be amended from time to time. Leases shall be subject to
termination as stated in the agreement. Tenants shall provide adequate insurance as
specified by the City’s Risk Management, and shall be subject to all applicable, federal,
state, and local laws, policies, and regulations.

SECTION 2: Title, chapter, and section headings contained herein shall not be deemed to
govern, limit, modify, or in any manner affect the scope, meaning or intent of the provisions of any title,
chapter, or section hereof.



SECTION 3: Except as herein added or changed, the remaining sections of the Tracy Municipal
Code not set forth above, shall remain in full force.

SECTION 4: If any section, subsection, sentence, clause or phrase of this Ordinance is for any
reason held to be invalid or unconstitutional, such decision shall not affect the validity of the remaining
portions of this Ordinance.

SECTION 5: This Ordinance shall take effect thirty (30) days after its final passage and adoption.
SECTION 6: This Ordinance shall either (1) be published once in a newspaper of general
circulation, within 15 days after its final adoption, or (2) be published in summary form and posted in the

City Clerk’s office at least five days before the Ordinance is adopted and within 15 days after adoption,
with the names of the Council Members voting for and against the Ordinance. (Govt. Code § 36933).

* k k k k ok k hk ok hkhkkkkkk ok ok ok ok okok

The foregoing Ordinance was introduced at a regular meeting of the Tracy City
Council on the 20th day of August, 2019, and finally adopted on the 17" day of September, 2019, by the
following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

ABSTAIN: COUNCIL MEMBERS:

Mayor

ATTEST:

City Clerk



August 20, 2019
AGENDA ITEM 3.B
REQUEST
ACCEPT PRESENTATION BY EAST BAY COMMUNITY ENERGY (EBCE)
AUTHORITY AND PROVIDE DIRECTION WHETHER TO PARTICIPATE IN EBCE,
A COMMUNITY CHOICE AGGREGATION (CCA) ENERGY PROGRAM

EXECUTIVE SUMMARY

Pacific Gas & Electric (PG&E) provides electric energy services to consumers in the City
under the existing Franchise Agreement. PG&E is the sole source for the City’s electric
needs. The City has been exploring options to provide a choice of energy suppliers to
its residents and businesses from non-traditional utility sources in accordance with
Assembly Bill 117 (AB 117).

East Bay Community Energy Authority (EBCE) provides alternate electric services to
consumers under a joint powers authority agreement with Alameda County and the vast
majority of all cities in the County. EBCE is interested in exploring potential services to
the City of Tracy and has been invited to make a presentation to Council and explain its
services. After completion of the presentation and discussion, staff is seeking direction
from Council.

DISCUSSION

The City of Tracy has been exploring possibilities of providing an option to its residents
and businesses to purchase electricity from other sources rather than tradition utility
companies (PG&E). AB 117 authorizes any California city or county to combine
electrical needs of its residents and businesses in a community-wide electricity
aggregate program known as Community Choice Aggregation (CCA). CCAs operate as
a partnership with PG&E wherein the CCA procures and/or generates electricity on
behalf of its customers, while PG&E continues to deliver power to homes and
businesses, handles customer billing, and maintains the grid.

CCAs also enable local jurisdictions to procure electricity on behalf of customers within
its borders. Goals of the program are to promote renewable energy, reduce greenhouse
gas emissions, and provide energy at lower rates.

In addition to offering customers an alternative energy choice and competitive
electrical rates, CCA programs provide an opportunity for cities to achieve climate
action plan goals through significant reductions in greenhouse gas emissions and
help facilitate local economic development through jobs creation associated with the
development of local power and new energy programs in the region.

There are 19 operational CCAs serving more than 10 million people in California,
including Marin Clean Energy, Sonoma Clean Power, CleanPowerSF (San
Francisco), Lancaster Choice Energy, Monterey Bay Community Power, and
Peninsula Clean Energy (San Mateo).
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EBCE governs and operates the CCA program serving Alameda County and a vast
majority of its cities under an existing joint powers agreement. EBCE will make a
presentation of their program’s structure, history and current service options. After
conclusion of the presentation, staff request direction from Council as to whether it would
like to participate in the EBCE CCA energy program.

If Council provides direction to participate in the energy program, the City must enter into
a Joint Powers Agreement with EBCE and adopt a CCA ordinance by November to
implement the program and launch in 2021. The above timelines are established by the
State of California.

STRATEGIC PLAN

This agenda item does not relate to the Council’s Strategic Plans.

FISCAL IMPACT

EBCE’s presentation has no fiscal impact. However, all fiscal impacts will be reviewed
and presented to Council depending upon the direction received from Council after
completion of the presentation.

RECOMMENDATION

Staff recommends City Council accept the presentation from EBCE and provide
direction.
Prepared by: Kul Sharma, Utilities Director

Reviewed by: Karen Schnaider, Finance Director
Andrew Malik, Assistant City Manager

Approved by: Jenny Haruyama, City Manager

ATTACHMENTS:

Attachment A: Presentation from EBCE
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Community Choice Energy:
City of Tracy

Nick Chaset, CEO
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WHAT IS EBCE?

East Bay Community Energy (EBCE) is Alameda County’s local
power supplier. We are committed to providing our customers
and communities with cleaner, greener electricity at lower rates.
EBCE reinvests earnings back into our communities to create
local jobs, clean power projects and innovative energy programs.



HISTORY IN BRIEF

Launched service

Feasibility EBCE formed to commercial
study as a Joint customers in June
commissioned Powers and residential
by County of Agency customers in
Alameda

November
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HOW IT WORKS




[y 4

B o

EBCE Members

Albany Livermore ; - e
Berkeley Oakland |
Dublin Piedmont
Emeryville San Leandro
Fremont  Union City

Hayward County of Alameda




EBCE SERVICE OPTIONS

More renewables 100% 100%

than PG&E clean energy renewable

lowerrates  samerate  $0.01/kWh
than PG&E as current PG&E price more than Brilliant 100



CUSTOMERS HAVE A CHOICE

= Per AB 117, electricity customers are automatically enrolled, but
can change their service by:

= Calling 1-833-699-EBCE (3223) to talk to a representative
® Monday through Friday from 7 AM to 7 PM

= Call 24/7 and use the automated phone system
" Go online at ebce.org

" You can choose one of EBCE'’s services or opt out to purchase power
from PG&E

Based on average monthly
usage for a residential
customer on an E1 rate



WHAT ARE THE BENEFITS?

LOWER LOCAL SUSTAINABILITY CUSTOMER
RATES INVESTMENT CHOICE



EBCE’'s FINANCIAL STRENGTH

» FY 2019-20 Budget: $416.8M
> Net revenues: $68.4M

Customer cost savings:
« $7.05M (actual to date)
« $10.6M (est. 2018-2019)

EBCE is debt-free as of Aug 2019 |




NEW RENEWABLE ENERGY PROJECTS

1. Oakland Clean Energy ~ 3. Rosamund Project

Initiative Projects #1-3: (Kern/Alameda):
27.5 MW local storage; 112 MW solar + option
replacing W.Oakland jet- for 43 MW local wind

fueled power plant . 4. Luciana Project

: 56 MW sol
2. Summit Wind Project: (Tulare): 56 solar

57.5 MW Altamont wind 5. Sonrisa Project

(Alameda County) | (Fresno): 100 MW
solar + 30 MW storage



Local
Development
Business
Plan

2019-20 Budget:
$4.8M for projects
within EBCE’s
service area



PROVEN CONCEPT

! = Sonoma
<= Clean Power

MCE Clean Energy

My community. My cholce.
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Same Sarvics + Cleaner Energy

PENINSULA
CLEAN ENERGY

4% EAST BAY
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<4\ ENERGY

CLEAN ENERGY

3) SILICON VALLEY
CLEAN ENERGY

Q Monterey Bay
Community Power

COUNTY
y y ol “Not all towns/cities within a county are served by the local Community Choice Energy agency.
BAY AREA GBE S [ Please visit individual agency websites for more detailed service area information.
COUNTY
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Details of PG&E Electric Delivery Charges
07/19/2018 - 08/17/2018 (30 billing days)

Service Agr

Rate Schedule: E1 T Residential Service

v
07/19/2018 - 08/17/2018 Your Tier Usage| 1 2
Tier 1 Allovance 210,00 kWh (30 days x 7.0 KWWhiday)
Tier 1 Usage 210.000000 kKWh @ $0.21169 $44.45
Tier 2 Usage 287.000000 KWh @ $0.278683 &80.34
Generation Credit -53.58
Power Charge Indifference Adjustment 16.63
Franchise Fee Surcharge 0.27
Oakland Utility Users' Tax (7.500%) 6.59
Total PG&E Electric Delivery Charges $94.70

2017 Vintaged Power Charge Indifference Adjustment

Details of EAST BAY COMMUNITY ENERGY Electric
Generation Charges

07/19/2018 - 08/17/2018 (30 billing days
Sendce For:
Senvice Agr

07/19/2018 — 08/17/2018

Rate Schedule: E1-Brilliant 100

Flat 497.000000 kKWh @ 35007379 .87
Net Charges  36.67
Local Utility Users Tax (7.500%) 275
Energy Commission Tax 014
East Bay Community Energy is your local electricity provider.
We offer affordable rates and more clean energy.
Total EAST BAY COMMUNITY
ENERGY Electric Generation Charges $39.56



EBCE ENROLLMENT TIMELINE



August 20, 2019
AGENDA ITEM 3.C
REQUEST
ADOPT THE CITY OF TRACY SHORT RANGE TRANSIT PLAN

EXECUTIVE SUMMARY

At the May 21, 2019 City Council meeting, staff presented the draft Short Range
Transit Plan and received several comments from Council and members of the
public. Council directed staff to make revisions and bring the updated Plan back
for future consideration. Since then, staff has worked with various stakeholders,
including the Transportation Advisory Commission and our consultant, to revise
the Plan to address concerns heard at the May 215t meeting. The updated plan
responds to key issues identified by the City Council, Tracy TRACER customers
and others to create a system that will be more attractive to new riders in the
years to come. It includes an extensive analysis of the current system as well as
input from public outreach efforts through workshops, surveys, and interviews
with key stakeholders.

Through a phased implementation process, the TRACER system will begin to
utilize the next generation of transit solutions to provide a flexible and robust
system to meet the needs of the residents of Tracy.

DISCUSSION

The Short Range Transit Plan (SRTP) is an action plan developed to guide the
implementation of transit service improvements over the next 5+ years. A SRTP
of the City’s transit routes is important to improve the efficiency of service within
the City, address future land use development and transportation investments,
and enhance connectivity to regional bus services. Overall, the analysis has
culminated in recommendations for transit route revisions that would address
future population growth and transit demand, transit-dependent needs,
connectivity, and anticipated financial revenue and transit investment
opportunities.

This plan was originally presented to the City Council on May 21, 2019. At that
time, the City Council provided feedback on the plan and asked that revisions be
made and brought back at a future meeting. This report serves as an update to
the May 21, 2019 staff report and contains the revisions that we made to the plan
that was originally presented. These revisions were presented to the
Transportation Advisory Commission on July 11, 2019. Additional
recommendations were made by the commission and the revised plan was
unanimously supported for approval by the City Council.

The following revisions have been made to the SRTP.

o Implementation of a pilot On-Demand service
0 The first year of the plan would implement a pilot on-
demand service that would be available during times that
the fixed route is not operating on the following days.
=  Sunday — 5:00am — 10:00pm
=  Mon - Fri— 5:00am — 8:00am & 7:00pm — 10:00pm
(12:00am on Fridays)
=  Sat-5:00am - 9:00am & 6:00pm — 12:00am
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0 This service will serve two purposes: 1) to provide service
on days and times that Tracer is not currently running to
expand the service coverage, 2) gauge the interest in
using an on demand service amongst various ridership
populations

0 For planning purposes, this plan assumes flat subsidy of
up to $5 per trip, but a discussion on fare policy will be
brought back to the Council before the implementation of
this service.

¢ Annual evaluation of proposed service types by City Council
before implementation

0 The SRTP shows an implementation schedule of five
different service types: Fixed Route Network, On-Demand
Service, Microtransit School Transport, ADA On-Demand
Service, and Tracer Paratransit.

0 Prior to any of the implementation phases listed, Council
will receive a report to evaluate each of the existing service
type and provide direction whether or not to move forward
with implementation.

0 This provides Council and the public with the opportunity to
provide input and offer a “soft landing” for any major
changes to our system.

e Implementation of a Mobile App

o0 In order to increase connectivity, and in conjunction with
the launch of the On-Demand service, a mobile app will be
implemented to allow riders easier access to bus
information.

o Staff will work on securing a vendor and implementing the
app prior to the launch of the On-Demand service.

e Continued partnership with the Tracy Unified School District
(TUSD)

o City staff met with TUSD staff to discuss options to fill gaps
in service for the student population.

0 Continued discussions will take place to identify solutions
that meet the needs of both TUSD and the City including
service coverage areas, fares, and student safety.

Funding for the TRACER system primarily comes from four main sources
including:
e Federal Transit Administration (FTA) Section 5307 Urbanized Area Funds
e Transportation Development Act (TDA) Funds
e Farebox Revenues
¢ Transit Station Rental Revenue

These sources will continue to be the primary funding sources utilized to fund the
ongoing operations and improvements for the transit system. Additional funding
sources can also be used to help offset costs of running the system including:

e State Transit Assistance (STA) Program

o State of Good Repair Program

¢ Proposition 1B (PTMISEA)

¢ Low Carbon Transit Operation Program (LCTOP)

e Congestion Management and Air Quality (CMAQ) Improvement Program

e FTA Section 5339 Bus and Bus Facilities Program
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¢ Exploration of additional revenues through various means of advertising
Funding varies with these sources and is not always guaranteed, however, when
available, they will be pursued to help extend the use of available funding for the
transit system.

STRATEGIC PLAN

This agenda item is a routine operational item and does not relate to the Council’s
Strategic Plans.

FISCAL IMPACT

Funding to operate the Tracer Bus System comes out of the Transit Fund and is
paid through a combination of Federal and State grants, which are incorporated
into the annual budget adopted by City Council. As the SRTP is implemented,
costs will be incorporated into the operational budget for that fiscal year, and
capital purchases will be brought forward to Council for approval as each case
arises.

RECOMMENDATION

Staff recommends that City Council adopt, by resolution, the Short Range Transit
Plan.
Prepared by: Ed Lovell, Management Analyst Il
Reviewed by: Brian MacDonald, Parks & Recreation Director
Karin Schnaider, Finance Director

Andrew Malik, Assistant City Manager

Approved by: Jenny Haruyama, City Manager

ATTACHMENTS

Attachment A — Short Range Transit Plan Implementation Summary

Attachment B — Short Range Transit Plan



Implementation Summary

ATTACHMENT A

Personal Mobility on
Demand (PMoD)

Microtransit School
Transport

Truncation of Route C (east
of Tracy Blvd at Valpico)

Service July 2020 July 2021 July 2022 July 2023
Discontinue peak-only All remaining legacy
Fixed Route Network Status Quo Discontinue Route D Route F network routes replaced

with simplified 3-line
network

Continuation of area-
wide Sunday service

Southeast area PMoD
feeder

Area-wide Sunday service
Commuter PMoD

Area-wide weekday &
Saturday feeder

Pilot: Kimball High
School, Kelly Middle
School & Williams
Middle School

Expands to include Tracy
High School & Poet-
Christian Magnet School

Expands to include West
High School, Millennium
Charter High School, Monte
Vista Middle School, &
North School

Accessible PMoD

ADA eligible - additional
service option

Further migration of ADA
eligible

Further migration of ADA
eligible

Up to 20% reduction in

B I

Short Range Transit Plan

TRACER Paratransit Status Quo LOS Up to 35% reduction in LOS Up to 50% reduction in LOS
Total Boardings 184,730 183,330 246,057 367,943
Vehicle Service Hours 31,525 28,300 28,000 32,840
Net Cost Per Boarding $15.40 $14.42 $10.41 $11.38
ﬁ

25




ATTACHMENT B

SHORT RANGE TRANSIT PLAN (SRTP) FY 2021-2025

FINAL REPORT

AUGUST 2019
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The Short Range Transit Plan (SRTP) is an action plan developed to guide the implementation of
transit service improvements over the next 5+ years. A SRTP of the City’s transit routes is
important to improve the efficiency of service within the City, address future land use development
and transportation investments, and enhance connectivity to regional bus services. Overall, the
analysis has culminated in recommendations for transit route revisions that would address future
population growth and transit demand, transit-dependent needs, connectivity, and anticipated
financial revenue and transit investment opportunities.

The service plan maximizes the performance of existing services while responding to additional
community mobility needs. The focus of the recommendations is to concentrate service on strong
routes to provide a foundation for increasing ridership and generating more fare revenue, while
also preserving in areas with lower ridership potential.

Most importantly, the plan responds to key issues identified by Tracy TRACER customers and
others to create a system that will be more attractive to new riders in the years to come. The study
process has included a great deal of outreach and facilitation with the public and key regional
stakeholders. The service plan reflects input received from a variety of activities, including public
workshops, multiple interviews with several agencies, and on-board and community surveys.

The SRTP final report is presented in eleven chapters. Chapters 1 and 2 describe the SRTP
context and process; and provide a market analysis based on key community demographic and
land use characteristics. Chapter 3 documents the survey research process conducted for the
study. Public workshop/outreach presentation material is presented in Appendix B.

Chapter 4 presents a primer on transit performance measurement. Performance metrics for
TRACER fixed-route and Paratransit services are presented.

Evaluation of Existing Fixed-Route Transit Services: Chapter 5 provides a comprehensive
evaluation of existing TRACER fixed-route transit services including operational performance and
opportunities for enhancements.

TRACER ridership and service productivity are near the low end of the range among peer transit
systems.” Annual ridership, which has reflected a flat to slightly declining trend during the last
five years, is estimated at 158,000 customer boardings in FY 2018. As indicated in Exhibit ES.1,
system service productivity is 6.5 boardings per revenue service hour. Individual route
productivities range from a high of 8.7 boardings per hour (Route F) to a low of 3.9 boardings per
hour (Route D). Notably, the productivity of local Route C operating hourly schedules is higher
than Routes A and B operating 30-minute weekday schedules.

' Among California municipal systems, average service productivity ranges from 12 — 20 boardings per
revenue service hour.
1
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Exhibit ES.1: TRACER Ridership and Productivity by Route, FY 2018

Route FY 201. 8 Esti.mated FY 2018 Estimated  Service Productivity
Ridership Revenue Hours (Passengers per Hour)

A - Blue 48,000 6,900 7.0
B - Green 46,500 6,900 6.7
C-Red 31,000 3,825 8.1
D - Purple 19,400 5,025 3.9
E - Pink 6,600 925 7.1
F - Orange 6,500 750 8.7
Total 158,000 24,325 6.5

The comprehensive analysis presented in Chapter 5 raises significant concerns as to the
operating effectiveness of TRACER fixed route service in its present form. Ridership and
productivity are well below that of its peers. Ridership per capita is declining due to flat transit
demand since 2014 against the backdrop of a growing residential population and commercial
base. Key issues include:

e The route network is overly complicated with duplicative segments and variable patterns
that require customers to make informed selections as to which route to use. For example:

0 Three routes (B, D, E) cover Lowell Avenue and Eaton Avenue between Corral
Hollow Road and the Civic Center area.

o0 Two routes (A, B) cover the destination-laden commercial district in northwest
Tracy; however, they follow different alignments and are scheduled within five
minutes of one another at West Valley Mall.

o Use of one-way loop alignments increase bus travel times and make TRACER less
attractive to driving alone or using a transportation network company (TNC) or smart
taxicab. For example:

0 Route D, which is structured as a 65-70-minute one-way loop, is significantly less
productive than the system average (3.9 vs. 6.5 boardings per service hour).

¢ Mid-route deviations to accommodate a few riders at the inconvenience for frustrated
customers with out-of-direction travel.

0 The Tracy Corners deviation on Route A generates 15-20 boardings per weekday
north of Cordoza Road on Tracy Boulevard, Kavanaugh Avenue, Buthmann Drive,
and Clover Road. This compares to 60 or more customers per day riding Route A
buses through the intersection of Grant Line Road and Tracy Boulevard.

2
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0 Route D ridership is discouraged mid-route due to circuitous travel required to get
to the Transit Station.

o Concentrating transfer connections at the Tracy Transit Station causes excessive travel
times and out-of-direction for many residents. For example:

o Southwest Tracy residents generally west of Corral Hollow Road and south of 11t
Street cannot travel directly to West Valley Mall; a 10-minute trip via personal auto,
smart taxi or TNC. In contrast, riding TRACER from Mabel Josephine Drive
(boarding at 9:28 am) to the mall via Route D transferring to Route A or B at the
Transit Station requires nearly 90 minutes, including a 26-minute wait at the Transit
Station.

0 Bus travel between Hidden Lake and West Valley Mall takes about 60 minutes via
Route C transferring to Route A or B at the Transit Station. Alternatively, travel via
personal auto, smart taxi or TNC takes 15-20 minutes.

e Service frequencies are low by today’s design metrics. Routes A and B operate every 30
minutes on weekdays only. Routes C and D operate hourly on weekdays, and all routes
operate hourly on Saturday. The irregular 65-70-minute frequency of Route D disrupts
the pulse transfer at the Tracy Transit Station.

e Commuter routes (D-reverse, E, F) are not productive and are relatively expense to
operate.

o0 Six of ten scheduled weekday one-way trips generate minimal ridership (i.e., 6 or
fewer boardings).

0 Three of ten trips carry passenger loads requiring a 30-foot or larger heavy-duty
transit bus.

0 Most customers are students rather than commuters. For example, the ACE train
station generates three boardings and four alightings per day collectively on two
routes (D, F).

Systemic restructuring of TRACER fixed route system is suggested considering the concerns
raised in this analysis. Conceptual alternatives to be considered going forward include:

1. Retain and restructuring the fixed route network to resolve network design flaws and
implement industry best practices for transit service design.

2. Reduce the coverage area of the fixed route network and introduce supplementary
services provided by smart taxis, TNCs, and microtransit service providers.

3. Discontinue fixed route operations entirely and implement personal mobility on-demand
(PMoD) and flexible microtransit services using a combination of sedans, SUVs, transit
vans and small buses to provide mobility.

The Recommended Service Plan is presented in Chapter 6. This chapter presents the five-year
plan for TRACER system improvements with a planned transition from a predominantly fixed route
service model to a diversified “Mobility as a Service (MaaS)” service design.

3
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The service plan takes a strategic approach to generate local transit ridership growth with new
service modes responding to key travel markets observed in earlier demographic and existing
services analyses prepared earlier in the short-range planning process. Key transit travel markets
include:

e General purpose local travel within Tracy

e Regional commuters

e Middle and high school students

o ADA-eligible persons and others with mobility limitations

At full maturity, the 10% growth strategy represents a modest expansion of the overall transit
program measured in terms of the net operating cost of service. The 10% growth strategy option
funds most but not all the preferred service plan assuming a first-year net operating cost target of
up to $3.23 million.2 LOS characteristics including span, frequency, buses deployed, and total
revenue service hours required, are summarized in Exhibit ES.2.

At full maturity, the ridership for all modes is estimated at approximately 361,300 boardings, as
shown in Exhibit ES.3.

At full maturity net operating expenses are estimated at approximately $3.46 million, as shown in
Exhibit ES.4. The calculated average subsidy per passenger is $8.82.

2 Calculated on base FY 2017 reported system net operating cost of $3.14 million plus 2.5% inflation
($3.23 million).
4
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Exhibit ES.2: LOS (10% Growth) System Service Characteristics

WEEKDAY Service Span Frequency (minutes) Buses in Service Revenue Service Hours

Route Begin End Peak Base Night Peak Base Night Day Annual
Red Line (Tracy Blvd) 6:30 AM 5:30 PM 30 30 - 4 4 - 44.0 11,132
Green Line (Corral Hollow) 6:30 AM 5:30 PM 30 30 -- 1.5 1.5 -- 16.5 4,175
Yellow Line (Grant Line) 6:30 AM 5:30 PM 30 30 - 1.5 1.5 - 16.5 4,175
PMoD Feeder 6:00 AM 6:00 PM Private fleet na na
PMoD Direct Mon.-Thurs. 5:00 AM 10:00 PM Private fleet na na

Friday & Saturday ~ 5:00 AM 12:00 AM

ADA Complementary Paratransit ~ 6:30 AM 5:30 PM 30-minute J:;‘;On';se timeon| 2 - 220 5,566
ADA PMoD 5:00 AM 10:00 PM Private fleet na na
Commuter Shared-Ride PMoD 3-8AM 4-10 PM Private fleet na na
School Microtransit AM bell PM bell Private fleet 25.0 4,500
Subtotal, Weekday 9 9 0 124.0 29,547

SATURDAY Service Span Frequency (minutes) Buses in Service Revenue Service Hours

Route Begin End Peak Base Night Peak Base Night Day Annual
Red Line (Tracy Blvd) 8:00 AM 5:30 PM 30 30 - 4 4 - 38.0 1,976
Green Line (Corral Hollow) 8:00 AM 5:30 PM 30 30 - 1.5 1.5 - 14.3 741
Yellow Line (Grant Line) 8:00 AM 5:30 PM 30 30 -- 1.5 1.5 -- 14.3 741
PMoD Feeder 7:30 AM 6:00 PM Private fleet na na
PMoD Direct 5-9:00AM / 6:00PM-12:00AM | 30-minute response time on Private fleet
ADA Complementary Paratransit ~ 8:00 AM 5:30 PM demand 1 1 0 9.5 494
ADA PMoD 5:00 AM 10:00 PM Private fleet na na
Subtotal, Saturday 8 8 0 76.0 3,952

SUNDAY Service Span Frequency (minutes) Buses in Service Revenue Service Hours
Route Begin End Peak Base Night Peak Base Night Day Annual
General Public PMoD - Direct 5:00 AM 10:00 PM 30-minute response time on Private fleet na na
ADA PMoD 5:00 AM 10:00 PM demand Private fleet na na
Subtotal, Sunday 0 0 0
- Total Annual Service Hours 33,499
Red Line (Tracy Blvd) 13,108
Green Line (Corral Hollow) 4,916
Yellow Line (Grant Line) 4,916
ADA Complementary Paratransit 6,060
School Microtransit 4,500
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Exhibit ES.3: Annual Ridership Targets (10% Growth)

Annual
Service Mode Passenger Criteria Assumptions
Boardings

Red Line (Tracy Blvd) 117,972 Boardings per service hour Average 9 per hour
Green Line (Corral Hollow) 29,493 Boardings per service hour Average 6 per hour
Yellow Line (Grant Line) 34,409 Boardings per service hour Average 7 per hour
PMoD Feeder 58,400 1-way trips (max. budget) Weekday: 200; Saturday: 150; Sunday: 0
PMoD Direct 25,280 1-way trips (max. budget) Weekday : 60; Saturday: 50; Sunday: 125
ADA Complementary Paratransit 12,120 Boardings per service hour Average 2.0 per hour
ADA PMOD Option 11,915 1-way trips (max. budget) Weekday: 35; Saturday: 30; Sunday: 25
Commuter Shared-Ride PMOD 17,710 1-way trips (max. budget) Weekday: 70
School Microtransit 54,000 Boardings per service hour Average 12 per hour
Total 361,299

Exhibit ES.4: Annual Operating Expenses and Revenue (10% Growth)

Total

Net

Service Mode Service Cost p1er Anm_jal Boardings Operating Fare \ Operating Subsidy per

Hours Hour Boardings per Hour Cost Revenue Cost Passenger
Red Line (Tracy Blvd) 13,108 $92.69 117,972 9.00 $1,215,000 $71,963 $1,143,037 $9.69
Green Line (Corral Hollow) 4,916 $92.69 29,493 6.00 $455,625 $17,991 $437,634 $14.84
Yellow Line (Grant Line) 4,916 $92.69 34,409 7.00 $455,625 $20,989 $434,636 $12.63
PMoD Feeder - - 58,400 - $292,000 $0 $292,000 $5.00
PMoD Direct - - 25,280 NA $126,400 $0 $126,400 $5.00
ADA Complementary Paratransit 6,060 $92.69 12,120 2.00 $561,710 $16,241 $545,470 $45.01
ADA PMoD - - 11,915 - $119,150 $0 $119,150 $10.00
Commuter Shared-Ride PMOD - - 17,710 - $88,550 $0 $88,550 $5.00
School Microtransit 4,500 $73.18 54,000 12.00 $329,299 $54,000 $275,299 $5.10
Total 361,299 $3,643,360 $3,462,176 $9.58

\ 10% Growth Target:  $3,545,000

NOTES:

1 - Contract FR/ADA CP service cost = 95% of SICOG FY 2019 target ($97.57); contract Microtransit cost = 75% of target.
2 - Assumes $0.61 per FR boarding; $1.34 per complementaray paratransit boarding (FY 2017 actual); $1 per School microtransit boarding.

Chapter 7 presents an Implementation Plan. Given the extent of the recommended changes to
TRACER system design and customer interface, a three-phase transition is suggested to
implement the preferred service plan over a four-year period beginning in July 2021 and

completing in July 2025.
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In order to mitigate any concerns of the community, advancing from the initial PMoD pilot
to each and every subsequent phase, services will be evaluated annually prior to
advancing deployment of the next phase. The annual evaluation will include but not be
restricted to the review of operating and financial performance and soliciting input from
the community. Community input, in addition to the community-at-large, will include
specific market segments including older adults and people with disabilities, students
and commuters.

The annual evaluation will include approval by City Council prior to advancing the
implementation of a subsequent phase of the transition plan.

PMoD Pilot: As a precursor to the transition plan is the deployment of a PMoD pilot in FY 20121
(July 2020). The pilot will provide PMoD service:

e Area-wide Sunday service (5:00am — 10:00pm);

o Earlier morning and later evening service, area-wide Saturday service (5:00am-9:00am
and 6:00pm-12:00am); and

e Earlier morning and later evening service, area-wide, Monday through Friday - 5:00am —
8:00am and 7:00pm — 10:00pm (to 12:00am Fridays).

A PMoD pilot provides for the introduction of the subsidized PMoD service concept to TRACER
customers and the public; and offers a predictable, growing market for TNC/Smart Taxi service
providers to respond to by ramping up service supply and demonstrating mobile app reservations
and payment technologies. FY 2021 ridership is estimated at 13,300 boardings, assuming an
average 100 boardings and 58 service days per year (52 Sundays and six national holidays) plus
Monday through Friday earlier morning and later evening ridership assuming an average of 30
boardings and 250 service days. For the one-year pilot period, estimated annual cost is $66,500,
assuming a subsidy averaging $5.00 per one-way trip.

Key requisite requirements for the design and deployment of a one-year PMoD pilot include: the
preparation of a procurement instrument for a service provider and the development of an
evaluation framework (to evaluate the effectiveness of the pilot). The evaluation framework
should include typical performance metrics (cost/trip, etc.), less tangible measures (access to
work, education, medical, etc.) and ancillary measures to determine ‘success’.

TRACER Transition Plan: The system restructure transition plan is outlined by service mode
as follows.

o Fixed Route Network — The current network is replaced with a simplified three-line
network in three steps; initially discontinuing the Route D in FY 2022 (July 2021) and
replacing it with and school-based microtransit services and all-day PMoD service in the
West/South-West sector; followed by discontinuation of the Route F and truncation of
Route C east of Tracy Boulevard in FY 2023 (July 2022), and replacing them with new

7
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PMoD and additional school-based microtransit services; and concluding in FY 2024
(July 2023) with discontinuation of the remaining routes and installation of the preferred
network. The preferred service plan marginally reduces fixed route service span to 6:30
am — 5:30 pm on weekdays and 8:00 am — 5:30 pm to reverse the decline in service
productivity in recent years.

e Subsidized PMoD Connection and Limited Direct Service — As referenced previously
with the deployment of a PMoD pilot, the preferred service plan expands transit system
operating span to seven days and 17 hours per day (5:00 am - 10:00 pm). New
subsidized PMoD services play an important role in achieving this objective with
TNC/Smart Taxi fare subsidies introduced beginning with the pilotin FY 2021 (July 2020)
with Sunday/holiday area-wide direct service in lieu of fixed route service. PMoD services
will be expanded in FY 2022 (July 2021) by weekday and Saturday PMoD transit
connection and limited direct service in southeast Tracy; and in FY 2023 (July 2022) by
area-wide PMoD connection and limited direct service. Limited direct PMoD trips will be
subsidized only when the fixed route network is not operating; i.e., between 5:00 am -
6:30 am and between 5:30 pm — 10:00 pm [to 12:00 am Friday and Saturday]). It is
suggested that PMoD fares be the same as transit fares and that there would be no cost
for transfers to and from fixed route services.

e Microtransit — Area-wide school-focused microtransit service is introduced in three
increments; initially in FY 2022 (August 2021) with up to four routes focused on Kimball
High School, Kelly Middle School, and Williams Middle School; followed in FY 2023
(August 2022) by up to four additional routes focused on Tracy High School, Poet-
Christian Magnet School, and Williams Middle School; and in FY 2024 (August 2023) by
up to four more vehicles focused on West High School, Monte Vista Middle School, North
School, and Millennium Charter School.

e ADA Pre-Scheduled and PMoD Services - Subsidized accessible PMoD is introduced
in FY 2022 (July 2021) to offer ADA-eligible TRACER customers the choice of more
spontaneous travel than currently is possible on TRACER pre-scheduled complementary
paratransit service. The operating plan is based on customer migration targets (i.e., from
pre-scheduled to PMoD) of 20% by the end of FY 2022 (June 2022); 35% by FY 2023;
and 50% by the end of in FY 2024 and FY 2025. Similarly, pre-scheduled complementary
paratransit will accommodate about 50% of total after FY 2024.

The implementation phases including year-by-year performance expectations and
implementation issues are discussed in Chapter 7.

Exhibit ES.5 presents a summary of the key service enhancements as presented in the
implementation phases (for FY 2021 through FY 2024).

Exhibit ES.6 (Five-Year Operating Financial Plan) provides a summary table showing estimated
ridership, operating cost and service productivity by service mode and fiscal year.
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Exhibit ES.6: Five-Year Operating Financial Plan Summary, FY 2021-2026

S o Camoers TegiCier VoS Tosgoaany  ravr ety o s —
PMoD Pilot: July 1, 2020 - June 30, 2021
ILegacy Fixed Route Network (all routes) 158,000 24325 $2,254,684 $96,380 $2,158,304 $13.66 65  FY 18 ridership, $0.61 average fare
Pilot: City-wide Sunday (5AM-10PM) PMoD Direct & Mon.-Fri. (SAM-8AM & 7PM-10PM) 13,300 NA $66,500 50 $66,500 $5.00 NA  Sun. 100 boardings/day x 58 days/year. Mon.-Fri.: 30 boardings/day x 250 days/year
IComplementary Paratransit (100%) 18,030 7,200 $667,368 $24,160 $643,208 $35.67 20 $1.34 average fare
Total 189,330 31525 $2,988,552 $120,540 52,868,012 $15.15 56 Net cost per boarding & boardings per hour exclude PMoD subsidies
Phase 1: July 1, 2021 - June 30, 2022 (Plan Year 1)
ILegacy Fixed Route Network (all routes) 158,000 24325 2,254,684 $96,380 $2,158,304 $13.66 65  FY 18 ridership, $0.61 average fare
Discontinue Route D -19,400 5,025 -8465,767 11,834 -$453,933 $23.40 39 FY 18ridership, $0.61 average fare
PMoD service in the West/South-West sector 7,500 NA $37,500 50 $37,500 $5.00 NA  Mon-Fri. 30 boardings/day x 250 days/year
(City-wide Sunday (5AM-10PM) PMoD Direct & Mon.-Fri. (SAM-8AM & 7PM-10PM) 13,300 NA $66,500 50 $66,500 $5.00 NA  Sun: 100 boardings/day x 58 dayslyear. Mon.-Fii.: 30 boardings/day x 250 dayslyear
Microtransit pilot — Kimball HS, Kelly MS, Wiliams MS 18,000 1800 T s131,724 $18,000 $113,724 $6.32 10.0 100 boardings per day, 180 days per year, $1.00 average fare
|Accessible PMoD pilot (20%) 3,630 NA $36,300 $0 $36,300 $10.00 NA 10 boardings per day, 363 days per year
Paratransit (80%) 14,400 7,200 $667,368 $19,.296 $648,072 $45.01 20 $1.34 average fare
Total 195,430 28,300 $2,728,309 $121,842 $2,606.467 $13.34 6.0 Net cost per boarding & boardings per hour exclude PMoD subsidies
Phase 2: July 1, 2022 - June 30, 2023 (Plan Year 2)
ILegacy Fixed Route Network (excludes Route D) 141,372 19,300 $1,833,640 $86,237 §1,747,403 $12.36 7.3 Ridership +2%, $0.61 average fare
Discontinue Route F, truncate Route C 6,500 750 8617547 -$3,965 -$613,582 $94.40 8.7 FY 18ridership, $0.61 average fare
PMOD service in the West/South-West sector 7,500 NA $37,500 $0 $37,500 $5.00 NA  Mon.Fri. 30 boardings/day x 250 days/year
[Southeast Weekday/Saturday PMoD Connection/Direct 29,200 NA $149,650 50 $149,650 $5.13 NA 100 boardings per weekday, 75 per Saturday
(City-wide Sunday (5AM-10PM) PMoD Direct & Mon.-Fri. (SAM-8AM & 7PM-10PM) 14,630 NA 74979 50 74,979 $5.13 NA  (+10%) Sun: 110 X58 d . Mon.-Fri.: 33 X250 dayslyear
|Commuter PMoD 17,710 NA 90,764 50 $90,764 $5.13 NA 70 boardings per day, 253 weekdays
[Microtransit expansion — Tracy HS & Poet-Christian Magnet 36,000 3,600 $270,034 $36,000 234,034 $6.50 10.0 200 boardings per day, 180 days per year, $1.00 average fare
|Accessible PMoD piot (35%) 6,420 NA $65,805 $0 $65.805 $10.25 NA 20 boardings per weekday, 15 per Saturday, 10 per Sunday
Paratransit (65%) 12,285 5850 $555,792 $16.462 $539.331 $43.90 21 Productivity +5%, $1.34 average fare
Total 258,617 28,000 $2,460617 $134.734 52,325,883 $10.41 65 Net cost per boarding & boardings per hour exclude PMoD subsidies
Phase 3: July 1, 2023 - June 30, 2024 (Plan Year 3)
Red Line (Tracy Bivd) 117,972 13,108 1,276,489 71,963 $1,204,526 $1021 9.0 9 boardings per hour, $0.61 average fare
(Green Line (Corral Hollow) 34412 4916 478,447 20,991 $457,456 $13.29 7.0 7 boardings per hour, $0.61 average fare
[Yellow Line (Grant Line) 39,328 4916 478,447 $23,990 $454,457 $11.56 80 8 boardings per hour, $0.61 average fare
IDiscontinue Route A, Route B, Route C, Route E 0 0 s0 $0 $0 - - Replaced by Red, Green & Yellow Lines
(City-wide Weekday/Saturday PMoD Connection/Direct 73,650 NA 386,893 $0 $386,893 $5.25 NA 250 boardings per weekday, 200 per Saturday
(City-wide Sunday (5AM-10PM) PMoD Direct & Mon.-Fri. (SAM-8AM & 7PM-10PM) 15,360 NA $80,688 $0 80,688 $5.25 NA  (+5%) Sun.: 110 boardings/day x 58 dayslyear. Mon.-Fri.: 33 boardings/day x 250 days/year
ICommuter PMoD 19,481 NA $102:336 $0 $102,336 $5.25 NA 77 boardings per day (+10%), 253 weekdays
[City-wide Microtransit 54,000 5400 414,931 $54,000 $360,931 $6.68 10.0 300 boardings per day, 180 days per year, $1.00 average fare
|Accessible PMoD (50%) 9,500 NA 99,809 $0 $99,809 $10.51 NA 30 boardings per weekday, 20 per Saturday, 15 per Sunday
Paratransit (50%) 9,450 4500 437,960 $12,663 $425,297 $45.01 21 $1.34 average fare
Total 373,153 32840 $3,756,000 $183,607 $3,572,393 $11.38 7.8 Net cost per boarding & boardings per hour exclude PMoD subsidies
Phase 3, Year 2: July 1, 2024 - June 30, 2025 (Plan Year 4)
Red Line (Tracy Bivd) 121,511 13,108 1,308,401 §74,122 $1,234,279 $10.16 93 Ridership +3%, $0.61 average fare
(Green Line (Corral Hollow) 35444 4916 478,399 $21,621 $456.778 $12.89 7.2 Ridership +3%, $0.61 average fare
[Yellow Line (Grant Line) 40,508 4916 $478,399 $24,710 $453,689 $11.20 82 Ridership +3%, $0.61 average fare
(City-wide Weekday/Saturday PMoD Connection/Direct 81015 NA $436,221 50 $436,221 $5.38 NA 275 boardings per weekday, 220 per Saturday (+10%)
(City-wide Sunday (5AM-10PM) PMoD Direct & Mon.-Fri. (SAM-8AM & 7PM-10PM) 16,130 NA $86,851 $0 86,851 $5.38 NA  (+5%) Sun: 110 x58.d Mon.-Fri.: 33 x y:
|Commuter PMoD 20240 NA $108,981 $0 $108,981 $5.38 NA 80 boardings per day (+5%), 253 weekdays
[City-wide Microtransit 55620 5,400 414,931 $55,620 $359.311 $6.46 10.3 310 boardings per day (+3%), 180 days per year, $1.00 average fare
|Accessible PMoD (50%) 10,226 NA $110,123 50 $110,123 $10.77 NA 32 boardings per weekday, 22 per Salurday, 17 per Sunday
Paratransit (50%) 9,900 45500 437,960 $13,266 $424,694 $42.90 22 Productivity +5%, $1.34 average fare
Total 390,594 32839 $3,860,266 $189,339 $3,670,927 $11.14 80 Net cost per boarding & boardings per hour exclude PMoD subsidies
Phase 3, Year 3: July 1, 2025 - June 30, 2026 (Plan Year 5)
Red Line (Tracy Bivd) 125,156 13,08 $1341,111 76,345 $1,264,766 $10.11 95 Ridership +3%, $0.61 average fare
(Green Line (Corral Hollow) 36,508 4916 $502917 $22270 $480,647 $13.47 74 Ridership +3%, $0.61 average fare
[Yellow Line (Grant Line) 41723 4916 $502917 $25.451 $477.466 $11.44 85  Ridership +3%, $0.61 average fare
(City-wide Weekday/Saturday PMoD Connection/Direct 85330 NA 470,942 50 470,942 $5.52 NA 290 boardings per weekday, 230 per Saturday (+5%)
(City-wide Sunday (5AM-10PM) PMoD Direct & Mon.-Fri. (SAM-8AM & 7PM-10PM) 16,940 NA 93,493 $0 93,493 $5.52 NA  (+5%) Sun: 110 x58.d Mon.-Fri.: 33 x y:
|Commuter PMoD 21,505 NA $118,687 $0 $118,687 $5.52 NA 85 boardings per day (+5%), 253 weekdays
[City-wide Microtransit 57,289 5,400 414,931 $57,289 $357,642 $6.24 10.6 320 boardings per day (+3%), 180 days per year, $1.00 average fare
|Accessible PMoD (50%) 11315 NA $124,896 $0 $124,89 $11.04 NA 35 boardings per weekday, 25 per Saturday, 20 per Sunday
Paratransit (50%) 9,900 45500 437,960 $13,266 $424,604 $42.90 22 $1.34 average fare
Total 405,666 32839 $4,007.854 $194,621 $3,813.233 $11.11 82 Net cost per boarding & boardings per hour exclude PMoD subsidies
Ifiation rate 1,025
OpCost  Micro Op Cost
Year 1 $92.69 $73.18
Year 2 $95.01 $75.01
Year 3 597.38 $76.88
Year 4 599.82 $78.81
Year5  $102.31 $80.78
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The recommended five-year capital improvement plan supports implementation of the preferred
service and five-year operating plan. Exhibit ES.7 provides a summary table showing year-by-
year planned expenditures of nearly $2.68 million in four areas of investment:

o Revenue Vehicles
e Priority Connection Bus Stop Improvements
e Transit Corridor Operational Improvements

o Facilities, Equipment and Technologies

Exhibit ES.7: Five-Year Capital Improvement Plan, FY 2020-2024

Expense Units 2020 2021 2022 2023 2024 Total
Revenue Vehicles
Minivan (MV) 3 $150,000 $150,000
Small light duty Cutaway (CU) 5 $625,000 $625,000
Medium heavy duty Bus (BU) 0 $0
Subtotal 8 $775,000 $0 $0 $0 $0 $775,000
Priority Feeder Stop Improvements
Design Study 1 $150,000 $150,000
Site Improvements 9 $300,000 $300,000
Lighting and Security 9 $100,000 $100,000
Shelters 9 $200,000 $200,000
Subtotal $0 $150,000 $600,000 $0 $0 $750,000
Transit Corridor Operational Improvements
Needs / Design Study 1 $250,000 $250,000
Implementation - first phase ~ TBD $500,000 $500,000
Subtotal $0 $0 $0 $250,000 $500,000 $750,000
Facilities, Equipment & Technologies
Maintenance Facility Feasibility Study 1 $150,000 $150,000
Real-time Schedule Information 1 $200,000 $200,000
Custom Mobile App 1 $50,000 $50,000
Subtotal $0 $400,000 $0 $0 $0 $400,000
Total $775,000 $550,000 $600,000 $250,000 $500,000 | $2,675,000

Chapter 9 provides a ‘next steps’ action plan for City staff to advance the five-year operating and
capital plan. The diversification of service providers with multiple service agreements anticipated
for fixed route, complementary paratransit, PMoD and microtransit services represents a
significant change from the present single-contractor relationship between the City and Ride Right
LLC. Use of two contract approaches are proposed.

o Dedicated Service Contracts — The City may consider awarding one, two or three separate
contracts for fixed route, complementary paratransit, and microtransit services, depending
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on what is deemed most advantageous to the City. Vendor compensation is based on a
defined number of vehicle service hours, prescribed rate per vehicle service hour, and
assumes exclusive use of service capacity for the City’s purposes.

Subsidy Contracts — Participation agreements between the City and multiple providers of
on-demand services such as TNCs and Smart Taxis. Participating service providers
agree to accept and redeem subsidies within a program framework established by the
City.

Fixed Route Service Transition

1.

4.

Refine service plan precision to include operating schedules and accurate estimates of
annual vehicle hours and miles required to operate the service

Undertake procurement FY 2020 to rebid current service agreement for Fall 2021 startup.
Assumes a three-year base contract with two one-year options. Service change phasing
should be defined in the scope of work.

Identify bus stop changes required to support the phased implementation plan. With
Route D service to be discontinued in July 2021, existing bus stops on Sycamore Parkway,
Whispering Wind Drive, and in subdivisions west of Corral Hollow Road must be removed
to avoid customer confusion.

Assess fare policy options consistent with the new service design.

Microtransit Service Development

1.

6.

Engage the Tracy School District to present the concept of the pilot service and suggest
further separation of morning arrival times and afternoon dismissal times at Kimball High
School, Kelly Middle School and Williams Middle School to maximize service capacity and
cost efficiency.

Develop detailed service plan / contractor scope of work to be used in formal competitive
procurement of service provider.

Issue a simplified Request for Statements of Interest (SOI) to survey the market of
potential service providers.

Meet with potential service providers, including but not limited to Ford Mobility, Liftango,
Lyft, Transloc, Uber, and Via. Potential local providers include Ride Right and Tracy
Yellow Cab.

Undertake procurement early in 2021 to implement first phase service focused on Kimball
High School, Kelly Middle School and Williams Middle School.

Develop marketing/outreach to students, parents and school employees.

Subsidized PMoD Services

1.

Issue a simplified Request for Statements of Interest (SOI) to survey the market of
potential service providers.
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2. Meet with potential service providers and to discuss planned multi-year phasing of
subsidized PMoD services for input into program design.

3. Develop terms of participation by vendors and customers.

4. Initiate vendor certification of multiple providers to roll out:
a. PMoD Pilot in July 2020
b. Commuter and Southeast Area PMoD subsidies in July 2022
c. Area-wide PMoD service in July 2023
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Federal transportation statutes require that the San Joaquin Council of Governments (SJCOG),
in partnership with state and local agencies, develop and periodically update a long-range
Regional Transportation Plan (RTP), and a Transportation Improvement Program (TIP) which
implements the RTP by programming federal funds to transportation projects contained in the
RTP. In order to effectively execute these planning and programming responsibilities, SJICOG
requires that each transit operator in its region which receives federal funding through the TIP,
prepare, adopt, and submit to SUICOG a Short Range Transit Plan (SRTP).

The Short Range Transit Plan (SRTP) is an action plan developed to guide the implementation of
transit service improvements over the next 5+ years. A SRTP of the City’s transit routes is
important to improve the efficiency of service within the City and address future land use
development and transportation investments. Overall, the analysis has culminated in
recommendations for transit route revisions that would address future population growth and
transit demand, transit-dependent needs, connectivity, and anticipated financial revenue and
transit investment opportunities.

Key elements of the SRTP study approach included:

e Problem identification — an evaluation of the performance of existing Tracy TRACER
transit services;

¢ Identification of the City’s unmet mobility needs;
¢ Identification of key local and regional origins and destinations;
¢ Identification of the critical markets in the study area;

e Address the type and level of transit service justified for the study area as well as future
service requirements; and

e Consideration of all community input and addressed as appropriate.

The SRTP study process has included a great deal of outreach and facilitation with the public
and key stakeholders. The alternative service scenarios described herein, reflect input received
from a variety of activities, including public workshops, stakeholder consultation, an on-board
survey and a community survey.

SRTP outcomes provide the foundation (recommended service restructuring) for an Action Plan
(Plan) to guide the implementation of transit service improvements over the next 5+ year period.
The Plan will enhance the efficiency and effectiveness of Tracy’s TRACER transit’s existing transit
services while responding to the changing demands for transit throughout the service area. As
the population grows and demographics shift, it is important to reshape transit service to respond
to new and changing transit demands. It is also important for transit service improvements to be
implemented in a fiscally responsible (and financially sustainable) manner. The Plan maximizes
the performance of existing services while responding to additional community mobility needs.
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The focus of the recommendations is to enhance service on strong routes to increase system
ridership and generate more fare revenue, in addition to maintaining appropriate transit service in
lower potential ridership areas. More importantly, the recommendations respond to key issues
identified by passengers and the community to create a system that is more attractive to riders.

1.2 Background

Project timeliness is clear as the previous SRTP was completed in 2009,
pre-dating the plans of the six other transit systems operating in San
Joaquin County. The past decade has ushered in dramatic innovations
in local transit service design and service delivery methods. Following
decades of disinvestment in public transportation, renewed interest is
resonating across America with public and private sector participation in
creating new and better options for transit travel and personal mobility.

This SRTP is a pivot point toward the future for Tracy’s local transit

system.

The 2009 SRTP was conceived against the backdrop of the 2008
nationwide economic downturn that seriously impacted City finances
along with a large majority of California transit providers. Sensibly, the
plan recommended stability at a time when cuts to a variety of municipal
programs were being considered and the budget outlook appeared

bleak.

Service design focused on the fixed route system, which was created in
2001 and improved incrementally over the years, subject to affordability.
Complementary paratransit and subsidized taxi services sufficient to
meet demand and comply with the Americans with Disabilities Act (ADA)
were included as well. The SRTP financial plan optimized the use of

available federal and state transit funds to avoid adding to the City’s general government budget

woes.

More recently, the Regional Transit Systems Plan developed by the San Joaquin Council of
Governments (SJCOG) in 2016 reaffirmed the 2009 transit development scenario:

“Over the next 10 years, Tracy intends to continue its bus replacement program, add
wi-fi on buses, improve bus stop facilities, continue its base operations, and finish a

short-range transit plan.” (Executive Summary)

With the City still growing rapidly and its economy
rebounding, new thinking about local transit seems
warranted in context of current and forward thinking-
looking service innovations that are rapidly taking root
across the U.S. transit industry.

Changing Demographics — Relative to San Joaquin
County, Tracy residents tend to be younger, more

The SRTP is an opportunity for a
fresh look at TRACER in context of
delivery innovations made possible
by advancing communications and
vehicle location technologies.

affluent, and more likely to have personal vehicles for local and regional trips. These
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demographics characteristically do not support high transit ridership, which has been the
experience in Tracy in the past. This condition is expected to change as the City matures,
however. In any event, it would be a mistake to continue to think of TRACER as a static municipal
program designed mainly to serve people without cars. The population of Tracy nearly
quadrupled since 1985 -- from 25,000 then to nearly 100,000 today. Future projections indicate
continued growth to 130,000 residents by 2040.

The City is changing in other ways as well. Younger people think differently about personal
mobility than did their parents and
Consumer preferences and expectations grandparents. Beyond education and
for personal mobility are changing. | marketing, the transit system must adapt to
Transit customers want: . deliver services that better suit the needs

e Schedule information in real time. . . .
and expectations of Tracy residents. A brief

e Direct point-to-point travel. ti TRACER’ t t
e Convenient “first mile-last mile” options perspective on > cHrrent system

integrated into transit trips. design is illustrative. The route network
e Ability to hail aride and make same-day emphasizes spatial coverage over schedule
reservations. frequency, reflecting the classic “walk time

vs. wait time” trade-off that confronts transit
customers and planners alike. TRACER
route alignments are circuitous at times, with one-way segments and time-consuming deviations
into residential neighborhoods. Schedule frequencies are low by today’s metrics, with two local
routes (A, B) running every 30 minutes, and two others (C, D) running hourly. For many
customers, this service design means longer onboard travel times, longer wait times at bus stops,
and a route structure that seems unnecessarily complicated. In fact, fixed route network design
is one reason why TRACER ridership may be lagging.

Positive Analytical Framework — Charting the best course for the future requires a thorough
understanding of the transit system at an appropriate level of detail. The SRTP work plan
incorporated a solid planning framework based on a refreshed set of goals, objectives, and other
performance metrics consistent with Federal Transit Administration, Caltrans, and SJCOG
emphases on enhanced performance evaluation methods and tools. The approach focused on
quality rather than quantity, recognizing that development activity in the City continues to outpace
available resources, and new sources of local funding for transit are limited.

Innovative Service Planning —Advancing technologies and new business models are expanding
institutional and service delivery choices for local transit
providers. This is an exciting time in terms of personal The new SRTP should
mobility options. Increasingly, the modes are converging into focus on making TRACER
flexible “hybrid” services made even more convenient with a better transit system,
the latest communications technologies for ride-hailing and | f@ther than just bigger or
reservations. New service options include “microtransit” or B <Pensve-

ride-hail services such as Uber, Lyft, and traditional taxi

companies that are enhancing their services to remain competitive; as well as publicly operated
flexible services operated by Tracy’s peers, and community-based services.

16



1Bl GROUP
SHORT RANGE TRANSIT PLAN
Prepared for the City of Tracy

A close-to-home example is supplied by SJRTD,
which is piloting a new “RTD GO!” program in
collaboration with Uber. The program began in
July 2017 with a $50,000 budget and will continue
until funds are expended. It offers a 50% discount
(up to $5) on Uber rides taken within San Joaquin
County by persons traveling to and from places
outside the RTD coverage area. Reservations and fare transactions are made using Uber’'s
mobile app. Customers also can hail a ride to or from eight Transit Centers where RTD buses
stop, including Tracy Transit Station.

Looking ahead, while autonomous vehicles may not yet have a direct role to play in TRACER
service delivery by 2027, California transit systems are leading the nation in rolling out driverless
service demonstrations in the coming decade. It is important to keep an eye on the long-term
future as we plan for the short term.

Paratransit Program Optimization — TRACER paratransit is available to Americans with
Disabilities Act (ADA-certified persons with disabilities and older adults who cannot independently
access and use an accessible fixed route transit bus. The review discussed herein suggests
several opportunities for improving the customer experience. Some examples:

o Eligible customers currently can make reservations up to one week in advance only.

o All reservations must be made via telephone on weekdays 8:00 AM — 6:00 PM and
Saturdays 10:00 AM — 4:00 PM only.

e TRACER Paratransit has limited capacity to accommodate same-day reservations.
Moreover, same day reservations and changes to reservations are subject to a $0.75
surcharge.

e The $1.50 fare must be paid with exact cash or pre-paid ticket only. Tickets must be
purchased in books of 10 tickets for $15. Ticket books may be purchased at City Hall,
Tracy Transit Station, and from individual drivers.

Continuing to manage the cost of ADA compliance is
an important financial challenge for the City. This
requires active attention both to eligibility certification
and the availability of convenient services that
experience lower costs per trip than existing TRACER
paratransit service operated by RideRight under
contract to the City. Elimination of barriers to fixed
route access, travel training and a smart fare policy
need to be part of the mix as well.
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Subsidized Taxi Program Performance Appraisal - The City’s user-side
subsidy program is an example of a diversified approach to service delivery.
Taxi fares for ADA-certified customers are subsidized by 50% during hours
when TRACER Paratransit service is not operating; these times including
weekdays before 7:00 AM and after 8:00 PM; Saturday before 9:00 AM and
after 7:00 PM; and all-day Sunday. Fare subsidies are distributed using
prepaid taxi coupons ($20 face value sold for $10) available at the Finance
Department in City Hall.

1.3  Study Process

The SRTP study began in April 2018, with a comprehensive data collection effort including
historical operating and financial data, ancillary reports and a robust stakeholder and community
outreach, and survey research effort. Key elements of the work plan are illustrated in Exhibit 1-1.
The findings from the data collection and public outreach efforts provided the key inputs for an
analysis of market and performance trends. This analysis was the basis of the Existing Service
Evaluation (June 2018) report which identified key findings and strategies to improve the TRACER
transit network. These findings and strategies were used to develop the service recommendations
in the draft Service Plan Working Paper (November 2018).

Exhibit 1-1: SRTP Work Plan

1.4 Plan Organization

The SRTP is presented in eleven chapters, which are described below. Captured are the salient
elements of Exhibit B — Required Format of SRTP from the City’s December 2017 Request for
Proposals (RFP). It is important to note however, that this SRTP document includes several
elements that were not addressed in the Exhibit B reference including Market Analysis (Chapter
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2), Survey research (Chapter 3), Federal transit Administration (FTA) Compliance (Chapter 10),
and Transit Operations and Maintenance facility — Need and Feasibility (Chapter 11).

CHAPTER 2 — MARKET ANALYSIS: provides an overview of the City of Tracy study area
including key community and demographic characteristics.

CHAPTER 3 — SURVEY RESEARCH: provides a summary of survey research efforts.

CHAPTER 4 — GOALS, OBJECTIVES and STANDARDS: presents City and Departmental
mission statements and goals. Further, provides a primer on transit performance measurement
and fixed route and paratransit performance metrics.

CHAPTER 5—-OVER VIEW TRANSIT SYSTEM: provides a comprehensive evaluation of existing
fixed-route and paratransit services including operational performance and opportunities for
enhancements.

CHAPTER 6 — OPERATIONS PLAN AND BUDGET: provides an evaluation of existing TRACER
Paratransit services including operational performance and existing policies and procedures.

CHAPTER 7 — PLANNED IMPROVEMENTS — SERVICE PLAN: presents a recommended
system concept, service design guidelines, performance metrics, recommended network, and
system resource requirements including budget — five-year operating financial plan and capital
improvement program.

CHAPTER 8 — FUNDING AND REVENUE PLAN: presents an overview of funding sources
derived from fare revenues generated by the various service modes as well as local, state and
federal grant subsidy programs.

CHAPTER 9 — AWAY FORWARD — NEXT STEPS ACTION PLAN: provides a ‘next steps’ action
plan for City staff to advance the five-year operating and capital plan.

CHAPTER 10 - FEDERAL TRANSIT ADMINISTRATION (FTA) COMPLIANCE: presents
compliance checklists that pertains to the FTA Section 5307 formula funding program.

CHAPTER 11 — TRANSIT OPERATIONS AND MAINTENANCE FACILITY — NEED AND
FEASIBILITY: initiates discussion of conditions relating to the need and feasibility of constructing
a Transit Operations and Maintenance (O&M) Facility to house the City’s transit system in the
future.

APPENDICES:
A. On-Board and Community Survey Instruments
B. Public Meeting Presentation Material

C. Detailed TRACER Route Analysis
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Tracy is the second most populated city in San Joaquin County. Tracy is located inside a
geographic triangle formed by Interstate 205 on the north side of the city, Interstate 5 to the east,
and Interstate 580 to the southwest; this has given rise to Tracy's motto, now recorded on the
city's website: Think Inside the Triangle™.

Exhibit 2-1 shows the primary study area, the City of Tracy within the shaded boundary.

Exhibit 2-1: Tracy Study Area

An understanding demographic and socioeconomic characteristics is important to inform on the
level of transit dependency for a population and is beneficial in developing successful transit
services that are tailored to the specialized mobility needs of the population. Readily available
demographic data from the U.S. Census, the Environmental Protection Agency’s (EPA) Smart
Location Database, SJCOG population projections, and the City’s website was collected to better
understand the demographic make-up of the population and to help determine the population’s
propensity to use transit. These factors are discussed in the following sections.
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Based upon population estimates available from the U.S. Census Bureau, the City of Tracy had
a 2017 population of 90,889. Based on population projections provided from the SJCOG, Tracy
is projected to have an average growth rate of close to 2% per year, to year 2045. Exhibit 2-2
presents population projections, 2015 to 2045.

Exhibit 2-2: Population Projections — 2015 - 2045

In an effort to better understand the needs of the community, an analysis of demographic data
was performed for the City of Tracy. The analysis was intended to provide an initial understanding
of the city’s population and their propensity for transit use. Key demographic metrics that were
reviewed included median age, income, vehicles per household, and journey to work data.
Readily available demographic data from the U.S. Census was collected and analyzed to identify
trends in socioeconomic dynamics that may impact existing and future demand and the potential
market for transit services.

MEDIAN AGE

Median age is a critical factor in determining transit dependency, which refers to the population
of people for whom mobility may be limited, either by access to private automobiles or the ability
to drive independently. Typically, transit dependent age groups include the elderly (those who
are 65 years of age or older) and youths (those who are under the age of 18). Understanding
median age within an area also helps to determine the appropriate mobility solution to serve the
population.

Data from the U.S. Census revealed that in 2015, approximately 30% of Tracy’s population was
under the age of 18 and approximately 8% was 65 years of age or older. Median age for Tracy
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was approximately 33.9 years of age, which is similar to the County’s median age of 33.7.
Analysis of median age revealed that approximately 38% of Tracy’s population fell into transit
dependent age groups. Exhibit 2.3 illustrates Tracy’s population broken out by age groups.

Exhibit 2.3: 2016 Median Age

23%

17% 17%

12%

10%
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I 6% I

Under 5 5to 14 15to 17 18to 24 25to 34 35to0 49 50to 64 65 and older

Percentage of Population

Age

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates.

MEDIAN HOUSEHOLD INCOME

Median household income is another demographic factor useful in determining the level of transit
dependency for a population. The ability to afford private transportation and vehicles impacts an
individual’s propensity to utilize public transportation. Typically, individuals who lack access to
private transportation are more dependent on alternative modes of transportation such as transit.
To measure median household income, data was collected from the U.S. Census.

Results from the analysis of median household income revealed that only a small percentage of
Tracy’s population would be unable to afford a vehicle. According to the U.S. Census, an
estimated 8.1% of the population in Tracy lives in poverty. Additionally, data from the U.S. Census
report of Tracy revealed that approximately 37% of households earned less than $50,000
annually.

According to the U.S. Census, in 2016, the median household income in Tracy was approximately
$88,022, which was considerably higher than the County’s median household income of $55,045.
Additionally, approximately 54% of households earned $75,000 or more annually. Exhibit 2.4
illustrates the percentage breakout of households by income as reported by the U.S. Census.
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Exhibit 2.4: 2016 Percent of Households by Median Household Income
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Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates.

VEHICLES PER HOUSEHOLD

Transit dependency is often correlated with the accessibility to private transportation and
automobiles. Individuals with limited or no access to private transportation are typically more
dependent on public transportation as their primary mode of travel. To measure accessibility to
private transportation, U.S. Census data on the number of vehicles available per household was
analyzed.

Analysis of the number of vehicles available per household in Tracy revealed that a majority of
the population is not transit dependent, and only a small percentage of households have limited
or no access to a car. According to the U.S. Census, the majority of households in Tracy have
sufficient access to vehicles and private transportation. In 2016, approximately 97% of 1-person
households have access to at least one car and 73% of 2-person households have access to at
least two cars. Exhibit 2.5 summarizes the number of vehicles available by households in 2016
for the City of Tracy.
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Exhibit 2.5: 2016 Number of Vehicles Available by Households

2015 VEHICLES AVAILABLE BY PERCENT OF

VEHICLES HOUSEHOLDS
AVAILABLE . 2-PEI|T_|30N 3-PIiIIT-ISON 4-PIiIIT-ISON
0 Cars 2% 1% 2% 0%
1 Car 8% 6% 2% 4%
2 Cars 2% 13% 8% 16%
3 Cars 1% 4% 6% 12%
4+ Cars 0% 1% 2% 10%

JOURNEY TO WORK

Journey to work data was collected from the U.S. Census to understand mode choices for
residents as they commute to work. Results from the analysis showed that in 2016, approximately
74% of residents drove alone to work, while 3% used public transit. These results are also
reflective of the number of vehicles available per household in Tracy, as a majority of households
have sufficient access to a vehicle and are less inclined to use public transit. Exhibit 2.6 illustrates

Note: HH denotes households.

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates.

the percentage of means of transportation to work by residents of Tracy.

Exhibit 2.6: Means of Transportation to Work

Modes of Transportation

Worked at Home [l 5%

Taxicab, Motorcycle, Bicycle, or Other

Walked

Public Transportation (Excluding Taxicab)

Carpool

Drive Alone

I 2%
I 2%
B 3%
. 6%

I 7%

0% 10% 20%

30%

40%

50%

60%

Percentage of Population

70%

80%

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates.
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POPULATION DENSITY

A population density map was created using the Environmental Protection Agency’s Smart
Locations Database to graphically display the number of potential transit riders an area may
contain. Much of the population is concentrated centrally, with dense population areas located in
the north central parts of the city. Certain areas found on the edge of the city borders show minimal
population density in agricultural and industrial locations. Exhibit 2.7 shows the gross population
density on unprotected land per census block group.

EMPLOYMENT DENSITY

Employment density was mapped using the Environmental Protection Agency’s Smart Location
Database to find key locations that see increased trips to and from those areas. Increased job
growth was used to inform on potential future transit needs. Most of the employment is centered
in central Tracy, with the highest concentration located in the downtown area between 11t Street
and 6t Street and the International Park of Commerce. This area contains restaurants, banks,
auto care shops, and a post office. Another area with a high concentration of jobs is located along
Tracy Boulevard, where numerous medical businesses are found. Notable institutions in this area
are Sutter Tracy Community Hospital, Tracy Nursing and Rehabilitation Center, and Pacific Sleep
Disorders Center. Exhibit 2.8 shows the gross employment density on unprotected land per
census group.
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Exhibit 2.7: Population Density Map
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Exhibit 2.8: Employment Density Map

Non-motorized modes of transportation, such as walking and bicycling, are complementary
modes to transit and often serve as first-last mile solutions for transit riders. The first and last mile
journey to and from a transit stop often impacts an individual’s decision to utilize public transit.
The easier it is to access a transit stop, the more willing people will be to use it. An existing
conditions analysis was conducted for Tracy’s non-motorized network, which includes pedestrian
and bicycle infrastructure.

An initial assessment of Tracy’s pedestrian infrastructure revealed the following:

o Sidewalks and crosswalks were present along all major roadways connecting to key
destinations throughout the city.

¢ Initial high level assessments of the pedestrian network revealed that
adequate infrastructure is in place to support pedestrian activity throughout
the city.
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In addition to the pedestrian network, an analysis of the existing bicycle network was also
conducted. A map of Tracy’s existing bicycle network can be seen in Exhibit 2.9. An initial
assessment of Tracy’s bicycle network revealed the following:

e Currently, the City of Tracy has over 44 miles of existing bikeways.

¢ Most of the existing bikeways consist of either Class Il or Class Il bikeways,
and minimal Class | bikeways.

e The majority of the downtown area is served only by Class Ill bikeways.

e Class | and Class Il bikeways exist mostly in the western and southern
edges of the city.

There are gaps in the existing Class | and Class Il network that need to be closed.

Exhibit 2.9: Tracy Bikeways Map
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2.3 Land Use / Future Growth

In an effort to understand the existing travel behavior on Tracy’s roadway network, a land use
map was generated using data obtained from the City and can be seen in Exhibit 2.10. An initial
assessment of existing land use in Tracy revealed the following:

e Tracy is largely residential, with a large proportion of single family residential homes
e A small central business district is located along I-205 and south towards 6% street.

e Industrial areas are primarily located in the north eastern section of the city and growth in
the west along the 1-205 corridor.

According to the San Joaquin Council of Governments, Tracy is expected to grow steadily over
the next two decades. One factor leading to this growth can be attributed to the development of
industrial areas. In particular, the Prologis International Park of Commerce is a 1700 acre facility
completed in 2015, which provides warehouse space for large companies. Some of the current
tenants include Amazon, Medline, and FedEx Industries. These warehouses have created
hundreds of jobs and are expected to add more in the future. As population and employment rise,
the need for various transit options within Tracy are expected to increase. Growth projections for
employment, households, population and housing can be seen in Exhibit 2.10.

Exhibit 2.10: Tracy Growth Projections
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The preliminary analysis of Tracy’s demographic profile revealed that a small portion of the City’s
population would traditionally be classified as transit dependent. The following key demographic
characteristics were noted:

Approximately 38% of Tracy’s population fell into transit dependent age groups, with 30%
of the population under the age of 18 and 8% of the population at 65 years of age or older.

Median age for Tracy was approximately 33.9 years of age, which is similar to the County’s
median age of 33.7.

Median household income in Tracy was approximately $88,022, which was considerably
higher than the County’s median household income of $55,045.

According to the U.S. Census, an estimated 8.1% of the population in Tracy lives in
poverty.

According to the U.S. Census, approximately 54% of households earned more than
$75,000 annually.

Analysis of the number of vehicles available per household in Tracy revealed that the
majority of households in Tracy have sufficient access to vehicles and private
transportation.

According to the U.S. Census, it was revealed that 74% of residents drive alone to work,
while 3% use public transit.

Much of the population is concentrated centrally, with dense population areas located in
the north central parts of the city.

Most of the employment is centered in central Tracy, with the highest concentration
located in the downtown area between 11t Street and 6" Street. Another area with a high
concentration of jobs is located along Tracy Boulevard, where numerous medical
businesses are found.

Initial high level assessments of the pedestrian network revealed that adequate
infrastructure is in place to support pedestrian activity throughout the city.

Most of the existing bikeways consist of either Class Il or Class Il bikeways, and minimal
Class | bikeways. The majority of the downtown area is served only by Class Il bikeways.
There are gaps in the existing bikeway network.

Growth in jobs and population with propel increased need for transit options.

The results of this analysis indicate that although there is a potential market for transit services
within Tracy, a larger percentage of the population is more inclined to fall under the choice rider
category rather than the transit dependent category. In order to tap into the choice rider market,
consideration should be given to mobility solutions that go beyond the conventional city bus
services and that appeal to Tracy’s demographic.
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The SRTP study process has included outreach and facilitation with the public and key
stakeholders. The alternative service scenarios and recommended service plan (presented in
Chapter 6), reflect input received from a variety of activities, including public workshops and
meetings at the Senior Center, an on-board survey of passengers and a community survey that
received 369 responses.

A copy of the on-board and community survey instruments is provided in Appendix A. Public
workshop/outreach presentation material is presented in Appendix B.

As a part of the initial planning process, a community survey was conducted to better understand
the transit needs of the community. The survey provided information on travel behavior, quality
of service, and user demographics. The survey also provided an opportunity for the community
to express their concerns and make recommendation to improve transit services.

The survey was administered on-line via Survey Monkey and accessed through a link from the
City’s home page. The survey was administered for a three-week period Spring 2018.

The community survey consisted of questions targeted to solicit feedback from community
members on their preferred transportation mode, typical trip destinations by mode, opinions on
the quality of transit service, recommendations on potential improvements to transit service, and
individual demographic data.

Results from the surveys were reviewed as a part of the comprehensive analysis and served as
important input for the development of the recommended service enhancements.

METHODOLOGY

The community survey was developed in collaboration with City Staff and contained a variety of
qguestions related to travel behavior, transportation mode choice, propensity to use transit, interest
in potential shuttle services, demographic information, and more. The survey was made available
online via Survey Monkey. In order to reach a wide and representative demographic sample, the
survey was announced through various channels including the City’s website and social media
outlets. The online survey was made available in the Spring 2018. A copy of the survey instrument
can be found in Appendix A of this report.

SUMMARY OF KEY FINDINGS AND CONCLUSIONS

A total of 369 people participated in the community survey. The following key findings were noted
from the survey as listed below and as illustrated in Exhibits 3.1 to 3.6. Comprehensive survey
results are available under separate cover.
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FREQUENTLY USED TRANSPORTATION MODE AND PURPOSE

The top three modes of transportation utilized in Tracy were

. Private vehicles
. Walking
° ACE Rall

Transit services such as Tracer Transit, Tracer Paratransit, and the San Joaquin Regional
Transit District (RTD) route are used minimally in Tracy.

Exhibit 3.1: Frequently Used Transportation Mode and Purpose

What type of transportation do you or other memebers of your
household use in a typical week and for what purpose? Please check all

that apply.
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USER SATISFACTION

The top three areas users were most satisfied with were:
e Transit Fares
o Safety

o Punctuality

The top three areas users were least satisfied with were:
e Travel times
e Convenience and ease of use

e Convenience of transfers

Exhibit 3.2: User Satisfaction of Tracer Transit Services

If you use Tracer or have used it in the past but no longer do so, we want to
know what you think of the transit service: (If you have never used Tracer
Transit bus service, please go to Question 6).
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HOW TRACER TRANSIT SERVICES INFORMATION IS OBTAINED

The top three ways people find information about Tracer Transit Services are:
o Website
o At the bus stop

e Transit guide

Exhibit 3.3: Ways People Obtain Information About Tracer Transit Services

How do you typically locate information about Tracer Transit services?

Transit Call Center [ 8

Website 51

Mobile app | 38

Facebook [l 2

Transit Guide [ 10

From the driver [l 3

Atthe busstop |GG 15
other I o

Number of Survey Participants
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MOST COMMON REASONS FOR NOT USING TRACY TRANSIT SERVICES
The top three most common reasons for not using Tracer Transit Services were:
e |t takes too long to travel by bus
e It doesn’t go close enough to where | travel to and from

o Bus routes aren’t direct enough

Exhibit 3.4: Most Commonly Reasons for Not Using Tracy Transit Services

If you do NOT use Tracer Transit service, why not? (Please check all that
apply)

Infrequent service [N 72

It doesn’t go close enough to where | travel to and
from

129

It is too expensive [ 12

It takes too long to travel by bus [T - 240

Buses are too crowded [l 7
I don’t know what bus to take [N ss
Bus routes aren’t direct enough [N 96

Transit doesn’t operate the hours of the day or the

days of week that | would want to travel. (Please...

| would not feel safe and secure on public transit
or waiting for transit

I 69
I 34

| would not take transit under any circumstances [l 12

Other (Please specify) [N o0

Number of Survey Participants
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MOST COMMONLY REQUESTED TRACY TRANSIT SERVICE IMPROVEMENTS
The top three most requested transit improvements were:

¢ A mobile phone app for real-time information

¢ Better information on how to use transit

¢ On-demand ride hailing service (concept of subsidized, shared-ride sedan or van
service requested through a smart phone or tablet app)

Exhibit 3.5: Most Commonly Requested Transit Service Improvements

The type of transit service improvements that | would like to see: (Check
all that apply)

Better information on how to use transit [N 153
Extended weekend service [N 105
Later week night service [IINNNEGEN 90
Earlier weekday morning service |GG o1
On-demand ride hailing service (concept of... IS 109
More bus stops NN 39
More frequent bus service [IIIIIIINGEEEENN 99
More shelters or benches at bus stops [IIIIINEGGE 66
Fewer transfers required [N 70
A mobile phone app for real-time information T 162
Improved bus service to (Please specify... Il 30

Other (Please specify) N 24

Number of Survey Participants
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LIKELINESS OF USE FOLLOWING IMPROVEMENTS

A majority of survey participants expressed a positive likelihood of using Tracy Transit if
their improvements were available, with 35%, or 118 people, stating they might use; 24%,
or 80 people, stating they would likely use; and 17% of people, or 59 people, stating they
would certainly use it.

Exhibit 3.6: Likeliness of Use Following Improvements

Please indicate how likely it is that you would use Tracer Transit if the
improvements you noted in Question 7 were available.

Would Certainly Use I 59
Would Likely Use e 80
Might Use I 118
Not Very Likely Use I 32
Would Never Use I 12
Would Not Make a... I 38

Number of Survey Participants

CONCLUSIONS

Results from the survey indicated that although there is interest in improving transit services in
Tracy, the private automobile, walking, and ACE rail are the most predominant mode of
transportation used within the city. Survey results also indicated user satisfaction of TRACER
Transit bus services in areas of transit fares, safety, and punctuality; however, users indicated
the least satisfaction in travel times, convenience of use, and convenience of transfers. These
same factors were also found to be some of the primary reasons why existing TRACER Transit
bus services were not being used. Survey participants expressed existing TRACER Transit bus
services takes too long, doesn’t go close enough to where they travel to and from, and that the
bus routes were not direct enough.

These results suggest that for a transit or mobility service to be effective in Tracy, it needs to be
efficient and direct in transporting people where they need to go. The results also suggest that
most users are technologically savvy and would appreciate technological improvements in
TRACER Transit bus services. Survey results indicated that the top three improvements users
would like to see are: a mobile app for real-time information, better information on how to use
transit, and an on-demand ride hailing service. Most survey participants responded favorably to
the likelihood of using TRACER Transit bus services if the improvements they specified were
available.
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These results, coupled with previous demographic analysis results, suggest that although there
is a potential market for improved TRACER Transit services, the service would need to be
designed to attract choice riders. Services should focus on transit times, convenience/ease of
use, and direct bus routes.

3.2 On-Board Survey

The on-board survey was administered for a one-week period in mid-May 2018. A total of 497
surveys were completed.

Key findings from survey respondents include:
e 63% ride daily (86% ride at least once per week) [Exhibit 3.7]
¢  91% make a round trip
e 56% ride to work or school [Exhibit 3.8]
o 72% walk to get to/from the bus stop [Exhibit 3.9]
¢ 56% did not have a personal vehicle available [Exhibit 3.10]

Exhibit 3.7: Frequency of Ridership

Frequency of Ridership

First time riding

Rarely - less than once per month
Sometimes - 1 to 3 days per month

Frequently - 1 to 3 days per week

Regularly - daily

0% 10% 20% 30% 40% 50% 60% 70%
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Exhibit 3.8: Trip Purpose

Exhibit 3.9: Access to Bus Stop

How Get to Bus Stop

2%

|
7\

m Walked

m Drove & parked near bus stop

m Rode in an agency van, taxi or other vehicle for hire

m Bicycled

= Dropped off at bus stop by friend, neighbor or relative
m Other (please specify)
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Exhibit 3.10: Personal Vehicle Available

Personal Vehicle Available

No vehicle
available
[56%]

Quality of Service: Understanding the qualitative aspects of Tracy TRACER service delivery is
important in the evaluation of current transit performance. As a part of the process, the survey
asked participants to provide feedback on various qualitative factors including:

e Convenience of service

e Transit travel time

e Perceived safety on transit and waiting for transit
e Available transit information

e On-time performance

e Transit fares

e Overall satisfaction of transit service

The results of the survey revealed that TRACER customers were generally satisfied with the
overall quality of services. More specifically, the survey results revealed that customers were the
most satisfied with safety and transit fares. The area of least satisfaction is that of the frequency
of service. Of note was the response to “The loop routes and downtown transfer point make my
trip longer than need be”, while 37% of respondents had “no opinion”, close to 40% Agreed or
Strongly Agreed.

Exhibit 3.11 illustrates the results of the survey regarding the quality of TRACER transit services.
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The majority of respondents indicated that the drivers were friendly & helpful. The areas of
greatest concern were that it takes too long to travel by bus and that the buses were not always

on schedule.
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Exhibit 3.11: Quality of Service Considerations
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Supplemental to the demographic and socioeconomic profile, reference to the 2011 General Plan
informs on a vision for the future in general and Circulation Element goals and objectives
specifically. The 2011 General Plan provides a vision for the future and establishes a framework
for how Tracy should grow and change over the next two decades. While embracing change, this
General Plan establishes goals, objectives, policies and actions that empower the City and
community to guide this change in a desired direction.

Vision Statement: Through the year 2025, the City of Tracy will continue to enhance its place as
a great community in which to live, work and play. Drawing on its small town character, the City
will grow in a manner that provides a high quality of life for all current and future residents and
employees.

Included is reference to: Meet the transportation challenges of the future, so that people can travel
safely and conveniently on foot or by car, air, bicycle, and transit.

Circulation Element

The Circulation Element includes policies supporting street connectivity, extensive bicycle and
pedestrian facilities, and a high degree of connectivity between all modes of transportation in
Tracy.

Goal CIR-4 A balanced transportation system that encourages the use of public transit and
high occupancy vehicles.

Objective CIR-4.1 Promote public transit as an alternative to the automobile.
Policies

P1. The City shall promote efficient and affordable public transportation that serves all
users.

P2. The City shall continue to partner with SUCOG, SJRTD and Caltrans in efforts to locate
park-and-ride lots and other transit-related facilities in the City of Tracy.

P3. The City shall continue to operate the Tracer fixed-route and paratransit transit service
and expand service to new residential and non-residential areas if funding for additional
service is available and is warranted by ridership demand.

P4. The City shall seek funding from regional and State and federal agencies to fund
additional transit service expansions and improvements.

P5. The City shall require development to provide for transit and transit-related increased
modal opportunities, such as adequate street widths and curb radii, bus turnouts, bus
shelters, park-and-ride lots and multi-modal Transit Centers through the development and
environmental review processes, if appropriate.
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P6. The City shall encourage efforts for additional regional transit service, including
expansion of the existing ACE service, expansion of the existing commuter bus service,
and new commuter rail service from Tracy to other areas in the region.

Transit industry performance measurement best practices are reflected in TCRP Report 88: A
Guidebook for Developing a Transit Performance-Measurement System, and the Report on
California Transit Performance Measures prepared for Caltrans by the Mineta Institute. TCRP
Report 88 identifies over 400 transit performance measures divided into seven categories:

1. Service Availability measures the quantity of transit access based on when (i.e., span),
where (i.e., coverage and stop location), and how often (i.e., frequency) transit services
are available. These are primarily design criteria that do not fluctuate except when
consciously reset by budgetary or policy changes. Therefore, they do not need to be
monitored, measured and reported on a routine basis.

2. Service Delivery measures the quality of customers’ day-to-day transit travel experience
in terms of service reliability, comfort and convenience. Key service quality indicators
include network coverage, service span and frequency, available capacity (loading
condition), and utilization (ridership and productivity). This group includes both measures
of dynamic conditions that require continual monitoring and frequent reporting on a
monthly or quarterly basis; as well as relatively static design criteria.

3. Safety/Security measures the likelihood that an accident will occur involving customers,
or that a customer or employee will become a crime victim while using transit. Examples
of performance measures in this category include accident rates per 100,000-mile, injury
accidents per passenger miles, and quantity of safety devices and personnel. These are
dynamic measures of preferred outcomes that warrant continual monitoring and quarterly
reporting.

4. Community Impact measures quality-of-life impacts on service area communities in terms
of access to employment, economic growth and productivity, personal mobility and
finances, pollution reduction, and equitable distribution of transit service. These are
primarily preferred outcomes that are attainable over a multi-year timeframe. As such,
they require regular monitoring and periodic reporting.

5. Maintenance measures the safety, reliability and condition of revenue vehicles in terms of
average fleet age and mileage, road calls per 100,000 miles, conformance to scheduled
maintenance inspections, among others. These are dynamic measures of preferred
outcomes that warrant continual monitoring and quarterly reporting.

6. Financial Performance measures how efficiently resources are deployed to meet travel
demand within budgetary constraints. Key performance measures include net cost per
revenue hour and per customer boarding applied to individual routes, and farebox
recovery generally applied to the system. Net cost per revenue mile, which usually applies
to commuter routes only, is not needed by TRACER transit as a performance measure
distinct from net cost per hour.
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7. Agency Administration measures organizational efficiency in terms of employee
productivity (e.g., vehicle miles per employee), employee relations, and the percentage of
the total operating budget consumed by general and administrative (G&A) expenses.
These are dynamic measures of preferred outcomes that warrant ongoing monitoring and
annual reporting.

A broad framework for monitoring, measuring and reporting system performance is cast by the
City of Tracy’s organizational mission statement:

Mission: " We provide the community of Tracy with basic and extended services that offer
opportunities for individuals, families and businesses to prosper as they live, work and play in
Tracy.”

Purpose & Vision: “Our purpose is to preserve and improve the quality of life for Tracy so
that we become the most prosperous community in California.”

The City’s Parks & Recreation Department oversees transportation services including transit and
has the following mission statement: “To ensure access to outstanding programs, services and
community amenities that contribute to the quality of life in Tracy.”

These mission statements may be the foundation for a vision reflecting: Tracy TRACER as a
leader in applying new technology and innovative solutions toward future progress in improving
the value, efficiency, and effectiveness of its services and the economic vitality of the community.
TRACER's services keep pace with growth in populations and incorporate new areas, while
maintaining efficiency and effectiveness throughout the system.

Goals and objectives provide directions for action. The following four goals, while general in
nature, are recommended for adoption to guide transit/mobility service delivery.

Goal 1: Operate a high-quality public transportation system (safe, reliable, effective, efficient,
and accessible).

Goal 2: Meet the growing demand for new services and implement innovative and cost-
effective solutions to meet the increasing public transportation needs of the
community.

Goal 3: Provide leadership in public transportation for the City, and the industry.

Goal 4: Educate the public about transit services in the area and the benefits of public
transportation to the community and individuals.

Each goal is supported by specified objectives, key performance indicators and measures,
standards and targets. The SRTP compiled these in a table containing key performance
indicators (i.e., those that influence level of service) as well as passive or static design standards,
preferred outcomes, management and marketing initiatives as a single body of information. This
presents a complex view of performance measurement that may be difficult for stakeholders to
absorb. Accordingly, the following discussion separates active measurement criteria from design
criteria and preferred outcomes to focus attention on the key metrics underlying the evaluation of
existing services presented in the next chapter.
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4.2.1 TRACER Performance Metrics

The City’s TRACER fixed route transit must meet a Three-year Transit Systems Performance
Objective (in lieu of meeting farebox recovery) as established by the SJCOG Board to receive
more TDA funds than the last year of compliance. Performance objectives are established every
three years. TRACER is required to meet two out of three performance targets, as presented
below.

FY 2019-20 FY 2020-21 FY 2021-22
Performance Objectives
Target Target Target
Cost per Revenue Hour <$128.80 <$143.16 < $147.32
Passengers per Revenue Hour >4.6 >4.7 >4.38
Subsidy per Passenger < $18.07 < $20.77 <$21.23

Key performance indicators for Tracy TRACER transit fixed route services are summarized in
Exhibit 4.1. These metrics provide the basis for service evaluation and most directly influence
proposed changes to the level of service operated on individual routes at various times of the
service day. Transit monitors key performance indicators on an ongoing basis through monthly
reports.

Exhibit 4.1: TRACER Transit Fixed Route Key Performance Indicators

Key

Performance Measure Standard

Indicator

Cost Efficiency Cost per revenue hour Base year + CPI

15 per hour

Service Effectiveness Passengers per revenue hour New service (< 2 yrs.) — 10 per hour

Preferred outcome metrics are summarized in Exhibit 4.2. These are active indicators of dynamic
performance of system functions such as transportation operations, maintenance, and
administration. A new measure — annual transit rides per capita — replaces Percentage annual
increase in total boardings as an indicator of ridership growth,
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Exhibit 4.2. TRACER Transit Fixed Route Preferred Outcomes

Preferred Outcome Measure Target
Ridership Growth Annual Rides per Capita
Reliability Schedule adherence (percent on-time) 95% >
Missed trips <1%
Miles between road calls 14,000
Safety Preventable accidents per 100K miles <1.5
Passenger injuries per 100K miles <1.0
Customer Service Bi-annual survey results Rating of 3.0 or better
Complaints per 100K customer boardings <100

The SRTP also identified various management and marketing initiatives as part of the
performance measurement system. These actions are inherent to transit system management

and do not necessarily demand dynamic quantitative measurement. Examples cited in the SRTP
include:

o Employ technology cost effectively

e Annual marketing program

e Public information program

¢ Community association memberships and attendance
e Participation in community events

e Participation in industry conferences

4.2.2 TRACER Paratransit Performance Metrics
Key performance indicators for TRACER Paratransit services are summarized in Exhibit 4.3.

Exhibit 4.3: Paratransit Key Performance Indicators

Key

Performance Indicator Measure Standard

Cost per revenue hour

Cost Efficiency Cost per revenue mile

Base year + CPI

Service Effectiveness Passengers per revenue hour 25>

Net cost per passenger
Cost Effectiveness Farebox recovery (% of total operating
cost)

$x.xx per passenger
10%
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Paratransit service design guidelines are summarized in Exhibit 4.4. These are static measures
used to shape service design and optimize the distribution of system resources. The targets
indicate desired FY 2023 attainment thresholds.

Exhibit 4.4: Paratransit Service Design Criteria

Design Criteria Measure Target

- e —
Service Coverage Pe.rcent residents served within %-mile of 100%
a fixed route bus route

Service Span Operating days of service Same as fixed route system

Average Wait Time

Loading Condition Maximum customers onboard 1.2x seated capacity

Time relative to comparable travel via < 1.5x personal vehicle travel

Transit Travel Time . .
personal vehicle time

Preferred outcome metrics are summarized in Exhibit 4.5. These are active indicators of dynamic
performance of system functions such as transportation operations, maintenance, and
administration.

Exhibit 4.5: Paratransit Service Preferred Outcomes

Preferred Outcome Measure Target
Ridership Growth Percentage annual increase in total boardings Population growth
Reliability Schedule adherence (percent on-time) 90% >
Missed trips < 2%
Miles between road calls 10,000
Safety Preventable accidents per 100K miles <15
Passenger injuries per 100K miles <1.0
Customer Service Percentage of calls handled w/i 5 seconds
Bi-annual survey results Rating of 3.0 or better
Complaints per 100K customer boardings <100
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The City initiated a fixed-route service in December 2001 and a demand response service was
introduced in January 2002 with reduced service hours. The former Tracy Transit services were
discontinued. A phased implementation plan for the Tracer Paratransit taxi program started in
September 2002 with a certification process, and in July 2003 the user portion of the taxi fare
increased from 25 percent to 50 percent. Commuter routes were added in 2004. Since the 1998
report, the population of Tracy has grown substantially, and the city limits have expanded. The
2000 U.S. Census found that the City of Tracy and environs surpassed the 50,000 mark in
population to become an urbanized area. As a result, Tracy became eligible for annual Federal
Transit Administration (FTA) Section 5307 grant funding for transit in FY 2003. The transit service
is administered by the City’s Parks and Recreation Department and is operated by a private
contractor.

Located in southwestern San Joaquin County near the border with Alameda County, Tracy is the
second largest city in the county.

The City of Tracy is a general law city with a City Manager form of
government. The City Manager is the chief administrative officer
for the City and is accountable to the City Council. The City
Manager appoints the Assistant City Manager and the department
heads of the City’s eight departments. Under the City Manager,
the Parks and Recreation Department is responsible for the
airport, alternative modes (bicycling, walking), and the day-to-day
administration of the transit system.

The City Council is the policy-making body responsible for

adopting TRACER policies, determining service and funding levels

for the system, and ensuring performance consistent with

community expectations, and regulatory compliance. Established by City Council Resolution
2007-120, a Transportation Advisory Commission provides advisory input on a variety of
transportation issues.

TRACER transit services are administered by a Management Analyst Il with the assistance of a
Transportation Coordinator and two Maintenance positions (each of the Maintenance positions
are dedicated 50% to transit and 50% to airport).

The Management Analyst Il is responsible for administrative duties including: service contract
monitoring administration, capital program planning, system performance monitoring, system
planning and marketing, and grant compliance.

The City contracts with RideRight, LLC for all transit operations, as well
as maintenance and repair services for the transit fleet.
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The TRACER fixed route system covers 22 square miles of the City containing nearly 100,000
residents. Local service was implemented in December 2001, and commuter routes were added
in 2004. The existing route network is comprised of four local routes and two commuter routes.
Peak weekday service requires nine buses; midday and Saturday service requires six buses.

TRACER is supplemented by regional bus services provided by the San Joaquin Regional Transit
District (SJRTD), including intercity Route 97 and Hopper Route 90, which connect Tracy to
Stockton. Other transit services include ACE commuter rail and Greyhound intercity bus.

5.5.1 Network Coverage

Shown in Exhibit 5.1, the fixed route network consists of four all-day routes (A, B, C, D) operating
on weekdays and Saturdays, and two (E, F) weekday peak-only commuter routes. All routes
begin and end at the Tracy Transit Station, located on 6th Street on the southern fringe of
Downtown Tracy. Key destinations accessed by the network include:

e Medical Facilities
o Kaiser Permanente — Grant Line Road at Orchard Parkway
0 Sutter Hospital on N Tracy Boulevard at Eaton Avenue
e Shopping / Retail Employment
o Downtown shops and restaurants
0 Goodwill store — Grant Line Road at Tracy Boulevard
0 Northgate Village Outlet Mall — MacArthur Drive at Pescadero Drive
o0 Raley’s — Tracy Boulevard at Valpico Road
o Safeway — 11 Street at Corral Hollow Road
0 SaveMart — Tracy Boulevard at Schulte Road
0 Tracy Corners — Tracy Boulevard at Clover Road
o0 Walmart - Grant Line Road at Naglee Road
o West Valley Mall on Naglee Road in the northwest corner of the City
0 Winco Foods — Pavillion Parkway
e Schools
o Kimball HS — Lammers Road at 11t" Street
o Stein HS — 11t Street at Tracy Boulevard
o Tracy HS — East Street at 12t Street

o West HS — Lowell Avenue at Corral Hollow Road
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e |Institutions
o Civic Center — City Hall and Senior Center
o DMV office — Auto Plaza Drive
0 Dr Powers Park / Community Pool — Lowell Avenue
o0 Public Library — Holly Drive in Lincoln Park
0 Sports Complex — Crossroads at 11t Street
o0 ACE train station - Linne Road at Tracy Boulevard

Several issues may be observed in the current network that contrast with industry best practices
for bus route design. The existing network emphasizes spatial coverage over schedule
frequency, reflecting the classic “walk time vs. wait time” trade-off that confronts transit customers
and planners alike. TRACER route alignments are circuitous at times, with one-way segments
and time-consuming deviations into residential neighborhoods. For many customers, this service
design means longer onboard travel times, longer wait times at bus stops, and a route structure
that seems unnecessarily complicated. Network issues are discussed further at the conclusion
of this chapter.
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Exhibit 5.1: TRACER Fixed Route Network, FY 2018
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5.5.2 Service Span and Frequency

Current level-of-service characteristics of the fixed route system are summarized in Exhibit 5.2.
TRACER operates six days per week (Monday — Saturday), with no service on Sundays and the
following observed holidays: New Year's Day, Presidents Day, Memorial Day, Independence
Day, Labor Day, Thanksgiving Day, and Christmas Day. The system operates 255 weekdays
and 52 Saturdays, or 307 days annually in a typical calendar year.

Schedule frequencies are low by today’s metrics, with two local routes (A, B) running every 30
minutes, and two others (C, D) running hourly. Weekday schedules extend from 5:00 am until
nearly 8:00 pm, although early morning service before 7:00 am is limited to the commuter routes.
Local routes A and B operate a 30-minute frequency across the service day beginning at 7:00
am; and local route C operates hourly also beginning at 7:00 am. Route D regular service
operates from 6:20 am until 7:27 pm on variable headways ranging between 35 and 70 minutes.

Saturday service operates from 9:00 am until nearly 7:00 pm with hourly service on Routes A, B
and C; and 65-70 minutes on Route D.

Exhibit 5.2: TRACER Level of Service Characteristics, FY 2018

WEEKDAY Service Span Frequency Schedule Buses in Service
Cycle
Route Begin End Peak Midday Eve Peak Base Eve
minutes minutes minutes minutes
A 7:00 AM 7:58 PM 30 30 30 60 2 2 2
B 7:00 AM 7:58 PM 30 30 30 60 2 2 2
C 7:00 AM 7:58 PM 60 60 60 60 1 1 1
D 5:00 AM 7:27 PM 50 65 65 35-70 2 1 1
E 6:40 AM  4:50 PM |1trip AM/2PM - -- 55 1 0 0
F 6:00 AM 9:55 PM |2 trips AM & PM - - 55 1 0 0
Subtotal, Weekday 9 6 6
SATURDAY Service Span Frequency Buses in Service
Schedule
Route Begin End Early Day Eve Cycle Peak Base Eve
minutes minutes minutes minutes Hours per period
A 9:00 AM 6:58 PM 60 60 - 60 1 1 0
B 9:00 AM 6:58 PM 60 60 -- 60 1 1 0
C 9:00 AM 6:58 PM 60 60 -- 60 1 1 0
D 9:00 AM 6:27 PM 65 65 - 65 1 1 0
Subtotal, Saturday 4 4 0
Maximum Vehicles Required 9 6 6
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5.5.3 Ridership and Productivity

TRACER ridership and service productivity are near the low end of the range among peer transit
systems.® Annual ridership, which has reflected a flat to slightly declining trend during the last
five years, is estimated at 158,000 customer boardings in FY 2018. As indicated in Exhibit 5.3,
system service productivity is 6.5 boardings per revenue service hour. Individual route
productivities range from a high of 8.7 boardings per hour (Route F) to a low of 3.9 boardings per
hour (Route D). Notably, the productivity of local Route C operating hourly schedules is higher
than Routes A and B operating 30-minute weekday schedules.

Exhibit 5.3: TRACER Ridership and Productivity by Route, FY 2018

Route FY 201_ 8 Esti_mated FY 2018 Estimated  Service Productivity
Ridership Revenue Hours (Passengers per Hour)

A - Blue 48,000 6,900 7.0
B - Green 46,500 6,900 6.7
C-Red 31,000 3,825 8.1
D - Purple 19,400 5,025 3.9
E - Pink 6,600 925 7.1
F - Orange 6,500 750 8.7
Total 158,000 24,325 6.5

This section presents a detailed assessment of each route based on fresh ridership and running
time data collected on board TRACER buses specifically for this study.* These boarding and
alighting counts were compared with FY 2018 system-level operating data reported by the City to
ensure accuracy of the data. Ridership counts were tabulated in spreadsheets (see Appendix C)
and graphed for presentation in this section.

5.6.1 Route A

Shown in Exhibit 5.4, Route A follows a mostly linear alignment across the north side of the City
with bi-directional service on East Street and Grant Line Road between Downtown Tracy and
northwest retail district centering on West Valley Mall. A mid-route deviation at Tracy Boulevard

3 Among California municipal systems, average service productivity ranges from 12 — 20 boardings per
revenue service hour.
4 Onboard data collection conducted May 15 — 21, 2018.
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extends north of Grant Line Road to Clover Road, primarily for access to the Tracy Corners
Shopping Center. The western end of the route is a counter-clockwise loop with major stops at
West Valley Mall, Target, and Walmart. Route A is divided into four key segments for analysis:

e East Street running north-south between Grant Line Road and Downtown Tracy; and
continuing via 6™ Street to the Transit Station.

e Grant Line Road running east-west between East Street and Naglee Road.

¢ A mid-route deviation looping north of Grant Line Road via Tracy Boulevard to Clover
Road; and providing access to Tracy Corners Shopping Center.

o Retail district located in north of 1-205 and west of Corral Hollow Road in northwest Tracy;
including West Valley Mall, Target, and Walmart. This segment partly overlaps Route B.

Exhibit 5.4: TRACER Route A

= West ol Al i o 3
cfyie ﬂ:_r_md s = figh Shost Girls Clop I ﬂ u WHITTIER AVE.
! FHementary = & -
= S WELAE 5
= 5 Tracy Learming Conter 2
Astoria  LOWELL AVE. Dr. Pﬁw’.’ s Park r CARLTON WAY
Gardens & Community Pool f'"m ¢ Tracy 1
: omimui =
WESTGATE 1y romio E MeKinley Elementary Hospital - = it
S Lincol
L00p My 2 Y g ol B pionae.
2
- 5 = w [ ] Troey
S E Safeway =] g ﬁ Library ﬁ High Schaol
= 2 B = =2 Ceniral Flementary
1ITHST T1TH ST. Stein High School TITH ST.
ey 8 = 10TH ST. 0
s = mtown
Kimball Complex % § E:Dnnufd‘s/ﬁvzlﬂwl = | | qu'- Cigle Center
High £ e = & Post  Transit
£ = = Office Station ot
ﬂ 4 =, H o
HSON =
GREYSTONE e 2 =)
B CYPRESS DR. e
E Villafovoz =
Flementary =
TENNIS LN. | =
Witlams § E
SCHULTE R0 T e S g SouthyMost Pork 3RDST. £
" 2= Hemeniary 2%
= 2 =
= e % Wi B o £

55



1Bl GROUP
SHORT RANGE TRANSIT PLAN
Prepared for the City of Tracy

Route A weekday service generates an average of 175 customer boardings on two buses
operating a total of 25 daily revenue service hours; an average of just under seven boardings per
hour. A summary distribution of total boardings by weekday trip across the service day is
provided in Exhibit 5.5. All trips depart from and terminate at the Transit Station. The data
indicates higher ridership during the middle of the service day; the busiest trips occur at 9:30 am,
noon, 12:30 pm, and 3:00 pm. Eight trips in the 25-trip weekday schedule generate 10 or more
boardings. Ridership is minimal during the first and last hours of the service day. Student
ridership appears limited to the afternoon.

Exhibit 5.5: Route A Weekday Boardings by Trip

A distribution of weekday customer boardings, alightings, and onboard volumes by sequential bus
stop along Route A are displayed in Exhibit 5.6.5 The Transit Station and West Valley Mall area,
including Target and Walmart, account for half of total weekday ridership activity. Other significant
trip generators include the Civic Center (City Hall, Senior Center), Tracy High School, and
businesses along Grant Line Road.

The Tracy Corners deviation on Route A generates 15-20 boardings per weekday north of
Cordoza Road on Tracy Boulevard, Kavanaugh Avenue, Buthmann Drive, and Clover Road. This
compares to 60 or more customers per day riding Route A buses through the intersection of Grant
Line Road and Tracy Boulevard. The deviation is covered in both directions, resulting in 50
scheduled bus trips per weekday to Tracy Corners.

5 The green and blue bars represent total daily customer boardings and alightings (per left scale) at each
stop. The red line indicates the total number of customers on board all trips when departing each stop
(per right scale).
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Exhibit 5.6: Route A Boardings and Alightings by Bus Stop, Weekdays

The five most active stops along Route A are listed in Exhibit 5.7.

Exhibit 5.7: Route A Most Active Bus Stops, Weekdays

Bus Stop ;’:’) :‘::;::1 ag&; Weekday Alightings Tr:::ii:ir;ip PETC::; ‘(’Jift\l’)aily
Transit Station 34 36 70 20.1
W Valley Mall (2 stops) 27 19 46 13.2
Walmart — Grant Line Rd 19 21 40 11.5
East St / 10t (City Hall) 14 18 32 9.2
Naglee Rd / Grant Line Rd 10 4 14 4.0
5.6.2 Route B

Shown in Exhibit 5.8, Route B follows a linear alignment across central Tracy with bi-directional
coverage on East Street, Holly Drive, Eaton Avenue, Tracy Boulevard, Lowell Avenue, Corral
Hollow Road, Grant Line Road and Naglee Road; between Downtown Tracy and the northwest
retail district centering on West Valley Mall. The western end of the route is a counter-clockwise
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loop with major stops at Target, West Valley Mall, the Department of Motor Vehicles office, Winco
Foods, and Walmart. Route B is divided into three key segments for analysis:

e Holly Drive and East Street (via 11t Street) running north-south between Eaton Avenue
and Downtown Tracy; and continuing via 6" Street to the Transit Station.

e Eaton Avenue and Lowell Avenue (via Tracy Boulevard) running east-west between Holly
Drive and Corral Hollow Road. This segment overlaps Routes D and E.

o Retail district located in north of 1-205 and west of Corral Hollow Road in northwest Tracy;
including West Valley Mall, Target, Walmart, Winco Foods, DMV office, auto dealerships,
and medium density residential housing. This segment partly overlaps Route A.

Exhibit 5.8: TRACER Route B
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Route B weekday service generates 167 customer boardings on two buses operating 25 revenue
service hours; an average of 6.7 boardings per hour. The weekday schedule contains 25 trips
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and the Saturday schedule contains 10 trips. All trips depart from and terminate at the Transit
Station on an hourly cycle.

A summary distribution of total boardings by weekday trip is provided in Exhibit 5.9. The data
indicates low ridership across the day; with selected trips spiking upward around school bell times
(i.e., 7:30 am, 2:00 pm and 3:00 pm trips). These data indicate significant student ridership on
school days. Five trips in the 25-trip daily schedule carry 10 or more passengers. Ridership is
negligible after 6:00 pm.

Exhibit 5.9: Route B Weekday Boardings by Trip

A distribution of weekday customer boardings, alightings, and onboard volumes shown
sequentially by bus stop appears in Exhibit 5.10. The northwest business district, including West
Valley Mall, Walmart, Winco Foods, and the DMV office account for more than one-third of total
weekday ridership activity. Other significant trip generators include the Civic Center area (City
Hall, Senior Center); and the Dr. Powers Park stops near Monte Vista Middle School, Bella
Christian Academy, and the Boys & Girls Club. Ridership along Eaton Avenue and Lowell Avenue
is low particularly in the inbound (i.e., toward Downtown) direction.
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Exhibit 5.10: Route B Boardings and Alightings by Bus Stop, Weekdays

The five most active stops along Route B are listed in Exhibit 5.11.

Exhibit 5.11: Route B Most Active Bus Stops, Weekdays

Bus Stop I\3A¢.'I> ?::;&ag\g Weekday Alightings Tr:::ii:i'tl'yrip Perc::tti‘cl)ift‘ll)aily
Walmart — Grant Line Rd 24 36 60 18.0
s L : :
Transit Station 25 18 43 12.9
W Valley Mall (2 stops) 15 17 32 9.6
Lowell Ave / Dr Powers 9 20 29 8.7
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5.6.3 Route C

Shown in Exhibit 5.12, Route C follows a serpentine alignment covering much of southside Tracy
with bi-directional service on 10" / 11t Street, Corral Hollow Road, Schulte Road, and Valpico
Road between Downtown Tracy and the Hidden Lake community in the southeast corner of the
City. The alignment splits briefly mid-route using Central Avenue NB and Tracy Boulevard SB
between Schulte Road and Valpico Road. The eastern terminus is a clockwise loop through
Hidden Lake, east of MacArthur Drive. Route C is divided into five key segments for analysis:

11t Street running east-west between Downtown Tracy and Street and Corral Hollow
Road.

Corral Hollow Road running north-south between 11t Street and Schulte Road.

Schulte Road running east-west between Central Avenue and Corral Hollow Road. This
segment partly overlaps Route D.

Central Avenue (NB) and Tracy Road (SB) running north-south between Schulte Road
and Valpico Road. The Central Avenue segment overlaps Routes D and F.

Valpico Road east of Tracy Boulevard to the Hidden Lake Community east of MacArthur
Drive. This area also is covered by Route F using a similar alignment.

Exhibit 5.12: TRACER Route C
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Route C weekday service generates about 105 daily customer boardings on one bus operating
13 revenue service hours; an average of 8.1 boardings per hour. The weekday schedule contains
13 trips and the Saturday schedule contains 10 trips. All trips depart from and terminate at the
Transit Station on an hourly cycle.

A summary distribution of total boardings by weekday ftrip is provided in Exhibit 5.13. The data
reflects generally low to moderate ridership across the service day; with selected trips spiking
upward around school bell times (i.e., 7:30 am, 2:00 pm and 3:00 pm trips). Five of 13 scheduled
weekday trips carry 10 or more passengers. Ridership is negligible after 6:00 pm.

Exhibit 5.13: Route C Weekday Boardings by Trip

A distribution of weekday customer boardings, alightings, and onboard volumes by sequential bus
stop along Route C are displayed in Exhibit 5.14. The data suggests a weak southern terminus
at Hidden Lake, which has a dampening effect on all-day travel demand in both directions. Just
seven boardings and eight alightings occur on 13 weekday trips at the nine bus stops situated
east of the intersection of Valpico Road and Tracy Boulevard. Note low mid-route onboard
passenger volumes (red line on graph) south of Schulte Road, indicating diminished ridership
activity at these stops. The split alignment on Central Avenue and Tracy Boulevard adds to the
concern; with just four boardings and no alightings at four northbound stops on Central Avenue,
and two boardings and one alighting at three southbound stops on Tracy Boulevard.
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Exhibit 5.14: Route C Boardings and Alightings by Bus Stop, Weekdays

The six most active stops along Route C are listed in Exhibit 5.15.

Exhibit 5.15: Route C Most Active Bus Stops, Weekdays

Bus Stop Week.day W'eek'day Trans'it'Trip Perc'ent of I?aily
Boardings Alightings Activity Trip Activity
Transit Station 30 19 49 23.3
Tracy Blvd / Corral Hollow Rd 11 16 27 12.9
Civic Center area (3 stops) 11 14 25 11.9
10t Street / Tracy Blvd 7 12 19 9.0
Tracy Blvd / Valpico Rd 8 3 11 5.2
Tracy Blvd / Schulte Rd 3 8 11 5.2
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5.6.4 Route D

Shown in Exhibit 5.16, Route D provides both all-day service in one direction, and peak-only
reverse direction service on a loop alignment covering a wide area of south and central-west
Tracy. Route D is divided into five key segments for analysis:

e Central Avenue (SB) between the Transit Station and Tracy Boulevard. This segment
overlaps Routes C and F;

o Area south of Valpico Road including stops on Tracy Boulevard, Whispering Winds Drive,
Middlefield Drive, and at the ACE train station. This segment overlaps Route F;

o Sycamore Parkway and Schulte Road between Tracy Boulevard and Corral Hollow Road.
This segment partly overlaps Route C;

¢ Residential subdivisions west of Corral Hollow Road and south of Lowell Avenue;

e Lowell Avenue, Tracy Boulevard, Eaton Avenue and Holly Drive between Corral Hollow
Road and Downtown Tracy. This segment overlaps Routes B and E.

Exhibit 5.16: TRACER Route D (includes D Reverse)
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All-Day Service

Route D regular service operates as a clockwise loop with departures from the Transit Station
every 35 - 70- minutes from 6:20 am until 7:27 pm on weekdays; and from 9:00 am until 6:27 pm
on Saturdays. Weekday service generates 87 customer boardings on one bus operating 13
revenue service hours and 13 trips. The Saturday schedule contains nine trips. All trips depart
from and terminate at the Transit Station.

A summary distribution of total boardings by weekday trip is provided in Exhibit 5.17. The data
reflects generally low demand across the service day; with higher ridership on selected trips
serving morning and afternoon school bell times. Five of 13 scheduled weekday trips carry 10 or
more passengers. The 3:20 pm (Tuesday — Friday, school days) reverse direction trip is the
highest ridership trip in the TRACER system.

Exhibit 5.17: Route D Weekday Boardings by Trip

A distribution of weekday customer boardings, alightings, and onboard volumes by sequential bus
stop along Route D (regular route only) are displayed in Exhibit 5.18. The data shows higher
ridership activity on the segments closest to Downtown Tracy, including inbound stops along
Lowell Avenue, Tracy Boulevard and Eaton Avenue; and outbound stops along Central Avenue
heading southbound. Activity is minimal on segments winding through mostly residential
subdivisions west of Corral Hollow Road.

65



1Bl GROUP
SHORT RANGE TRANSIT PLAN
Prepared for the City of Tracy

Exhibit 5.18: Route D Regular Route Boardings and Alightings by Bus Stop, Weekdays

The six most active stops along Route D are listed in Exhibit 5.19.

Exhibit 5.19: Route D Most Active Bus Stops, Weekdays

Bus Stop Weekfiay W.eek.day Trans.it.Trip Percent of I?aily Trip
Boardings Alightings Activity Activity
Transit Station 24 18 42 241
I(_;(;vrvilni;/e / Corral Hollow (Astoria 7 9 16 9.9
Lowell Ave / Dr Powers Park 12 0 12 6.9
Antonio Loop / Westgate Dr 8 2 10 5.7
Sycamore Pkwy / Monument Dr 4 4 8 4.6
Holly Dr / Eaton Ave 0 3 8 46

(opp Library)
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Peak-only Reverse Commute Service

Route D peak-only reverse commute trips operate counter-clockwise on the loop with three
weekday departures from the Transit Station 5:00 am, 6:00 am, 2:00 pm (Monday only), and 3:20
pm (Tuesday — Friday). These trips operate in the opposite direction of regular Route D service,
resulting in bi-directional service on the loop during peak periods.

Weekday service generates 20-25 customer boardings on three trips. Monday ridership is lower
due to low patronage on the 2:00 pm (early dismissal) trip. The 3:20 pm trip generates 20
boardings. Morning ridership is minimal with two to three boardings per trip.

5.6.5 Route E

Shown in Exhibit 5.20, Route E provides peak-only commute service on a loop alignment covering
a wide area of north Tracy. Two morning trips departing from the Transit Station at 6:40 am and
7:35 am operate counter-clockwise via East Street, MacArthur Drive, Grant Line Road, Holly
Drive, Kavanaugh Avenue, Corral Hollow Road, Orchard Parkway, Lowell Avenue, Tracy
Boulevard, Eaton Avenue, Holly Drive, and Central Avenue. Two afternoon trips departing at 1:25
pm (Mondays only), 2:55 pm (Tuesday — Friday), and 3:55 pm operate in the opposite (clockwise)
direction.

Exhibit 5.20: TRACER Route E
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Route E significantly overlaps other TRACER and SJRTD routes; notably:
¢ Route A on East Street between Downtown and Grant Line Road;

e Routes B and D on Lowell Avenue, Tracy Boulevard, and Holly Drive between Corral
Hollow Road and Downtown;

e SJRTD Routes 90 and 97 on MacArthur Drive.

Weekday service generates about 25 customer boardings on two morning trips and two afternoon
trips (3.6 revenue hours). As indicated in Exhibit 5.21, the 6:40 am and 1:25 pm (Monday) and
2:55 pm (Tuesday — Friday) trips carry most of the ridership. Morning customers board primarily
along Kavanaugh Avenue westbound and Lowell Avenue between the Chesapeake roundabout
and Corral Hollow Road. Key destination stops include Lowell Avenue at Lincoln Boulevard for
Bella Vista Academy students, and at Dr Powers Park for Monte Vista Middle School students.
Non-school destinations include Sutter Hospital and the Transit Station. These patterns reverse
on the afternoon trip. Unsustainably low ridership is noted on the second morning and afternoon
trips. Several segments generate negligible ridership activity; notably:

e East Street between Downtown and Grant Line Road;
e MacArthur Drive to the Outlet Mall;

e Orchard Parkway between Grant Line Road and Lowell Avenue.

Exhibit 5.21: Route E Weekday Boardings by Trip
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5.6.6 Route F

Shown in Exhibit 5.22, Route F provides peak-only commute service on a mostly loop alignment
covering southeast Tracy connected to the Transit Station with bi-directional service on Central
Avenue north of Schulte Road. One morning trip departing from the Transit Station at 6:40 am
operates clockwise on the loop via Schulte Road, MacArthur Drive, Eastlake Drive, Eastlake
Circle, Lakeview Drive, Valpico Road, MacArthur Drive, Glenbrook Drive, Brookview Drive, Tracy
Boulevard to the ACE station and returning north on Tracy Boulevard and Central Avenue. Two
afternoon trips departing at 1:40 pm (Mondays only), 3:15 pm (Tuesday — Friday), and 4:15 pm
operate in the opposite (counter-clockwise) direction.

Exhibit 5.22: TRACER Route F
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Route F significantly overlaps two other TRACER routes; notably:
¢ Route C in the Hidden Lake community; and,

o Routes C and D along Central Avenue and Tracy Boulevard between the Transit Station
and Valpico Road.

Weekday service generates approximately 25 customer boardings on one morning trip and two
afternoon trips (2.9 revenue hours). As indicated in Exhibit 5.23, the 1:40 pm trip generates 11
boardings and the 6:40 am trip generates six boardings. Morning riders are presumably Tracy
High School students, all alighting at Holly Drive and Eaton Avenue. The 1:40 pm trip boards
seven customers at the Senior Center; and the remainder at Holly Drive and 12" Street. The
second afternoon trip generates two customer boardings.

Exhibit 5.23: Route F Weekday Boardings by Trip
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Given the City’s concern about the reliability of TRACER operating schedules, a detailed run time
analysis was included in the project work scope. Buses were observed and actual times at
published timepoints were recorded for every trip in the system. These data were used to identify
route segments that chronically operate behind schedule.

The results indicate that Route A and B operating schedules begin to deteriorate in the late
morning hours, becoming untenable as the afternoon approaches 3:00 pm. Buses fall further
behind as the service day progresses, ultimately resulting in lateness greater than the 30-minute
schedule frequency of these lines. When this occurs, one or more scheduled trips are lost from
the schedule. Routes C and D schedule integrity also deteriorates in the afternoon, but may not
break down entirely in the manner of Routes A and B.

Generally, transit schedule adherence is a function of two variables:

1. How many minutes it takes to complete each trip, relative to the number of minutes
scheduled.
2. When scheduled departures from the Transit Station actually occur, relative to scheduled

departure times.

Exhibits 5.24 through 5.28 highlight actual travel times required by the four local (all-day) routes
to complete weekday trips across the service day, relative to scheduled travel times.

Exhibit 5.24 highlights Route A actual weekday travel times by trip across the service day, relative
to the scheduled 58-minute run time allowed for all trips. The data shows that 11 of the 23 trips
operated on the sample day required more than 58 minutes to complete. Seven trips required
longer than the 60-minute schedule cycle, resulting in lateness compounding on consecutive trips
during the late morning and early afternoon hours. The 3:00 pm required 74 minutes, or 16
minutes longer than the scheduled 58 minutes. The last two trips in the schedule were lost (i.e.,
not operated) due to excessive lateness of Route A buses late in the service day.
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Exhibit 5.24: Route A Actual Trip Run Times, Weekday

Exhibit 5.25 highlights Route B Green actual weekday travel times by trip across the service day,
relative to the scheduled 58-minute run time allowed for all trips. The data shows that nine of the
23 trips operated on the sample day required more than 58 minutes to complete. Five trips
required longer than the 60-minute schedule cycle, resulting in lateness compounding on
consecutive trips during the late morning and early afternoon hours. The 2:00 pm and 3:00 pm
trips required 69 and 70 minutes, respectively. The two scheduled departures at 4:30 pm and
5:00 pm were lost (i.e., not operated) due to excessive lateness of Route B buses in the afternoon.
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Exhibit 5.25: Route B Green Actual Trip Run Times, Weekday

Exhibit 5.26 highlights Route C actual weekday travel times by trip across the service day, relative
to the scheduled 58-minute run time allowed for all trips. The data shows that one of the 13 trips
operated on the sample day required more than 58 minutes to complete. The 11:00 am departure

required 72 minutes to complete.

Exhibit 5.26: Route C Actual Trip Run Times, Weekday

73



1Bl GROUP
SHORT RANGE TRANSIT PLAN
Prepared for the City of Tracy

Exhibit 5.27 highlights Route D actual weekday travel times by trip across the service day, relative
to the scheduled 64 to 72-minute run time allowed for all trips. The data shows that no trips
operated on the sample day required more than 58 minutes to complete.

Exhibit 5.27: Route D (Regular) Actual Trip Run Times, Weekday

A common concern for all local route schedules is that virtually no recovery time (i.e., time
between the end of a trip and the beginning of the next trip) is incorporated into all-day schedules.
The lack of recovery time causes the lateness of earlier trips to be carried forward to successive
trips, resulting in increasingly late departure times from the Transit Station as the service day
progresses into the late afternoon and early evening. This problem is illustrated in Exhibit 5.28.
The data shows that accumulated lateness on Routes A and B leads to departures 30-40 minutes
behind schedule after 4:00 pm; resulting in cancellation of scheduled trips to get back on schedule
late in the service day.
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Exhibit 5.28: Minutes Late Departing at Trip Start by Route and Time of Day

The foregoing analysis raises significant concerns as to the operating effectiveness of TRACER
fixed route service in its present form. Ridership and productivity are well below that of its peers.
Ridership per capita is declining due to flat transit demand since 2014 against the backdrop of a
growing residential population and commercial base. Key issues include:

e The route network is overly complicated with duplicative segments and variable patterns
that require customers to make informed selections as to which route to use. For example:

o Three routes (B, D, E) cover Lowell Avenue and Eaton Avenue between Corral
Hollow Road and the Civic Center area.

o Two routes (A, B) cover the destination-laden commercial district in northwest
Tracy; however, they follow different alignments and are scheduled within five
minutes of one another at West Valley Mall.

e Use of one-way loop alignments increase bus travel times and make TRACER less
attractive to driving alone or using a TNC or smart taxicab. For example:

0 Route D, which is structured as a 65-70-minute one-way loop, is significantly less
productive than the system average (3.9 vs. 6.5 boardings per service hour).

¢ Mid-route deviations to accommodate a few riders at the inconvenience for frustrated
customers with out-of-direction travel.
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0 The Tracy Corners deviation on Route A generates 15-20 boardings per weekday
north of Cordoza Road on Tracy Boulevard, Kavanaugh Avenue, Buthmann Drive,

and Clover Road. This compares to 60 or more customers per day riding Route A
buses through the intersection of Grant Line Road and Tracy Boulevard.

0 Route D ridership is discouraged mid-route due to circuitous travel required to get
to the Transit Station.

e Concentrating transfer connections at the Tracy Transit Station causes excessive travel
times and out-of-direction for many residents. For example:

o Southwest Tracy residents generally west of Corral Hollow Road and south of 11t
Street cannot travel directly to West Valley Mall; a 10-minute trip via personal auto,
smart taxi or TNC. In contrast, riding TRACER from Mabel Josephine Drive
(boarding at 9:28 am) to the mall via Route D transferring to Route A or B at the
Transit Station requires nearly 90 minutes, including a 26-minute wait at the Transit
Station.

0 Bus travel between Hidden Lake and West Valley Mall takes about 60 minutes via
Route C transferring to Route A or B at the Transit Station. Alternatively, travel via
personal auto, smart taxi or TNC takes 15-20 minutes.

e Service frequencies are low by today’s design metrics. Routes A and B operate every 30
minutes on weekdays only. Routes C and D operate hourly on weekdays, and all routes
operate hourly on Saturday. The irregular 65-70-minute frequency of Route D disrupts
the pulse transfer at the Tracy Transit Station.

o Commuter routes (D-reverse, E, F) are not productive and are relatively expense to
operate.

0 Six of ten scheduled weekday one-way trips generate minimal ridership (i.e., 6 or
fewer boardings).

0 Three of ten trips carry passenger loads requiring a 30-foot or larger heavy-duty
transit bus.

0 Most customers are students rather than commuters. For example, the ACE train
station generates three boardings and four alightings per day collectively on two
routes (D, F).

Systemic restructuring of TRACER fixed route system is suggested considering the concerns
raised in this analysis. Conceptual alternatives to be considered going forward include:

1. Retain and restructuring the fixed route network to resolve network design flaws and
implement industry best practices for transit service design.

2. Reduce the coverage area of the fixed route network and introduce supplementary
services provided by smart taxis, TNCs, and microtransit service providers.
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3. Discontinue fixed route operations entirely and implement personal mobility on-demand
(PMoD) and flexible microtransit services using a combination of sedans, SUVs, transit
vans and small buses to provide mobility.

The city offers the TRACER Paratransit service for Disabled/ADA, Medicare
recipients, and Seniors (65+). The service provided is door-to-door and operates
the same hours as the TRACER Fixed-Route. Drivers assist passengers with
packages as needed/requested. The Paratransit service is scheduled and
dispatched out of the Tracy Transit Station. The service is available during the
normal operating hours of the Fixed Route service. When the TRACER
Paratransit is not operating, a Subsidized Taxi service is available.

Effective, October 1st, 2018, TRACER ADA Paratransit Certification process
has been conducted by Access San Joaquin. Access San Joaquin is a
Consolidated Transportation Services Agency (CTSA) formed by multiple transit
operators in San Joaquin County, its primary goal is to improve the quality of
transportation services to low mobility groups such as seniors and people with disabilities.

ADA-eligible customers may make reservations for same-day service and up to seven days in
advance of desired travel, or on a subscription (recurring) basis to the extent that capacity allows.
Reservations are accepted by telephone between 8:00 am and 6:00 pm on weekdays, and
between 10:00 am and 4:00 pm on Saturdays. At all other times, customers may leave a message
requesting next-day service.

The City’s contractor, RideRight, LLC is responsible for all operational and service delivery
functions including call-taking/reservations, scheduling, and dispatch/trip management.
RideRight utilized Route Match scheduling software for trip bookings, scheduling and data
management. Route Match is targeted to be replaced by Reveal software. With the transitioning
to a new software product, RideRight anticipates incorporating additional functionalities including
the ability to broadcast pick-up times.

The Paratransit service area and fare structure is illustrated below.
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Exhibit 5.29 presents Paratransit service operating statistics and key performance indicators for
FY 2014 to 2018. The significant increase in total operating cost from FY 2014 to 2017 has
outpaced the marginal increase in annual boardings. Similarly, there has been an 18% decline
in the number of boardings per revenue hour.

Paratransit ridership by fare type and eligibility determination for the period from April 2017 to
March 2018 is presented in Exhibit 5.30.
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Exhibit 5.29: Paratransit Ridership and Productivity, FY 2014-2017
Tracy Paratransit Service

Operating Statistics & Key Performance Indicators
FY 2014 - 2017

Annual Operating Statistics
FY Total Operating Fare Revenue Net Operating Annual Revenue Revenue Peak
Cost Cost Boardings Vehicle Hours  Vehicle Miles Vehicles
2014 $103,914 $34,680 $69,234 14,937 6,783 61,381 4
2015 $260,963 $27,507 $233,456 17,171 6,935 65,711 4
2016 $494,166 $31,220 $462,946 14,784 8,271 70,094 4
2017 $550,588 $22,990 $527,598 17,126 9,543 69,675 4
Key Performance Indicators
. Annual
FY Total Co§t per Average Fare Farebox Net Cos_t per Net Cost per  Boardings per Boardings per
Boarding Recovery Boarding Revenue Hour Revenue Hour .
Peak Vehicle
2014 $6.96 $2.32 33.4% $4.64 $10.21 2.2 3,734
2015 $15.20 $1.60 10.5% $13.60 $33.66 25 4,293
2016 $33.43 $2.11 6.3% $31.31 $55.97 1.8 3,696
2017 $32.15 $1.34 4.2% $30.81 $55.29 1.8 4,282
Sources: City of Tracy National Transit Database FY 16-18; TDA Audit FY 14-15.
Exhibit 5.30: Ridership by Paratransit Fare Type and Eligibility Determination
Paratransit Fare Type 17-Apr 17-May  17-Jun 17-Jul 17-Aug  17-Sep  17-Oct  17-Nov  17-Dec  18-Jan 18-Feb  18-Mar Total Percent
Free 67 88 137 74 102 120 111 100 114 104 103 91 1,211 6.4%
Revenue 1,315 1,509 1,344 1,169 1,519 1,512 1,570 1,489 1,405 1,544 1,517 1,700 17,593 93.3%
Companions 0 3 9 5 10 5 1 1 3 1 2 4 44 0.2%
Total 1,382 1,600 1,490 1,248 1,631 1,637 1,682 1,590 1,522 1,649 1,622 1,795 18,848 100.0%
Eligibility Distribution
ADA 1,043 1,163 1,121 911 1,223 1,179 1,219 1,134 1,097 1,210 1,212 1,340 13,852 73.5%
PCA 67 88 137 74 102 120 111 100 114 104 103 91 1,211 6.4%
Companions 0 3 9 5 10 5 1 1 3 1 2 4 44 0.2%
Senior 263 335 208 229 277 315 320 330 273 298 282 320 3,450 18.3%
Medicare 9 11 15 29 19 18 31 25 35 36 23 40 291 1.5%
Total 1,382 1,600 1,490 1,248 1,631 1,637 1,682 1,590 1,522 1,649 1,622 1,795 18,848 100.0%

Subsidized Taxi Service: The subsidized taxi is a service available to registered senior and
ADA/disabled residents who are unable to ride the established fixed route bus system due to
certain limitations. Upon approval of their application a TRACER paratransit identification card is
issued to the resident, at no charge, after which time they can purchase taxi tickets from the
Finance Department at City Hall. Taxi tickets are sold to residents at a rate of $10 for a ticket
valued at $20 in regular fares.

Subsidized taxi service is available during the non-operating hours for the TRACER paratransit
service, Monday — Friday prior to 7:00 a.m. and after 7:00 p.m., Saturday prior to 9:00 a.m. and
after 5:00 p.m., and all day on Sunday’s and certain holidays. Currently, Yellow Cab of Tracy, is
the only taxi company authorized to use the subsidized tickets.
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A review of 2017 monthly invoices suggest approximately 146 taxi trips were provided at a cost

of $2,300 or an average of $15.70 per trip.

5.9.1 Mobility Vision — A Way Forward

Through multiple initiatives addressing quality of life considerations, TRACER Paratransit:
the City ensures a healthy, connected, supportive environment for | ghared ride public
its residents. It is within this spirit that the following guiding | transit for those
principles will provide the foundation for recommended TRACER | unable to use

Paratransit service plan strategies: accessible public
transit

Universal access including an accessible infrastructure;

Flexible mobility options with a cost-effective mix of accessible shared-ride, public
transportation services; and

Maximize the utility and investment in accessible conventional transit (mobility management
strategies) to encourage a shift from ADA paratransit to conventional public transit.

As a transit provider, TRACER has facilitated a more integrated approach between accessible
conventional transit services and Paratransit services. Transit has created a user friendly,
accessible conventional transit service that may provide additional mobility options for many
Paratransit service registrants. TRACER’s accessible public transit system provides a higher
degree of trip making flexibility and facilitates greater travel spontaneity and independence. A
truly accessible transit system can become the preferred choice for many people with a disability.

The longer-term vision is to move towards the concept of universal access to conventional public
transit/mobility services. While preserving the integrity of Paratransit services for those with no
alternatives, universal access to conventional transit services requires the need to address
ancillary considerations including an accessible infrastructure, streetscape, audible signals, etc.
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Recommended Service Plan

This chapter presents the five-year plan for TRACER system improvements with a planned
transition from a predominantly fixed route service model to a diversified “Mobility as a Service
(MaaS)” service design. The MaaS Alliance describes the concept briefly as:

“... the integration of various forms of transport services into a single
mobility service accessible on demand. To meet a customer’s request, a
MaaS operator facilitates a diverse menu of transport options, be they
public transport, ride-, car- or bike-sharing, taxi or car rental/lease, or a
combination thereof. For the user, Maa$S can offer added value through use
of a single application to provide access to mobility, with a single payment
channel instead of multiple ticketing and payment operations. For its users,
MaaS should be the best value proposition, by helping them meet their
mobility needs and solve the inconvenient parts of individual journeys as
well as the entire system of mobility services.”®

The service plan takes a strategic approach to generate local transit ridership growth with new
service modes responding to key travel markets observed in earlier demographic and existing
services analyses prepared earlier in the short-range planning process. Key transit travel markets
include:

e General purpose local travel within Tracy
e Regional commuters
e Middle and high school students

o ADA-eligible persons and others with mobility limitations

Current TRACER customers use the transit system to access a variety of destinations around the
City; most notably the northwest commercial district that contains West Valley Mall, Walmart,
Winco Foods, the Department of Motor Vehicles (DMV) office and other businesses; as well as
medium density housing. The Civic Center area, including City Hall, Senior Center and Public
Library, also is a key transit trip generator. Other significant destinations include Sutter
Community Hospital, Dr. Powers Park, Raley’s, shopping plazas centering on the intersections of
S Tracy Boulevard and Valpico Road, Corral Hollow Road at Lowell Avenue and 11t Street.

The preferred service plan recognizes the need to maintain and enhance TRACER’s role as a
local mobility provider for varied trip purposes ranging from employment, medical, and shopping
to recreation and personal business trips. Planned service improvements are described in context
of three defining service design characteristics of public transportation service: Coverage;
frequency; and span.

6 See https://maas-alliance.eu/homepage/what-is-maas/

81



IBI GROUP

SHORT RANGE TRANSIT PLAN

Prepared for the City of Tracy

0 Service Coverage — refers to the effective geographic reach of the transit system to

residential neighborhoods, businesses, and other destinations in the service area.
Prevailing land use characteristics and street networks in many areas of Tracy create
a challenging operating environment for purely fixed route service by impeding access
to bus stops for thousands of City residents. The proposed plan extends the effective
reach of the fixed route network beyond the traditional “2-mile walking distance with
new Personal Mobility on Demand (PMoD) service offering “point-to-bus stop”
connections to a simplified route network at enhanced bus stops located throughout
the City. The service plan objective is to extend transit system coverage to 100%
of service area residents.

0 Service Frequency — refers to the waiting time that transit customers experience to
obtain a ride. For fixed route service, the frequency is defined as the interval between
consecutive buses at a given bus stop. For PMoD and other paratransit services, the
frequency is the vehicle response time following a request for immediate (i.e., next
vehicle available) service. The service plan objective is to establish a 30-minute
maximum frequency target for all TRACER services.

0 Service Span — refers to the days and hours during which transit service is available
for customer use. The plan expands service availability to seven days per week
between the hours of 5:00 am and 10:00 pm with the introduction of subsidized PMoD
service operating “point-to-point” direct service at times when TRACER fixed routes
are not operating; including Sundays. The service plan objective is to make
TRACER service available to the public seven days per week until 10:00 pm.

The proposed service design combines a simplified fixed route network and PMoD connection
service to expand the reach of the transit system into the numerous neighborhood subdivisions
that lay beyond reasonable walking distance from the nearest bus stop. The two modes will be
linked together via a branded mobile phone app enabling customers to hail a ride, pay their fare,
and track vehicle arrival and transfer times in real time. Traditional communication and fare
collection methods also will be maintained to ensure that all potential customers have access to
next-generation transit service.

A streamlined fixed route network is designed to run faster and straighter on selected arterial and
collector streets, with improved bus stops for a better waiting and transfer experience for
customers. Three proposed TRACER routes and two SJRTD routes, complemented by area-
wide PMoD and microtransit school transport are shown in Exhibit 6.1.

Daily TRACER operations require nine vehicles (plus two spares) to provide a 30-minute schedule
frequency on the three routes on weekdays from 6:30 am to 5:30 pm; and on Saturdays from 8:00
am to 5:30 pm.
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Exhibit 6.1: Proposed Fixed Route Network
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Red Line (Tracy Blvd) is designed to mostly overlay SJRTD’s Hopper 99 Mountain
House route alignment operating between the Walmart store on Grant Line Road and
the ACE station at South Tracy Boulevard near Linne Road. The objective is to
present the Red Line and Hopper 99 as a single service offering continuous weekday
service in Tracy from approximately 4:00 am until 9:00 pm. The Red Line will operate
on Saturdays as well.

Routing differences in central and northwest Tracy reflect a preference for travel speed
among peak period commuters traveling to and from the ACE station on one hand;
and a preference to maximize service coverage for midday customers traveling
between dispersed locations on the other. Accordingly, the Red Line operates on
Schulte Road and Central Avenue between S Tracy Boulevard and the downtown
Transit Station; and operates on W Lowell Avenue and Corral Hollow Road between
N Tracy Boulevard and Grant Line Road. Moreover, the Red Line operates one-way
loop (counterclockwise) service to West Valley Mall, the DMV office, Winco Foods and
adjacent destinations north of Grant Line Road.

The Red Line as proposed is 17 miles round trip, requiring between 85 and 102
minutes of scheduled running time, depending on time of day.” Operating schedules
are planned around a 120-minute cycle time; providing for up to 104 minutes of round-
trip running time and 16 minutes of dwell/recovery time per cycle.? Daily operation
requires four medium, heavy duty (30’) buses to maintain a 30-minute headway, plus
one spare. It may be possible to operate three buses during periods of low congestion,
which could facilitate the scheduling of operator breaks without headway disruption.

Green Line (Corral Hollow Road) provides new north-south service across the west
side of the City between the West Valley Mall-Walmart area and the intersection of S
Tracy Boulevard and Valpico Road via Corral Hollow Road, Starflower Drive, Dove
Drive, Sycamore Parkway and S Tracy Boulevard. The proposed alignment is 13 miles
round trip, requiring between 60 and 71 minutes of scheduled running time, depending
on time of the day.® Operating schedules are planned around interlining the Green and
Yellow lines through the West Valley loop™ with a combined 150-minute cycle time,
allowing for up to 131 minutes of round-trip running time and 19 minutes of
dwell/recovery time. Daily operation of the two routes as an interlined pair require five
medium-duty (29’) buses to maintain a 30-minute headway, plus two spares. It may
be possible to operate four buses during periods of low congestion, which could
facilitate the scheduling of operator breaks without headway disruption.

7 Assumes scheduled operating speeds ranging from 10 mph to 12 mph.

8 Minimum recovery time optimally is equivalent to 15% of round trip running time.

9 Assumes scheduled operating speeds ranging from 11 mph to 13 mph.

'i.e., NB Green trips continue as SB Yellow SB to Transit Station; NB Yellow trips continue as SB Green
to Valpico Road.
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e Yellow Line (Grant Line Road) replaces existing TRACER Route A and RTD Hopper

90 services on East Street and Grant Line Road. The proposed alignment is 11 miles
round trip, requiring between 51 and 60 minutes of scheduled running time, depending
on time of the day."" Daily operation of the two routes as an interlined pair require five
medium-duty (29’) buses to maintain a 30-minute headway, plus two spares. It may
be possible to operate four buses during periods of low congestion, which could
facilitate the scheduling of operator breaks without headway disruption.

New PMoD service addresses the need for “point-to-bus stop” trips to effectively expand the reach
of the streamlined fixed route network into residential subdivisions that are beyond walking
distance from arterial or major collector streets; for example, west of Corral Hollow Road; east of
MacArthur; and south of Valpico Road.

The plan assumes the service is operated by multiple TNC, Smart Taxi, or other private sector
transportation providers selected by the City to participate in fare subsidy arrangements. Selected
providers must use a branded mobile app to facilitate ride-hailing, fare payment, and real-time
vehicle tracking; and maintain telephone and cash fare payment systems to ensure universal
customer access. Providers supply the vehicles required for service delivery, either through direct
ownership or driver compensation arrangements. Customers individually choose which provider
they prefer to use. The City’s role is confined primarily to subsidizing travel to and from TRACER
bus stops; and program marketing.

To be effective, PMoD connection service must connect customers to the fixed route system
seamlessly in terms of schedule coordination, collection, vehicle tracking in real time and other
customer information. Service must be available on demand (i.e., within 30 minutes of e-hail) at
all times when fixed route service is operating (weekdays 6:30 am - 5:30 pm; Saturday 8:00 am -
5:30 pm).

6.3.1 Subsidized PMoD Direct Service

The service plan includes limited subsidization of PMoD travel between any two points in the
service area at times between the hours of 5:00 am and 10:00 pm (to 12:00 am — Friday and
Saturday) when the simplified fixed route network is not operating. These times include weekday
mornings from 5:00 am to 6:00 pm, Saturday mornings from 5:00 am to 9:00 am, and all-day
Sunday from 5:00 am to 10:00 pm.

More than half of all employed Tracy residents work outside San Joaquin County; mainly in San
Francisco, the East Bay cities, and Silicon Valley. However, existing TRACER service design is
minimally suited to linking residents to the two transit gateways exiting the City; notably the ACE
station at S Tracy Boulevard near Linne Road; and the Tracy Transit Station in downtown Tracy.
Most regional rail and bus serving Tracy either depart before or arrive after current TRACER
operating hours; leaving little opportunity for regional transit commuters to use TRACER at both
ends of their daily commute.

" See note 4.
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The preferred service plan responds to the need for better transit access to the ACE train station
and downtown Tracy Transit Station to connect with regional bus lines connecting to the
Pleasanton BART station and destinations in Silicon Valley. A separately branded'? shared-ride
PMoD service for regional commuters is proposed; with on-demand and subscription service
available on weekdays from approximately 3:30 am until 8:00am, and from approximately 4:15pm
until 9:45pm.

Separate branding is primarily for marketing purposes. The plan assumes that actual service is
operated by the same array of multiple TNC, Smart Taxi, or other private sector transportation
providers selected by the City to participate in other PMoD fare subsidy arrangements. It is
envisioned that up to six (6) SUVs and/or minivans operating on dynamic schedules will be
needed to meet 12 morning train and commuter bus departures and 13 evening arrivals, as
follows:

e Morning Departures
o ACE: 4:51am, 6:06am, 7:11am, 7:36am
0 BART Route 150: WB @ 5:00am, 6:00am, 8:00am; EB @ 7:11am, 8:11am
o SJ Commuter 172: WB @ 4:00am; EB @ 4:15am
o SJ Commuter 173: WB @ 3:48am
e Evening Arrivals
o ACE: 5:11pm, 6:11pm, 7:11pm, 8:14pm
o BART Route 150: EB @ 5:17p, 6:17p, 7:17p. 9:32p; WB @ 4:28p, 5:28p, 7:43p
o SJ Commuter 172: 4:15pm
o SJ Commuter 173: 4:54pm (M-Th) / 3:54 (F)

While the present TRACER route network focuses on several public middle and high school
locations around the City, purely fixed route service is an expensive and inefficient solution to
address student travel demand in a suburban operating environment.

The preferred service plan recognizes the significant travel market comprised of students
attending the six middle schools and three high schools in Tracy. It mostly replaces fixed route
coverage with dynamically-routed microtransit service to offer shorter onboard travel times for
customers, and more efficient utilization of available capacity. A separately branded'® microtransit
service is proposed; with on-demand and subscription reservations available on school weekdays
from approximately 7:00 am until 8:30 am; and from approximately 1:30 pm — 3:00 pm (Monday),
or from 2:30 pm until 4:00 pm (Tuesday — Friday).

12 E.g., Commuter Car, Commuter Connection.
3 E.g., School Pool.
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It is envisioned that up to 10 transit vans would operate on dynamic routes and schedules
coordinated with the following school bell times:

e Morning Bells

West High — 7:44 am

Tracy High — 7:53 am

Monte Vista Middle - 8:10 am

Freiler Elementary - 8:10 am
Millennium High — 8:13 am

North Elementary - 8:15 am

Williams Middle - 8:15 am

Kimball High — 8:15 am

Kelly Elementary - 8:20 am

Poet Christian Elementary — 8:25 am

o

O O O0OO0OO0OOO0OOoOOo

e Afternoon Bells

Williams Middle - 1:30 pm / 2:35 pm

Monte Vista Middle - 1:30 pm / 2:45 pm

Freiler Elementary - 1:30 pm / 2:45 pm

North Elementary - 1:30 pm / 2:42 pm

Kelly Elementary - 1:30 pm / 2:50 pm

West High — 1:30 pm / 2:55 pm

Tracy High — 1:30 pm / 3:02 pm

Poet Christian Elementary — 1:30 pm / 3:05 pm
Kimball High — 1:48 pm / 3:15 pm

Millennium High — 4:13 pm

O O O0OO0OO0OO0OOOoOOo

o

Additional vehicles may be needed to accommodate a common 1:30 pm early dismissal on
Mondays (except Millennium High).

It is assumed that service would be operated by a private sector transportation provider under
contract to the City; with compensation based on the actual number of service hours operated.
Potential contractors range from the City’s existing service provider (Ride Right LLC) to local
Smart Taxi provider such as Yellow Cab of Tracy; to national firms such as Ford Mobility (Chariot),
Transloc, Via; as well as TNC operations such as Uber and Lyft. The provider(s) would
accommodate trip requests and fare payment via a customized mobile app, as well as via
telephone and cash payment. Revenue vehicles required for the service could either be owned
by the City and supplied to the contractor; or leased from the service provider as part of the
operating contract. A formal solicitation could allow for either option as a means of determining
least cost for equivalent service.

The preferred service plan acknowledges the need to maintain traditional pre-scheduled
complementary paratransit for ADA-eligible customers, while also seeking to enhance mobility
options allowing more spontaneous travel and longer service hours. A new accessible PMoD
service option is recommended, giving customers the choice between existing TRACER pre-
scheduled complementary paratransit service and subsidized accessible PMoD rides from
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services such as Uber, Lyft, and local Smart Taxi operations. The plan assumes that actual
service is operated by the same array of multiple TNC, Smart Taxi, or other private sector
transportation providers selected by the City to participate in other PMoD fare subsidy
arrangements.

6.6.1 Subsidized Accessible PMoD

The PMoD option provides greater opportunity for spontaneous on-demand travel than is
available on conventional pre-scheduled dial-a-ride; however, the fare could be higher and be
variable based on trip length.

For initial budget purposes, it is anticipated that half of all complementary paratransit trips
currently taken on weekdays and Saturdays would migrate to accessible PMoD service within the
first full year of operation. New Sunday service would be available.

6.6.2 Pre-Scheduled Complementary Paratransit

Existing complementary paratransit service is maintained at a reduced level of service
commensurate with the expected migration of up to one-half of all ADA-eligible customer trips to
Accessible PMoD.

A 10% growth strategy represents a modest expansion of the overall transit program measured
in terms of the net operating cost of service. The 10% growth strategy option funds most but not
all the preferred service plan assuming a first-year net operating cost target of up to $3.55
million."* LOS characteristics including span, frequency, buses deployed, and total revenue
service hours required, are summarized in Exhibit 6.2.

Unlike the present TRACER system, which consists entirely of dedicated contract services
purchased by the City on a per service hour basis, the preferred service plan includes a
combination of dedicated contract services and subsidized travel using market-based (i.e.,
private, for-profit operators) PMoD services. The PMoD services are subsidized on a per one-
way trip basis.

Accordingly, LOS calculations are calibrated using net operating cost as the key measure of
financial affordability. In upcoming years, once the City of Tracy reaches 100,000 in population,
all available Local Transportation Fund (LTF) allocations will be required to be spent on public
transportation. This will result in additional funding toward the improvements outlined in this plan.

'4 Calculated on base FY 2017 reported system net operating cost of $3.14 million plus 2.5% inflation
($3.23 million).
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Exhibit 6.2: LOS (10% Growth) System Service Characteristics

WEEKDAY Service Span Frequency (minutes) Buses in Service Revenue Service Hours

Route Begin End Peak Base Night Peak Base Night Day Annual
Red Line (Tracy Blvd) 6:30 AM 5:30 PM 30 30 - 4 4 - 44.0 11,132
Green Line (Corral Hollow) 6:30 AM 5:30 PM 30 30 - 1.5 1.5 - 16.5 4,175
Yellow Line (Grant Line) 6:30 AM 5:30 PM 30 30 - 1.5 1.5 - 16.5 4,175
PMoD Feeder 6:00 AM 6:00 PM Private fleet na na
PMoD Direct Mon.-Thurs. 5:00 AM 10:00 PM Private fleet na na

Friday & Saturday ~ 5:00 AM 12:00 AM

ADA Complementary Paratransit ~ 6:30 AM 5:30 PM 30-minute dree;‘;zrése timeonf 2 - 220 5,566
ADA PMoD 5:00 AM 10:00 PM Private fleet na na
Commuter Shared-Ride PMoD 3-8AM 4-10PM Private fleet na na
School Microtransit AM bell PM bell Private fleet 25.0 4,500
Subtotal, Weekday 9 9 0 124.0 29,547

SATURDAY Service Span Frequency (minutes) Buses in Service Revenue Service Hours

Route Begin End Peak Base Night Peak Base Night Day Annual
Red Line (Tracy Blvd) 8:00 AM 5:30 PM 30 30 - 4 4 - 38.0 1,976
Green Line (Corral Hollow) 8:00 AM 5:30 PM 30 30 -- 1.5 1.5 -- 14.3 741
Yellow Line (Grant Line) 8:00 AM 5:30 PM 30 30 -- 1.5 1.5 -- 14.3 741
PMoD Feeder 7:30 AM 6:00 PM Private fleet na na
PMoD Direct 5-9:00AM / 6:00PM-12:00AM | 30-minute response time on Private fleet
ADA Complementary Paratransit ~ 8:00 AM 5:30 PM demand 1 1 0 9.5 494
ADA PMoD 5:00 AM 10:00 PM Private fleet na na
Subtotal, Saturday 8 8 0 76.0 3,952

SUNDAY Service Span Frequency (minutes) Buses in Service Revenue Service Hours

Route Begin End Peak Base Night Peak Base Night Day Annual
General Public PMoD - Direct 5:00 AM 10:00 PM 30-minute response time on Private fleet na na
ADA PMoD 5:00 AM 10:00 PM demand Private fleet na na

Subtotal, Sunday 0 0 0

R Total Annual Service Hours 33,499

Red Line (Tracy Blvd) 13,108

Green Line (Corral Hollow) 4,916

Yellow Line (Grant Line) 4,916

ADA Complementary Paratransit 6,060

School Microtransit 4,500

Transit ridership estimation is an inexact science with many physical, behavioral and service
quality factors influencing personal propensity to use public transportation. Accurate predictions

are complicated further by the significant changes proposed in this five-year plan.

Transit

ridership often endures short-term impacts in the weeks and months following system
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restructuring, and typically it may take six to 18 months for transit customers to adapt to the

changes and restore year-over-year ridership gains.

Nevertheless, ridership estimates are needed to drive the budget process with farebox revenue
projections and calculation of net operating cost. This section provides ridership estimates for
simplified fixed route and complementary paratransit services; as well as ridership targets for new
PMoD services as proposed. Because PMoD services are subsidized on a per-trip basis, the
ridership “estimates” reflect the maximum amounts allocated for subsidy payments.

At full maturity, ridership for all modes is estimated at approximately 361,300 boardings, as shown
in Exhibit 6.3.

Exhibit 6.3: Annual Ridership Targets (10% Growth)

Annual
Service Mode Passenger Criteria Assumptions
Boardings

Red Line (Tracy Blvd) 117,972 Boardings per service hour Average 9 per hour
Green Line (Corral Hollow) 29,493 Boardings per service hour Average 6 per hour
Yellow Line (Grant Line) 34,409 Boardings per service hour Average 7 per hour
PMoD Feeder 58,400 1-way trips (max. budget) Weekday: 200; Saturday: 150; Sunday: 0
PMoD Direct 25,280 1-way trips (max. budget) Weekday : 60; Saturday: 50; Sunday: 125
ADA Complementary Paratransit 12,120 Boardings per service hour Average 2.0 per hour
ADA PMOD Option 11,915 1-way trips (max. budget) Weekday: 35; Saturday: 30; Sunday: 25
Commuter Shared-Ride PMOD 17,710 1-way trips (max. budget) Weekday: 70
School Microtransit 54,000 Boardings per service hour Average 12 per hour
Total 361,299

Fixed Route ridership of 182,000 one-way trips is projected, representing slightly over half of total
system ridership. This number assumes average ridership productivity of 9.0 boardings per
service hour on the Red Line, 7.0 on the Yellow Line, and 6.0 on the Green Line. This number is
15.2% greater than projected FY 2018 ridership (158,000 boardings) on the existing TRACER
network. The increase initially will consist mostly of customers transferring from PMoD service;
and gradually generate new customers attracted to enhanced fixed route service quality
characteristics such as better schedule adherence, faster running times, consistent 30-minute
service frequencies, and amenities at selected bus stops around the City. These productivities
should rise quickly to 10 - 15 boardings per hour in two years if service quality standards (e.g.,
schedule adherence, PMoD response times; transfer convenience) are assured. LOS 10%
growth strategy assumes a 30-minute service frequency at all times on the Red Line, and 30-
minute frequencies on the (interlined) Green and Yellow Lines.

Subsidized PMoD transit connection and direct trips are calculated separately at 58,400 and
25,300 boardings, respectively. The combined number (83,700) represents 23.2% of total system
ridership. Hourly ridership estimates by PMoD service mode are summarized in Exhibit 6.4.
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These numbers indicate the capacity of the service, and not necessarily first year ridership. As a
new service mode to TRACER customers and other residents of the City, it is anticipated that
ridership will grow toward capacity within two years commensurate with increased public
awareness and customer acceptance over time.

ADA-eligible combined travel estimates using complementary paratransit and accessible PMoD
ridership is 24,000 one-way trips, representing 6.6% of total system boardings. This number is
37% greater than projected FY 2018 ridership of 17,500 one-way trips. Subsidized accessible
PMoD service is estimated at 11,915 annual trips; assuming that half of all current complementary
paratransit trips migrate voluntarily to subsidized PMoD service; and an expanded span to include
new Sunday service and extended hours on weekdays and Saturdays. Complementary
paratransit ridership is estimated around 12,100 boardings, reflecting incremental service
productivity improvement to 2.0 boardings per service hour (currently 1.8).

Commuter PMoD ridership is estimated at up to 70 one-way trips per weekday, or 17,710 one-
way trips per year;' representing 4.9% of total system boardings. This number far exceeds
current use of existing TRACER service, which generates fewer than 10 one-way trips to the ACE
station and regional bus connections at the Transit Station.

School Microtransit - System capacity is estimated at 300 one-way trips per school weekday, or
54,000 one-way trips per year;' representing 15% of total system boardings. This assumes
shared-ride service and use of designated neighborhood pickup points where students can
aggregate within short distances from their homes. Assuming the present $1.00 student fare for
TRACER fixed route service, and adequate marketing, it is anticipated that school-based
microtransit service will operate at or near capacity within the first full year of operation.

S Assumes an average of four passengers per train trip, and two passengers per bus trip.
6 Assumes 10 vans in service for 2.5 hours per day; average 12 boardings per service hour; 180 school
days per year.
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Exhibit 6.4: Subsidized PMoD Ridership Estimates by Time of Day (Budget max)

Weekday Saturday Sunday
b':;’i“r:s FZ':';: E:‘:':cot ADA PMoD C°F’,'|‘v|";‘[’)ter Total Hour begins F':“:gg ;:vrI:th ADAPMoD| Total Hour begins PMoD Direct ADA PMoD|  Total
3:00 AM - - - 5 5 3:00 AM - - - 0 3:00 AM - - 0
4:00 AM - - - 5 5 4:00 AM - - - 0 4:00 AM - - 0
5:00 AM - 10 1 10 21 5:00 AM - 3 1 4 5:00 AM 2 0 2
6:00 AM 5 10 1 10 26 6:00 AM - 3 1 4 6:00 AM 3 1 4
7:00 AM 20 - 2 10 32 7:00 AM 5 7 1 13 7:00 AM 5 2 7
8:00 AM 15 - 3 - 18 8:00 AM 10 3 2 15 8:00 AM 7 2 9
9:00 AM 15 - 3 - 18 9:00 AM 15 - 3 18 9:00 AM 10 2 12
10:00 AM 15 - 2 - 17 10:00 AM 15 - 2 17 10:00 AM 10 2 12
11:00 AM 10 - 1 - 11 11:00 AM 15 - 1 16 11:00 AM 10 2 12
12:00 PM 15 - 2 - 17 12:00 PM 10 - 2 12 12:00 PM 5 2 7
1:00 PM 20 - 3 - 23 1:00 PM 15 - 3 18 1:00 PM 10 2 12
2:00 PM 20 - 4 - 24 2:00 PM 15 - 3 18 2:00 PM 10 2 12
3:00 PM 25 - 4 - 29 3:00 PM 20 - 3 23 3:00 PM 10 2 12
4:00 PM 20 - 3 5 28 4:00 PM 15 - 2 17 4:00 PM 10 2 12
5:00 PM 20 - 2 5 27 5:00 PM 15 - 2 17 5:00 PM 10 1 11
6:00 PM - 12 2 10 24 6:00 PM - 8 2 10 6:00 PM 10 1 11
7:00 PM - 8 1 10 19 7:00 PM - 6 1 7 7:00 PM 5 1 6
8:00 PM - 8 1 5 14 8:00 PM - 5 1 6 8:00 PM 5 1 6
9:00 PM - 5 0 5 10 9:00 PM - 5 0 5 9:00 PM 3 0 3
Friday 10:00 PM 5
10:00 PM 3 11:00PM 3
11:00 PM 2 12:00AM 2
12:00 AM 2
Total 200 60 35 70 368 Total 150 50 30 220 Total 125 25 150
. Subsidy per  Annual
Mode Boardings Boarding Subsidy
PMoD o
58,400 $5.00 $292,000 Calendar Distribution
Feeder
PMoD Direct 25,280 $500  $126,400 We‘?,'\‘ﬂd?{s 201
ADAPMoD 11,915 $10.00 $119,150 Fridays 52
Commuter 17,710 $5.00 $88,550 Saturdays 52
Total 113,305 $626,100 Sundays 60

Total 365
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At maturity, net operating expenses are estimated at approximately $3.23 million, as shown in
Exhibit 6.5. The calculated average subsidy per passenger is $8.82.

Exhibit 6.5: Annual Operating Expenses and Revenue (10% Growth)

Service Mode Service Cost p1er Annl.JaI Boardings Op.::ilng Fare , Op::::ing Subsidy per

Hours Hour Boardings per Hour Cost Revenue Cost Passenger
Red Line (Tracy Blvd) 13,108 $92.69 117,972 9.00 $1,215,000 $71,963 $1,143,037 $9.69
Green Line (Corral Hollow) 4,916 $92.69 29,493 6.00 $455,625 $17,991 $437,634 $14.84
Yellow Line (Grant Line) 4,916 $92.69 34,409 7.00 $455,625 $20,989 $434,636 $12.63
PMoD Feeder - - 58,400 -- $292,000 $0 $292,000 $5.00
PMoD Direct - - 25,280 NA $126,400 $0 $126,400 $5.00
ADA Complementary Paratransit 6,060 $92.69 12,120 2.00 $561,710 $16,241 $545,470 $45.01
ADA PMoD - - 11,915 -- $119,150 $0 $119,150 $10.00
Commuter Shared-Ride PMOD - - 17,710 - $88,550 $0 $88,550 $5.00
School Microtransit 4,500 $73.18 54,000 12.00 $329,299 $54,000 $275,299 $5.10
Total 361,299 $3,643,360 $3,462,176 $9.58

\ 10% Growth Target:  $3,545,000 |

NOTES:
1 - Contract FR/ADA CP service cost = 95% of SUCOG FY 2019 target ($97.57); contract Microtransit cost = 75% of target.
2 - Assumes $0.61 per FR boarding; $1.34 per complementaray paratransit boarding (FY 2017 actual); $1 per School microtransit boarding.

Fixed Route system net operating cost is $2.02 million; based on total operating cost of
$2.13 million calculated at $92.69 per service hour provided.!” Fixed route net operating
expenses represent 58.3% of the system total. Farebox revenues approaching $111,000
are 5.2% of total operating costs, based on the current $0.61 average fare per one-way
trip.'® The calculated average subsidy per passenger is $9.69 for the Red Line, $12.63
for the Yellow Line, and $14.84 for the Green Line.

Subsidized PMoD connection and direct service net operating cost is $433,650, based on
86,680 one-way trips and a flat $5.00 subsidy per trip. Subsidized PMoD net operating
costs represent 12.5% of the system total.

Complementary Paratransit net operating cost is $545,500; based on total operating cost
of $561,700 calculated at $92.69 per service hour provided.'® Farebox revenue of $16,200
is 2.9% of total operating costs, based on the current $1.34 average fare per one-way
trip.2® The calculated average subsidy per passenger is $45.01.

"Equivalent to 95% of SICOG FY 2019 Operating Cost per Hour Performance Target for Tracy
($< $128.80).

'8 Actual FY 2017 average fare.

"®Equivalent to 95% of SICOG FY 2019 Operating Cost per Hour Performance Target for Tracy
($< $128.80).

20 Actual FY 2017 average fare.
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Accessible PMoD net operating cost is $119,150; based on 11,915 one-way trips and a
flat $10.00 subsidy per trip. Accessible PMoD net operating costs represent 3.4% of the
system total.

Commuter PMoD net operating cost is $88,550, based on 17,710 one-way trips and a flat
$5.00 subsidy per trip. Commuter PMoD net operating costs represent 2.6% of the system
total. Exhibits 6.6 and 6.7 indicate the range of fare discounts for travel from various
neighborhoods of the City to the ACE station and the Transit Station; based on a $5.00
subsidy applied to current UberX market rates.

School Microtransit net operating cost is approximately $275,300; based on total operating
cost of $329,300 calculated at $73.18 per service hour provided?' and a $1.00 average
fare per one-way trip. School microtransit net operating expenses represent 7.9% of the
system total. At 100% utilization of planned capacity, the average subsidy per passenger
is $5.10; at 75% utilization, the average is $6.80.

Exhibit 6.6: Shared-Ride PMoD Fares from Selected Locations to ACE Station

Trip Origin Market Fare* Sult:)as:c;ifed Percent Subsidy
Antonio Loop $11.18 $6.18 45%
Clover Road & Buthmann Avenue $10.62 $5.62 47%
Holly Drive & Grant Line Road $10.23 $5.23 49%
Corral Hollow Road & 11t Street $9.01 $4.01 55%
Hidden Lake Clubhouse $7.74 $2.74 65%
Whispering Winds Dr & English Oaks $5.70 $0.70 88%

Note * - Fares calculated for UberX service via Uber Fare Estimator, October 2018
** - Assumes a flat $5.00 subsidy per one-way trip

2'Equivalent to 75% of SJCOG FY 2019 Operating Cost per Hour Performance Target for Tracy
($< $128.80).
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Exhibit 6.7: Shared-Ride PMoD Fares from Selected Locations to Tracy Transit Station

Trip Origin I\Ill:arktit Subsidifed Percc:znt

are Fare Subsidy
Antonio Loop $9.29 $5.29 54%
Whispering Winds Dr & English Oaks $7.94 $2.94 63%
Clover Road & Buthmann Avenue $7.46 $2.46 67%
Corral Hollow Road & 11t Street $6.69 $1.69 75%
Hidden Lake Clubhouse $6.68 $1.68 75%
Holly Drive & Grant Line Road $6.47 $1.47 77%

Note * - Fares calculated for UberX service via Uber Fare Estimator, October 2018
** - Assumes a flat $5.00 subsidy per one-way trip
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This chapter presents a year-by-year operating and capital plans needed to implement the
recommendations of the FY 2021-2025 SRTP. The operating plan is based on Level of Service
(LOS) as presented earlier in the study process, which assumes a 10% growth scenario setting
the first-year budget of approximately $3.23 million for net operating expenses. The capital plan
is developed to support the operating plan in terms of revenue vehicles, bus stop improvements,
technology investments, facilities and equipment required to implement the preferred service
plan.

Given the extent of the recommended changes
to TRACER system design and customer
interface, a three-phase transition is suggested
to implement the preferred service plan over a
four-year period beginning in July 2021 and
completing in July 2025.

Exhibit 7.4 presents a summary of the key
service enhancements as presented in the
implementation phases (for FY 2021 through FY
2024).

In order to mitigate any concerns of the community, advancing from the initial PMoD pilot
to each and every subsequent phase, services will be evaluated annually prior to
advancing deployment of the next phase. The annual evaluation will include but not be
restricted to the review of operating and financial performance and soliciting input from
the community. Community input, in addition to the community-at-large, will include
specific market segments including older adults and people with disabilities, students
and commuters.

The annual evaluation will include approval by City Council prior to advancing the
implementation of a subsequent phase of the transition plan.

PMoD Pilot: As a precursor to the transition plan is the deployment of a PMoD pilot in FY 20121
(July 2020). The pilot will provide PMoD service:

e Area-wide Sunday service (5:00am — 10:00pm);

e Earlier morning and later evening service, area-wide Saturday service (5:00am-9:00am
and 6:00pm-12:00am); and

o Earlier morning and later evening service, area-wide, Monday through Friday - 5:00am —
8:00am and 7:00pm — 10:00pm (to 12:00am Fridays).
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A PMoD pilot provides a small-scale introduction of the subsidized PMoD service concept to
TRACER customers and the public; and offers a predictable, growing market for TNC/Smart Taxi
service providers to respond to by ramping up service supply and demonstrating mobile app
reservations and payment technologies. FY 2021 ridership is estimated at 13,300 boardings,
assuming an average 100 boardings and 58 service days per year (52 Sundays and six national
holidays) plus Monday through Friday earlier morning and later evening ridership assuming an
average of 30 boardings and 250 service days. For the one-year pilot period, estimated annual
cost is $66,500, assuming a subsidy averaging $5.00 per one-way trip.

Key requisite requirements for the design and deployment of a one-year PMoD pilot include: the
preparation of a procurement instrument for a service provider and the development of an
evaluation framework (to evaluate the effectiveness of the pilot). The evaluation framework
should include typical performance metrics (cost/trip, etc.), less tangible measures (access to
work, education, medical, etc.) and ancillary measures to determine ‘success’.

TRACER Transition Plan: The system restructure transition plan is outlined by service mode
as follows.

o Fixed Route Network — The current network is replaced with a simplified three-line
network in three steps; initially discontinuing the Route D in FY 2022 (July 2021) and
replacing it with and school-based microtransit services and all-day PMoD service in the
West/South-West sector; followed by discontinuation of the Route F and truncation of
Route C east of Tracy Boulevard in FY 2023 (July 2022), and replacing them with new
PMoD and additional school-based microtransit services; and concluding in FY 2024
(July 2023) with discontinuation of the remaining routes and installation of the preferred
network. The preferred service plan marginally reduces fixed route service span to 6:30
am — 5:30 pm on weekdays and 8:00 am — 5:30 pm to reverse the decline in service
productivity in recent years.

e Subsidized PMoD Connection and Limited Direct Service — As referenced previously
with the deployment of a PMoD pilot, the preferred service plan expands transit system
operating span to seven days and 17 to 19 hours per day (5:00 am - 10:00 pm and to
12:00am Friday and Saturday). New subsidized PMoD services play an important role
in achieving this objective with TNC/Smart Taxi fare subsidies introduced beginning with
the pilot in FY 2021 (July 2020) with Sunday/holiday area-wide direct service in lieu of
fixed route service. PMoD services will be expanded in FY 2022 (July 2021) by weekday
transit connection and limited direct service in southeast Tracy; and in FY 2023 (July
2022) by area-wide PMoD connection and limited direct service. Limited direct PMoD
trips will be subsidized only when the fixed route network is not operating; i.e., between
5:00 am - 6:30 am and between 5:30 pm — 10:00 pm [to 12:00am Friday and Saturday]).
It is suggested that PMoD fares be the same as transit fares and that there would be no
cost for transfers to and from fixed route services.

e Microtransit — Area-wide school-focused microtransit service is introduced in three
increments; initially in FY 2022 (August 2021) with up to four routes focused on Kimball
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High School, Kelly Middle School, and Williams Middle School; followed in FY 2023
(August 2022) by up to four additional routes focused on Tracy High School, Poet-
Christian Magnet School, and Williams Middle School; and in FY 2024 (August 2023) by
up to four more vehicles focused on West High School, Monte Vista Middle School, North
School, and Millennium Charter School.

ADA Pre-Scheduled and PMoD Services - Subsidized accessible PMoD is introduced
in FY 2022 (July 2021) to offer ADA-eligible TRACER customers the choice of more
spontaneous travel than currently is possible on TRACER pre-scheduled complementary
paratransit service. The operating plan is based on customer migration targets (i.e., from
pre-scheduled to PMoD) of 20% by the end of FY 2022 (June 2022); 35% by FY 2023;
and 50% by the end of in FY 2024 and FY 2025. Similarly, pre-scheduled complementary
paratransit will accommodate about 50% of total after FY 2024.

Following a one-year PMoD pilot period (July 2020 — June 2021), a three implementation phased
approach cover the second year (Phase 1), third year (Phase 2) and fourth and fifth years (Phase
3) of the five-year SRTP. Year-by-year performance expectations and implementation issues are
discussed in the following pages.

Phase 1 — July 2021 — June 2022

First-year operations in FY 2022 generate approximately 183,300 customer boardings, a 16%
year-over-year increase over FY 2021. Estimated net operating cost is $2.55 million, or $14.42
per boarding. Phase 1 objectives by service mode are highlighted below and illustrated in Exhibit

7.1.

Legacy Fixed Route System — Most of the FY 2021 fixed route network is maintained in
FY 2021, except for the Route D, which is discontinued. School-day access to Kimball
High School is maintained by microtransit flex-routes running on schedules coordinated
with Kimball High School, Kelly Middle School, and Williams Middle School bell times.
Other Route D riders are alternatively served by the introduction of a PMoD service in the
West/South-West sector as well as other TRACER routes; notably those along Eaton
Avenue and Lowell Avenue (Route B, Route E), S Central Avenue (Route F), and Schulte
Road (Route C). The nearest alternative service for customers along Sycamore Parkway
is approximately 0.3 mile to the east along S Tracy Boulevard. FY 2022 ridership is
estimated at approximately 139,000 boardings, assuming 19,300 vehicle service hours
and service productivity averaging 6.5 boardings per hour. Net operating cost is estimated
at $1.7 million, or $12.30 per customer boarding.

West/Southwest Area PMoD Connection — Phase 1 introduces subsidized on-demand
TRACER connection service on weekdays in a limited portion of the service area located
east of S Tracy Boulevard to Lammers south of Byron to Linne Road. PMoD connection
service mostly will connect residential trip origins to Route C route bus stops. FY 2022
ridership estimate is 7,500 boardings assuming average 30 boardings per weekday.
Estimated annual cost is $37,500.
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Area-wide Sunday PMoD Direct and Monday to Saturday Morning and Evening — Phase
1 continues the 5:00 am to 10:00 pm area-wide Sunday pilot service and earlier morning
(5am-8am [9am Sat.])/later evening (7pm-10pm [to 12am Fri. and Sat.]) Monday through
Saturday (subsidized on-demand TNC / Smart Taxi service) for shared-ride travel between
any two points in the service area. Ridership and cost estimates as presented for the pilot
period are assumed to apply to the FY 2022 period.

Microtransit School Pilot — Phase 1 introduces flexible microtransit service focusing on bell
times at Kimball High School, Kelly Middle School, and Williams Middle School. First-
year ridership capacity is 100 one-way-trips per school day (180 service days annually)
with up four transit vans operating on flexible routes shaped by customer demand.
Currently, morning bell times are 8:15 am at Kimball and Williams, and 8:20 am at Kelly.
Afternoon dismissal bell times are 2:35 pm at Williams, 2:50 pm at Kelly, and 3:15 pm at
Kimball.

Accessible PMoD option — Phase 1 provides ADA-eligible customers a choice of traveling
on-demand using subsidized market-available accessible transportation services or
continuing to use TRACER pre-scheduled complementary paratransit service. FY 2022
ridership is estimated at 3,600 rides, assuming up to 20% of approximately 18,000 trips
on TRACER complementary paratransit vehicles migrate voluntarily to accessible PMoD.
Estimated annual cost is $36,300, assuming subsidy averaging $10.00 per one-way trip.

TRACER Complementary Paratransit — Service level is reduced by up to 20% during FY
2022 commensurate with actual migration of ADA-eligible customer trips to accessible
PMoD service, as noted above. Estimated ridership is 14,400 boardings, assuming
incremental improvement of service productivity to 2.0 boardings per hour. FY 2022
estimated net cost is $648,000, or $45.01 per customer boarding.
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Exhibit 7.1: Phase 1 — July 2021 — June 2022
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Phase 2 — July 2022 — June 2023

Second-year operations in FY 2023 will generate approximately 246,000 customer boardings, a
34% year-over-year increase over FY 2021. Estimated net operating cost is $2.8 million, or
$13.40 per boarding. Phase 2 objectives by service mode are highlighted below and illustrated
in Exhibit 7.2.

Legacy Fixed Route System — The existing system is further reduced with discontinuation
of the peak-only Route F, and truncation of the Route C east of S Tracy Boulevard at
Valpico Road. Tracy High School students and others are alternatively served by school-
day only microtransit flexible routes and schedules coordinated with Tracy High School,
Poet-Christian Magnet School, and Williams Middle School bell times. Southeast Tracy
residents are alternatively served by new PMoD connection service described below. FY
2023 fixed route ridership is estimated at 135,000 boardings, assuming 18,500 vehicle
service hours and service productivity averaging 7.3 boardings per hour. Net operating
cost is estimated at $1.68 million, or $ 12.45 per customer boarding.

West/Southwest Area PMoD Connection — Phase 2 continues the subsidized on-demand
TRACER connection service on weekdays in a limited portion of the service area located
east of S Tracy Boulevard to Lammers south of Byron to Linne Road. PMoD connection
service mostly will connect residential trip origins to Route C route bus stops. FY 2023
ridership estimate is 7,500 boardings assuming average 30 boardings per weekday.
Estimated annual cost is $37,500.

Southeast Area PMoD Connection — Phase 2 introduces subsidized on-demand TRACER
connection service on weekdays and Saturdays in a limited portion of the service area
located east of S Tracy Boulevard and south of Schulte Road. PMoD connection service
mostly will connect residential trip origins to Route C route bus stops served by
incrementally improved frequency (possibly 45 minutes). Additionally, subsidized direct
PMoD travel between any two points within the service area is available when the fixed
route system is not operating in the early morning (5:00 am - 6:30 am), and late evening
6:00 pm - 10:00 pm). FY 2023 ridership estimate is 29,200 boardings assuming average
100 boardings per weekday and 75 boardings per Saturday. Estimated annual cost is
nearly $150,000, assuming inflation-adjusted subsidy averaging $5.13 per one-way trip.

Area-wide Sunday PMoD Direct and Monday to Saturday Morning and Evening — Phase
1 continues the 5:00 am to 10:00 pm area-wide Sunday pilot service and earlier morning
(5am-8am [9am Saturday])/later evening (7pm-10pm [to 12am Friday and Saturday])
Monday through Saturday (subsidized on-demand TNC / Smart Taxi service) for shared-
ride travel between any two points in the service area. FY 2023 ridership is estimated at
approximately 14,630 boardings. This number reflects a 10% year-over-year customer
demand for subsidized PMoD. Estimated annual cost is $74,980, assuming inflation-
adjusted subsidy averaging $5.13 per one-way trip.

Commuter PMoD — Phase 2 introduces subsidized on-demand commuter service on
weekdays city-wide with origin or destination limited to the ACE train station and Tracy
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Transit Station for regional bus connections to Bay Area cities and Silicon Valley. FY 2023
estimated ridership is 17,700 boardings, assuming an average of 70 one-way trips per
weekday (253 days per year). Estimated annual cost is nearly $91,000, assuming
inflation-adjusted subsidy averaging $5.13 per one-way trip.

Microtransit Expansion — Phase 2 expands flexible microtransit service focusing on bell
times at Tracy High School, Poet-Christian Magnet School, and Williams Middle School.
Continuation of Phase 1 service to Kimball High School, Kelly Middle School, and Williams
Middle School is assumed. FY 2023 estimated ridership is 36,000 one-way-trips, or 200
per school day (180 days per year). Currently, morning bell times are 7:53 am at Tracy,
8:20 am at Kelly, and 8:25 am at Poet-Christian. Afternoon dismissal bell times are 2:35
pm at Williams, 3:02 pm at Tracy, and 3:05 pm at Poet-Christian. It is anticipated that up
to eight transit vans will operate on flexible routes and demand-driven schedules.

Accessible PMoD expansion — Phase 2 assumes further migration of ADA-eligible
customers from pre-scheduled complementary paratransit to accessible PMoD. FY 2023
ridership is estimated at 6,400, assuming that up to 35% of approximately 18,700 annual
trips taken on TRACER complementary paratransit vehicles are diverted to accessible
PMoD by customer choice. Estimated annual cost is nearly $66,000, assuming inflation-
adjusted subsidy averaging $10.25 per one-way trip.

TRACER Complementary Paratransit — Level of service will be reduced by up to 35%
during FY 2023 commensurate with the voluntary migration of ADA-eligible customer trips
to accessible PMoD service, as described above. Estimated ridership is 12,300
boardings, assuming incremental improvement of service productivity to 2.1 boardings per
hour. FY 2022 estimated net cost is $539,300, or $43.90 per customer boarding.
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Exhibit 7.2: Phase 2 — July 2022 — June 2023
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Phase 3 — July 2023 — June 2024

Third-year operations in FY 2024 will generate approximately 368,000 customer boardings, a
50% year-over-year increase over FY 2023. Estimated net operating cost is $3.55 million, or
$11.38 per boarding. Phase 3 objectives by service mode are highlighted below and illustrated
in Exhibit 7.3.

Simplified Fixed Route Network — All remaining legacy network routes are replaced with
the simplified three-line (preferred service plan) network in July 2023. First year ridership
is estimated at approximately 191,700 boardings, assuming nearly 23,000 vehicle service
hours and service productivities ranging from 7.0 boardings per hour on the Green Line to
9.0 per hour on the Red Line. Net operating cost is estimated at $2.12 million, or $ 11.04
per customer boarding.

Area-wide Weekday Connection PMoD — Pending evaluation of first-year Southeast Area
PMoD transit connection service, Phase 3 expands subsidized on-demand TRACER
connection service availability to full service area coverage on weekdays. Additionally,
subsidized direct PMoD travel between any two points within the service area is available
when the fixed route system is not operating in the early morning (5:00 am - 6:30 am [to
9:00am Saturday]), and late evening 6:00 pm - 10:00 pm [to 12:00am on Friday and
Saturday]). FY 2024 ridership is estimated at 73,650 boardings, assuming 250 boardings
per weekday. Estimated annual cost is nearly $387,000, assuming inflation-adjusted
subsidy averaging $5.25 per one-way trip.

Area-wide Sunday PMoD Direct and Monday to Saturday Morning and Evening — FY 2024
ridership is estimated at approximately 15,360 boardings. This number reflects a 10%
year-over-year customer demand for subsidized PMoD. Estimated annual cost is
$80,690, assuming inflation-adjusted subsidy averaging $5.13 per one-way trip.

Commuter PMoD — FY 2024 estimated ridership is 19,500 boardings, assuming an
average of 77 one-way trips per weekday (253 days per year). This number reflects a
10% year-over-year customer demand for subsidized Commuter PMoD. Estimated
annual cost is approximately nearly $102,300, assuming inflation-adjusted subsidy
averaging $5.25 per one-way trip.

School Microtransit Expansion — Phase 3 further expands flexible microtransit service
focusing on bell times at West High School, Millennium Charter High School, Monte Vista
Middle School, and North School. Currently, morning bell times are 7:44 am at West, 8:10
am at Monte Vista, 8:13 am at Millennium, and 8:15 am at North. Afternoon dismissal bell
times are 2:42 pm at North, 2:45 pm at Monte Vista, 2:55 pm at West, and 4:13 pm at
Millennium. Continuation of prior phase services to Kimball High School, Kelly Middle
School, Tracy High School, Poet-Christian Magnet School and Williams Middle School is
assumed. FY 2024 estimated ridership is 54,000 one-way-trips, or 300 per school day
(180 days per year). It is anticipated that up to 12 transit vans will operate on flexible
routes and demand-driven schedules.
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Accessible PMoD expansion — Phase 3 assumes further migration of ADA-eligible
customers from pre-scheduled complementary paratransit to accessible PMoD. FY 2024
ridership is estimated at 9,500 assuming that up to 50% of approximately 19,000 annual
trips taken on TRACER complementary paratransit vehicles are diverted to accessible
PMoD by customer choice. Estimated annual cost is nearly $100,000, assuming inflation-
adjusted subsidy averaging $10.51 per one-way trip.

TRACER Complementary Paratransit — Level of service will be reduced by up to 50%
during FY 2024 commensurate with the voluntary migration of ADA-eligible customer trips
to accessible PMoD service, as described above. Estimated ridership is 9,450 boardings,
assuming service productivity averaging 2.1 boardings per hour. FY 2024 estimated net
cost is $438,200, or $44.03 per customer boarding.
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Exhibit 7.3: Phase 3 — July 2023 — June 2024
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Phase 3, Year 2 — July 2024 — June 2025

Fourth-year operations in FY 2025 will generate approximately 385,000 customer boardings, a
4.6% year-over-year increase over FY 2024. Estimated net operating cost is $3.69 million, or
$11.31 per boarding. Phase 3 second-year objectives by service mode are highlighted below.

Fixed Route Network — FY 2025 ridership is estimated at approximately 197,500
boardings, assuming nearly 23,000 vehicle service hours and service productivities
ranging from 7.2 boardings per hour on the Green Line to 9.3 per hour on the Red Line.
This number reflects a 3% year-over-year ridership growth. Net operating cost is
estimated at $2.17 million, or $ 10.98 per customer boarding.

Area-wide Weekday / Saturday PMoD Connection — FY 2025 ridership is estimated at
81,000 boardings, assuming 275 boardings per weekday and 220 boardings per Saturday.
This number reflects a 10% year-over-year customer demand for subsidized PMoD during
the second full year of availability. Estimated annual cost is over $436,000, assuming
inflation-adjusted subsidy averaging $5.38 per one-way trip.

Area-wide Sunday PMoD Direct and Monday to Saturday Morning and Evening — FY 2025
ridership is estimated at approximately 16,130 boardings. This number reflects a 5% year-
over-year customer demand for subsidized PMoD. Estimated annual cost is $86,850,
assuming inflation-adjusted subsidy averaging $5.13 per one-way trip.

Commuter PMoD — FY 2025 estimated ridership is over 20,000 boardings, assuming an
average of 80 one-way trips per weekday (253 days per year). This number reflects a 5%
year-over-year customer demand for subsidized Commuter PMoD in its third full year of
availability. Estimated annual cost is approximately nearly $109,000, assuming inflation-
adjusted subsidy averaging $5.38 per one-way trip.

Area-wide School Microtransit — Continuation of prior phase services focusing on the
City’s middle and high schools is assumed. FY 2025 estimated ridership is 55,600 one-
way-trips, or 310 per school day (180 days per year). This number reflects a 3%
productivity improvement and near-capacity utilization of up to 12 transit vans operating
on flexible routes and demand-driven schedules.

Accessible PMoD — FY 2025 ridership is estimated at 10,200 boardings, assuming a
leveling of demand at 50% of total ADA-eligible customer demand. Estimated annual cost
is over $110,000, assuming inflation-adjusted subsidy averaging $10.77 per one-way trip.

TRACER Complementary Paratransit — Level of service is maintained at 50% of FY 2018
vehicle service hours. Estimated ridership is 9,900 boardings, assuming incremental
improvement of service productivity to 2.2 boardings per hour. FY 2025 estimated net
cost is $436,000, or $44.03 per customer boarding.
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Phase 3, Year 3 — July 2025 — June 2026

Fifth-year operations in FY 2026 will generate approximately 400,000 customer boardings, a 3.9%
year-over-year increase over FY 2025. Estimated net operating cost is $3.83 million, or $11.27
per boarding. Phase 3 third-year objectives by service mode are highlighted below.

Fixed Route Network — FY 2026 ridership is estimated at approximately 203,400
boardings, assuming nearly 23,000 vehicle service hours and service productivities
ranging from 7.4 boardings per hour on the Green Line to 9.5 per hour on the Red Line.
This number reflects a 3% year-over-year ridership growth. Net operating cost is
estimated at $2.22 million, or $ 10.93 per customer boarding.

Area-wide Weekday / Saturday PMoD Connection — FY 2026 ridership is estimated at
over 85,300 boardings, assuming 290 boardings per weekday and 230 boardings per
Saturday. This number reflects a 5% year-over-year customer demand for subsidized
PMoD during the second full year of availability. Estimated annual cost is nearly $471,000,
assuming inflation-adjusted subsidy averaging $5.52 per one-way trip.

Area-wide Sunday PMoD Direct and Monday to Saturday Morning and Evening — FY 2026
ridership is estimated at approximately 16,940 boardings. This number reflects a 5% year-
over-year customer demand for subsidized PMoD. Estimated annual cost is $93,490,
assuming inflation-adjusted subsidy averaging $5.13 per one-way trip.

Commuter PMoD — FY 2026 estimated ridership is approximately 21,500 boardings,
assuming an average of 85 one-way trips per weekday (253 days per year). This number
reflects a 5% year-over-year customer demand for subsidized Commuter PMoD in its third
full year of availability. Estimated annual cost is approximately nearly $118,700, assuming
inflation-adjusted subsidy averaging $5.52 per one-way trip.

Area-wide School Microtransit — Continuation of prior phase services focusing on the
City’s middle and high schools is assumed. FY 2026 estimated ridership is 57,300 one-
way-trips, or 320 per school day (180 days per year). This number reflects a 3%
productivity improvement and near-capacity utilization of up to 12 transit vans operating
on flexible routes and demand-driven schedules.

Accessible PMoD — FY 2026 ridership is estimated at 11,300 boardings, assuming a
leveling of demand at 50% of total ADA-eligible customer demand. Estimated annual cost
is nearly $125,000, assuming inflation-adjusted subsidy averaging $11.04 per one-way
trip.

TRACER Complementary Paratransit — Level of service is maintained at 50% of FY 2018
vehicle service hours. Estimated ridership is 9,900 boardings, assuming service
productivity averaging 2.2 boardings per hour. FY 2026 estimated net cost is $447,100,
or $45.17 per customer boarding.
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7.2  Five-Year Operating Financial Plan

Exhibit 7.5 provides a summary table showing estimated ridership, operating cost and service
productivity by service mode and fiscal year.
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The recommended five-year capital improvement plan supports implementation of the preferred
service and five-year operating plan. Exhibit 7.3 provides a summary table showing year-by-year
planned expenditures of nearly $2.68 million in four areas of investment:

o Revenue Vehicles
e Priority Connection Bus Stop Improvements
e Transit Corridor Operational Improvements

o Facilities, Equipment and Technologies

Exhibit 7.3: Five-Year Capital Improvement Plan, FY 2020-2024

Expense Units 2020 2021 2022 2023 2024 Total
Revenue Vehicles
Minivan (MV) 3 $150,000 $150,000
Small light duty Cutaway (CU) 5 $625,000 $625,000
Medium heavy duty Bus (BU) 0 $0
Subtotal 8 $775,000 $0 $0 $0 $0 $775,000
Priority Feeder Stop Improvements
Design Study 1 $150,000 $150,000
Site Improvements 9 $300,000 $300,000
Lighting and Security 9 $100,000 $100,000
Shelters 9 $200,000 $200,000
Subtotal $0 $150,000 $600,000 $0 $0 $750,000
Transit Corridor Operational Improvements
Needs / Design Study 1 $250,000 $250,000
Implementation - first phase ~ TBD $500,000 $500,000
Subtotal $0 $0 $0 $250,000 $500,000 $750,000
Facilities, Equipment & Technologies
Maintenance Facility Feasibility Study 1 $150,000 $150,000
Real-time Schedule Information 1 $200,000 $200,000
Custom Mobile App 1 $50,000 $50,000
Subtotal $0 $400,000 $0 $0 $0 $400,000
Total $775,000 $550,000 $600,000 $250,000 $500,000 $2,675,000

Revenue Vehicles — The FY 2020-2024 SRTP recommends a proliferation of vehicle types
beyond the current fleet mix to include smaller transit vans, minivans and sport utility vehicles
(SUV) common to microtransit and PMoD services. However, it is not intended that the City will
own these smaller vehicles, which usually are supplied by for-profit service contractors operating
with a TNC/Smart Taxi business model. The SRTP recommends that the City will continue to
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own and maintain (indirectly by contract) all revenue vehicles required to operate local fixed route
All vehicles required for subsidized PMoD and
sponsored microtransit services will be supplied and maintained by the service providers entering
into contracts with City.

and complementary paratransit services.

Exhibit 7.4 provides a five-year fleet replacement plan based on City ownership of a 12-vehicle
fleet by FY 2021 through FY 2024 and beyond. The FY 2021 revenue vehicle fleet consists of:

e Five (5) existing medium heavy-duty 35’ buses dedicated to Red Line operations requiring
four buses in peak service, plus one spare. These are existing buses put into service in
2017 with a 14-year Useful Life Benchmark (ULB)?? and expected to remain in service
through FY 2030.

e Five (5) medium-duty 29’ buses dedicated to Green Line and Yellow Line operations
requiring three buses in peak service; as well as one bus for complementary paratransit
service; plus one spare. Three existing vehicles owned by the City and two vehicles
currently owned by the City’s service contractor (Ride Right LLC) are replaced in FY 2021,
with procurement to occur in FY 2020.

o Three (3) purpose-built vans dedicated to complementary paratransit service. Two existing
vehicles owned by the City are replaced and one additional vehicle is acquired in FY 2020,
with procurement to occur in FY 2019.

Exhibit 7.4: Revenue Vehicle Replacement Plan, FY 2020-2024

TRACER Vehicle Type Year in Service lBJ:rfél:rrll_:lafri Procurement  Replacement

Fleet ID (ULB) Year Year
van1 Accessible Minivan 2011 8 2019 2019
van2 Accessible Minivan 2011 8 2019 2019
- Accessible Minivan NA 8 2019 2020
47 Light duty bus (25") 2011 10 2020 2021
48 Light duty bus (25') 2011 10 2020 2021
49 Light duty bus (25") 2011 10 2020 2021

- Medium heavy duty bus (29') NA 14 2020 2021

- Medium heavy duty bus (29") NA 14 2020 2021
1701 Medium heavy duty bus (35') 2017 14 2030 2031
1702 Medium heavy duty bus (35') 2017 14 2030 2031
1703 Medium heavy duty bus (35') 2017 14 2030 2031
1704 Medium heavy duty bus (35') 2017 14 2030 2031
1705 Medium heavy duty bus (35') 2017 14 2030 2031

22 per FTA Asset Management Plan guidance, see:
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FTA%20TAM%20ULB%20Cheat%20Sheet%202016-10-26.pdf
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Priority Connection Stop Improvements — The preferred service plan assumes that most transfers
between PMoD connection vehicles and TRACER fixed route buses will occur at major bus stops
where physical improvements and customer amenities should be concentrated to elevate
customers’ transfer experience. A package of prototypical improvements is suggested; potentially
including a bus turnout lane, expanded setback from the curb, shelter and seating minimizing
sidewalks conflicts with pedestrians, lighting and security, real-time schedule information, and wi-
fi hotspot. An initial list of nine priority locations for connection stop improvements at key points
along the simplified fixed route network includes:

e Corral Hollow Road at W Lowell Road

e Corral Hollow Road at W 11 Street

e Corral Hollow Road at W Schulte Road

e N Tracy Boulevard at W Grant Line Road

e S Tracy Boulevard at W Schulte Road

o S Tracy Boulevard at Valpico Road

e S Tracy Boulevard at Whispering Wind Drive
e S Central Avenue at W Schulte Road

e East Street at E Grant Line Road

The five-year capital plan contains initially $750,000 for project implementation activities, including
$150,000 for a planning and design study in FY2021, and $600,000 for site improvements, lighting
and security, passenger shelters and seating.

Transit Corridor Operational Improvements - The five-year capital plan contains initially $750,000
for project implementation activities, including $250,000 for a planning and design study in
FY2023, and $500,000 for potential “BRT-like” improvements ranging from intersection design to
signal pre-emption, to semi-dedicated bus travel lanes, to off-board fare collection systems and
high-platform boarding.

Facilities, Equipment and Technologies — The five-year capital plan contains initially $400,000 for
implementation activities; including $250,000 for a real-time schedule information software and
hardware at 12 major bus stops (e.g., nine priority connection bus stops, Tracy Transit Station,
West Valley Mall, Civic Center) and a TRACER mobile app in FY 2021; and $150,000 for a
Maintenance Facility Feasibility Study in FY 2020.
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The Service Implementation Plan for the City of Tracy Short-Range Transit Plan incorporates
phased transit system improvements over a 5-year horizon from FY 2019-20 through FY 2023-
24. The Plan maintains the TRACER’s core fixed route and paratransit service provision while
introducing more flexible, next generation service modes such as microtransit and Personal
Mobility on Demand (PMoD). Using FY 2017-18 as a base year, this revenue plan identifies the
sources of revenue from local, state, and federal levels that will support the Plan. Exhibit 8.1
provides a summary and total of revenues received and projected.

8.1.1 Farebox Revenues

Fare revenue generation is derived from a variety of service modes that will be phased in over
the course of the Preferred Service Implementation Plan. The largest direct local transit revenue
source will continue to be from the transit system’s farebox to help support operations and meet
state-required performance measures. Estimated farebox revenue figures are presented for the
legacy TRACER system for FY 2017-18 and FY 2018-19.

During Phase 1 of the Preferred Service Implementation Plan in FY 2020-21, farebox revenue is
derived from the legacy fixed route network, the microtransit pilot implementation and
complementary paratransit. Revenue from the discontinued Route D is subtracted. The
implementation of PMoD pilot services on Sunday and to local school campuses exclude any
farebox revenue projections. Phase 2 of the Implementation Plan reflects further changes to the
legacy fixed route system with the discontinuation of the Route F and the addition of commuter,
weekday and commuter PMoD services. Phases 3 through 5 reflect the new TRACER fixed route
alignment of three routes (Red, Green and Yellow), complementary paratransit, city-wide
microtransit and the PMoD connection and direct services.

Farebox revenues are projected to increase 60 percent from $121,842 in FY 2020-21 to $194,621
in FY 2024-25. This is based on an average fare of $0.61 per passenger trip on the fixed route,
$1.00 per passenger trip on microtransit and $1.34 per passenger trip on complementary
paratransit. PMoD fares will be subsidized by the City. Net cost per passenger and passengers
per hour indicators exclude PMoD subsidies.

Senate Bill (SB) 508 (Beall) was passed in October 2015 and amends key provisions of the TDA.
SB 508 allows for other locally generated revenues in the farebox ratio. Examples of possible
other local support revenues include gains on the sale of capital assets, lease revenues generated
by transit-owned property, and advertising revenues.

8.1.2 Transportation Development Act - Local Transportation Fund (LTF)

TDA funds are the largest sole source of operating revenue for most public transportation systems
in the state. The spirit of the TDA statute guiding the use of LTF intends for the revenue to be
prioritized for transit. This means that the funds are intended to be spent on transit projects to the
extent that such projects are needed to fill “unmet transit needs that are reasonable to meet”
before any LTF is spent on local streets and roads. The unmet transit needs process, by law, is
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conducted by the San Joaquin Council of Governments (SJCOG). TDA funds can be used for
capital or operations expenditures or a combination thereof and can provide an important source
of local match for federal funding.

The LTF revenues are derived from a one-quarter cent sales tax, which is collected by the Board
of Equalization but administered locally through SICOG, which then allocates the revenue to local
jurisdictions based on population. Pursuant to TDA, the City receives LTF proceeds under Article
8, Section 99400(c). The SJCOG Board adopted the Transit Systems Performance Objectives in
September 2009, which replaced the 1983 SJCOG Board-approved Operating Cost per
Passenger Objective for transit agencies that contract out their transit services.

The Revenue Plan shows a potential transition by the City to using 100 percent of available LTF
allocations to support transit operations within a five-year period. The FY 2017-18 base year
reflects the combined FY 2016-17 and FY 2017-18 TDA claim submitted to SJCOG. In addition,
the claim included unexpended carryover. The Revenue Plan going forward does not assume any
carryover of LTF revenues.

Since the passage of TDA, there have been numerous changes. Among the many changes the
Act was also amended such that cities reaching a population of 100,000 can no longer claim LTF
for road and street purposes, and only for the purposes of public transit. (See PUC 99232.1 and
99232.2.) The Preferred Service Implementation Plan projects a 50 percent increase of Tracy’s
net transit operating expenses, and soon after is likely to reach 100,000 in population around FY
2021-22 and FY 2022-23. Once that population threshold is reached, Tracy will be ineligible to
claim and spend LTF on roads and streets.

The City’s combined FY 2016-17 and FY 2017-18 TDA claim has 58 percent of its LTF going
towards public transit and the remaining 42 percent going towards streets and roads. The
Revenue Plan shows the City’s LTF public transit allocation reaching 100 percent by FY 2022-23
when the City’s population is projected to surpass 100,000 residents. Population growth estimates
are based on the 2018 California Department of Finance figures and a 1.8 percent annual growth
rate. The Revenue Plan projects 3 percent annual growth in the City’s LTF apportionment based
on the California Consumer Price Index.

8.1.3 Transit Station Rental Income

The City of Tracy generates income from the rental of space at the Tracy Transit Station. Based
on the performance objectives in the City of Tracy FY 2016-17 and FY 2017-18 Financial Plan,
the City’s goal is to generate at least $50,000 in revenue annually from rentals at the Transit
Station. The City offers a variety of rental options ranging from $20.00 per hour to $334.00 per
hour, plus the $35.00 application fee and deposit.

Based on those projections, the Revenue Plan projects further growth in transit station revenues
of 13 percent during the Preferred Service Implementation Plan period from $53,000 in FY 2020-
21 to nearly $60,000 in FY 2024-25.
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8.2.1 State Transit Assistance Fund

The State Transit Assistance (STA) program is a second funding component of TDA. Revenues
are derived primarily through the state sales tax on diesel fuel and are allocated by the state
legislature. Fifty percent of statewide revenue is allocated by the state based on county population
within the jurisdiction of the regional transportation planning agencies, and the remaining 50
percent is allocated based on qualifying revenue such as passenger fares and other local sources
by the transit systems.

Historically, the STA has provided a relatively stable source of revenue for public transit service.
However, in times of economic downfalls and state fiscal issues, the legislature has leveraged
STA funds during state budget negotiations, resulting in uncertain funding levels. Part of the
budget negotiations included the “gas tax swap” involving use of the revenues.

The Revenue Plan projects STA revenues will remain fairly stable if not robust. The FY 2017-18
base year reflects the combined FY 2016-17 and FY 2017-18 TDA claim submitted to SJCOG.
Subsequent years show a 3 percent annual increase in STA funding from $10,494 in FY 2017-18
to $12,013 in FY 2023-24.

8.2.2 Senate Bill 1 — State of Good Repair

The most recent development at the state level concerns the passage and signing into law of SB
1 (Beall) in April 2017. SB 1, The Road Repair and Accountability Act of 2017, provides the first
significant, stable, and ongoing increase in state transportation funding in more than two decades.
SB 1 is composed of a series of measures and revenue enhancements such as increases in the
diesel and gasoline excise and sales taxes and vehicle registration fees. SB 1 encompasses the
State of Good Repair (SGR) Program, which is projected to provide approximately $105 million
annually to transit operators in California for eligible transit maintenance, rehabilitation and capital
projects.

The SGR Program is funded from a portion of a new Transportation Improvement Fee on vehicle
registrations due on or after January 1, 2018. In addition, the SGR Program is one of two
programs that allocate SB 1 funds to transit agencies through the STA formula. The second
program augments the base of the STA program by an estimated $175 million in 2017-18 and
$274 million in 2018-19 with a portion of the new sales tax on diesel fuel.

SGR program funds allocated to Tracy have been negligible. The City’s allocation in FY 2017-18
was $1,966 and $1,579 in FY 2018-19. During the Preferred Service Implementation Plan, SGR
revenues are projected to increase 3 percent annually.

8.2.3 Proposition 1B (PTMISEA)

On November 7, 2006, California voters approved Proposition 1B, the Highway Safety, Traffic
Reduction, Air Quality, and Port Security Bond Act of 2006. This act authorized the issuance of
$19.925 billion in general obligation bonds to invest in high-priority improvements to the state's
surface transportation system and to finance strategies to improve air quality. Among the
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programs contained in Proposition 1B is the $3.6 billion Public Transportation Modernization,
Improvement, and Service Enhancement Account (PTMISEA). PTMISEA funds are to be used to
fund various mass transportation projects, including rehabilitation, safety, or modernization
improvements, capital enhancements or expansion, rail transit improvement, bus rapid transit
improvements, the acquisition of rolling stock, and other similar investments. PTMISEA funds are
to be dispersed according to the same formula used to distribute STA funds. Management and
administration costs are not allowable for Proposition 1B funds.

The final appropriation of PTMISEA funds was made in the FY 2014-15 state budget. The Budget
Act of 2016 re-appropriated the remaining balances of the FY 2008-09 through FY 2014-15
PTMISEA appropriations, extending the deadline for allocations until June 30, 2018. One final
cycle of allocations occurred in FY 2017-18 with a deadline of November 15, 2017, for claimants
to submit allocation requests for funding in the spring of 2018.

The remaining projects in the San Joaquin County PTMISEA Expenditure Plan totaled $2,409,440
including for $1,179,440 three Tracy projects. The planned allocation of PTMISEA was $433,133
in matching funds for expansion vehicles; $296,307 in matching funds for replacement vehicles;
and $450,000 for upgraded fareboxes on the TRACER.

In San Joaquin County, SICOG determined that the remaining balance of $1,750,216 in
PTMISEA program funds must be assigned to transit operators based on those projects identified
in a short-range transit plan that were able to meet schedule constraints. There was consensus
that vehicle purchases would be the type of project best able to meet the schedule constraints.
During a meeting of the Interagency Transit Committee in August 2017, four projects were
identified to make use of the balance of funds, which included $640,000 in bus replacements for
the City of Tracy.

The Revenue Plan reflects a $640,000 expenditure of PTMISEA funds in FY 2017-18 sourced
from SJCOG’s PTMISEA Program Expenditure Plan Worksheet (Amendment #4, 8/18/2017) and
the Interagency Transit Committee staff report dated August 2017.

8.2.4 Low Carbon Transit Operations Program (LCTOP)

The California Air Resources Board (CARB) issues competitive grant solicitations for the Air
Quality Improvement Program (AQIP) and Low Carbon Transportation Greenhouse Gas
Reduction Fund Investments pursuant to Assembly Bill 118. Each fiscal year, CARB must submit
a proposed funding plan to its Board for approval. The funding plan serves as the blueprint for
expending the AQIP funds appropriated to CARB in the state budget.

The governor’'s proposed state budget for FY 2018-19 includes $409 million for low carbon
transportation investments funded with Cap-and-Trade auction proceeds and $28.64 million for
the AQIP. For heavy-duty vehicle and off-road equipment projects, the governor's budget
proposes $134 million. Annual funding allocations could aid in future procurements of low or zero-
emission transit and support vehicles.

A component of the Cap-and-Trade Program is the Low Carbon Transit Operations Program
(LCTOP), which was created to provide operating and capital assistance for transit agencies to
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reduce greenhouse gas emissions and improve mobility, with an emphasis on serving
disadvantaged communities. Approved projects in LCTOP support new or expanded bus or rail
services, expand intermodal transit facilities, and may include equipment acquisition, fueling,
maintenance and other costs to operate those services or facilities, with each project intended to
reduce greenhouse gas emissions. SB 862 continuously appropriates 5 percent of the annual
auction proceeds in the Greenhouse Gas Reduction Fund for LCTOP, beginning in FY 2015-16.

The Revenue Plan shows a limited amount of LCTOP funding available. The City’s allocation in
FY 2017-18 was $1,816 and $1,542 in FY 2018-19 (estimate). During the Preferred Service
Implementation Plan, LCTOP revenues are projected to increase 3 percent annually. Given the
onerous reporting requirements, the City needs to determine the feasibility of pursuing these
limited funds given the administrative burden required to pursue.

The Federal Transit Administration (FTA) provides financial and technical assistance to local
public transit systems. Since 1964, FTA has partnered with state and local governments to create
and enhance public transportation systems, investing more than $11 billion annually to support
and expand public transit services. FTA provides annual formula grants to transit agencies
nationwide as well as discretionary funding in competitive processes.

8.3.1 FTA Section 5307 Urbanized Area Formula Funding Program

The Urbanized Area Formula Funding Program makes federal resources available to urbanized
areas for transit capital and operating assistance, and for transportation planning and related
planning in urbanized areas. An urbanized area is a Census-designated area with a population of
50,000 or more as designated by the US Department of Commerce, Bureau of the Census.
Because the City of Tracy is a small urbanized area between 50,000 and 200,000 people, the
City of Tracy has used these funds for both operating and capital expenditures.

Data for FY 2017-18 are derived from the City of Tracy Financial Plan FY 2017-18 & 2018-19.
For subsequent years, the FTA projections are derived from SJCOG’s 2019 Federal
Transportation Improvement Program (FTIP).

As an urbanized area (UZA) operator, Tracy receives its largest source of FTA funding through
the Section 5307 program. Eligible activities include planning, engineering design, and evaluation
of transit projects; capital investments in bus and bus-related activities; crime prevention and
security equipment; construction of maintenance and passenger facilities; and capital investments
in existing fixed guideway systems. All preventive maintenance and some ADA complementary
paratransit service costs are considered capital costs. The federal funding share is not to exceed
80 percent of the net capital project cost. The federal share may not exceed 50 percent of the net
project cost of operating assistance.

8.3.2 Congestion Management and Air Quality (CMAQ) Improvement Program

The CMAQ program funds transportation projects or programs that reduce carbon monoxide,
ozone, and particulate matter emissions. The Fixing America’s Surface Transportation Act (FAST
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Act) provides just over $12 billion in CMAQ funding over the five years of the authorization. Eligible
projects for CMAQ include but are not limited to:

e Transit vehicle engine retrofits and vehicle replacements

o Street sweeper and school bus engine retrofits and vehicle replacements
e Transit service improvements

o Traffic flow improvements

e Bicycle and pedestrian improvements

e Travel demand management

Operating assistance is limited to new transit, commuter and intercity passenger rail services,
intermodal facilities, and travel demand management strategies, including traffic operation
centers, inspection and maintenance programs, and the incremental cost of expanding these
services.

SJCOG programmed $2,326,822 in transit-related CMAQ funding in the 2019 FTIP for the
purchase of buses for fleet expansion in Tracy. The funding is programmed for FY 2018-19, which
was carried over from the 2014 and 2016 FTIPs. The Revenue Plan does not project any further
CMAQ funding during the Implementation Plan period.
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Exhibit 8.1: Service Implementation Plan

Revenue Plan Summary - FY 2018-19 through FY 2024-25

Transit Revenue Funding Source FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Farebox Revenues
TRACER Legacy Fixed Route $85,000 $92,000 $96,380 $86,237 SO S0 SO
Discontinue Purple D Route SO SO -$11,834 SO SO S0 SO
Discontinue Orange F Route S0 S0 S0 -$3,965 S0 S0 S0
Red Line (Tracy Blvd) $0 $0 $0 $0 $71,963 $74,122 $76,345
Green Line (Corral Hollow) SO SO SO SO $20,991 $21,621 $22,270
Yellow Line (Grant Line) SO SO SO SO $23,990 $24,710 $25,451
Microtransit S0 S0 $18,000 $36,000 $54,000 $55,620 $57,289
City-wide Weekday/Saturday PMoD S0 S0 S0 S0 S0 S0 S0
City-wide Sunday PMoD Direct SO SO SO SO SO S0 SO
Commuter PMoD SO SO SO SO SO SO SO
Accessible PMoD S0 S0 S0 S0 S0 S0 S0
Complementatry Paratransit $14,500 $17,500 $19,296 $16,462 $12,663 $13,266 $13,266
Total Farebox Revenues $99,500 $109,500 $121,842 $134,734 $183,607 $189,339 $194,621
Local Transportation Fund (LTF) Operating $4,017,318 $1,950,000 $2,145,000 $2,359,500 $2,642,640 $3,004,682 $3,094,822
Transit Station Rental Income $50,000 $51,500 $53,045 $54,636 $56,275 $57,964 $59,703
Total Local Operating Funding $4,067,318 $2,001,500 $2,198,045 $2,414,136 $2,698,915 $3,062,645 $3,154,525
LTF Capital Allocation $448,233 $214,500 $235,950 $259,545 $290,690 $330,515 $340,430
Total Local Capital Funding $448,233 $214,500 $235,950 $259,545 $290,690 $330,515 $340,430
Total Local Funding $4,615,051 $2,325,500 $2,555,837 $2,808,415 $3,173,213 $3,582,499 $3,689,576
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Exhibit 8.1: Service Implementation Plan
Revenue Plan Summary - FY 2018-19 through FY 2024-25

(Continued)

Transit Revenue Funding Source FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Formula Funding
State Transit Assistance Funds $8,528 $8,784 $9,047 $9,319 $9,598 $9,886 $10,183
SB1 - State of Good Repair (SGR) $1,966 $1,579 $1,626 $1,675 $1,725 $1,777 $1,830
Total STA Formula Funding $10,494 $10,363 $10,673 $10,994 $11,323 $11,663 $12,013
Discretionary Funding
Proposition 1B - PTMISEA $640,000 SO SO SO SO SO SO
Low Carbon Transit Operations Program
(LCTOP) $1,816 $1,542 $1,588 $1,636 $1,685 $1,736 $1,788
Total Discretionary Funding $641,816 $1,542 $1,588 $1,636 $1,685 $1,736 $1,788
Total State Funding Received $652,310 $11,905 $12,262 $12,630 $13,008 $13,399 $13,801
Operating
FTA Section 5307 - Urbanized Area Formula $2,298,455 $3,038,274 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
Total Operating Contributions $2,298,455 $3,038,274 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
Capital
FTA Section 5307 - Urbanized Area Formula SO SO $500,000 $500,000 $500,000 $500,000 $500,000
Congestion Management & Air Quality
(CMAQ) Program S0 $2,326,822 S0 S0 SO SO SO
Total Capital Contributions S0 $2,326,822 $500,000 $500,000 $500,000 $500,000 $500,000
Total Federal Funding Received $2,298,455 $5,365,096 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000
TOTAL FUNDING FROM ALL SOURCES $7,565,816 |  $7,702,501 | $5,068,099 | $55321,045 | $5686,221 | $6,005,898 |  $6,203,377

Sources: State Controller Reports; National Transit Database; City of Tracy Financial Plan Fiscal Year 2017-18 & 2018-19; City of Tracy Transit Fund Budget; 2019

SJCOG FTIP
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This chapter provides a ‘next steps’ action plan for City staff to advance the five-year operating
and capital plan. The diversification of service providers with multiple service agreements
anticipated for fixed route, complementary paratransit, PMoD and microtransit services
represents a significant change from the present single-contractor relationship between the City
and Ride Right LLC. Use of two contract approaches are proposed.

Dedicated Service Contracts — The City may consider awarding one, two or three
separate contracts for fixed route, complementary paratransit, and microtransit services,
depending on what is deemed most advantageous to the City. Vendor compensation is
based on a defined number of vehicle service hours, prescribed rate per vehicle service
hour, and assumes exclusive use of service capacity for the City’s purposes.

Subsidy Contracts — Participation agreements between the City and multiple providers of
on-demand services such as TNCs and Smart Taxis. Participating service providers
agree to accept and redeem subsidies within a program framework established by the
City.

Fixed Route Service Transition

1.

Refine service plan precision to include operating schedules and accurate estimates of
annual vehicle hours and miles required to operate the service

Undertake procurement FY 2020 to rebid current service agreement for Fall 2021 startup.
Assumes a three-year base contract with two one-year options. Service change phasing
should be defined in the scope of work.

Identify bus stop changes required to support the phased implementation plan. With
Route D service to be discontinued in July 2021, existing bus stops on Sycamore Parkway,
Whispering Wind Drive, and in subdivisions west of Corral Hollow Road must be removed
to avoid customer confusion.

4. Assess fare policy options consistent with the new service design.

Microtransit Service Development

5. Engage the Tracy School District to present the concept of the pilot service and suggest

further separation of morning arrival times and afternoon dismissal times at Kimball High
School, Kelly Middle School and Williams Middle School to maximize service capacity and
cost efficiency.

Develop detailed service plan / contractor scope of work to be used in formal competitive
procurement of service provider.

Issue a simplified Request for Statements of Interest (SOI) to survey the market of
potential service providers.
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10.

11.

12.

13.
14.

Meet with potential service providers, including but not limited to Ford Mobility, Liftango,
Lyft, Transloc, Uber, and Via. Potential local providers include Ride Right and Tracy
Yellow Cab.

Undertake procurement early in 2020 to implement first phase service focused on Kimball
High School, Kelly Middle School and Williams Middle School.

Develop marketing/outreach to students, parents and school employees.

Subsidized PMoD Services

Issue a simplified Request for Statements of Interest (SOI) to survey the market of
potential service providers.

Meet with potential service providers and to discuss planned multi-year phasing of
subsidized PMoD services for input into program design.

Develop terms of participation by vendors and customers.
Initiate vendor certification of multiple providers to roll out:
a. PMoD Pilot in July 2020
b. Commuter and Southeast Area Connection PMoD subsidies in July 2022

c. Area-wide PMoD Connection service in July 2023
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The Federal Transit Administration (FTA) has prepared compliance checklists that pertain to the
FTA Section 5307 formula funding program. More recent checklists cover the asset management
reporting requirements. The more recent checklists are in conformance with the new Transit
Award Management System (TrAMS) grant reporting system that was implemented in 2016.
TrAMS is FTA's platform to award and manage federal grants. TrAMS was created to provide
greater efficiency and improved transparency and accountability.

Before the FTA awards federal assistance for public transportation in the form of a federal grant,
certain pre-award Certifications and Assurances are required, (except as FTA determines
otherwise in writing). These Certifications and Assurances have been prepared considering the
Fixing America’s Surface Transportation (FAST) Act, (Public Law No. 114-94, December 4, 2015),
and other authorizing legislation.

Beyond the standard (administrative) Assurances (i.e., nondiscrimination, lobbying, suspension
and debarment, etc.), salient elements of TrAMS and Tracy TRACER’s compliance status is
presented in Exhibit 10.1.

The City of Tracy’s TRACER Title VI Plan & Limited English Proficiency Plan, submitted
December 28, 2017 covers the July 1, 2017 to June 30, 2020 period. No deficiencies were
identified in the Plan. The next Title VI plan is due in June 2020.
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Exhibit 10.1: Tracy TRACER — FTA Compliance Status

Category of _ TRACER Transit
e Provision ]
Certifications and . . Compliance
(and Pertinent Sections)

Assurances Status
Category 03. Private Section 03.B: Charter Service Agreement: v Compliant
Sector Protections Shall not engage in charter service operations.

Sections 04.A. Rolling Stock Reviews & 04.B. Bus Testing:
Category 04. Rolling As defined by pertinent regulations, will: (1) conduct the
Stock Reviews and Bus required pre-award and post-delivery reviews for new v' Compliant
Testing vehicle acquisition; and (2) ensure compliance with FTA’s

Bus Testing regulations.

As required by U.S. DOT regulations, “Transportation

Services for Individuals with Disabilities (ADA)".

Offers public transportation services equivalent in level and

quality of service.

Equivalent to the service it offers individuals without
Category 05. Demand disabilities with. respect to: , -
Responsive Service (1) Response time, Compliant

(2) Fares,

(3) Geographic service area,

(4) Hours and days of service,

(5) Restrictions on priorities based on trip purpose,

(6) Availability of information and reservation capability, and

(7) Constraints on capacity or service availability.
Category 06. Intelligent | Assure conformity to the appropriate regional ITS v Compliant
Transportation Systems | architecture, applicable standards, and protocols.

Section 08.A. Transit Asset Management Plan:
Category 08. Transit 1. Comply with FTA regulations, “Transit Asset v' Compliant
Asset Management Management,” 49 CFR part 625, and 2. Follow federal
Plan, Public guidance to implement the regulations.
Transportation Agency | Section 08.B. Public Transportation Safety Program: v' Compliant

Safety Plan, and State
Safety Oversight
Requirement

Comply with applicable regulations, and follow federal
guidance, and directives that implement the Public
Transportation Safety Program provisions of 49 U.S.C. §
5329(b)-(d).
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facilities, and it will maintain its equipment and facilities

Category of . . TRACER Transit
e - Provision .
Certifications and . . Compliance
(and Pertinent Sections)
Assurances Status
As required by 49 U.S.C. § 5331, and FTA regulations,
Category 09. Alcohol PreV(.antlon of .Alcc?’hol Misuse and Prohibited Drug Use in .
Transit Operations”: v" Compliant
and Controlled . . :
Substances Testin Have established and implemented: (1) An alcohol misuse
9 testing program; and (2) A controlled substance testing
program.
Among the various provisions of this category, to certify that
Category 11. State of TRACER Transit has the financial and technical capacity, it
Good Repair Program has continuing control over the use of its equipment and v' Compliant

In discussions with city and RideRight officials, they report that programs are in place that address
requirements and include: vehicle fleet maintenance - goals and objectives; preventive
maintenance (PM) inspections and services (including Pre/Post Trip Inspections, and forms
including: Daily Inspection Checklist; Reporting Defects; PM Service Schedule; Maintenance

Logs; etc.).
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This chapter initiates discussion of conditions relating to the need and feasibility of constructing a
Transit Maintenance Facility to house the City’s transit system in the future. City staff are
considering the concept of a shared-use facility to accommodate all or most municipal
transportation functions, notably TRACER and Public Works, among others. This document
addresses the requirements of the transit system irrespective of whether a facility would be
developed as a stand-alone or shared-use facility.

A second purpose of this document is to provide a “next-steps” action plan for the City to advance
the project as a federally-assisted procurement using Federal Transit Administration (FTA)
Section 5339 Bus and Bus Facilities Formula Grant funding to design and construct the facility.
Project eligibility is evident in FTA Circular 5100.1, which provides detailed guidance to Section
5339 program grantees, and cites “Bus maintenance and administrative facilities” as an eligible
capital expense.?

The draft FY 2021-2025 Short-Range Transit Plan (SRTP) proposes to change TRACER service
design from a traditional “fixed route plus complementary paratransit” service model to a “Mobility
as a Service (MaaS)” model. This redirection will lead to a larger service fleet and proliferation of
vehicle types including transit vans, minivans and sport utility vehicles (SUV) that are better suited
to microtransit and personal mobility on demand (PMoD) services. The City will not necessarily
own and maintain the entire fleet, however.

The draft SRTP assumes that the City will own heavy-duty buses required to operate planned
fixed route services; as well as small light-duty buses and accessible minivans required to operate
complementary paratransit service. Other vehicles, including small transit vans used to provide
microtransit service, accessible minivans to provide accessible PMoD service, and SUVs to
provide subsidized PMoD service citywide, will be supplied by private sector transportation
providers through direct service contracts or though user-side subsidy agreements. Exhibit 11.1
indicates a nominally smaller fleet of City-owned and maintained revenue vehicles in FY 2024.

23 FTA Circular 5100.1 (May 18, 2015); chapter lII, paragraph 5(b); p. l1-2-3.
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Exhibit 11.1: Tracy Transit Revenue Vehicle Fleet by Type, Current and Future

Vehicle Type Current Planned Projected
2018 2024 2060
Articulated bus (60 ft) 0 0 0
Custom heavy-duty bus (40-45 ft) 0 0 6
Standard heavy-duty bus (40 ft) 0 0 6
Medium heavy-duty bus (30-35 ft) 5 9 6
Medium medium-duty bus (30 ft) 3 0 0
Small light duty bus (25 ft) 7 3 4
Accessible Transit Van 0 0 4
Accessible Minivan 2 3 4
SUV 0 0 5
Total 17 15 35

Beyond the current five-year plan, it is necessary to look ahead in context of a 40- to 50-year
planned life cycle of a federally funded O&M facility. The 2016 San Joaquin County Forecast
Summary authored by the Eberhardt School of Business Center for Business and Policy
Research at University of the Pacific, projects Tracy’s population to be 168,521 residents in
2060;%* reflecting an 85% increase over the current 91,000 residents. This is comparable to the
current population of Santa Rosa, Garden Gro