
 

NOTICE OF SPECIAL MEETING 
 
Pursuant to Section 54956 of the Government Code of the State of California, a Special meeting 
of the Tracy City Council is hereby called for: 
 
Date/Time:  Tuesday, February 4, 2020, 5:30 p.m. 
   (or as soon thereafter as possible) 
 
Location:  Council Chambers, City Hall 
  333 Civic Center Plaza, Tracy 
   

 
Government Code Section 54954.3 states that every public meeting shall provide an opportunity 
for the public to address the Tracy City Council on any item, before or during consideration of 
the item, however no action shall be taken on any item not on the agenda. 
 
1. Call to Order 
 
2. Roll Call 
 
3. Items from the audience - In accordance with Council Meeting Protocols and Rules of 

Procedure, adopted by Resolution 2019-240, a five-minute maximum time limit per 
speaker will apply to all individuals speaking during “Items from the Audience/Public 
Comment”.  For non-agendized items, Council Members may briefly respond to 
statements made or questions posed by individuals during public comment; ask 
questions for clarification; direct the individual to the appropriate staff member; or 
request that the matter be placed on a future agenda or that staff provide additional 
information to Council. 

  
4. ESTABLISH PUBLIC APPOINTMENT PROTOCOLS FOR THE SELECTION OF PARKS 

AND COMMUNITY SERVICES COMMISSIONERS, INTERVIEW APPLICANTS AND MAKE 
APPOINTMENTS 

 
5. Adjournment 

 
Mayor 

 
 
 
Thursday, January 30, 2020 
 
The City of Tracy complies with the Americans with Disabilities Act and makes all reasonable 
accommodations for the disabled to participate in public meetings.  Persons requiring 
assistance or auxiliary aids in order to participate should call City Hall (209-831-6105), at least 
24 hours prior to the meeting. 
 
Any materials distributed to the majority of the Tracy City Council regarding any item on this 
agenda will be made available for public inspection in the City Clerk’s office located at 333 Civic 
Center Plaza, Tracy, during normal business hours. 



February 4, 2020 

AGENDA ITEM 4 

REQUEST 

ESTABLISH PUBLIC APPOINTMENT PROTOCOLS FOR THE SELECTION OF 
PARKS AND COMMUNITY SERVICES COMMISSIONERS, INTERVIEW 
APPLICANTS AND MAKE APPOINTMENTS 

EXECUTIVE SUMMARY 

On January 31, 2020, the terms of three Parks and Community Services Commissioners 
expired.  A recruitment was conducted and five applicants were interviewed by the 
appointed Council subcommittee. The subcommittee’s recommendation was brought before 
City Council at the January 21, 2020, Council meeting, where Council agreed to suspend 
their current appointment process and bring back all applicants for a public appointment 
process.  This item requests that Council establish protocols for this public appointment 
process such as selecting questions and establishing time limits, interview five applicants, 
and make appointments.  

DISCUSSION 

On January 31, 2020, terms expired for three Parks and Community Services 
Commissioners.  A recruitment was conducted beginning November 1, 2019, and ended 
on December 19, 2019, during which time six applications were received.   

On January 14, 2020, a Council subcommittee consisting of Council Member Arriola and 
Council Member Vargas, interviewed five of the six applicants (an applicant did not show 
up for their interview), and brought their recommendation to fill the vacancies to the full 
Council at the January 21, 2020, Council meeting.  Council Member Ransom, Mayor Pro 
Tem Young and Mayor Rickman did not agree with the subcommittee’s 
recommendation, so City Council, by motion, agreed to suspend the current rules as 
stated in Council’s Policy Establishing the Council Selection Process for Appointments 
to City Advisory Bodies (Resolution No. 2020-009 Attachment C), and bring back all 
applicants for a public appointment process at a special meeting on February 4, 2020. 

Copies of the applicant’s completed applications (Attachment A), and suggested 
interview questions (Attachment B), are attached to the staff report, for Council review 
and consideration.  The suggested interview questions are provided to the Council 
subcommittee’s for their selection.  

Once Council selects the interview questions and determines how much time to allocate for 
responses, Council will interview applicants.  Upon conclusion of the interviews, Council will 
discuss and make appointments.  

STRATEGIC PLAN 

This agenda item is a routine operational item and does not relate to the Council’s strategic 
priorities. 

FISCAL IMPACT 

There is no fiscal impact. 
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RECOMMENDATION 

Staff recommends that the City Council select interview questions from the suggested 
list of questions (Attachment B), determine the amount of time allocated for each 
applicant to respond to the questions, interview, discuss and appoint three applicants 
to serve on the Parks and Community Services Commission for four year terms ending 
on January 31, 2024. 

Prepared by:  Adrianne Richardson, City Clerk 

Reviewed by: Midori Lichtwardt, Assistant City Manager 

Approved by: Jenny Haruyama, City Manager 

ATTACHMENTS: 

A. Parks and Community Services Applications (5)
B. Suggested Interview Questions
C. Resolution No. 2020-009



ATTACHMENT A







































ATTACHMENT B 
 

Parks & Community Services Commission  
Suggested Interview Questions 

 
Questions  
 
1. Please share your experience, training and interest in the Parks & Community 

Services Commission.  Include any involvement you have had in serving local 
community groups such as task forces, service clubs, fraternal groups, or boards 
and commissions. 

 
2. If you are selected for the Parks & Community Services Commission, explain 

your understanding of the role and responsibilities you would have as a 
Commissioner. 

 
3. How do you feel about making a decision for the overall good of the community 

that may be unpopular with neighbors, organizations or against what you believe 
in?   

 
4. What will you do to foster teamwork and cooperation among the 

Board/Commissioners?  
 
5. Give an example of a time when you had to resolve a conflict or reach agreement 

with opposing groups and/or individuals. What did you do?  
 
6.    Discuss what you perceive as positive effects of Parks and Recreation activities.  

 Any negative impacts or needs? 
 
7.   What programs and/or facilities would you work to include in the Department 

operation? 
 
8.   In your opinion, what are the top three issues facing Tracy's parks and recreation 

system, and how should the Department address them? 
 
9.   How can the Parks and Community Services Department stay responsive to       
 community and participant needs in delivering high quality recreation programs to 
 Tracy given a limited budget? 
 
10. How do you see your role relative to City staff and how will you work with City 

staff to have positive outcomes?      
 
11. Do you have any further qualifications or information which would assist us in 

evaluating your qualifications for serving on the Commission? 
 
 
  
Updated 11/8/2011 



RESOLUTION 2020- 009

ADOPTING A COUNCIL POLICY ESTABLISHING A SELECTION PROCESS FOR

APPOINTMENTS TO CITY ADVISORY BODIES AND REPEALING RESOLUTION NO. 

2004- 089 AND RESOLUTION NO. 2004- 152

WHEREAS, In March 2004, the Tracy City Council adopted Resolution No. 2004- 
089 establishing a policy for the selection process and defining residency requirements
for appointee bodies (" Policy") in accordance with Government Code sections 54970 et

seq. that was last amended in May 2004, via Resolution No. 2004- 152; 

WHEREAS, The current policy states that the Mayor (or designee) and a
selected Council member shall serve on a selection subcommittee to review applications

to serve on an advisory body, interview applicants, and make a recommendation to the
full Council on a candidate for appointment to an advisory body, 

WHEREAS, In practice, Council appoints any two Council members to a
subcommittee to review applications and interview applicants for an appointment to an

advisory body, and

WHEREAS, Council wishes to amend the policy to accurately reflect its current
practice. 

NOW, THEREFORE, the City Council of the City of Tracy hereby adopts the
Council Policy Establishing a Selection Process for Appointments to City Advisory
Bodies, attached as Exhibit A, and thereby repeals and supersedes Resolution No. 
2004- 089, and Resolution No. 2004- 152. 

The foregoing Resolution 2020- 009 was passed and adopted by the Tracy
City Council on the 21 sl day of January, 2020, by the following vote: 

AYES: COUNCIL MEMBERS: ARRIOLA, RANSOM, VARGAS, YOUNG, RICKMAN

NOES: COUNCIL MEMBERS: NONE

ABSENT: COUNCIL MEMBERS: NONE

ABSTAIN: COUNCIL MEMBERS: NONE

MAYOR

ATT T: 

CLERK

ATTACHMENT C
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Council shall appoint two Council members to serve on a subcommittee to review

applications, interview applicants and recommend a candidate for appointment to the

board, commission or committee. 

2. If the Council subcommittee determines there are multiple qualified candidates, the

subcommittee can recommend the Council establish an eligibility list that can be used to
fill vacancies that occur in the following twelve ( 12) months. 

3. At the Council subcommittee' s discretion, the chair ( or designee) of the board, 

committee or commission for which a member will be appointed, can participate in the

interviews. 

E. In the event there are not two or more applicants than vacancies on any board, commission
or committee, the filing deadline may be extended by the City Clerk. 

F. An individual already serving on a City of Tracy board, committee or commission may not be
appointed to serve on an additional City of Tracy board, committee, or commission
concurrently. 

SECTION 3: DEFINITION OF RESIDENCY REQUIREMENTS

A. The following definitions shall be used to determine whether residency requirements are met
for boards and commissions to which the Tracy City Council appoints members: 

1. Tracy Planning Area means the geographical area defined in the City of Tracy General
Plan and any amendments thereto. 

2. City of Tracy means within the city limits of the City of Tracy. 

3. Citizen means a resident of the City of Tracy. 

4. Tracy School District means the geographical area served by the Tracy Unified School
District. 

5. Sphere of Influence shall be the geographical area approved by the Local Agency
Formation Commission ( LAFCo) of San Joaquin County and any amendments thereto. 

B. Residency, as defined above and as set forth in the applicable bylaws for each board or
commission, shall be verified annually by the City Clerk. The residency must be verifiable
by any of the following means: 

1. Voter registration, 

2. Current California Driver' s License or Identification, 

2
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